
 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM  

BUSINESS IMPROVEMENT DISTRICT AGENDA 
 
 

 
IN-PERSON MEETING INFORMATION: 
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person. 
 
HOW TO SUBMIT PUBLIC COMMENT: 
Individuals wishing to provide public comment may attend the meeting in the Club Room on the 
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.  
 
If you wish to comment but not in-person, please email public comments to ATBID@atascadero.org. 
Such email comments must identify the Agenda Item Number in the subject line of the email. The 
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative 
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda, 
the public is encouraged to submit comments no later than 10:00 am the day of the meeting. All 
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be 
made part of the official public record of the meeting. Please note, email comments will not be read 
into the record.  Please be aware that communications sent to the ATBID Advisory Board are public 
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act 
unless exempt from disclosure under applicable law. Communications will not be edited for 
redactions and will be printed as submitted. 
 
AMERICAN DISABILITY ACT ACCOMMODATIONS: 
Any member of the public who needs accommodations should contact the City Clerk’s Office at 
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time 
when services are needed. The City will use their best efforts to provide reasonable 
accommodations to afford as much accessibility as possible while also maintaining public safety in 
accordance with the City procedure for resolving reasonable accommodation requests.  

 

ATBID Advisory Board agendas and minutes may be viewed on the City's website: 
www.atascadero.org/agendas 

 
Copies of the staff reports or other documentation relating to each item of business referred to on the 
Agenda are on file in the office of the City Clerk and are available for public inspection on our website, 
www.atascadero.org.  Contracts and Resolutions will be allocated a number once they are approved by the 
ATBID Advisory Board.  The Minutes of this meeting will reflect these numbers.  All documents submitted by 
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their 
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All 
documents will be available for public inspection by appointment during City Hall business hours. 

  

mailto:cityclerk@atascadero.org
http://www.atascadero.org/agendas
http://www.atascadero.org/


 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO  

TOURISM BUSINESS IMPROVEMENT DISTRICT  
 
 

 

AGENDA 
 

Wednesday, April 15, 2026, at 2:30 P.M. 
City of Atascadero, Club Room, 4th Floor 

6500 Palma Ave.  
Atascadero, California 

 

 
CALL TO ORDER: 
 

ROLL CALL:   Chairperson, Patricia Harden, SpringHill Suites by Marriott 
    Vice Chairperson, Amar Sohi, Holiday Inn Express & Suites 

Board Member, Clint Pearce, Madonna Enterprises 
Board Member, Sarah Maggelet, Templeton Vacation Rentals 
Board Member, Chris Oh, The Carlton/ Everlygrove Property Mgmnt. 

 

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the 
Board on any matter not on this agenda and over which the Board has jurisdiction.  Speakers are 
limited to three minutes.  Please state your name for the record before making your presentation.  
The Board may take action to direct the staff to place a matter of business on a future agenda. 
 

PRESENTATION: 
 

1. County Update from Supervisor Heather Moreno  
5th District County Supervisor, Heather Moreno 

 

A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – March 18, 2026, Special Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve March 18, 2026, Special Meeting Draft 

Action Minutes. [City] 
 

B. BUSINESS ITEMS: 
 

1. 2026-2027 ATBID Annual Assessment Review 
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board review and provide staff direction on any 

changes to the Annual Assessment for the second year of the two-year budget cycle for 
the 2026-2027 fiscal year. [City] 
 

2. VisitAtascadero.com Expanded Calendar Offerings  
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to review and provide staff direction on adding 

event venues, signature events and attractions, within close proximity be added to the 
Event Calendar on the VisitAtascadero.com website. [City & Verdin Marketing] 



 

 

 

3. Neighborhood Tab Campaign Extension  
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to discuss and provide staff direction to 

continue the Winter Neighborhood Tab Campaign promotion into the Spring timeframe. 
[Verdin Marketing] 

 

4. Quarterly Marketing Report 
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to receive and file Verdin Marketing’s Quarterly 

Marketing Report for Q3 2026. [Verdin Marketing] 
 

5. 2026 IPW Conference Delegate Update 
▪ Fiscal Impact: None.  
▪ Recommendation: ATBID Advisory Board review and provide staff direction regarding 

delegate assignment for participation at the 2026 IPW conference. [City] 
 

6. Budget Report Update & Performance Results 
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Report Update & 

Performance Results. [City] 
 

C. UPDATES: 
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City] 

 

D. BOARD MEMBER COMMENTS: 
 

E. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. 2026-2027 Marketing Plan Review (May). 
2. Event recap for Christmas at Santa Margarita Ranch (May). 
3. Event recap & renewal for Garden Lights & Winter Nights (May).  

 

F. ADJOURNMENT: 
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CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 

 

 DRAFT SPECIAL MEETING MINUTES 
 

Wednesday, March 18, 2026, at 2:30 P.M. 
City of Atascadero, Club Room, 4th Floor 

6500 Palma Ave.  
Atascadero, California 

CALL TO ORDER: 
 

Chairperson Harden called the meeting to order at 2:31 P.M.  
 

ROLL CALL: 
 

Present:  Board Members Clint Pearce, Sarah Maggelet and Christopher Oh, Vice 
Chairperson Sohi, Chairperson Harden 

 

Vacant: None. 
 

Absent: None. 
 

Staff Present: Terrie Banish, Director Community Services & Promotions  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment: None 
 

Chairperson Harden closed public comment. 
 

PRESENTATION: 
 

1. Atascadero Economic Development Update  
Deputy Director of Economic Development, Loreli Cappel 

 

A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – February 18, 2026, Regular Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve February 18, 2026, Regular Meeting 

Draft Action Minutes. [City] 
 

MOTION BY: Pearce 
SECOND BY:  Oh 
 

1. Approve Consent Calendar. 
 

AYES (5): Pearce, Maggelet, Oh, Sohi, Harden 
ABSENT (0): None. 
VACANT (0):    None.   
 

Passed 5-0 
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B. BUSINESS ITEMS: 

 

1. California Mid-State Fair 2026 Sponsorship Program Details  
▪ Fiscal Impact: None. 
▪ Recommendation ATBID Advisory Board receive and file recap of the California Mid-State 

Fair (CMSF) Sponsorship Program Details. [CMSF/ Gina Fitzpatrick] 
 

Gina Fitzpatrick from Mid-State Fair presented the items and answered questions from the board. 
(Exhibit A) 
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 

The Board received and filed the recap of the California Mid-State Fair Sponsorship Program 
Details. 

 

2. Budget Update, Central Coast Zoo Attendance by Region Report & Performance Results 
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget update, Central 

Coast Zoo Attendance by Region Report & Performance Results. [City] 
 

Director Banish with the City presented the item and answered questions from the board. (Exhibit 
B) 
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 

The Board received and filed the Budget update, Central Coast Zoo Attendance by Region Report & 
Performance Results.  

 

C. UPDATES: 
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City] 

 

D. BOARD MEMBER COMMENTS: Board Members request Heather Moreno present at a future 
meeting to discuss updates on county events.  

 

E. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. ATBID Annual Reserve Discussion (April).  
2. Quarterly Marketing Recap (April).  
3. County update from Supervisor Heather Moreno (April).  
4. ATBID Annual Budget Assessment Approval (May). 
5. Event recap for Christmas at Santa Margarita Ranch (May). 
6. Event recap & renewal for Garden Lights & Winter Nights (May).  
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F. ADJOURNMENT: 
 

Chairperson Harden adjourned the meeting at 4:17 P.M. 
 

 
MINUTES PREPARED BY: 
 
______________________ 
Ashley Zamora 
Recreation Coordinator 
 
Exhibit A: 2025 California Mid-State Fair Results Report 
Exhibit B: Visit Atascadero Marketing Budget 
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2026-2027 ATBID Annual Assessment Review 
 
RECOMMENDATION:  
 

ATBID Advisory Board review and provide staff direction on any changes to the Annual Assessment 
for the second year of the two-year budget cycle for the 2026-2027 fiscal year.  

 
DISCUSSION: 
 

Each year, the ATBID Annual Assessment is brought before City Council to approve the ATBID Annual 
Report and adopt the Draft Resolution declaring the intent to levy an annual Business Assessment on 
the lodging businesses within the Atascadero Tourism Business Improvement District and set a public 
hearing date at the first City Council meeting in June.   
 
The City of Atascadero established the Atascadero Tourism Business Improvement District (ATBID) to 
levy annual assessments under the Parking and Business Improvement Area Law of 1989, by adopting 
Title 3, Chapter 16 of the Atascadero Municipal Code in April 2013. The activities to be funded by the 
assessments, on lodging businesses within the ATBID, are tourism promotions and marketing 
programs to promote the City as a tourism destination. The formation and operation of a Tourism 
Business Improvement District is governed by the California Streets and Highways Code (Section 
36500 et. Seq.). The budget for the ATBID is submitted in conjunction with the City’s annual budget. 
 

The City Council appointed ATBID Advisory Board Members to serve at the pleasure of the Council. 
The Advisory Board is made up of lodging business owners, or employees, or other representatives 
holding the written consent of a lodging business owner within the ATBID area. The ATBID Advisory 
Board Members represent four (4) hoteliers and one (1) vacation/ short term rental/ B&B category.  
 
The Streets and Highways Code requires that the Advisory Board provide a specific report to the City 
Council annually for the expenditure of funds derived from the assessment paid by lodging businesses 
within the City. The annual report must identify: (1) proposed activities, programs, and projects for 
the fiscal year; (2) the approximate cost of such activities, programs and projects for the fiscal year; 
(3) the method and basis of levying the assessment; (4) the amount of surplus or deficit revenues 
carried over from a previous fiscal year; and (5) contributions received other than assessments. The 
annual report must meet the requirements of the California Streets and Highways Code §36533.  The 
City Council may approve the report as filed or may modify any contained in the report and approve 
it as modified. 
 

Assessments are collected and remitted by each lodging business equal to 2.5% of the rent charged 
by the business as defined in Atascadero Municipal Code Section 3-16 and Section 3-03. ATBID 
assessment revenue in fiscal year 2026-2027 is expected to be approximately $534,030, which 
includes the Assessment increase from 2% to 2.5% that started on January 9, 2025. The Assessment 
increase of 0.5% is focused on improvements to the Zoo and adjacent areas in Lake Park to drive 
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Item B1 
 

4/15/26 
 

events, tourism and additional hotel stays. Expenses for 2026-2027 are projected to be $546,340. The 
net change in the fund balance for 2026-2027 is projected to be $4,410, and the fund balance is 
projected to be $756,690 on June 30, 2027.  
 

The Annual Report includes the above assumptions. This meeting is to review the Annual Assessment 
and then proceed to take it to Council to approve the Annual Report, adopt the Resolution of 
Intention, and set a date and time for a public hearing.  The purpose of the public hearing is to receive 
public comment prior to the assessment being collected. Staff is proposing that the hearing be 
conducted at the regular City Council meeting scheduled for June 9, 2026. 
 

FISCAL IMPACT:   
 

None. 

 
ATTACHMENT(S): 
 

1. ATBID Annual Report DRAFT 
2. ATBID Draft Resolution 
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Atascadero Tourism Business Improvement District (ATBID) 
 Annual Report DRAFT 
Fiscal Year 2026-2027 

(Pursuant to Streets & Highways Code Section 36533) 
 
 

1. Proposed activities, programs and projects for the fiscal year: 

• Contract Services 
o Marketing Firm  
o Destination Management 
o Administration Services 

• Marketing Plan 

• Maintenance of Visual Assets 
o Photography & Content 
o Creative Services 

• Digital Marketing 
o Website Content & Updates (i.e., Visit Atascadero; SLO CAL) 
o Social Media 

• Advertising 
o Print & Promotional Items 
o Digital 
o Reactive & Co-op Opportunities 

• Public Relations 
o Group FAM (familiarization tours for journalists, tour operators and 

meeting & event coordinators) 
o Individual Journalist Hosted Itineraries; Attend conferences.  
o Press Releases 

• Tour & Travel 
o Collaboration with Central Coast Tourism Council (CCTC) 

Familiarization Tours (FAMs) 
o Collaboration with Visit California FAMs 
o Collaboration with San Luis Obispo County’s Tourism Marketing 

District (SLO CAL) FAMs 

• Consumer Outreach 
o Event Sponsorships Opportunities 
o Event Marketing 
o Email Marketing 

• Administration of TBID fund 
o The .5% assessment of the total 2.5% assessment funds is 

currently in place for improvements to the Zoo, and adjacent areas 
in Lake Park to drive events, tourism and additional hotel stays.   

 

2. Approximate cost of such activities, programs and projects for the 2026-2027 fiscal 
year is projected to be$546,030. 
 

3. Amount of fund balance as of June 30, 2026, is projected to be $752,280.  
 

4. Estimated fund balance for June 30, 2027, is budgeted at $756,690.  
 

5. Contributions received other than assessments:   
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• Estimated interest income of $16,210 for fiscal year 2025-2026.  
• Estimated interest income for fiscal year 2026-2027 is budgeted at $16,720.  

 

6. Assessments are collected and remitted by each lodging business equal to 2.5% 

of the rent charged by the business as defined in Atascadero Municipal Code 

Section 3-16 and Section 3-03. 
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DRAFT RESOLUTION  
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

ATASCADERO, CALIFORNIA, DECLARING ITS INTENTION TO LEVY 

AN ANNUAL ASSESSMENT ON LODGING BUSINESSES WITHIN THE 

ATASCADERO TOURISM BUSINESS IMPROVEMENT DISTRICT, 

PURSUANT TO STREETS & HIGHWAYS CODE SECTION 36500 ET SEQ. 
 

WHEREAS, the City of Atascadero (“City”) has formed the Atascadero Tourism Business 

Improvement District (ATBID), pursuant to Section 36500 of the Streets & Highways Code of the 

State of California; and 

 

WHEREAS, the City Council has received an annual report pursuant to Section 36533 of 

said Code; and 

 

WHEREAS, the City Council has approved said report and is required to adopt a 

resolution of intention pursuant to Section 36534. 

 

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of 

Atascadero:  

 

 SECTION 1. The City Council hereby declares its intent to levy and collect assessments 

within the Atascadero Tourism Business Improvement District for Fiscal Year 2026-2027. 

 

 SECTION 2. The ATBID includes all of the lodging businesses, including hotels, motels, 

short-term rentals, and each business defined as a “hotel” in Section 3-3.02 of Chapter 3  

(Transient Occupancy Tax) of the Atascadero Municipal Code (“Lodging Businesses”) within the 

corporate boundaries of the City. 

 

 SECTION 3. The activities to be funded by the levy of assessments against Lodging 

Businesses within the ATBID are tourism promotions and marketing programs to promote the City 

as a tourism destination and projects, programs, and activities that benefit Lodging Businesses 

located and operating within the boundaries of the ATBID. The proposed activities will primarily 

be targeted at increasing transient stays at Lodging Businesses.  

 

 SECTION 4.  The City Council sets June 9, 2026, as the date of the public hearing on the 

levy of assessments.  The public hearing will be held at 6:00 p.m. or as soon thereafter as practicable, 

in the City of Atascadero Council Chambers, 6500 Palma Ave., Atascadero, California 93422. 

 

SECTION 5. A protest may be made orally or in writing by any owner of a Lodging 

Business that is within the ATBID boundaries and subject to the ATBID assessment.  Written 

protests must be received by the City Clerk, City of Atascadero, before the close of the public 

hearing and may be delivered or mailed to the City Clerk, Atascadero, 6500 Palma Avenue, 

Atascadero, California 93422.  A written protest may be withdrawn in writing at any time before 

the conclusion of the public hearing.  

 

 SECTION 6. Further information regarding the proposed ATBID may be obtained from 

the Community Services & Promotions Department, City of Atascadero, 6500 Palma Avenue, 

Atascadero, CA 93422. 
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 SECTION 7. The City Clerk is directed to provide notice of the public hearing on the 

proposed ATBID by causing this resolution to be published once in a newspaper of general 

circulation in the City not less than seven days before said hearing.  

 

PASSED AND ADOPTED at a regular meeting of the City Council held on the ___th day 

of  June, 2026.  

 

 On motion by Council Member _________ and seconded by Council Member _______, 

the foregoing Resolution is hereby adopted in its entirety on the following roll call vote: 

 

AYES:   

NOES:   

ABSENT:  

ADOPTED:  

       CITY OF ATASCADERO 

 

       ___________________________________ 

            Charles Bourbeau, Mayor 

 

ATTEST: 

 

___________________________________ 

Lara K. Christensen, City Clerk 
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