CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

IN-PERSON MEETING INFORMATION:
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person.

HOW TO SUBMIT PUBLIC COMMENT:
Individuals wishing to provide public comment may attend the meeting in the Club Room on the
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.

If you wish to comment but not in-person, please email public comments to ATBID @atascadero.org.
Such email comments must identify the Agenda Item Number in the subject line of the email. The
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda,
the public is encouraged to submit comments no later than 10:00 am the day of the meeting. All
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be
made part of the official public record of the meeting. Please note, email comments will not be read
into the record. Please be aware that communications sent to the ATBID Advisory Board are public
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act
unless exempt from disclosure under applicable law. Communications will not be edited for
redactions and will be printed as submitted.

AMERICAN DISABILITY ACT ACCOMMODATIONS:

Any member of the public who needs accommodations should contact the City Clerk’s Office at
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time
when services are needed. The City will use their best efforts to provide reasonable
accommodations to afford as much accessibility as possible while also maintaining public safety in
accordance with the City procedure for resolving reasonable accommodation requests.

ATBID Advisory Board agendas and minutes may be viewed on the City's website:
www.atascadero.org/agendas

Copies of the staff reports or other documentation relating to each item of business referred to on the
Agenda are on file in the office of the City Clerk and are available for public inspection on our website,
www.atascadero.org. Contracts and Resolutions will be allocated a number once they are approved by the
ATBID Advisory Board. The Minutes of this meeting will reflect these numbers. All documents submitted by
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All
documents will be available for public inspection by appointment during City Hall business hours.
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT

AGENDA

Wednesday, January 21, 2026, at 1:00 P.M.
City of Atascadero, Club Room, 4th Floor
6500 Palma Ave.

Atascadero, California

CALL TO ORDER:

ROLL CALL: Chairperson, Patricia Harden, SpringHill Suites by Marriott
Vice Chairperson, Amar Sohi, Holiday Inn Express & Suites
Board Member, Clint Pearce, Madonna Enterprises
Board Member, Sarah Maggelet, Templeton Vacation Rentals
Board Member, Chris Oh, The Carlton/ Everlygrove Property Mgmnt.

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are
limited to three minutes. Please state your name for the record before making your presentation.
The Board may take-action to direct the staff to place a matter of business on a future agenda.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — November 19, Regular Meeting Minutes
=  Recommendation: ATBID Advisory Board approve November 19, 2025, Regular Meeting
Draft Action Minutes. [City]

B. BUSINESS ITEMS:

1. Bovine Classic 2025 Event Recap & 2026 Event Sponsorship Renewal Request
= Fiscal Impact: Up to $20,000.
= Recommendation: ATBID Advisory Board:
1. Receive and file recap of the marketing results of the October 2025 event
summary and attendance results.
2. Provide staff direction on the 2026 event support request renewal. [Bovine
Classic/ Bryan Yates]

2. California Mid-State Fair 2026 Sponsorship Program
» Fiscal Impact: Up to $3,750.
= Recommendation: ATBID Advisory Board:
1. Receive and file recap of the 2025 California Mid-State Fair sponsorship
program.
2. Provide staff direction to renew the California Mid-State Fair sponsorship
program for 2026. [City]




3. Quarterly Marketing Results
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board to receive and file Verdin Marketing’s Quarterly
Marketing Report for Q2 2025. [Verdin Marketing]

4. SLO CAL Visitor Profile Study Co-op Performance Results
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the SLO CAL Visitor Profile Study
Co-op Performance Results. [SLO CAL]

5. Budget Report Update & Performance Results
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Report &
Performance Results. [City]

UPDATES:

1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons]
2. Marketing Update. [Verdin Marketing]

3. City Business and Administrative Update. [City]

BOARD MEMBER COMMENTS:

FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)
. Atascadero Fall Festival (February 2026).
. Tin City Tie-in Opportunities (February 2026).
. Annual Reserve discussion (February 2026).
. Welcome Center Location Update/ Opportunity (Pending timing).
. California Mid-State Fair Sponsorship Renewal (February 2026)
. Lodging Owners Meeting for Board Terms: February 18, 2026 at 3:30 pm, City Hall
. Upcoming City Council Meeting Industry Related Items:
=  Short Term Rental Ordinance — postponed, date TBD.
= Strategic Planning — January 30t" & 315,

NOoO b wN R

ADJOURNMENT:
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

DRAFT MEETING MINUTES

Wednesday, November 19, 2025, at 1:00 P.M.
City of Atascadero, Club Room, 4th Floor
6500 Palma Ave.
Atascadero, California
CALL TO ORDER:

Chairperson Harden called the meeting to order at 1:02 P.M.

ROLL CALL:

Present: Board Members Maggelet and Chris Oh, Vice Chairperson Sohi, Chairperson
Harden

Vacant: None.

Absent: Board Member Clint Pearce

Staff Present: Terrie Banish, Director Community Services & Promotions

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment: Stacey Hunt, Ecologistics — SLO Bioneers Pollinator
Network

Chairperson Harden closed public comment.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — October 15, 2025, Regular Meeting Minutes
=  Recommendation: ATBID Advisory Board approve the October 15, 2025, Regular Meeting
Draft Action Minutes. [City]

MOTION BY: Maggelet
SECOND BY: Oh

1. Approve Consent Calendar.

AYES (4): Sohi, Maggelet, Oh, Harden
ABSENT (1): Pearce
VACANT (0): None.

Passed 4-0

B. BUSINESS ITEMS:
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1. Central Coast Cider Festival 2025 Event Recap & 2026 Event Request
=  Fiscal Impact: Up to $5,000.
= Recommendation: ATBID Advisory Board:
o Receive and file recap of marketing results of the August 2025 event summary
and attendance results.
o Provide staff direction on the 2026 event support request renewal. [Central Coast
Cider Assn.]

Cody Broadstone from Central Coast Cider Assn. presented the results. Cody Broadstone and
Director Banish answered questions from the Advisory Board. Broadstone noted that the 2026
event would be better moving to April vs. August with April 25™ being the new recommended
date. Ashlee Akers with Verdin Marketing suggested adding an event itinerary.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: Matt Halvorson, Visit SLO CAL.

Chairperson Harden closed public comment.

MOTION BY: Sohi
SECOND BY: Oh

1. The Board received and filed the marketing results of the August 2025 event
summary.

2. The Advisory Board motioned to move forward and continue to support the 2026
event with $5,000 with the new April date and as a follow up detailed 2025
attendance information to be provided.

AYES (3): Sohi, Oh, Harden
NAVYES (1): Maggelet
ABSENT (1): Pearce

VACANT (0):

Passed 3-1

2. Visit Atascadero Micro Campaign Update
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file Visit Atascadero Micro
Campaign Update for mid-November through February 2026. [Verdin Marketing]

Ashlee Akers with Verdin Marketing presented the promotion logistics. Akers and Director Banish
answered questions from the Advisory Board. Promotion is available to all properties with an early
December launch date.

PUBLIC COMMENT:
Chairperson Harden opened public comment.

The following citizens provided public comment on this item: Atascadero Chamber of Commerce
letter was read to the Advisory Board. (Exhibit A)

Chairperson Harden closed public comment.



ATBID | 11/19/25 | Item Al

The Board received and filed Visit Atascadero Micro Campaign update.

3. Budget Report Update & Performance Results
=  Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Report and
Performance Results. [City]

Director Banish presented the item and answered questions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: Matt Halvorson, Visit SLO CAL.

Chairperson Harden closed public comment.

The Board received and filed the Budget Report and Performance Results.

C. UPDATES:
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons]
2. Marketing Update. [Verdin Marketing]
3. City Business and Administrative Update. [City]

D. BOARD MEMBER COMMENTS: None.

E. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)
. Bovine Classic recap & renewal (January 2026)
. Atascadero Fall Festival recap & renewal (January 2026).
. Tin City Tie-in Opportunities (January 2026).
. Annual Reserve discussion (January 2026).
. Welcome Center Location Update/ Opportunity (Pending timing).
. Upcoming City Council Meeting Industry Related Items:
= Short Term Rental Ordinance — postponed, date TBD.
7. ATBID does not meet in December.

OO Ul WN -

F. ADJOURNMENT:

Chairperson Harden adjourned the meeting at 3:00 P.M.

MINUTES PREPARED BY:

Terrie Banish
Director, Community Services & Promotions

Exhibit A: Atascadero Chamber of Commerce Gift Card Promotion Letter



CITY OF ATASCADERO

ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT
STAFF REPORT Item B1

1/21/26

Bovine Classic 2025 Event Recap &
2026 Event Sponsorship Renewal

RECOMMENDATIONS:

ATBID Advisory Board:

1. Receive and file recap of marketing results of October 25, 2025 event summary and attendance
results.
2. Provide staff direction on the 2026 event support request renewal.

DISCUSSION:

In January 2022, the ATBID Board approved sponsorship of $10,000 for the inaugural Bovine Classic
mixed-surface cycling event targeted to avid cyclists at a state and national level. The event took place
November 3-5, 2022, in North County, with the main cycling event in Downtown Atascadero on
Saturday, November 5. The event was a success and filled the goal of being an annual marquee gravel
cycling event. The main race was a single-day event, but the entire Bovine Classic experience spanned
Thursday through Saturday, attracting riders who spent between one and three nights in Atascadero
and Paso Robles.

The ATBID Board has approved sponsorship since this time as follows:
» 2" Annual in November 2023, at $10,000, 450 riders

» 3" Annual, October 26, 2024, at $10,000, 600 riders
» 4™ Annual, October 25, 2025, at $10,000

The Board will receive an oral presentation from the event coordinator to review the highlights and
successes of the third annual event, along with the event sponsorship application to renew the
support of the ATBID Advisory Board for the fifth annual in 2026, requesting $20,000, moving
Atascadero as the “Host City” sponsorship level.

FISCAL IMPACT:
Up to $20,000.
ATTACHMENTS:

1. 2025 TBC Marketing Executive Summary
2. 2025 TBC Economic Impact Report
3. 2026 Bovine Classic ATBID Event Support Application
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2025 BOVINE CLASSIC: EVENT WRAP-UP

Prepared for Atascadero TBID

EXECUTIVE SUMMARY: The 2025 Bovine Classic delivered measurable economic impact to
Atascadero, generating an estimated 1,200 night stays with 87% out-of-region attendance.
Despite industry-wide event attendance declines of 20-30%, the Bovine Classic maintained
strong participation (604 registered riders), with 60% choosing Atascadero accommodations and
92% committed to returning in 2026.

ATTENDANCE & GROWTH
Historical Registration:

2022: 350 riders
2023: 450 riders
2024: 623 riders
2025: 604 riders

While attendance remained flat year-over-year, this represents success in a challenging event
landscape. Across the cycling industry, and even non-cycling events reported 20-30%
attendance declines in 2025. The Bovine Classic's ability to maintain participation demonstrates
the strength of the brand and the loyalty of our community.

TRAVEL IMPACT

Overnight Stays: The 2025 Bovine Classic generated approximately 1,200 night stays in San Luis
Obispo County, with the majority concentrated in Atascadero.

Stay Duration:

e 1night: 15%
e 2 nights: 36.8%
e 3 nights: 37%
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e Average: 2+ nights per visitor
Accommodation Breakdown:

60% stayed in Atascadero
20% stayed in Paso Robles
20% stayed in other locations
43% used hotels

22% used vacation rentals

Geographic Reach:

e 87% of riders traveled from outside the region
e Riders represented 4 continents, 7 countries, 15 states
e Significant participation from SF Bay Area and Southern California

Companion Travel:

e 20% brought non-racing companions
13% traveled with friends

e We noticed a significant increase of groups of 10 to 18+ riders attending The Bovine
together.

LOCAL IMPACT

Thursday Pre-Ride: The Thursday pre-ride out of Firestone-Walker in Paso Robles attracted 75
riders—93% of those were early arrivals, coming in for the entire weekend.

Friday Pre-Ride: The Friday pre-ride in downtown Atascadero attracted 150+ participants, a
45-rider increase over 2024. Riders gathered at AMSTRDM Coffee before exploring Atascadero's
neighborhoods, with post-ride socializing at Colony Sandwich.

Partner Hotels: The following Atascadero hotels offered special rates to Bovine Classic riders:

e SpringHill Suites
e Home2Suites
e Holiday Inn Express
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One local hotel reported their best weekend ever during the Bovine Classic weekend.

Local Business Engagement: Riders consistently mentioned visiting local establishments
including downtown Atascadero businesses, including: Etto Pasta Bar, The Range, Barley & Boar,
Colony Sandwich, Lebbers Pizza, Ancient Owl, and other Paso-area wineries.

Non-Event Weekend Impact: Several times throughout 2025, | personally met with past Bovine
participants who chose Atascadero and Paso Robles for long-weekend cycling getaways.

RETURN ON INVESTMENT

Visit Atascadero's $10,000 sponsorship investment generated an estimated $160,600 in direct
economic activity in Atascadero during the 2025 Bovine Classic weekend - a 16:1 return on
investment.

This calculation accounts for:

362 Bovine Classic participants staying in Atascadero (60% of total riders)

Average 2.2-night stays

Conservative hotel rate of $150/night ($120,450 in accommodation revenue)

Daily spending of $50/person for meals, beverages, retail, and incidentals ($40,150)

With 92% of riders committed to returning in 2026, this investment delivers recurring annual
economic impact, not a one-time event benefit.

Brand & Media Visibility

In addition to driving overnight visitation, The Bovine Classic continues to elevate Atascadero’s
profile across regional and national audiences.

Over the past seven months, the event’s Instagram presence has tagged Visit Atascadero in
more than 30 posts, including six feature posts focused specifically on the destination,
generating over 42,000 impressions.
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This sustained exposure keeps Atascadero top of mind for thousands of high-value cyclists and
travelers planning future Central Coast trips.

LOCAL VENDOR PARTNERSHIPS
The Bovine Classic invested directly in local businesses:

e Catering: Super Fiesta Market, Linn's Bakery, Alle-Pia Salumi ($10,000)
e Design & Printing: Theory Printing, Staples ($1,800)
e Traffic Control: Avila Traffic ($1,000)

RIDER SATISFACTION & RETENTION
Return Intent: 92% of riders stated they will definitely return in 2026, with only 8% undecided.
Rider Testimonials:

e '"lt's as close to perfect as you can get."
"Best gravel ride on the planet."

e "|'ve flown in from Virginia for the last 3 years for this, and it's become one of my favorite
races all year."

e "l will bring more folks next year!"

e "Best gravel event on the calendar."

COMMUNITY IMPACT

Charitable Giving: The 2025 Bovine Classic raised $4,500 for Land Conservancy San Luis
Obispo. Over four years, the event has contributed nearly $27,000 to local charities including
Operation Surf, Central Coast Concerned Mountain Bikers, and Land Conservancy SLO.
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UNIQUE POSITIONING

The Bovine Classic is the homegrown Atascadero event specifically designed to attract overnight
visitors from outside the region that doesn't center on alcohol tourism. As alcohol consumption
trends decline, the Bovine Classic represents a strategic diversification of Atascadero's tourism
portfolio.

Exclusive Access: The event provides riders access to private properties rarely open to the
public:

Land Conservancy SLO Santa Rita Ranch (exclusive access)
Peachy Canyon Vineyard

J. Dusi Vineyard

Denner Wines

LOOKING AHEAD: 2026 (aka Bovine 5.0)

With 92% of 2025 riders committed to returning and sustained demand despite industry
headwinds, the Bovine Classic is positioned for strategic growth in 2026.

Bovine 5.0 Vision: The fifth annual Bovine Classic (October 24, 2026) will expand beyond a
single-day event into a more comprehensive social wellness experience:

e Target attendance: 700 riders

e Sunday addition: Fourth ride option, extending the weekend and creating additional
overnight stays

e "Best of Paso" Integration: Partnering with Farmstead Ed to incorporate a Fall Marketplace
at the Bovine Festival, showcasing regional artisans, makers, and producers

This expansion aligns with the Bovine Classic's core philosophy: cycling as a vehicle for
community connection and authentic regional experiences. By emphasizing social wellness over
pure competition, we're creating a tourism model that brings visitors seeking genuine connection
— to the landscape, to local culture, and to each other.

The Partnership Opportunity: As we plan this evolution, we're evaluating partnership
opportunities that reflect the mutual value created: Visit Atascadero gains a proven tourism driver
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delivering 1,200+ night stays annually (with growth potential to 1,400+), and the Bovine Classic
gains the support needed to continue calling Atascadero home and expand our positive impact.

Contact: Bryan Yates Executive Producer & Creative Director bryan@locomotivcoaching.com
213-926-1520




2025 Bovine Glassic:
Economic Impact Report
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Four Years of Measurable Impact

e Potentially $618,450 in direct
economic activity

$55,003 in TOT revenue generated
2,824 night stays in Atascadero

15:1 average annual ROI

92% rider return rate

$40,000 invested. $618,450 potentially
returned.
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Consistent Performance Since 2022

Our Surveyed Riders Say:

87% are traveling AND staying here
60% choose Atascadero lodging
23% in vacation rentals/45% in hotels
1 Night =15%

2 Nights = 37.4%

3+ Nights = 37.4% (not a typo)
Average 2.2 nights per visit

21% bring non-racing companions
92% commit to returning next year

/u.

92% = ARR for Atascadero, Paso, SLO County.
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2025 Performance

604 Riders Registered
Night Stays: 838 in Atascadero

Potential economic Impact*: $184,125
e Lodging revenue: $121,275
 Discretionary spending: $62,850

Geographic Reach:
4 continents « 7 countries « 15 states

ROI: 16:1

* Calculated on based on estimated $175/night
room rate + $75/day/person discretionary spend
on gas, food, beverage. Both of which we assume
under-estimate actuals.




2025 Performance

Building A Tourism Asset
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2022 $36,450 $10,525

2023 450 625 $46,815 $90,415
2024 623 865 $64,815 $125,125
2025 604 838 $62,850 $121,215 $184,125

Total: 2,328 night stays « $618,450 combined economic impact



GUMULATIVE IMPACT
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$40,000 Investment » $618,450 Return

2022-2025 Totals:
e ATBID Investment: $40,000
e Economic Impact: $618,450
e Lodging Revenue: $407,400

e Average Annual ROI@

The Multiplier Effect: For every $1 ATBID invests,

Atascadero has gained potential $15 in economic
activity



TOT REVENUE GENERATED
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Who Benefits From Bovine Lodging
Stays
Cumulative TOT Collections (2022-2025):
 City of Atascadero (10%): $40,742
« ATBID (2%): $8150
e SLO County Tourism District (1.5%): $6,111

Total Estimated Tax Revenue Generated: $55,003



THE REAL ROI STORY
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ATBID's Net Position

Invested: $40,000 over four years
Collected Back (ATBID 2% TOT): $8,150
Net Cost: $31,850
To Generate:

e $618,450 in economic activity

e $40,742 for City general fund

e $6,111 for SLO County

ATBID spent $32K to create $618K in value
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RIDER LOYALTY

92% Return Rate = Recurring Revenue

"It's as close to perfect as you can get."
"Best gravel ride on the planet.”

"I've flown in from Virginia for the last 3 years
for this, and it's become one of my favorite
races all year."

"I will bring more folks next year!"

The Bovine isn’t a one-time event.

It's become an annual revenue stream.
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Large Group Travel: Significant increase in
groups of 10-18+ riders traveling together

Known Restaurant & Retail: Etto Pasta Bar
The Range - Barley & Boar « Colony Sandwich «
Lebbers Pizza « Ancient Owl « Round Table
Pizza - The Range . Traffic Records - Sylvesters
« Back Porch Bakery « AMSTRDM -« Local
wineries

Return Visits: Past participants return
throughout the year for weekend cycling
getaways

One Hotel's Report: "Best weekend ever"
during Bovine 2025




MEDIA VISIBILITY
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Amplifying Atascadero's Brand

42,000+ Instagram Impressions

e 30+ posts tagging Visit Atascadero
e 6 destination-focused features

National Recognition:

e Bicycling Magazine top-10 "Must-Ride"
event

e Live podcast coverage (Service Course
Report)

e Professional video/photo by Topo
Collective (we’re happy to share with Visit
Atascadero)



UNIQUE POSITIONING
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What Makes Bovine Different

Not Alcohol Tourism: A homegrown
Atascadero event designed to attract multi-
night visitors that also doesn't center on
alcohol.

As alcohol consumption trends decline, Bovine
represents strategic diversification

Social Wellness Experience: Community
connection over pure competition

Exclusive Access: Private vineyards & Land
Conservancy SLO property



GCOMMUNITY IMPAGT
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Good Neighbors

Charitable Giving:
e 2025: $4,500 to Land Conservancy SLO
e Four-year total: $27,000 to local charities

Local Vendors:
e $10,000: Super Fiesta, Linn's Bakery, Alle-
Pia Salumi
e $1,800: Theory Printing, Staples
e $1,000: Avila Traffic

We invest in the community that hosts us



2026 VISION
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Bovine 5.0: The Host Community
Opportunity
The Expansion:

e Target: 700 riders
Sunday addition: Fourth ride option
Farmstead Ed Fall Marketplace integration
Projected: 1,000+ Atascadero night stays
Continue being recognized for unparalleled
hospitality.

The Inflection Point: After four years of proven
performance, other regions want the Bovine.
But Atascadero is home.

The Ask: We encourageAtascadero to see
itself as the Host City -- not simply a sponsor.

Host communities invest in the long-term
growth and own the brand as theirs.
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CALIFORNIA

The Atascadero Tourism Business Improvement District (ATBID) was established to promote Atascadero as
an overnight destination. The mission of the ATBID is to encourage visitors to discover what makes
Atascadero a simply genuine travel destination resulting in increased revenue for the local community.

We appreciate the efforts of community partners to design events that attract visitors to Atascadero and
the ATBID would like to support of those events that align themselves with the Visit Atascadero mission. A
portion of the ATBID annual budget and regular marketing efforts are set aside each year to help maximize
the effect of these efforts. If you would like to be considered, please complete the following Event Support
application. The application must be received at least 6 months in advance of the funding deadline for
the request to be considered. Each request is thoroughly considered, but not all events are approved.

Our Mission: Encourage overnight travel to experience Atascadero’s beautiful and authentic outdoor
recreation, culinary adventures, and welcoming hospitality.

To qualify for event support, the organization must meet the following requirements or provide a three-
year plan detailing how you will ultimately meet these requirements:

1. Support the Visit Atascadero mission and attract visitors from outside San Luis Obispo County.

2. Encourage overnight stays of one night or more.

3. Obtain the necessary ABC permits, law enforcement approval, city permits, safety guidelines, and
any additional documents needed for the event. (Please Note: The City offers an event sponsorship
program that is handled independently from the ATBID event support application. If the ATBID
approves the application, it is not a guarantee that the City sponsorship program will be approved.)

4. Provide a detailed event budget and marketing plan.

5. Provide post-event metrics which show positive effect on Atascadero tourism.

In addition to these requirements, ATBID Board will consider the following factors:

1. Does event support Visit Atascadero objectives?

2. Will the event be held during off-season, January — March? Please Note: ATBID Event Sponsorship
Application will not be considered if the event falls on a weekend, Friday-Sunday, from the second
week of June through the third week of August of each year.

3. Isthe event new or existing? If existing, the event will be evaluated on how the event support dollars
were invested and how long the event has been in place (i.e., 3" annual, 4" annual, etc.)

4. What s the three-year growth plan for the event? As the event nears a maturity of 3 years or more,
future funding will not be at 100%.

5. s there statistical data on the demographic status of your attendees or targeted attendees?

Can the organization prove complete fiduciary responsibility of all event expenses?
7. Do your event organizers and attendees garner influence and have the ability to promote

Atascadero tourism?

o

Please submit application and supporting documents to Terrie Banish at tbanish@atascadero.org in a
PDF format. Confirmation will be sent once received. Selected event planners must be available to present
their event to the ATBID Board at a regular scheduled meeting. Atascadero TBID Board Meetings are
regularly scheduled for the third Wednesday of the month at 1 p.m. at City Hall. The vote regarding funding
often takes place at the meeting following the event presentation.
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CALIFORNIA

Event Support Application Requirement Checklist

The following requirements must ALL be met in order to qualify for and receive funding.
Please be sure to carefully read and submit all necessary documentation and information.

O

O O O o d

Complete application and submit at least 6 months prior to event.

Include requested amount in application.

Select eligible event tier and describe how your event meets the qualifications.
Provide event budget with line items detailing how funding will be used.
Provide a detailed marketing plan.

Include a financial statement from your organization — applicant must be able to
demonstrate financial accountability for event expenses.

Describe all sources of event income and additional support through other programs,
grants or sponsorships that have been secured.

If application is being considered, attendance in-person at an ATBID Board Meeting to
present the event will be required.

If awarded event support funding, plan to attend two ATBID Board Meetings:
o Provide planning progress update at least two months prior to event.
o Provide event results detailing attendance, where participants are visiting from,
all marketing efforts and impact on Atascadero tourism and future plans.
If awarded event support funding, 75% will be paid in advance and 25% paid after the
event results report has been received and reviewed.

Please Note: The ATBID Event Sponsorship Application will not be considered if the event falls
on a weekend, Friday-Sunday, from the second week of June through the third week of
August of each year.
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CALIFORNIA

Event Support Application Form

Locomotiv Coaching dba The Bovine Classic

Requesting Organization:

Contact: Bryan Yates Phone Number: __ 213-926-1520

Email: bryan@locomotivcoaching.com I\/Ialllng Address: 7250 Cortez Ave

City, State’ Zip: Atascadero, CA 93422

The Bovine Classic Gravel Ride

Name of Event:

Event Description: Annual international cycling event.

Event Dates/Times; ©October 23-24, 2026

Is event located in Atascadero? Yes O No

Venue Name: Sunken Gardens @ EI Camino Real

Ven ue LOCatiO n: Sunken Gardens @ EI Camino Real

Event Website: www.thebovineclassic.com

Are you receiving event support from the City of Atascadero?

Yes [J No
Total Anticipated Attendees: 700 Portion from Outside SLO County: 87-89 o

Is this the first year the event will take place? O Yes B4 No
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If this event has taken place previously, please provide historical data including

atten d ance num bers . Please refer to attached documentation

Are tickets sold for your event? If so, please provide the price per ticket and any

package opportunities.

$220-$250

Crowd Control Safety Plan Details:

Will provide closer to date.

Will the event require an ABC Permit? Yes O No

Has a City permit been issued for your event or contracted the venue for your event

date? Yes No O

Describe how the event supports Visit Atascadero’s mission and goals:

Brings signficant visitors, revenue, and tax revenue to Atascadero on a predictable annual

basis. See attached economic impact report.
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Select eligible event tier for your event (eligibility is based on one or more qualifying

factors and additional considerations):

Attracts 1,500+ attendees
At least 35-40% of target market is out-of-town visitors
Marketing campaigns reach at least 1,000 subscribers

Event encourages multi-night stay in Atascadero

Total Support =
Up to $10,000

Attracts 750+ attendees
At least 25-30% of target market is out-of-town visitors
Marketing campaigns reach at least 500 subscribers

Event encourages overnight stay in Atascadero
Total Support =
Up to $7,500

Attracts 750 or less attendees

Marketing message encourages visiting Atascadero

Marketing campaigns reach at least 500 subscribers

Event encourages overnight stay in Atascadero

e Event appears sustainable and offers growth potential in number of

days and/or attendance to grow to Tier 2 Eligible for

In-kind Support

Additional details about eligible event tier qualification:

Please refer to attached economic impact report.

Support Request (desired monetary amount or in-kind marketing support):

We are requesting the the city and TBID review how it considers The Bovine Classic. Considering the

revenue this even generates, Atascadero is more of Host City, than a sponsor. We are asking Atascadero to

invest $20,000 for that exclusive host city opportunity.
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Detail how awarded funding will be utilized, include any in-kind or additional support

by sponsors, etc. (Please attach additional sheets as needed).

Event Item Amount

Ex. Social Media Ads $2,000

Please include all sources of income that have been secured and those that are being

solicited to support event (Please attach additional sheets as needed).

Income Source Amount

Ex. City of Atascadero $2,500 in-kind venue event sponsorship
Travel Paso $2500

Locomotiv Coaching/ Bovine Classic $75,000

Cast Management $5000

Please describe your paid advertising and the outlets you plan to utilize. Include the

amount you plan to spend with each outlet or provide a copy of your marketing plan.



Media Outlet &

Geographic Location of

advertising

Type & Frequency
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Cost of Advertising

The name Atascadero is attached to neg

rly everything we produce, becausg it is the host location.

Website

Print ads

Podcast appearances

Newsletters

Welcome emails

Please share your intended public relations outreach.

How will your organization recognize Visit Atascadero’s support (including but not

limited to promotional materials, website, and at the event)?

See note above. Visit Atascadero's logo is all over our marketing and event presence.
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What opportunities do you plan to offer that specifically promote lodging in

Atascadero?

Lodgings page on website for participating hotels

Links to hotels in every Welcome Email

Additional Details:
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Rules and Regulations for Event Coordinators

e Event coordinators will be held accountable for promoting and advertising the event, including, but
not limited to, listing the event on the Visit SLO CAL website (www.slocal.com) within 30 days of
Board approval for funding.

e Eventcoordinators will also be held responsible for ensuring the Visit Atascadero logo and branding
is used appropriately on any event materials. This includes ensuring the Visit Atascadero logo is
visible on event website and marketing collateral within 30 days of Board approval for funding. Visit
Atascadero brand guidelines are available upon request.

e Event coordinators should ensure every effort is made to promote the entire Atascadero
destination. On the event website, event coordinators should only link to the Visit Atascadero
lodging page (www.visitatascadero.com/lodging) and always pay careful attention to never
promote specific lodging properties unless individual agreements with those properties have been
arranged outside of ATBID activity.

e Event coordinators should plan to attend an ATBID Board Meeting following the event to provide
an event results presentation, which includes attendee numbers, overnight stays, where attendees
are visiting from, event perception and any other pertinent information for the Board.

e Visit Atascadero must be offered logo promotion opportunity (ex. Visit Atascadero logo included
on event marketing materials like glassware) if event support from the ATBID Board totals $7,500
or more.

e Please also reference the Expectations of Event Organizer by Tier to ensure you are correctly and
accurately recognizing Visit Atascadero’s support. It is the responsibility of the event organizer to
follow up with Visit Atascadero for necessary branding pieces needed to fit the promotion
requirements.

e Funding will be invoiced based on promotion compliance and specific event expectations. If
awarded event support funding, 75% will be paid in advance and 25% paid after the event results
report has been received and reviewed. If there are any changes to these funding percentages, they
will be determined in advance between the Atascadero TBID liaison/ DMO and the event organizer,
as well as invoicing.

e The ATBID Event Support Application will not be considered if the event falls on a weekend, Friday-
Sunday, from the second week of June through the third week of August of each year.

e All event participants and vendors affiliated with the event that are approved for funding by the
ATBID Board it is highly recommended that part or all of the event staff is utilizing lodging properties

in the Atascadero area.

e You must acknowledge and agree to these rules and regulations set forth on Pages 9 & 10.


http://www.slocal.com/
http://www.visitatascadero.com/lodging
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***Please include a detailed event budget and marketing strategy. Feel free to attach additional

information for consideration with application.

***You must submit copies of additional required documents two weeks prior to event. The
Atascadero TBID Board reserves the right to withdraw funding if the appropriate documents are not
obtained for the event.

IMPORTANT: Future ATBID event support funding requests may be affected should any discrepancies,
including, but not limited to, event application, planning, marketing materials or website, be brought
to ATBID’s attention.

Cancellation Policy: Should the event not take place as presented and scheduled; event coordinators
are required to reimburse the ATBID at a determined amount (i.e., amount paid less any advertising
costs with required affidavits of advertising and supporting invoices, etc), as part of the event support
application policy. If the event is cancelled by the Event Coordinator because of sickness, accidents,
riots, strikes, epidemics, inclement weather, acts of God, or any other legitimate conditions beyond
either party’s control, the Event Coordinator agrees to provide a financial report showing the current
status of funds used. The ATBID Board will follow the official event cancellation protocol and will
determine the fund quantity to either be refunded or rolled forward to future events based on the
financial report.

Applicant Signature Z 2%” %m Date 1/7/2026

In case of questions or the need for clarification, please contact the Destination Liaison, Terrie Banish
at tbanish@atascadero.org.
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