CITY OF ATASCADERO CITY COUNCIL AGENDA

MEETING INFORMATION:
The City Council meeting will be held in the City Council Chambers and in-person attendance will be available
at that location.

HOW TO OBSERVE THE MEETING REMOTELY:

To observe remotely, residents can livestream the meeting on Zoom, SLO-SPAN.org, on Spectrum cable Channel
20 in Atascadero, and listen live on KPRL Radio 1230AM and 99.3FM. The video recording of the meeting will repeat
daily on Channel 20 at 1:00 am, 9:00 am, and 6:00 pm and will be available through the City’s website and on the
City’s YouTube Channel. To observe remotely using the Zoom platform please visit:

https://lus02web.zoom.us/webinar/register/WN ZwJ7a031S3KXauEym9ehaA

HOW TO SUBMIT PUBLIC COMMENT:
Public comment may be provided in-person.

Wiritten public comments are accepted at cityclerk@atascadero.org. Comments should identify the Agenda ltem
Number in the subject line of the email. Such comments will be forwarded to the City Council and made a part of the
administrative record. To ensure distribution to the City Council before consideration of an item, please submit
comments not later than 12:00 p.m. the day of the meeting. All correspondence will be distributed to the City Council,
posted on the City’s website, and be made part of the official public record of the meeting. Please note, comments will not
be read into the record. Please be aware that communications sent to the City Council are public records and are subject
to disclosure pursuant to the California Public Records Act and Brown Act unless exempt from disclosure under applicable
law. Communications will not be edited for redactions and will be printed/posted as submitted.

AMERICANS WITH DISABILITIES ACT ACCOMMODATIONS:

Any member of the public who needs accommodations should contact the City Clerk’'s Office at
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time when
services are needed. The City will use their best efforts to provide reasonable accommodations to afford as
much accessibility as possible while also maintaining public safety in accordance with the City procedure for
resolving reasonable accommodation requests.

DISCLOSURE OF CAMPAIGN CONTRIBUTIONS:

Pursuant to Government Code § 84308, City Council Members are disqualified and not able to participate in
any agenda item involving contracts (other than competitively bid, labor, or personal employment contracts),
franchises, discretionary land use permits and other entitlements if the City Council Member received more
than $250 in campaign contributions from the applicant or contractor, an agent of the applicant or contractor,
or any financially interested participant who actively supports or opposes the City’s decision on the agenda
item since January 1, 2023. Members of the City Council who have received, and applicants, contractors or
their agents who have made, campaign contributions totaling more than $250 to a City Council Member since
January 1, 2023, are required to disclose that fact for the official record of the subject proceedings. Disclosures
must include the amount of the campaign contribution and identify the recipient City Council Member and may
be made either in writing to the City Clerk before the agenda item or by verbal disclosure during consideration.

City Council agendas and minutes may be viewed on the City's website:
www.atascadero.org/agendas

Copies of the staff reports or other documentation relating to each item of business referred to on the Agenda
are on file in the office of the City Clerk and are available for public inspection on our website,
www.atascadero.org. Contracts, Resolutions and Ordinances will be allocated a number once they are
approved by the City Council. The Minutes of this meeting will reflect these numbers. All documents submitted
by the public during Council meetings that are made a part of the record or referred to in their statement will
be noted in the Minutes and available for review by contacting the City Clerk's office. All documents will be
available for public inspection by appointment during City Hall business hours.
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CITY OF ATASCADERO
CITY COUNCIL

AGENDA

Tuesday, October 22, 2024

City Hall Council Chambers, Fourth Floor
6500 Palma Avenue, Atascadero, California

City Council Reqular Session: 6:00 P.M.

REGULAR SESSION - CALL TO ORDER: 6:00 P.M.
PLEDGE OF ALLEGIANCE: Mayor Moreno

ROLL CALL: Mayor Moreno
Mayor Pro Tem Funk
Council Member Bourbeau
Council Member Dariz
Council Member Newsom

A. CONSENT CALENDAR: (All items on the consent calendar are considered routine and
non-controversial by City staff and will be acted upon by a single action of the City Council
unless otherwise requested by an individual Council Member for separate consideration.
Public comment on Consent Calendar items will be invited prior to action on the Calendar.)

1. City Council Draft Minutes — October 8, 2024, Reqular Meeting
= Recommendation: Council approve the October 8, 2024, City Council Regular
Meeting Minutes. [City Clerk]

2. September 2024 Accounts Payable and Payroll
» Fiscal Impact: $4,891,901.00.
= Recommendation: Council approve certified City accounts payable, payroll
and payroll vendor checks for September 2024. [Administrative Services]

3. Amendment of the Investment Policy
= Fiscal Impact: None.
= Recommendation: Council adopt Draft Resolution amending the City of
Atascadero Investment Policy as recommended by the Finance
Committee. [Administrative Services]




4. Community Development Staffing Adjustment and Side Letter Agreements

for SEIU and APA
= Fiscal Impact: None.

= Recommendation: Council:
1. Authorize the City Manager to add the title Plans Examiner/Building

Inspector.

2. Authorize the City Manager to delete the position title Police Lead Records

Technician.

3. Amend the fiscal years 2024-2025, 2025-2026 and 2026-2027 monthly

salary schedules to add new position as follows:

CLASSIFICATION | RANGE | STEP A | STEPB | STEP C | STEPD | STEPE
Plans

Examiner/Building 31 6,586.28 | 6,915.59 | 7,261.37 | 7,624.44 | 8,005.66
Inspector

4. Amend the fiscal
salary schedules t

years 2024-2025, 2025-2026 and 2026-2027 monthly
o delete position as follows:

CLASSIFICATION | RANGE | STEPA | STEPB | STEPC | STEPD | STEP E
Police Lead Records
Technician $s26 5,774.32 | 6,063.04 | 6,366.19 | 6,684.50 | 7,018.73

5. Approve Side Letter Agreement for Local 620 Service Employees
International Union (SEIU), Effective October 23, 2024- June 30, 2027.

6. Approve Side Letter Agreement for Atascadero Police Association,
Effective October 23, 2024- June 30, 2027. [Community Development]

UPDATES FROM THE CITY MANAGER: (The City Manager will give an oral report on any

current issues of concern to the City Council.)

COMMUNITY FORUM: (This portion of the meeting is reserved for persons wanting to
address the Council on any matter not on this agenda and over which the Council has
jurisdiction. Speakers are limited to three minutes. Please state your name for the record
before making your presentation. Comments made during Community Forum will not be a
subject of discussion. A maximum of 30 minutes will be allowed for Community Forum,
unless changed by the Council. Any members of the public who have questions or need
information may contact the City Clerk’s Office, between the hours of 8:30 a.m. and 5:00
p.m. at (805) 470-3400, or cityclerk@atascadero.org.)

B. PUBLIC HEARINGS: None.

C. MANAGEMENT REPORTS:

1. Short-Term Rental Ordinance Framework

= Fiscal Impact: None.

= Recommendation: Council consider the proposed short-term rental ordinance
framework and provide policy direction on whether an ordinance or other
policies are desired. [Community Development]

2. Amendment of the Purchasing Policy

= Fiscal Impact: None.
= Recommendation:

Atascadero Purchasing Policy as

Committee.

[Administrative Services]

the

Council adopt Draft Resolution amending the City of

recommended by Finance
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3. Atascadero Chamber of Commerce Contract Fiscal Years 2025-2027
» Fiscal Impact: $138,962.00 in budgeted funds for FY 2024-2025. This cost will
be adjusted every year in accordance with the agreed upon CPI.
= Recommendation: Council authorize the City Manager to execute a new
contract with the Atascadero Chamber of Commerce Contract for fiscal years
2025-2027. [City Manager’s Office]

D. COUNCIL ANNOUNCEMENTS AND COMMITTEE REPORTS: (On their own
initiative, Council Members may make a brief announcement or a brief report on their
own activities. The following represent standing committees. Informative status
reports will be given, as felt necessary):

Mayor Moreno

1. City Selection Committee

2. County Mayors Round Table

3. Regional Economic Action Coalition (REACH)
4. SLO Council of Governments (SLOCOG)

5. SLO Regional Transit Authority (RTA)

Mayor Pro Tem Funk

1. Atascadero Basin Ground Water Sustainability Agency (GSA)
2. Design Review Committee

3. Homeless Services Oversight Council

Council Member Bourbeau

1. City of Atascadero Finance Committee

2. City / Schools Committee

3. Integrated Waste Management Authority (IWMA)

4. SLO County Water Resources Advisory Committee (WRAC)

Council Member Dariz

Air Pollution Control District

California Joint Powers Insurance Authority (CJPIA) Board
Community Action Partnership of San Luis Obispo (CAPSLO)
Design Review Committee

Visit SLO CAL Advisory Committee

Council Member Newsom

1. City of Atascadero Finance Committee

2. City / Schools Committee

3. League of California Cities — Council Liaison

arLOb=

E. INDIVIDUAL DETERMINATION AND / OR ACTION: (Council Members may ask a
question for clarification, make a referral to staff or take action to have staff place a
matter of business on a future agenda. The Council may take action on items listed
on the Agenda.)

City Council
City Clerk

City Treasurer
City Attorney
City Manager

RN

ADJOURNMENT
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CITY OF ATASCADERO
CITY COUNCIL

DRAFT MINUTES

Tuesday, October 8, 2024

City Hall Council Chambers, Fourth Floor
6500 Palma Avenue, Atascadero, California

City Council Reqular Session: 6:00 P.M.

REGULAR SESSION — CALL TO ORDER: 6:00 P.M.

Mayor Moreno called the meeting to order at 6:00 P.M. and Council Member Newsom led
the Pledge of Allegiance.

ROLL CALL:

Present: Council Members Bourbeau, Dariz, Newson, Mayor Pro Tem Funk, and
Mayor Moreno

Absent: None

Others Present: None

Staff Present: City Manager James R. Lewis, Administrative Services Director Jeri
Rangel, City Attorney Dave Fleishman, Community Services Director
Terrie Banish, Deputy City Manager/City Clerk Lara Christensen, Police
Chief Dan Suttles, Public Works Director Nick DeBar, and Deputy City
Manager — IT Luke Knight

PRESENTATIONS:

1. Proclamation declaring October 6-12, 2024, as Fire Prevention Week.

The City Council presented a Proclamation to Fire Chief Bryson, declaring October 6-12,
2024, as Fire Prevention Week.

A. CONSENT CALENDAR:

1. City Council Draft Minutes — September 24, 2024, Reqgular Meeting
= Recommendation: Council approve the September 24, 2024, Draft City
Council Regular Meeting Minutes. [City Clerk]
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2. FY2024-25 Budget Adjustment for 2025 Measure F-14 Pavement

Rehabilitation Project

= Fiscal Impact: Up to $100,000 from Measure F-14 Funds to the 2025 Measure
F-14 Pavement Rehabilitation Project.

= Recommendation: Council authorize the Administrative Services Director to
allocate an additional $100,000 from Measure F-14 Funds to the Fiscal Year
2024-25 budget for the 2025 Measure F-14 Pavement Rehabilitation Project
(Project No. C2024R01) for an adjusted Fiscal Year 2024-25 project budget of
$250,000. [Public Works]

PUBLIC COMMENT:
Mayor Moreno opened the Public Comment period.
The following persons spoke on this item: Geoff Auslen

Mayor Moreno closed the Public Comment period.

MOTION BY: Bourbeau

SECOND BY: Funk

1. Approve the Consent Calendar

AYES (5): Bourbeau, Dariz, Newsom, Funk, and Moreno
Passed 5-0

UPDATES FROM THE CITY MANAGER:

City Manager Lewis gave an update on projects and events within the City.

COMMUNITY FORUM:

The following persons spoke during Community Forum: Dawn Boulanger, David Baldwin,
and Lisa Hogue.

B. PUBLIC HEARINGS: None.

C. MANAGEMENT REPORTS:

1. Marketing Update

= Fiscal Impact: None
= Recommendation: Council receive the marketing update. [Community

Services]

Community Services & Promotions Director Banish and Ashlee Akers, Verdin Marketing,
gave the report and answered questions from the Council.

PUBLIC COMMENT:

Mayor Moreno opened the Public Comment period.

The following persons spoke on this item: None.

Mayor Moreno closed the Public Comment period.
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The City Council received the Marketing Update.

2. Atascadero Tourism Business Improvement District Assessment Increase

= Fiscal Impact: None. If assessment is increased, additional ATBID revenues
in an estimated amount of $46,500 through June 30, 2025.

= Recommendation: Council:
1. Approve the modified ATBID Annual Report.
2. Adopt Draft Resolution declaring intent to levy an increased Business
Improvement District assessment on lodging businesses within the
Atascadero Tourism Business Improvement District, and setting a public
meeting for December 2, 2024, and a public hearing for December 10,
2024. [Community Services]

Community Services & Promotions Director Banish gave the report and answered questions
from the Council.

PUBLIC COMMENT:

Mayor Moreno opened the Public Comment period.

The following persons spoke on this item: Geoff Auslen.

Mayor Moreno closed the Public Comment period.

MOTION BY: Bourbeau
SECOND BY: Funk

1. Approve the modified ATBID Annual Report.

2. Adopt Resolution No. 2024-060 declaring intent to levy an increased Business
Improvement District assessment on lodging businesses within the Atascadero
Tourism Business Improvement District, and setting a public meeting for
December 2, 2024, and a public hearing for December 10, 2024.

AYES (5): Bourbeau, Dariz, Newsom, Funk, and Moreno
Passed 5-0

D. COUNCIL ANNOUNCEMENTS AND COMMITTEE REPORTS:

The following Council Members gave brief update reports on their committees since their
last Council meeting:

Mayor Moreno
1. SLO Council of Governments (SLOCOG)

Mayor Pro Tem Funk
1. Homeless Services Oversight Council

Council Member Bourbeau
1. City of Atascadero Finance Committee

Council Member Newsom
1. City of Atascadero Finance Committee
2. City / Schools Committee
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3. League of California Cities — Council Liasion
E. INDIVIDUAL DETERMINATION AND / OR ACTION: None
ADJOURNMENT

Mayor Moreno adjourned the meeting at 6:58 P.M.

MINUTES PREPARED BY:

Lara K. Christensen
City Clerk

APPROVED:



CITY OF ATASCADERO

CITY COUNCIL STAFF REPORT Item A2
Department: Administrative
Services
Date: 10/22/24

Placement:  Consent
TO: JAMES R. LEWIS, CITY MANAGER
FROM: JERI RANGEL, DIRECTOR OF ADMINISTRATIVE SERVICES
PREPARED BY: KRYS CLARK, ACCOUNTING SPECIALIST

SUBJECT September 2024 Accounts Payable and Payroll
RECOMMENDATION:

Council approve certified City accounts payable, payroll and payroll vendor checks for September
2024.

DISCUSSION:

Attached for City Council review and approval are the following:

PAYROLL

Dated 9/12/24 Checks # 36162-36171 S 10,743.51
Direct Deposits 430,035.43

Dated 9/26/24 Checks # 36172-36181 5,748.94
Direct Deposits 416,838.27

ACCOUNTS PAYABLE

Dated 9/1/24-9/30/24 Checks # 179130 - 179486

& EFTs 5294 -5327 & 5331-5332 4,028,534.85

TOTAL AMOUNT S 4,891,901.00

FISCAL IMPACT:

Total expenditures for all funds is S 4,891,901.00

CERTIFICATION:
The undersigned certifies that the attached demands have been released for
payment and that funds are available for these demands.

i /@&n 2o v

,:JBe)i Rangel
\Pirector of Administrative Services
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REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENT:
September 2024 Eden Warrant Register in the amount of S 4,028,534.85


lchristensen
Typewriter
10/22/24 | Item A2 | Staff Report 


City of Atascadero

Disbursement Listing

For the Month of September 2024

10/22/24 | Item A2 | Attachment 1

Check
Number Check Date Vendor Description Amount
5294 09/03/2024 SEIU LOCAL 620 Payroll Vendor Payment 892.33
5295 09/03/2024 RABOBANK, N.A. Payroll Vendor Payment 93,666.91
5296 09/03/2024 EMPLOYMENT DEV DEPARTMENT Payroll Vendor Payment 30,657.96
5297 09/03/2024 EMPLOYMENT DEV. DEPARTMENT Payroll Vendor Payment 3,282.68
179130 09/03/2024 WEX BANK - BUSINESS UNIVERSAL Accounts Payable Check 14,041.40
179131 09/03/2024 WEX BANK - WEX FLEET UNIVERSAL Accounts Payable Check 9,537.35
5298 09/04/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Accounts Payable Check 2,800.00
179132 09/04/2024 ANTHEM BLUE CROSS HEALTH Payroll Vendor Payment 230,718.54
179134 09/04/2024 GIS BENEFITS Payroll Vendor Payment 16,015.50
179135 09/06/2024 2 MEXICANS, LLC Accounts Payable Check 6,822.00
179136 09/06/2024 ACG SYSTEMS, INC. Accounts Payable Check 9,787.50
179137 09/06/2024 AGP VIDEO, INC. Accounts Payable Check 3,937.50
179138 09/06/2024 ALL ABOUT EVENTS, INC. Accounts Payable Check 2,752.12
179139 09/06/2024 AMERICAN WEST TIRE & AUTO INC Accounts Payable Check 20.00
179140 09/06/2024 ATASCADERO HAY & FEED Accounts Payable Check 8.26
179141 09/06/2024 TERRIE BANISH Accounts Payable Check 286.66
179142 09/06/2024 KEITH R. BERGHER Accounts Payable Check 656.25
179143 09/06/2024 CARBON HEALTH MED GROUP OF CA Accounts Payable Check 1,189.00
179144 09/06/2024 ECONOMIC DEV COLLABORATIVE- Accounts Payable Check 2,553.65
179145 09/06/2024 EPIC IT SUPPORT Accounts Payable Check 1,900.00
179146 09/06/2024 HAAKER EQUIPMENT COMPANY INC. Accounts Payable Check 4,388.89
179147 09/06/2024 HANSEN BRO'S CUSTOM FARMING Accounts Payable Check 12,608.50
179148 09/06/2024 IRON MOUNTAIN RECORDS MGMNT Accounts Payable Check 114.61
179149 09/06/2024 KEY TERMITE & PEST CONTROL,INC Accounts Payable Check 555.00
179150 09/06/2024 KAYLA KLINGENBERG Accounts Payable Check 113.08
179151 09/06/2024 BRYAN G. LEWIS Accounts Payable Check 1,200.00
179152 09/06/2024 VOID Accounts Payable Check 0.00
179153 09/06/2024 LINDE GAS & EQUIPMENT INC. Accounts Payable Check 69.30
179154 09/06/2024 MCCLATCHY SHARED SERVICES, LLC Accounts Payable Check 1,850.00
179155 09/06/2024 MID-COAST MOWER & SAW, INC. Accounts Payable Check 9.56
179156 09/06/2024 MOTOROLA SOLUTIONS, INC. Accounts Payable Check 29,469.50
179157 09/06/2024 PACIFIC CNTRL COAST HLTH CTRS Accounts Payable Check 60.00
179158 09/06/2024 QUINCON, INC. Accounts Payable Check 53,085.62
179159 09/06/2024 RICHARDS, WATSON & GERSHON Accounts Payable Check 26,895.68
179160 09/06/2024 DR. CYNTHIA STRINGFIELD Accounts Payable Check 7,453.30
179161 09/06/2024 TESCO CONTROLS, LLC Accounts Payable Check 278,928.00
179162 09/06/2024 TESLA ENERGY OPERATIONS INC. Accounts Payable Check 172.90
179163 09/06/2024 VILLAGE ORIGINALS, INC. Accounts Payable Check 1,375.50
179164 09/06/2024 WORKTERRA Accounts Payable Check 68.40
179165 09/06/2024 YEH AND ASSOCIATES, INC. Accounts Payable Check 7,903.00



City of Atascadero

Disbursement Listing

For the Month of September 2024

10/22/24 | Item A2 | Attachment 1

Check
Number Check Date Vendor Description Amount

179166 09/06/2024 2 MEXICANS, LLC Accounts Payable Check 6,397.00
179167 09/06/2024 JAKE ABBOTT Accounts Payable Check 600.00
179168 09/06/2024 ACCESS PUBLISHING Accounts Payable Check 889.00
179169 09/06/2024 ADMINISTRATIVE FIRE SVCS SECT Accounts Payable Check 30.00
179170 09/06/2024 AGM CALIFORNIA, INC. Accounts Payable Check 480.00
179171 09/06/2024 AIRGAS USA, LLC Accounts Payable Check 6.38
179172 09/06/2024 ALL SIGNS AND GRAPHICS, INC. Accounts Payable Check 3,918.10
179173 09/06/2024 ALPHA ELECTRIC SERVICE Accounts Payable Check 213.00
179174 09/06/2024 AT&T Accounts Payable Check 805.11
179175 09/06/2024 AT&T Accounts Payable Check 220.18
179176 09/06/2024 AT&T Accounts Payable Check 729.36
179177 09/06/2024 ATASCADERO HAY & FEED Accounts Payable Check 1,056.91
179179 09/06/2024 ATASCADERO MUTUAL WATER CO. Accounts Payable Check 43,530.60
179180 09/06/2024  AVILA TRAFFIC SAFETY Accounts Payable Check 153.35
179181 09/06/2024 TERRIE BANISH Accounts Payable Check 402.19
179182 09/06/2024 MANUEL BARBA Accounts Payable Check 500.00
179183 09/06/2024 BATTERY SYSTEMS, INC. Accounts Payable Check 259.28
179184 09/06/2024 KEITH R. BERGHER Accounts Payable Check 303.75
179185 09/06/2024 BERRY MAN, INC. Accounts Payable Check 594.30
179186 09/06/2024 VOID Accounts Payable Check 0.00
179187 09/06/2024 COOPER BONECK Accounts Payable Check 64.00
179188 09/06/2024 BOUND TREE MEDICAL, LLC Accounts Payable Check 1,996.32
179189 09/06/2024 BRANCH SMITH PROPERTIES Accounts Payable Check 398.00
179190 09/06/2024 BRENDLER JANITORIAL SERVICE Accounts Payable Check 1,275.00
179191 09/06/2024 BREZDEN PEST CONTROL, INC. Accounts Payable Check 103.00
179192 09/06/2024 BURKE,WILLIAMS, & SORENSON LLP Accounts Payable Check 2,925.00
179193 09/06/2024 CA HEALTH & SAFETY, INC. Accounts Payable Check 455.00
179194 09/06/2024 LORELI CAPPEL Accounts Payable Check 148.74
179195 09/06/2024 CASEY PRINTING, INC. Accounts Payable Check 7,857.93
179196 09/06/2024 CB MUSIC PRODUCTIONS, LLC Accounts Payable Check 1,000.00
179197 09/06/2024 CED CONSOLIDATED ELECTRICAL Accounts Payable Check 1,300.40
179198 09/06/2024 CENTRAL COAST ECONMIC FORECAST Accounts Payable Check 2,500.00
179199 09/06/2024 CHARTER COMMUNICATIONS Accounts Payable Check 6,216.75
179200 09/06/2024 DAVID S. CHOCK Accounts Payable Check 825.00
179202 09/06/2024 CINTAS Accounts Payable Check 1,443.53
179203 09/06/2024 CLASSIC COACH WERKS Accounts Payable Check 6,012.37
179204 09/06/2024 COMFORT LIVING HEATING & AIR Accounts Payable Check 225.00
179205 09/06/2024 CS NOW, INC. Accounts Payable Check 143.50
179206 09/06/2024 CSG CONSULTANTS, INC. Accounts Payable Check 2,333.30
179207 09/06/2024 CULLIGAN SANTA MARIA Accounts Payable Check 105.00



City of Atascadero

Disbursement Listing
For the Month of September 2024

10/22/24 | Item A2 | Attachment 1

Check
Number Check Date Vendor Description Amount

179208 09/06/2024 NICHOLAS DEBAR Accounts Payable Check 300.00
179209 09/06/2024 DEPARTMENT OF JUSTICE Accounts Payable Check 350.00
179210 09/06/2024 CHARLES DOHERTY Accounts Payable Check 157.50
179211 09/06/2024 DOOMSDAY SKATE, LLC Accounts Payable Check 420.00
179212 09/06/2024 PHILIP DUNSMORE Accounts Payable Check 300.00
179213 09/06/2024 EL CAMINO VETERINARY HOSP Accounts Payable Check 184.62
179214 09/06/2024 ESCROW CLEANING SERVICE Accounts Payable Check 650.00
179215 09/06/2024 EXECUTIVE JANITORIAL Accounts Payable Check 3,500.00
179216 09/06/2024 F.S.0.C, LLC Accounts Payable Check 9,080.63
179217 09/06/2024 FENCE FACTORY SANTA MARIA Accounts Payable Check 15,311.00
179218 09/06/2024 FIESTA MAHAR MANUFACTURNG CORP Accounts Payable Check 450.61
179219 09/06/2024 FRAME PERFECT MEDIA Accounts Payable Check 650.00
179220 09/06/2024 NICHOLAS C. FRANGIE Accounts Payable Check 120.00
179221 09/06/2024 GAS COMPANY Accounts Payable Check 204.42
179222 09/06/2024 GHS PARTS, INC. Accounts Payable Check 27.27
179223 09/06/2024 VOID Accounts Payable Check 0.00
179224 09/06/2024 HANSEN BRO'S CUSTOM FARMING Accounts Payable Check 11,711.00
179225 09/06/2024 HART IMPRESSIONS PRINTING Accounts Payable Check 546.65
179226 09/06/2024 VOID Accounts Payable Check 0.00
179227 09/06/2024 HIGH COUNTRY OUTDOOR, INC. Accounts Payable Check 550.00
179228 09/06/2024 JEFF & TONY'S DSD, LLC Accounts Payable Check 340.53
179229 09/06/2024 JK'S UNLIMITED, INC. Accounts Payable Check 7,772.91
179230 09/06/2024 JOE A. GONSALVES & SON Accounts Payable Check 3,000.00
179231 09/06/2024 JOEBELLA COFFEE ROASTERS Accounts Payable Check 92.50
179232 09/06/2024 K & M INTERNATIONAL Accounts Payable Check 1,778.20
179233 09/06/2024 SPENCER KEMP Accounts Payable Check 64.00
179234 09/06/2024 JOY KENT Accounts Payable Check 18.00
179235 09/06/2024 KPRL 1230 AM Accounts Payable Check 533.00
179236 09/06/2024 L.N. CURTIS & SONS Accounts Payable Check 2,261.62
179237 09/06/2024 JAMES R. LEWIS Accounts Payable Check 300.00
179238 09/06/2024 LIN LI Accounts Payable Check 108.00
179239 09/06/2024 THOMAS LITTLE Accounts Payable Check 655.00
179240 09/06/2024 MBS LAND SURVEYS Accounts Payable Check 10,300.00
179241 09/06/2024 RYAN J. MCNAMEE Accounts Payable Check 120.00
179242 09/06/2024 MEDINA LIGHT SHOW DESIGNS Accounts Payable Check 900.00
179243 09/06/2024 MICHAEL K. NUNLEY & ASSC, INC. Accounts Payable Check 1,833.36
179244 09/06/2024 MIG Accounts Payable Check 42,647.12
179245 09/06/2024 MILLER EVENT MANAGEMENT, INC. Accounts Payable Check 1,260.00
179246 09/06/2024 MR. B'S AUTO GLASS Accounts Payable Check 355.00
179247 09/06/2024 VOID Accounts Payable Check 0.00
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Disbursement Listing
For the Month of September 2024
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Check
Number Check Date Vendor Description Amount
179248 09/06/2024 ANDRES J. NUNO Accounts Payable Check 250.00
179249 09/06/2024 DANIEL OGLESBY Accounts Payable Check 250.00
179251 09/06/2024 PACIFIC GAS AND ELECTRIC Accounts Payable Check 55,373.19
179252 09/06/2024 PASO ROBLES CHAMBER OF COMMERC Accounts Payable Check 1,950.00
179253 09/06/2024 PASO ROBLES ICE COMPANY Accounts Payable Check 860.00
179254 09/06/2024 SCOTT E. PIPAN Accounts Payable Check 1,558.66
179255 09/06/2024 PORTER CONSTRUCTION, INC. Accounts Payable Check 8,775.00
179256 09/06/2024 GERALD D. PURIFY JR. Accounts Payable Check 1,300.00
179257 09/06/2024 JERI RANGEL Accounts Payable Check 300.00
179258 09/06/2024 RICHARDS, WATSON & GERSHON Accounts Payable Check 14,387.90
179259 09/06/2024 RICK ENGINEERING COMPANY Accounts Payable Check 20,116.60
179260 09/06/2024 SAMUEL RODRIGUEZ Accounts Payable Check 700.00
179261 09/06/2024 ROLSON MUSIC & SOUND Accounts Payable Check 775.00
179262 09/06/2024 CORBIN J. ROSSI Accounts Payable Check 150.00
179263 09/06/2024 SERVPRO OF E FULLERTON/PLACENT Accounts Payable Check 3,478.88
179264 09/06/2024 VOID Accounts Payable Check 0.00
179265 09/06/2024 SLOCOG Accounts Payable Check 5,426.00
179266 09/06/2024 RANDY D. SMART, JR. Accounts Payable Check 90.00
179267 09/06/2024 SUPER SEAL AND STRIPE Accounts Payable Check 20,120.00
179268 09/06/2024 SWANK MOTION PICTURES, INC. Accounts Payable Check 1,610.00
179269 09/06/2024 MADELINE M. TAYLOR Accounts Payable Check 190.80
179270 09/06/2024 TOWNSEND PUBLIC AFFAIRS, INC. Accounts Payable Check 4,000.00
179271 09/06/2024 TRIPEPI SMITH AND ASSC., INC. Accounts Payable Check 8,658.75
179272 09/06/2024 JAXON VACH Accounts Payable Check 500.00
179273 09/06/2024 VERIZON WIRELESS Accounts Payable Check 1,836.73
179274 09/06/2024 WATER SYSTEMS CONSULTING, INC. Accounts Payable Check 61,175.37
179275 09/06/2024 WE SAY NO SCHOOL TOUR, INC. Accounts Payable Check 600.00
179276 09/06/2024 KAREN B. WYKE Accounts Payable Check 877.50
179277 09/06/2024 ZOOM IMAGING SOLUTIONS, INC. Accounts Payable Check 1,022.25
179278 09/12/2024 ATASCADERO PROF. FIREFIGHTERS Payroll Vendor Payment 1,151.80
179279 09/12/2024 IAFF MERP Payroll Vendor Payment 1,900.00
179280 09/12/2024 MISSIONSQUARE Payroll Vendor Payment 22,351.82
179281 09/12/2024 NATIONWIDE RETIREMENT SOLUTION Payroll Vendor Payment 2,363.75
179282 09/12/2024 SLO COUNTY SHERIFF Payroll Vendor Payment 484.61
5299 09/13/2024 MCGRIFF INSURANCE SERVICE TRUIST INSURANCE H(  Payroll Vendor Payment 1,377.94
5300 09/13/2024 ANTHEM BLUE CROSS HSA Payroll Vendor Payment 11,188.60
5301 09/13/2024  STATE DISBURSEMENT UNIT Payroll Vendor Payment 692.30
5310 09/13/2024 ATASCADERO POLICE OFFICERS Payroll Vendor Payment 2,378.00
5311 09/16/2024 SEIU LOCAL 620 Payroll Vendor Payment 943.01
179283 09/16/2024 ADAMSKI,MOROSKI,MADDEN, Accounts Payable Check 370.00
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179284 09/16/2024 AMERICAN WEST TIRE & AUTO INC Accounts Payable Check 3,731.94
179285 09/16/2024 LARA CHRISTENSEN Accounts Payable Check 43.48
179287 09/16/2024 CINTAS Accounts Payable Check 1,315.39
179288 09/16/2024 HARTZELL GEN. ENG. CONTRACTOR Accounts Payable Check 181,695.73
179289 09/16/2024 K & M INTERNATIONAL Accounts Payable Check 4,712.48
179290 09/16/2024 PETTY CASH-FINANCE DEPARTMENT Accounts Payable Check 173.23
179291 09/16/2024 PETTY CASH-POLICE DEPARTMENT Accounts Payable Check 34.38
179292 09/16/2024 PETTY CASH-POLICE DEPARTMENT Accounts Payable Check 6.24
179293 09/16/2024 SLO COUNTY SHERIFF'S OFFICE Accounts Payable Check 522.00
179294 09/16/2024 T-MOBILE Accounts Payable Check 1,527.66
179295 09/16/2024 VERDIN Accounts Payable Check 14,761.01
5312 09/17/2024 RABOBANK, N.A. Payroll Vendor Payment 83,148.40
5313 09/17/2024 EMPLOYMENT DEV DEPARTMENT Payroll Vendor Payment 26,290.33
5314 09/17/2024 EMPLOYMENT DEV. DEPARTMENT Payroll Vendor Payment 4,481.02
179296 09/20/2024 2 MEXICANS, LLC Accounts Payable Check 2,111.50
179297 09/20/2024 A & T ARBORISTS & VEGETATION Accounts Payable Check 7,625.00
179298 09/20/2024 AAA SHARPENING Accounts Payable Check 10.00
179299 09/20/2024 ADAMSKI,MOROSKI,MADDEN, Accounts Payable Check 37.00
179300 09/20/2024 AGM CALIFORNIA, INC. Accounts Payable Check 3,844.00
179301 09/20/2024 AIRGAS USA, LLC Accounts Payable Check 55.38
179302 09/20/2024 ALL ABOUT EVENTS, INC. Accounts Payable Check 1,708.06
179303 09/20/2024 ALL SIGNS AND GRAPHICS, INC. Accounts Payable Check 385.33
179304 09/20/2024  ALLIANT INSURANCE SERVICES INC Accounts Payable Check 520.00
179305 09/20/2024  ALLTECH SERVICES, INC. Accounts Payable Check 2,071.87
179306 09/20/2024 ALPHA ELECTRIC SERVICE Accounts Payable Check 294.00
179307 09/20/2024 ALTHOUSE & MEADE, INC. Accounts Payable Check 2,566.57
179308 09/20/2024 AMERICAN WEST TIRE & AUTO INC Accounts Payable Check 8,884.01
179309 09/20/2024 AQUA NATURAL SOLUTIONS Accounts Payable Check 1,742.99
179310 09/20/2024 KELLY AREBALO Accounts Payable Check 459.58
179311 09/20/2024  AT&T Accounts Payable Check 31.68
179312 09/20/2024 ATASCADERO HAY & FEED Accounts Payable Check 1,756.04
179313 09/20/2024 AVILA TRAFFIC SAFETY Accounts Payable Check 1,015.77
179314 09/20/2024 TERRIE BANISH Accounts Payable Check 61.37
179315 09/20/2024 BELL'S PLUMBING REPAIR, INC. Accounts Payable Check 225.00
179316 09/20/2024 KEITH R. BERGHER Accounts Payable Check 416.25
179317 09/20/2024 BERRY MAN, INC. Accounts Payable Check 1,107.00
179318 09/20/2024 TOM BIRKENFELD Accounts Payable Check 94.00
179319 09/20/2024 BRANCH SMITH PROPERTIES Accounts Payable Check 398.00
179320 09/20/2024 BURT INDUSTRIAL SUPPLY Accounts Payable Check 4,402.35
179321 09/20/2024 CA HIGHWAY PATROL Accounts Payable Check 150.00



City of Atascadero

Disbursement Listing

For the Month of September 2024

10/22/24 | Item A2 | Attachment 1

Check
Number Check Date Vendor Description Amount

179322 09/20/2024 CANNON Accounts Payable Check 4,885.75
179323 09/20/2024 CARBON HEALTH MED GROUP OF CA Accounts Payable Check 407.00
179324 09/20/2024 CAROLLO ENGINEERS, INC. Accounts Payable Check 11,490.50
179325 09/20/2024 CENTRAL COAST FENCE, INC. Accounts Payable Check 30,545.00
179326 09/20/2024 CHARTER COMMUNICATIONS Accounts Payable Check 217.14
179327 09/20/2024 CINTAS Accounts Payable Check 1,013.26
179328 09/20/2024 CLEATH-HARRIS GEOLOGISTS, INC. Accounts Payable Check 4,475.80
179329 09/20/2024 CLEVER CONCEPTS, INC. Accounts Payable Check 95.00
179330 09/20/2024 COAST MONUMENT SIGNS Accounts Payable Check 246.08
179331 09/20/2024 COASTAL COPY, INC. Accounts Payable Check 494.70
179332 09/20/2024 CURTIS J COLLINSWORTH Accounts Payable Check 2,154.00
179333 09/20/2024 COLOR CRAFT PRINTING Accounts Payable Check 84.25
179334 09/20/2024 CORELOGIC SOLUTIONS, LLC. Accounts Payable Check 1,500.00
179335 09/20/2024 CRYSTAL SPRINGS WATER Accounts Payable Check 20.00
179336 09/20/2024 CULLIGAN SANTA MARIA Accounts Payable Check 769.05
179337 09/20/2024 JOE DEBRUIN, PH.D. Accounts Payable Check 180.00
179338 09/20/2024 EL CAMINO CAR WASH Accounts Payable Check 200.00
179339 09/20/2024 EPIC IT SUPPORT Accounts Payable Check 1,900.00
179340 09/20/2024 ESCUELA DEL RIO Accounts Payable Check 1,920.00
179341 09/20/2024 ESRI, INC. Accounts Payable Check 15,990.00
179342 09/20/2024 FARM SUPPLY COMPANY Accounts Payable Check 238.05
179343 09/20/2024 FGL ENVIRONMENTAL Accounts Payable Check 389.00
179344 09/20/2024  FILIPPIN ENGINEERING, INC. Accounts Payable Check 84,259.25
179345 09/20/2024 FORNIDA LLC Accounts Payable Check 14,400.00
179346 09/20/2024 NICHOLAS C. FRANGIE Accounts Payable Check 90.00
179347 09/20/2024 BENJAMIN GARCIA Accounts Payable Check 272.00
179348 09/20/2024 GAS COMPANY Accounts Payable Check 331.88
179349 09/20/2024 GHS PARTS, INC. Accounts Payable Check 521.67
179350 09/20/2024 KADEN GROSECLOSE Accounts Payable Check 135.82
179351 09/20/2024 HAAKER EQUIPMENT COMPANY INC. Accounts Payable Check 269.24
179352 09/20/2024 HANSEN BRO'S CUSTOM FARMING Accounts Payable Check 11,926.56
179353 09/20/2024 HART IMPRESSIONS PRINTING Accounts Payable Check 818.88
179354 09/20/2024 ANDREW HAWKINS Accounts Payable Check 137.20
179355 09/20/2024 HERC RENTALS, INC. Accounts Payable Check 157.69
179356 09/20/2024 HINDERLITER, DE LLAMAS Accounts Payable Check 2,264.13
179357 09/20/2024 RYAN HOFSTETTER Accounts Payable Check 240.00
179358 09/20/2024 HOPPER MEDIA PRINT & DESIGN Accounts Payable Check 2,502.57
179359 09/20/2024 IMAGE TREND, INC. Accounts Payable Check 9,693.03
179360 09/20/2024 IRON MOUNTAIN RECORDS MGMNT Accounts Payable Check 309.92
179361 09/20/2024 JEFF & TONY'S DSD, LLC Accounts Payable Check 395.95
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179362 09/20/2024  JIFFY LUBE Accounts Payable Check 75.39
179363 09/20/2024  JK'S UNLIMITED, INC. Accounts Payable Check 625.30
179364 09/20/2024 THE KAJSA GROUP Accounts Payable Check 7,500.00
179365 09/20/2024 KPRL 1230 AM Accounts Payable Check 1,153.00
179366 09/20/2024 KSBY COMMUNICATIONS Accounts Payable Check 1,770.00
179367 09/20/2024 LEE WILSON ELECTRIC CO. INC Accounts Payable Check 2,058.06
179368 09/20/2024 JAMES R. LEWIS Accounts Payable Check 142.06
179369 09/20/2024  LIFE ASSIST, INC. Accounts Payable Check 1,509.14
179370 09/20/2024 LINDE GAS & EQUIPMENT INC. Accounts Payable Check 69.30
179371 09/20/2024 MADRONE LANDSCAPES, INC. Accounts Payable Check 448.00
179372 09/20/2024 MARBORG INDUSTRIES Accounts Payable Check 73.05
179373 09/20/2024 ADAM MEDINA Accounts Payable Check 122.61
179374 09/20/2024 MEDSTOP URGENT CARE CENTER Accounts Payable Check 248.00
179375 09/20/2024 MICHAEL K. NUNLEY & ASSC, INC. Accounts Payable Check 10,165.95
179376 09/20/2024 MID-COAST FIRE PROTECTION, INC Accounts Payable Check 163.13
179377 09/20/2024 MID-COAST MOWER & SAW, INC. Accounts Payable Check 327.67
179378 09/20/2024 MID-STATE CONCRETE PRODUCTS Accounts Payable Check 19,928.22
179379 09/20/2024 MIG Accounts Payable Check 16,122.50
179380 09/20/2024 MINER'S ACE HARDWARE Accounts Payable Check 948.46
179381 09/20/2024 MARINA MOYA Accounts Payable Check 1,137.00
179382 09/20/2024 JOE MURRAY Accounts Payable Check 110.49
179383 09/20/2024 KELLYE R. NETZ Accounts Payable Check 919.74
179384 09/20/2024 NORTH COAST ENGINEERING INC. Accounts Payable Check 500.00
179385 09/20/2024 ODP BUSINESS SOLUTIONS, LLC Accounts Payable Check 80.15
179386 09/20/2024 PACIFIC BEVERAGE CO. Accounts Payable Check 1,089.00
179387 09/20/2024 PACIFIC GAS AND ELECTRIC Accounts Payable Check 40,341.95
179388 09/20/2024 DAWN PATTERSON Accounts Payable Check 43.50
179389 09/20/2024 PEAKWIFI, LLC Accounts Payable Check 650.00
179390 09/20/2024 PENNY PRESS MACHINE CO., LLC Accounts Payable Check 28.00
179391 09/20/2024 WARREN PITTENGER Accounts Payable Check 758.00
179392 09/20/2024 PROCARE JANITORIAL SUPPLY,INC. Accounts Payable Check 1,458.16
179393 09/20/2024 MADISON N. QUIRING Accounts Payable Check 797.50
179394 09/20/2024 RAINSCAPE, A LANDSCAPE SVC CO. Accounts Payable Check 7,682.00
179395 09/20/2024 ROLSON MUSIC & SOUND Accounts Payable Check 675.00
179396 09/20/2024 CORBIN J. ROSSI Accounts Payable Check 180.00
179397 09/20/2024 ROYAL RESORTWEAR, LLC Accounts Payable Check 141.90
179398 09/20/2024 SANTA MARIA TIRE, INC. Accounts Payable Check 1,673.69
179399 09/20/2024  ALBERT SANUDO JR. Accounts Payable Check 60.00
179400 09/20/2024 SCHINDLER ELEVATOR CORP Accounts Payable Check 1,295.00
179401 09/20/2024 SCOTT O'BRIEN FIRE & SAFETY CO Accounts Payable Check 306.15
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179402 09/20/2024 SECURITAS TECHNOLOGY CORPORATN Accounts Payable Check 652.89
179403 09/20/2024 SERVICE SYSTEMS ASSC, INC. Accounts Payable Check 6,666.68
179404 09/20/2024 SIGTRONICS CORP. Accounts Payable Check 242.46
179405 09/20/2024 SITEONE LANDSCAPE SUPPLY, LLC Accounts Payable Check 692.18
179406 09/20/2024 SLO COUNTY SHERIFF'S OFFICE Accounts Payable Check 4,600.00
179407 09/20/2024 SOUTH COAST FIRE EQUIPMENT Accounts Payable Check 138.16
179408 09/20/2024 SPEAKWRITE, LLC. Accounts Payable Check 52.85
179409 09/20/2024 SPECIALIZED EQUIPMENT REPAIR Accounts Payable Check 2,238.86
179410 09/20/2024 SUN BADGE COMPANY Accounts Payable Check 128.18
179411 09/20/2024 SUNBELT RENTALS, INC. Accounts Payable Check 1,105.38
179412 09/20/2024 SUNLIGHT JANITORIAL, INC. Accounts Payable Check 1,650.00
179413 09/20/2024 TARGET SOLUTIONS LEARNING, LLC Accounts Payable Check 301.30
179414 09/20/2024 CHRISTOPHER DANIEL THOMAS Accounts Payable Check 90.00
179415 09/20/2024 THOMSON REUTERS - WEST Accounts Payable Check 212.09
179416 09/20/2024 ULTREX BUSINESS PRODUCTS Accounts Payable Check 43.05
179417 09/20/2024 UNIVAR SOLUTIONS USA, INC. Accounts Payable Check 7,853.62
179418 09/20/2024 VERITONE, INC. Accounts Payable Check 3,400.00
179419 09/20/2024 VERIZON WIRELESS Accounts Payable Check 443.58
179420 09/20/2024 VINO VICE, INC. Accounts Payable Check 564.00
179421 09/20/2024 VISIT SLO CAL Accounts Payable Check 25,000.00
179422 09/20/2024 VITAL RECORDS CONTROL Accounts Payable Check 216.06
179423 09/20/2024 WARM FUZZY TOYS Accounts Payable Check 1,053.14
179424 09/20/2024 WCJ PROPERTY SERVICES Accounts Payable Check 1,000.00
179425 09/20/2024 WEST COAST AUTO & TOWING, INC. Accounts Payable Check 45.00
179426 09/20/2024 WESTERN JANITOR SUPPLY Accounts Payable Check 251.87
179427 09/20/2024 WHITLOCK & WEINBERGER TRANS. Accounts Payable Check 1,860.00
179428 09/20/2024 GARRETT WILLIAMS Accounts Payable Check 152.24
179429 09/20/2024 SETH W HUGHES Accounts Payable Check 205.00
179430 09/20/2024 MOTOROLA SOLUTIONS, INC. Accounts Payable Check 16,602.48
179431 09/20/2024 SOUZA CONSTRUCTION, INC. Accounts Payable Check 5,188.65
179432 09/20/2024 THOMA ELECTRIC, INC. Accounts Payable Check 1,608.00
179433 09/26/2024 JAKE ABBOTT Accounts Payable Check 120.00
179434 09/26/2024 ALISHA BANE Accounts Payable Check 100.00
179435 09/26/2024 BUREAU VERITAS NORTH AMERICA Accounts Payable Check 1,662.50
179436 09/26/2024 BRETT CALLOWAY Accounts Payable Check 120.00
179437 09/26/2024 CENTRAL COAST BREWING, INC. Accounts Payable Check 290.00
179438 09/26/2024 MATTHEW L. CHESSON Accounts Payable Check 120.00
179439 09/26/2024 DESTINY CUELLAR Accounts Payable Check 120.00
179440 09/26/2024 JAIDAN CURFMAN-LEVY Accounts Payable Check 5.00
179441 09/26/2024 ECONOMIC DEV COLLABORATIVE- Accounts Payable Check 9,716.91
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179442 09/26/2024 RYAN ENFANTINO Accounts Payable Check 120.00
179443 09/26/2024 RYAN GABBARD Accounts Payable Check 120.00
179444 09/26/2024 RYAN GOUDY Accounts Payable Check 120.00
179445 09/26/2024 KATHLEEN GROGAN Accounts Payable Check 120.00
179446 09/26/2024 CHRISTOPHER HALL Accounts Payable Check 120.00
179447 09/26/2024 ROBERT S HAMMER Accounts Payable Check 120.00
179448 09/26/2024 RAMON HERNANDEZ Accounts Payable Check 120.00
179449 09/26/2024 CHRISTOPHER HESTER Accounts Payable Check 120.00
179450 09/26/2024 SETH W HUGHES Accounts Payable Check 120.00
179451 09/26/2024 ALAN HURST Accounts Payable Check 120.00
179452 09/26/2024 JULIA IRWIN Accounts Payable Check 120.00
179453 09/26/2024 KAYLA KLINGENBERG Accounts Payable Check 120.00
179454 09/26/2024  JULIO LEYVA Accounts Payable Check 120.00
179455 09/26/2024 SHANDI LOCKE Accounts Payable Check 120.00
179456 09/26/2024 CRAIG MARTINEAU Accounts Payable Check 120.00
179457 09/26/2024 ADAM MEDINA Accounts Payable Check 120.00
179458 09/26/2024 GREGG T. MEYER Accounts Payable Check 120.00
179459 09/26/2024 MARINA MOYA Accounts Payable Check 30.00
179460 09/26/2024 KELLYE R. NETZ Accounts Payable Check 120.00
179461 09/26/2024 MARC NOBRIGA Accounts Payable Check 120.00
179462 09/26/2024 ANJANETTE ORDONEZ Accounts Payable Check 120.00
179463 09/26/2024 RON OVERACKER Accounts Payable Check 120.00
179464 09/26/2024 TIMOTHY PERKINS Accounts Payable Check 120.00
179465 09/26/2024 SCOTT E. PIPAN Accounts Payable Check 120.00
179466 09/26/2024 WARREN PITTENGER Accounts Payable Check 120.00
179467 09/26/2024 LAUREN-ASHLEY PURIFY Accounts Payable Check 120.00
179468 09/26/2024 JEREMY QUEEN Accounts Payable Check 60.00
179469 09/26/2024 MARCELES RODRIGUEZ Accounts Payable Check 120.00
179470 09/26/2024 SAMUEL RODRIGUEZ Accounts Payable Check 120.00
179471 09/26/2024 RYAN SLOAN Accounts Payable Check 120.00
179472 09/26/2024 1AN TYLER SMITH Accounts Payable Check 120.00
179473 09/26/2024 JOHN W. TAYLOR Accounts Payable Check 120.00
179474 09/26/2024 JEFF WILSHUSEN Accounts Payable Check 80.00
179481 09/26/2024 U.S. BANK Accounts Payable Check 62,636.24
179482 09/26/2024 ATASCADERO PROF. FIREFIGHTERS Payroll Vendor Payment 1,151.80
179483 09/26/2024 IAFF MERP Payroll Vendor Payment 1,900.00
179484 09/26/2024 MISSIONSQUARE Payroll Vendor Payment 82,167.52
179485 09/26/2024 NATIONWIDE RETIREMENT SOLUTION Payroll Vendor Payment 2,191.74
179486 09/26/2024 SLO COUNTY SHERIFF Payroll Vendor Payment 200.00
5302 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 18,841.30
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5303 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 38,148.03
5304 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 2,902.18
5305 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 3,959.28
5306 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 8,773.51
5307 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 11,985.55
5308 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 17,095.95
5309 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 30,019.26
5315 09/27/2024 MCGRIFF INSURANCE SERVICE TRUIST INSURANCE H(  Payroll Vendor Payment 1,377.94
5316 09/27/2024 ANTHEM BLUE CROSS HSA Payroll Vendor Payment 10,852.60
5318 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 16,927.79
5319 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 36,414.23
5320 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 2,902.18
5321 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 2,830.30
5322 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 8,773.51
5323 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 12,021.92
5324 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 17,691.59
5325 09/27/2024 CALIF PUBLIC EMPLOYEES RETIREMENT SYSTEM Payroll Vendor Payment 29,014.98
5317 09/30/2024 STATE DISBURSEMENT UNIT Payroll Vendor Payment 692.30
5326 09/30/2024 ATASCADERO POLICE OFFICERS Payroll Vendor Payment 2,312.00
5327 09/30/2024 SEIU LOCAL 620 Payroll Vendor Payment 959.64
5331 09/30/2024 BANK OF NEW YORK MELLON Accounts Payable Check 739,318.06
5332 09/30/2024 BANK OF NEW YORK MELLON Accounts Payable Check 731,807.64

$

4,028,534.85
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TO: JAMES R. LEWIS, CITY MANAGER
FROM: JERI RANGEL, DIRECTOR OF ADMINISTRATIVE SERVICES
PREPARED BY: JERI RANGEL, DIRECTOR OF ADMINISTRATIVE SERVICES

SUBJECT: Amendment of the Investment Policy

RECOMMENDATION:

Council adopt Draft Resolution amending the City of Atascadero Investment Policy as
recommended by the Finance Committee.

DISCUSSION:

The Investment Policy provides guidelines for the prudent investment of funds, outlines policies
for maximizing the efficiency of the City’s cash management system, protects pooled cash and
ultimately enhances the economic status of the City. California Government Code defines the
parameters within which City funds may be invested. The priorities of the Policy continue to be
safety, liquidity, and yield.

The City’s investment portfolio is concentrated primarily in FDIC insured certificates of deposit,
U.S. Government Issues (Agencies) such as Federal Home Loan Bank (FHLB) or Federal National
Mortgage Association (FNMA), Supranational Agency Securities, Mechanics Bank Money Market
Fund, California and California Local Agency Municipal Obligations, other State Municipal
Obligations, and the State Treasurer’s Local Agency Investment Fund (LAIF).

The City employs a “ladder system” of staggering the maturity dates of investments. This provides
greater diversification in the portfolio, maintains sufficient liquidity, and stabilizes returns.

From time to time, it is recommended to update and amend the investment policy as definitions
and best practices change. The recommended changes to the investment policy are minor in
nature reflecting updates to definitions and best practices.

FISCAL IMPACT:

No substantial impact is expected.
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REVIEWED BY OTHERS:

This item has been reviewed by the Deputy City Manager and the Administrative Services
Deputy Director.

REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENT(S):

1. Draft Resolution — Amending the Investment Policy
2. Draft City of Atascadero Investment Policy Dated October 22, 2024 (redline version)
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DRAFT RESOLUTION A

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF ATASCADERO, CALIFORNIA,
AMENDING THE CITY OF ATASCADERO
INVESTMENT POLICY

WHEREAS, the City Council of the City of Atascadero desires to prudently invest idle
funds of the City to maximize the use of taxpayer funds; and

WHEREAS, California Government Code, Section 53646, requires all local agency
governing boards to adopt an investment policy and requires the Treasurer or Chief Financial
Officer to provide an investment report to the legislative body at least quarterly; and

WHEREAS, the City of Atascadero Investment Policy was last updated in 2020.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of
Atascadero:

SECTION 1. Recitals. The foregoing recitals are true and correct and the City Council
so finds and determines.

SECTION 2. Investment Policy. The Investment Policy, attached as Exhibit A to this
Resolution and incorporated herein by this reference, shall become part of this Resolution.

SECTION 3. Approval. The City Council of the City of Atascadero, in a regular session
assembled on October 22, 2024, resolved to adopt the City of Atascadero Investment Policy,
attached as Exhibit A to this Resolution and incorporated herein by this reference.

SECTION 4. Effective Date. This Resolution shall take effect upon its adoption and shall
remain in effect until revised by the City Council.

PASSED AND ADOPTED at a regular meeting of the City Council on the day of
October, 2024.

On motion by Council Member and seconded by Council Member
, the foregoing Resolution is hereby adopted in its entirety on the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
CITY OF ATASCADERO
Heather Moreno, Mayor
ATTEST:

Lara K. Christensen, City Clerk
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. OVERVIEW

INTRODUCTION

The purpose of this document is to provide guidelines for the prudent investment of funds
not required for the immediate needs of the City, and outline policies for maximizing the
efficiency of the City’s cash management system. The ultimate goal is to enhance the
economic status of the City while protecting its pooled cash.

SCOPE

Included in the scope of the City’s investment policy are the following major guidelines
and practices, which are to be used in achieving the City’s primary investment objectives:

Investment Authority and Responsibilities
Eligible Financial Institutions

Authorized Investments

Investment Parameters

Cash Management

Evaluation of Investment Performance
Investment Reporting

Investment Policy Review and Adoption

It is intended that this policy cover all funds and investment activities under the direct
authority of the City. These funds are accounted for in the Annual Financial Report and
include the general fund, special revenue funds, debt service funds, capital project funds,
enterprise funds, internal service funds and agency funds, including any Successor
Agency funds in the City’s pooled cash funds.

Subject to the prior written consent and approval of the City Treasurer and City Manager,
financial assets held and invested by trustees or fiscal agents are excluded from this
policy. However, such assets are nevertheless subject to the regulations established by
the State of California pertaining to investments by local agencies as well as the related
bond indentures.

City of Atascadero Investment Policy 20240 Page 1
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l. OVERVIEW (continued)

GENERAL OBJECTIVES

The primary objectives of investment activities, in priority order, shall be safety, liquidity,
and yield:

1. Safety
Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation
of capital in the overall portfolio. The objective will be to mitigate credit risk and
interest rate risk.

a. Credit Risk
The City will minimize credit risk, the risk of loss due to the failure of the
security issuer or backer, by:

e Limiting investments to the safest types of securities.

e Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the City will do business.

o Diversifying the investment portfolio so that potential losses on
individual securities will be minimized.

b. Interest Rate Risk
The City will minimize the risk that the market value of securities in the
portfolio will fall due to changes in general interest rates, by:

e Structuring the investment portfolio so that securities mature to
meet cash requirements for ongoing operations, thereby avoiding
the need to sell securities on the open market prior to maturity.

e Investing operating funds primarily in shorter-term securities,
money market mutual funds, or similar investment pools.

2. Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by
structuring the portfolio so that securities mature concurrent with cash needs to
meet anticipated demands (static liquidity). Furthermore, since all possible cash
demands cannot be anticipated, the portfolio should consist largely of securities
with active secondary or resale markets (dynamic liquidity). A portion of the
portfolio will also be placed in money market mutual funds or local government
investment pools, which offer same-day liquidity for short-term funds.



10/22/24 | Item A3 | Attachment 2

l. OVERVIEW (continued)

GENERAL OBJECTIVES (continued)

3. Yield

The investment portfolio shall be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the
investment risk constraints and liquidity needs. Return on investment is of
secondary importance compared to the safety and liquidity objectives described
above. The core of investments is limited to relatively low risk securities in
anticipation of earning a fair return relative to the risk being assumed. For
purposes of comparing alternative investments all yields should be converted to a
"money market" equivalent yield. Securities shall not be sold prior to maturity with
the following exceptions:

a. A security with declining credit may be sold early to minimize loss of
principal.

b. A security swap would improve the quality, yield, or target duration in the
portfolio.

c. Liquidity needs of the portfolio require that the security be sold.

d. A capital gain would be realized that better positions the overall portfolio in
achieving investment policy goals.

STANDARDS OF CARE

The City operates its pooled idle cash investments under the “Prudent Person Rule” which
obligates a fiduciary to ensure that investments shall be made:

“...using the judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not in regard to speculation but in regard
to the permanent disposition of their funds, considering the probable income
as well as the probable safety of their capital”. (Uniform Prudent Investor
Act)

Investment officers acting in accordance with written procedures and this investment
policy and exercising due diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes, provided deviations from
expectations are reported in a timely fashion and the liquidity and the sale of securities
are carried out in accordance with the terms of this policy.
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II. INVESTMENT AUTHORITY AND RESPONSIBILITIES

AUTHORIZED INVESTMENT OFFICERS

California Government Code Section 53601 states that the legislative body of a local
agency (i.e., the City Council) is authorized to invest surplus moneys as specified in that
code section. In accordance with California Government Code Section 53607, this
authority may be delegated to the City Treasurer for a one-year period by the City Council.
Subject to review, the City Council may renew the delegation of authority under this code
section each year. Idle cash management and investment transactions are the
responsibility of the City Treasurer or designee. The City Council has authorized the
following officials to undertake investment transactions on behalf of the City:

City Treasurer

City Manager

Director of Administrative Services

Deputy Director of Administrative Services

It is the policy of the City for the Director of Administrative Services to manage the
investment activity of the funds of the City. The City Manager and the City Treasurer shall
supervise the activities of the Director of Administrative Services.

The Finance Review-Committee may meet to discuss the status of current investments,
strategies for future investment, and other investment matters deemed relevant, and shall
report to the City Council as necessary. The City Attorney shall, as required by
Government Code section 36518, review the bonding requirement for the City Treasurer
upon entering the duties of the Treasurer’s office.

INVESTMENT PROCEDURES

The authorized investment officers as stated above, in accordance with the City of
Atascadero Investment Policy, are responsible for administering an investment program
which:

Adheres to the Statement of Investment Policy

Prioritizes safety and liquidity

Determines risk and optimizes return

Provides for a system of due diligence in making investment decisions.

INTERNAL CONTROL

The Director of Administrative Services is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of the City are protected from
loss, theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the benefits likely
to be derived and (2) the valuation of costs and benefits requires estimates and judgments
by management.
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Il. INVESTMENT AUTHORITY AND RESPONSIBILITIES (continued)

INTERNAL CONTROL (continued)

Accordingly, the Director of Administrative Services shall establish a process for an
annual independent review by an external auditor to assure compliance with policies and
procedures. The internal controls shall address the following points:

Control of collusion

Separation of transaction authority from accounting and record keeping
Custodial safekeeping

Avoidance of physical delivery securities

Clear delegation of authority to subordinate staff members

Written or electronic signature confirmation of transactions for investments and
wire transfers

e Development of a wire transfer agreement with the lead bank and third party
custodian

STATE OVERSIGHT

The City shall comply with the regulations established by the State of California pertaining
to investments.

CONFLICTS OF INTEREST

The City adopts the following policy concerning conflicts of interest:

1. Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program or which could impair their ability to make impartial
investment decisions.

2. Officers and employees involved in the investment process shall disclose to the
City Clerk any material financial interest in financial institutions that conduct
business with the City of Atascadero and they shall further disclose any large
personal financial/investment positions that could be related to the
performance of the City’s portfolio.

3. Officers shall refrain from undertaking personal investment transactions with
the same individual with which business is conducted on behalf of the City.

4. In making investment decisions, the Investment Officers shall be guided by the
recommendations of the Finance Review-Committee and avoid the undue
influence of individual City officers and officials.

5. Investments are prohibited in certificates of deposit of state or federal credit
unions if any city officer, city manager or city fiscal officer serves on the credit
union board or in any key committee positions.

5
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lll. ELIGIBLE FINANCIAL INSTITUTIONS (continued)

SELECTION OF ELIGIBLE FINANCIAL INSTITUTIONS

Broker/dealers and safekeeping/custodial agents who desire to become qualified for
investment transactions must provide the following documents (as appropriate) for annual
review by the Director of Administrative Services:

¢ Audited financial statements

¢ Proof of the Financial Industry Requlatory Authority FINRA National-
Association of Securities Dealers (NASD), certification

e Proof of state registration

e Completed broker/dealer questionnaire

e Certification of having read and understood and agreeing to comply with the
City’s investment policy.

In selecting financial institutions for deposit or investment of funds, the authorized
Investment Officers shall consider the credit-worthiness of the institution.

e Deposits The City will only deposit funds with an institution that has a rating of at
least “A” as assigned by an established rating service based on quarterly financial
information provided by the Federal Reserve Board and the Federal Home Loan Bank
Board (i.e., The Financial Directory). Ratings will be monitored on a quarterly basis
and any downgrade in rating below “A” will be reported to the Finance Review
Committee together with a recommendation for possible action.

e Brokers/Dealer Investments must be purchased directly from the issuer, from an
institution licensed by the state as a broker-dealer, from a member of a federally
regulated securities exchange, or from a brokerage firm designated as a primary
government dealer by the Federal Reserve Bank. Broker/dealers shall be selected
by creditworthiness (e.g., a minimum capital requirement of $10,000,000 and at least
five years of operation).

o Safekeeping and Custodial Institutions Safekeeping and custodial institutions shall
be selected on the basis of credit worthiness with a minimum of capitalization of
$100,000,000 and at least 5 years of operation. Safekeeping and custodial institutions
must be fiduciaries of the City and independent of any broker/dealers. All safekeeping
and custodial arrangements shall require written agreements. All safekeeping and
custodial agreements shall be reviewed by the City Treasurer and Director of
Administrative Services and approved by the City Attorney prior to conducting any
investment activities.

From time to time, the investment officer may choose to invest in instruments offered by
minority and community financial institutions. In such situations, a waiver to the above
criteria may be granted. Deposits covered by insurance can be exempted from the
Safekeeping and Custodial Institutions clause related to credit worthiness. All terms and
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lll. ELIGIBLE FINANCIAL INSTITUTIONS (continued)
SELECTION OF ELIGIBLE FINANCIAL INSTITUTIONS (continued)

relationships will be fully disclosed prior to purchase and will be reported to the
appropriate entity on a consistent basis and should be consistent with state or local law.

These types of investment purchases should be approved by City Council in advance.
The authorized Investment Officers will maintain a file of the broker/dealers and
authorized safekeeping/custodial institutions with which it is currently doing business
which will include the firm name, contact person, telephone number, and current audited
financial statements.

SAFEKEEPING AND CUSTODY

All trades where applicable will be executed by delivery vs. payment (DVP) to ensure that
securities are deposited in an eligible financial institution prior to the release of funds. A
third-party custodian as evidenced by safekeeping receipts will hold securities.
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IV. AUTHORIZED INVESTMENTS

INVESTMENT TYPES

The California Government Code Sections 16429.1 and 53601 govern investment of City
funds. Investments may not have a term or maturity at the time of investment of longer
than that authorized by Section 53601 or five years unless the City Council has granted
prior express authority.

As previously stated, the City operates its investments under the prudent person rule
(Civil Code Section 2261, et. seq.), except where more specifically restricted. This affords
the City a broad spectrum of investments, so long as the investment is deemed prudent
and is allowable under current legislation of the State of California (Government Code
Section 53600, et. seq.) and applicable City trust agreements, if any.

It should be noted that while the Government Code specifies the maximum percentage
of the portfolio that may be held in each type of investment at any one time, fluctuations
in the portfolio balance will prevent strict adherence to such restrictions. Therefore,
percentage limitations shall apply to investments at the time of purchase.

Consistent with the GFOA Policy Statement on State and Local Laws Concerning
Investment Practices, the following investments will be permitted by this policy and are
those defined by state and local law where applicable:

1. State Treasurer’s Local Agency Investment Fund (LAIF)
Government Code Section 16429.1: The City may invest in the Local Agency
Investment Fund. LAIF is a diversified investment pool administered by the
California State Treasurer. Monies invested with LAIF are pooled with State
monies in order to earn the maximum rate of return consistent with safe and
prudent treasury management.

LAIF information including LAIF policies and restrictions shall be available in the
City’s Administrative Services Department. A thorough investigation of the pool is
required on a continual basis. (See Due Diligence Requirement on page 11.)

2. U.S. Government Issues
Government Code Sections 53601 (b) and (f): The City’s portfolio may be invested
in U.S. government obligations, U.S. government agency obligations, and U.S.
government instrumentality obligations, which have a liquid market with a readily
determinable market value.

3. California and California Local Agency Municipal Obligations
Government Code Sections 53601 (c) and (e): The City may invest in obligations
of the State of California or any local agency within the state including bonds
payable solely out of revenues from a revenue-producing property owned,
controlled or operated by the state or any local agency or by a department, board,
agency, or authority of the state or any local agency. In addition, these securities
shall be rated in a rating category of “A” or its equivalent or higher by a nationally

8
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IV. AUTHORIZED INVESTMENTS (continued)

INVESTMENT TYPES (continued)

3. California and California Local Agency Municipal Obligations (cont.)
recognized statistical rating organization (NRSRO). Purchase of California and
California local agency municipal obligations, together with other state municipal
obligations, may not exceed thirty percent (30%) of the City's investment portfolio.

4. Other State Municipal Obligations

Government Code Section 53601 (d): The City may invest in registered treasury
notes or bonds of any of the other 49 United States in addition to California
including bonds payable solely out of the revenues from a revenue-producing
property owned, controlled, or operated by a state or by a department, board,
agency, or authority of any of the other 49 United States, in addition to California
{Gevernment-Code-section-5360Hd}). In addition, these securities shall be rated
in a rating category of “A” or its equivalent or higher by a NRSRO. Purchase of
other state municipal obligations, together with California and California local
agency municipal obligations, may not exceed thirty percent (30%) of the City's
investment portfolio

5. Bankers Acceptances
Government Code Section 53601 (g): Up to forty percent (40%) of the City’s
portfolio may be invested in Bankers Acceptances which are defined as bills of
exchange or time drafts, drawn on and accepted by a commercial bank, which are
eligible for purchase by the Federal Reserve System, although no more than thirty
percent (30%) of the portfolio may be invested in Bankers Acceptances with any
one commercial bank. Additionally, the maturity periods cannot exceed 180 days.

6. Commercial Paper
Government Code Section 53601 (h): A maximum of twenty five percent (25%) of
the City’s portfolio may be invested in highest tier (e.g. A-1, P-1, F-1 or D-1 or
higher) commercial paper as rated by—Meedy—s—er—StandaFd—and—Peer—s—Fahng
service_an NRSRO. Issuing corporations must be organized and operating in the
United States, have in excess of $500 million total assets, and have at least an “A”
rating (by—Meedy's—or-Standard—andPoors_an NRSRO) on debt other than
commercial paper. The maturity period cannot exceed 270 days. Purchases of
eligible commercial paper from a single issuer may not exceed ten percent (10%)

ofthe-outstanding-paper-of-anissuing-corporation of total investment assets.
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IV. AUTHORIZED INVESTMENTS (continued)

INVESTMENT TYPES (continued)

7. Certificates of Deposit-and Passbook-Savings-Accounts

A maximum of thirty percent (30%) of the City’s portfolio may be invested in
certificates of deposit-er-passbook-savings-aceceunt. The minimum requirements
for Certificate of Deposit investments shall be:
e Investments and accrued interest shall never exceed the FDIC insurance
limit in any one institution.
e Qualified institutions must have a minimum equity ratio of 6% and a
minimum capitalization of $10,000,000.

Purchases of negotiable certificates of deposit, issued by a nationally or state-
chartered bank or a state or federal association, or by a state licensed branch of a
foreign bank, may not exceed 30 percent of the agency's surplus money, which
may be invested pursuant to this section, per Government Code Section 53601 (i).
Negotiable certificates of deposit may be purchased in the secondary market at a
discount but never at a premium, since the premium would not be FDIC insured.

California law requires that public funds be collateralized by maintaining with the
agent of the depository government securities having a market value of at least
one hundred ten percent (110%) of the value of the public fund accounts. The
collateralization requirement may be waived to the extent that funds are federally
insured. For deposits equivalent to the maximum insured amount, security may
also be waived for interest accrued on the deposit provided the interest is
computed by the depository on the average daily balance of the deposits, paid
monthly and computed on a 360-day basis.

8. Money Market Mutual Funds

Government Code Section 53601 (1): Shares of beneficial interest issued by
diversified management companies that are money market funds registered with
the Securities and Exchange Commission under the Investment Company Act of
1940 (15 U.S.C. Sec 80a-l et seq.) shall not exceed twenty percent (20%) of the
agency's surplus money that may be invested pursuant to this section. The fund
shall be managed by a registered or exempt investment advisor with not less than
5 years’ experience managing money market mutual funds with assets under
management in excess of five hundred million dollars ($500,000,000). The fund
shall have attained the highest ranking or the highest letter and numerical rating
provided by not less than two NRSROs. No more than ten percent (10%) of the
agency's surplus funds may be invested in shares of beneficial interest of any one
money market mutual fund.

10
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IV. AUTHORIZED INVESTMENTS (continued)

INVESTMENT TYPES (continued)

9. Supranational Agency Securities

Government Code Section 53601 (q): Up to thirty percent (30%) of the City’s
portfolio may be invested in United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the
International Bank for Reconstruction and Development, International Finance
Corporation, or Inter-American Development Bank, with a maximum remaining
maturity of five years or less, and eligible for purchase and sale within the United
States. Investments under this paragraph shall be rated in a rating category of “AA”
or its equivalent or better by an NRSRO. No more than 10% of the City’s portfolio
shall be invested in obligations of any one bank.

DUE DILIGENCE REQUIREMENT

As stated, a thorough investigation of an investment pool or mutual fund is required prior
to investing and on a continual basis. At a minimum, the following information shall be
reviewed periodically for each pool and/or mutual fund:

1. A description of eligible investment securities, and a written statement of
investment policy and objectives.

2. A description of interest calculations, how interest is distributed, and how gains
and losses are treated.

3. A description of how these securities are safeguarded (including the settlement

process), and how often these securities are priced and the program audited.

A description of who may invest in the program, how often, and the size of

deposits and withdrawals.

A schedule for receiving statements and portfolio listings.

Whether reserves, retained earnings, etc. are utilized by the pool/fund.

A fee schedule and when and how fees are assessed.

Whether the pool/fund is eligible for bond proceeds and/or will it accept such

proceeds.

s

© N O

PROHIBITED INVESTMENTS

The City of Atascadero shall not invest in any investment instrument/pool/fund unless
specifically allowed under the “Investment Types” section of this policy.

The City of Atascadero shall comply with Government Code Section 53601.6 that states
in pertinent part, “(a)} A local agency shall not invest any funds pursuant to this article in
inverse floaters, range notes, or mortgage-derived interest-only strips.{(b}-A-local-agency

11
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IV. AUTHORIZED INVESTMENTS (continued)

LEGISLATIVE CHANGES

Any State of California legislative action that further restricts allowable maturities,
investment types or percentage allocations will be incorporated into the City of
Atascadero Investment Policy and supersede any and all previous applicable language.
If the City is holding an investment that is subsequently prohibited by a legislative change,
the City may hold that investment, if it is deemed prudent by the Finance Review
Committee, until the maturity date to avoid an unnecessary loss.

REVIEW OF INVESTMENT PORTFOLIO

The securities held by the City must be in compliance with Authorized Investments at the
time of purchase. The City Treasurer shall establish procedures to report to the City
Council and Finance Review-Committee, in the event of any major and critical incidences
of noncompliance identified through the review of the portfolio.

12
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V. INVESTMENT PARAMETERS

DIVERSIFICATION

The investments shall be diversified by:

e Limiting investments to avoid over concentration in securities from a specific
issuer or business sector (excluding Local Agency Investment Fund and U.S.
Treasury securities),

e Limiting investment in securities that have higher credit risks,

e Investing in securities with varying maturities, and

e Continuously investing a portion of the portfolio in readily available funds such
as local government investment pools (LAIF), or money market funds to ensure
that appropriate liquidity is maintained in order to meet ongoing obligations.

MAXIMUM MATURITIES

In order to minimize the impact of market risk, it is intended that all investments will be
held to maturity.

To the extent possible, the City shall attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow, the City will not directly
invest in securities maturing more than five (5) years from the date of purchase or in
accordance with state and local statutes and ordinances. The Finance Review
Committee may meet to review weighted average maturity limitations (which often range
from 90 days to 2 years), consistent with investment objectives and economic conditions.

Investments may be sold prior to maturity for cash flow, appreciation purposes or in order
to limit losses; however, no investment shall be made based solely on earnings
anticipated from capital gains.

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion
of the portfolio should be continuously invested in readily available funds.

13
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VI. CASH MANAGEMENT

In order to obtain a reasonable return on public funds, the following cash management
practice will be followed:

1. Maintain maximum investment of all City funds not required to meet immediate
cash flow needs.

2. Except for cash in certain restricted and special funds, the City will consolidate
cash balances from all funds to maximize investment earnings. Investment
income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.

3. Maximize the City’s cash flow through immediate deposit of all receipts, use of
direct deposit when available, and appropriate timing of payment to vendors.

4. Daily cash flow management shall be the responsibility of the Director of
Administrative Services in conjunction with the City Treasurer.

14
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VII. EVALUATION OF INVESTMENT PERFORMANCE

The investment portfolio will be designed to obtain a market average rate of return during
budgetary and economic cycles, taking into account the City’s investment risk constraints
and cash flow needs.

BENCHMARK COMPARISON

The investment portfolio shall be structured to optimize the return given the risk
constraints and cash flow needs.

Investment activity summary reports shall be generated on a monthly basis for
presentation to the City Council.

In evaluating the performance of the City’s portfolio in complying with this policy, it is
expected that yields on City investments will regularly meet or exceed the average return
on a two-year U.S. Treasury Note. However, the Finance Rewview—Committee for
evaluation purposes considers a variance of .5% positive or negative from the benchmark
reasonable.

15
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VIIl. INVESTMENT REPORTING

REPORTS TO CITY COUNCIL

The City Treasurer shall prepare and submit a quarterly investment report to the City
Council. This report will include the following elements relative to the investments held at
quarter-end.

1. Face value.
2. Security description.
3. Coupon rate.

4. Maturity date.

5. Investment rating.
6. Investment type.
7. Purchase date.

8. Cost of security.

9. Yield-to-Maturity

10.  Estimated market value.

11.  Amortized premium/discount.

12.  Unrealized Gain <Loss>.

13.  Listing of investment by maturity.

14.  Gains or Losses on the sale of securities not held to maturity.

15.  Bank failures.

16. Investment ratings downgraded by Moody’s or Standard and Poor’s.
17.  Statement relating the report to the Statement of Investment Policy.

18. Statement that there are sufficient funds to meet the next six months’
obligations.

16
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IX. INVESTMENT POLICY REVIEW AND ADOPTION

The Statement of Investment Policy shall be submitted as needed to the City Council for
adoption. The policy shall be reviewed periodically to ensure its consistency with the
overall objectives of the City and its relevance to current law and financial and economic
trends. Any modifications made thereto must be approved by the City Council.

17
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APPENDIX: Glossary

The following is a glossary* of key investing terms.

Accrued Interest - The accumulated interest due on a bond as of the last interest
payment made by the issuer.

Agency - A debt security issued by a federal or federally sponsored agency. Federal
agencies are backed by the full faith and credit of the U.S. Government. Federally
sponsored agencies (FSAs) are backed by each particular agency with a market
perception that there is an implicit government guarantee. An example of federal agency
is the Government National Mortgage Association (GNMA). An example of a FSA is the
Federal National Mortgage Association (FNMA).

Amortization - The systematic reduction of the amount owed on a debt issue through
periodic payments of principal.

Average Life - The average length of time that an issue of serial bonds and/or term bonds
with a mandatory sinking fund feature is expected to be outstanding.

Basis Point - A unit of measurement used in the valuation of fixed-income securities
equal to 1/100 of 1 percent of yield, e.g., “1/4” of 1 percent is equal to 25 basis points.

Bid - The indicated price at which a buyer is willing to purchase a security or commodity.
Book Value - The value at which a security is carried on the inventory lists or other
financial records of an investor. The book value may differ significantly from the security’s

current value in the market.

Callable Bond - A bond issue in which all or part of its outstanding principal amount may
be redeemed before maturity by the issuer under specified conditions.

Call Price - The price at which an issuer may redeem a bond prior to maturity. The price
is usually at a slight premium to the bond’s original issue price to compensate the holder
for loss of income and ownership.

Call Risk - The risk to a bondholder that a bond may be redeemed prior to maturity.

Cash Sale/Purchase - A transaction that calls for delivery and payment of securities on
the same day that the transaction is initiated.

*This glossary has been adapted from an article, entitled “Investment terms for everyday use,” that appeared in the April 5, 1996,
issue of Public Investor, GFOA’s subscription investment newsletter.

Glossary-1
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APPENDIX: Glossarv (continued)

Collateralization - Process by which a borrower pledges securities, property, or other
deposits for the purpose of securing the repayment of a loan and/or security.

Commercial Paper - An unsecured short-term promissory note issued by corporations,
with maturities ranging from 2 to 365 days.

Convexity - A measure of a bond’s price sensitivity to changing interest rates. A high
convexity indicates greater sensitivity of a bond’s price to interest rate changes.

Coupon Rate - The annual rate of interest received by an investor from the issuer of
certain types of fixed-income securities. Also known as the “interest rate”.

Credit Quality - The measurement of the financial strength of a bond issuer. This
measurement helps an investor to understand an issuer’s ability to make timely interest
payments and repay the loan principal upon maturity. Generally, the higher the credit
quality of a bond issuer, the lower the interest rate paid by the issuer because the risk of
default is lower. Credit quality ratings are provided by nationally recognized rating
agencies.

Credit Risk - The risk to an investor that an issuer will default in the payment of interest
and/or principal on a security.

Current Yield (Current Return) - A yield calculation determined by dividing the annual
interest received on a security by the current market price of that security.

Delivery Versus Payment (DVP) - A type of securities transaction in which the purchaser
pays for the securities when they are delivered either to the purchaser or his/her
custodian.

Derivative Security - Financial instrument created from, or whose value depends upon,
one or more underlying assets or indexes of asset values.

Discount - The amount by which the par value of a security exceeds the price paid for
the security.

Diversification - A process of investing assets among a range of security types by sector,
maturity, and quality rating.

Duration - A measure of the timing of the cash flows, such as the interest payments
and the principal repayment, to be received from a given fixed-income security. This
calculation is based on three variables: term to maturity, coupon rate, and yield to
maturity. The duration of a security is a useful indicator of its price volatility for given
changes in interest rates.
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APPENDIX: Glossarv (continued)

Fair Value - The amount at which an investment could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation sale.

Federal Funds (Fed Funds) - Funds placed in Federal Reserve banks by depository
institutions in excess of current reserve requirements. These depository institutions may
lend fed funds to each other overnight or on a longer basis. They may also transfer funds
among each other on a same-day basis through the Federal Reserve banking system.
Fed funds are considered to be immediately available funds.

Federal Funds Rate - Interest rate charged by one institution lending federal funds to the
other.

Government Securities - An obligation of the U.S. government, backed by the full faith
and credit of the government. These securities are regarded as the highest quality of
investment securities available in the U.S. securities market. See “Treasury Bills, Notes,
and Bonds.”

Interest Rate - See “Coupon Rate”.

Interest Rate Risk - The risk associated with declines or rises in interest rates that cause
an investment in a fixed-income security to increase or decrease in value.

Internal Controls - An internal control structure designed to ensure that the assets of the
entity are protected from loss, theft, or misuse. The internal control structure is designed
to provide reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that 1) the cost of a control should not exceed the
benefits likely to be derived and 2) the valuation of costs and benefits requires estimates
and judgments by management. Internal controls should address the following points:

1. Control of collusion - Collusion is a situation where two or more employees are working
in conjunction to defraud their employers.

2. Separation of transaction authority from accounting and record keeping - By
separating the person who authorizes or performs the transaction from the people who
record or otherwise account for the transaction, a separation of duties is achieved.

3. Custodial safekeeping - Securities purchased from any bank or dealer including
appropriate collateral (as defined by state law) shall be placed with an independent
third party for custodial safekeeping.

4. Avoidance of physical delivery securities - Book-entry securities are much easier to
transfer and account for since actual delivery of a document never takes place.
Delivered securities must be properly safeguarded against loss or destruction. The
potential for fraud and loss increases with physically delivered securities.
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APPENDIX: Glossarv (continued)

Internal Controls (continued)

5. Clear delegation of authority to subordinate staff members - Subordinate staff
members must have a clear understanding of their authority and responsibilities to
avoid improper actions. Clear delegation of authority also preserves the internal
control structure that is contingent on the various staff positions and their respective
responsibilities.

6. Written confirmation of transactions for investments and wire transfers - Due to the
potential for error and improprieties arising from telephone and electronic transactions,
all transactions should be supported by written communications and approved by the
appropriate person. Written communications may be via fax if on letterhead and if the
safekeeping institution has a list of authorized signatures.

7. Development of a wire transfer agreement with the lead bank and third-party custodian
- The designated official should ensure that an agreement will be entered into and will
address the following points: controls, security provisions, and responsibilities of each
party making and receiving wire transfers.

Inverted Yield Curve - A chart formation that illustrates long-term securities having lower
yields than short-term securities. This configuration usually occurs during periods of high
inflation coupled with low levels of confidence in the economy and a restrictive monetary

policy.

Investment Company Act of 1940 - Federal legislation which sets the standards by
which investment companies, such as mutual funds, are regulated in the areas of
advertising, promotion, performance reporting requirements, and securities valuations.

Investment Policy - A concise and clear statement of the objectives and parameters
formulated by an investor or investment manager for a portfolio of investment securities.

Investment-grade Obligations - An investment instrument suitable for purchase by
institutional investors under the prudent person rule. Investment-grade is restricted to
those obligations rated BBB or higher by a rating agency.

Liquidity - An asset that can be converted easily and quickly into cash.

Local Agency Investment Fund (LAIF) - The Local Agency Investment Fund (LAIF) is
a voluntary program created by statute; began in 1977 as an investment alternative for
California's local governments and special districts and it continues today. The enabling
legislation for the LAIF is Section 16429.1 et seq. of the California Government Code.

This program offers local agencies the opportunity to participate in a major portfolio, which
invests hundreds of millions of dollars, using the investment expertise of the State
Treasurer's Office investment staff at no additional cost to the taxpayer.

Mark-to-market - The process whereby the book value or collateral value of a security is
adjusted to reflect its current market value.
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APPENDIX: Glossarv (continued)

Market Risk - The risk that the value of a security will rise or decline as a result of
changes in market conditions.

Market Value - Current market price of a security.

Maturity - The date on which payment of a financial obligation is due. The final stated
maturity is the date on which the issuer must retire a bond and pay the face value to the
bondholder. See “Weighted Average Maturity.”

Money Market Mutual Fund - Mutual funds that invest solely in money market
instruments (short-term debt instruments, such as Treasury bills, commercial paper,
bankers’ acceptances, repos and federal funds).

Mutual Fund - An investment company that pools money and can invest in a variety of

securities, including fixed-income securities and money market instruments. Mutual

funds are regulated by the Investment Company Act of 1940 and must abide by the

following Securities and Exchange Commission (SEC) disclosure guidelines:

1. Report standardized performance calculations.

2. Disseminate timely and accurate information regarding the fund’'s holdings,
performance, management and general investment policy.

3. Have the fund’s investment policies and activities supervised by a board of trustees,
which are independent of the adviser, administrator or other vendor of the fund.

4. Maintain the daily liquidity of the fund’s shares.

5. Value their portfolios on a daily basis.

6. Have all individuals who sell SEC-registered products licensed with a self-regulating
organization (SRO) such as National Association of Securities Dealers (NASD).

7. Have an investment policy governed by a prospectus that is updated and filed by the
SEC annually.

Mutual Fund Statistical Services - Companies that track and rate mutual funds.

National Association of Securities Dealers (NASD) - A self-regulatory organization
(SRO) of brokers and dealers in the over-the-counter securities business. Its regulatory
mandate includes authority over firms that distribute mutual fund shares as well as other
securities.

Net Asset Value - The market value of one share of an investment company, such as a
mutual fund. This figure is calculated by totaling a fund’s assets which includes securities,
cash, and any accrued earnings, subtracting this from the fund’s liabilities and dividing
this total by the number of shares outstanding. This is calculated once a day based on
the closing price for each security in the fund’s portfolio. (See below.)

[(Total assets) - (Liabilities)]/ (Number of shares outstanding)
No Load Fund - A mutual fund that does not levy a sales charge on the purchase of its

shares.
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APPENDIX: Glossarv (continued)

Nominal Yield - The stated rate of interest that a bond pays its current owner, based on
par value of the security. It is also known as the “coupon,” “coupon rate,” or “interest
rate.”

NRSRO - Nationally recognized statistical rating organization

Offer - An indicated price at which market participants are willing to sell a security or
commodity. Also referred to as the “Ask price.”

Par - Face value or principal value of a bond, typically $1,000 per bond.

Positive Yield Curve - A chart formation that illustrates short-term securities having lower
yields than long-term securities.

Premium - The amount by which the price paid for a security exceeds the security’s par
value.

Prime Rate - A preferred interest rate charged by commercial banks to their most
creditworthy customers. Many interest rates are keyed to this rate.

Principal - The face value or par value of a debt instrument. Also may refer to the amount
of capital invested in a given security.

Prospectus - A legal document that must be provided to any prospective purchaser of a
new securities offering registered with the SEC. This can include information on the
issuer, the issuer’s business, the proposed use of proceeds, the experience of the issuer’s
management, and certain certified financial statements.

Prudent Person Rule - An investment standard outlining the fiduciary responsibilities of
public funds investors relating to investment practices.

Regular Way Delivery - Securities settlement that calls for delivery and payment on the
third business day following the trade date (T+3); payment on a T+1 basis is currently
under consideration. Mutual funds are settled on a same day basis; government
securities are settled on the next business day.

Reinvestment Risk - The risk that a fixed-income investor will be unable to reinvest
income proceeds from a security holding at the same rate of return currently generated
by that holding.

Repurchase Agreement (Repo or RP) - An agreement of one party to sell securities at

a specified price to a second party and a simultaneous agreement of the first party to
repurchase the securities at a specified price or at a specified later date.
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APPENDIX: Glossarv (continued)

Reverse Repurchase Agreement (Reverse Repo) - An agreement of one party to
purchase securities at a specified price from a second party and a simultaneous
agreement by the first party to resell the securities at a specified price to the second party
on demand or at a specified date.

Rule 2a-7 of the Investment Company Act - Applies to all money market mutual funds
and mandates such funds to maintain certain standards, including a 13-month maturity
limit and a 90-day average maturity on investments, to help maintain a constant net asset
value of one dollar ($1.00).

Safekeeping - Holding of assets (e.g., securities) by a financial institution.

Serial Bond - A bond issue, usually of a municipality, with various maturity dates
scheduled at regular intervals until the entire issue is retired.

Sinking Fund - Money accumulated on a regular basis in a separate custodial account
that is used to redeem debt securities or preferred stock issues.

Supranational Agency — Global entity whose membership transcends national
boundaries and whose constituent countries share in decision making, such as the
International Bank of Reconstruction and Development (IBRD) or the World Bank, whose
purpose is to promote economic development.

Swap - Trading one asset for another.

Term Bond - Bonds comprising a large part or all of a particular issue that come due in
a single maturity. The issuer usually agrees to make periodic payments into a sinking
fund for mandatory redemption of term bonds before maturity.

Total Return - The sum of all investment income plus changes in the capital value of the
portfolio. For mutual funds, return on an investment is composed of share price
appreciation plus any realized dividends or capital gains. This is calculated by taking the
following components during a certain period.

(Price appreciation) + (Dividends paid) + (Capital gains) = Total Return

Treasury Bills - Short-term U.S. government non-interest bearing debt securities with
maturities of no longer than one year and issued in minimum denominations of $10,000.
Auctions of three- and six-month bills are weekly, while auctions of one-year bills are
monthly. The yields on these bills are monitored closely in the money markets for signs
of interest rate trends.

Treasury Notes - Intermediate U.S. government debt securities with maturities of one to
ten years and issued in denominations ranging from $1,000 to $1,000,000 or more.
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APPENDIX: Glossarv (continued)

Treasury Bonds - Long-term U.S. government debt securities with maturities of ten years
or longer and issued in minimum denominations of $1,000. Currently, the longest
outstanding maturity for such securities is 30 years.

Uniform Net Capital Rule - SEC Rule 15C3-1 outlining capital requirements for
broker/dealers.

Volatility - A degree of fluctuation in the price and valuation of securities.

“Volatility Risk” Rating - A rating system to clearly indicate the level of volatility and
other non-credit risks associated with securities and certain bond funds. The rating for
bond funds range from those that have extremely low sensitivity to changing market
conditions and offer the greatest stability of the returns (“aaa” by S&P; “V-1” by Fitch) to
those that are highly sensitive with currently identifiable market volatility risk (“ccc-“ by
S&P, “V-10” by Fitch).

Weighted Average Maturity (WAM) - The average maturity of all the securities that
comprise a portfolio. According to SEC rule 2a-7, the WAM for SEC registered money
market mutual funds may not exceed 90 days and no one security may have a maturity
that exceeds 397 days.

When Issued (WI) - A conditional transaction in which an authorized new security has
not been issued. All “when issued” transactions are settled when the actual security is
issued.

Yield - The current rate of return on an investment security generally expressed as a
percentage of the security’s current price.

Yield-to-call (YTC) - The rate of return an investor earns from a bond assuming the bond
is redeemed (called) prior to its nominal maturity date.

Yield-to-maturity - The rate of return yielded by a debt security held to maturity when
both interest payments and the investor’s potential capital gain or loss are included in the
calculation of return.

Zero-coupon Securities - Security that is issued at a discount and makes no periodic

interest payments. The rate of return consists of a gradual accretion of the principal of
the security and is payable at par upon maturity.
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CITY OF ATASCADERO

CITY COUNCIL STAFF REPORT Item A4
Department: Community
Development
Date: 10/22/24
Placement: Consent

TO: JAMES R. LEWIS, CITY MANAGER
FROM: PHIL DUNSMORE, COMMUNITY DEVELOPMENT DIRECTOR
PREPARED BY: PHIL DUNSMORE, COMMUNITY DEVELOPMENT DIRECTOR

SUBJECT: Community Development Staffing Adjustment and Side Letter
Agreements for SEIU and APA

RECOMMENDATIONS:

Council:

1. Authorize the City Manager to add the title Plans Examiner/Building Inspector.

2. Authorize the City Manager to delete the position title Police Lead Records Technician.

3. Amend the fiscal years 2024-2025, 2025-2026 and 2026-2027 monthly salary schedules
to add new position as follows:

CLASSIFICATION RANGE STEP A STEP B STEP C STEP D STEP E
Plans Examiner/Building 31 6,586.28 | 6,915.59 | 7,261.37 | 7,624.44 8,005.66
Inspector

4. Amend the fiscal years 2024-2025, 2025-2026 and 2026-2027 monthly salary schedules
to delete position as follows:

CLASSIFICATION RANGE STEP A STEP B STEP C STEP D STEP E
Police Lead Records 5526 5,774.32 6,063.04 6,366.19 6,684.50 7,018.73
Technician

5. Approve Side Letter Agreement for Local 620 Service Employees International Union
(SEIU), Effective October 23, 2024- June 30, 2027.

6. Approve Side Letter Agreement for Atascadero Police Association, Effective October 23,
2024- June 30, 2027.

DISCUSSION:

The Community Development Department consists of both the Planning and Building divisions.
Recent staff retirements within the Building division have created vacancies and an opportunity
to reconsider the Building division’s needs. Historically, the City has maintained the need for at
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least two full time building inspectors in addition to one inspector/plans examiner to assist clients
at the customer counter and provide backup inspector services when inspection work load is up
or another inspector is out. The plans examiner duties require specialized certifications and were
historically the duty of a building inspector. A large portion of the City’s plan checking (examining)
services are currently handled by an outside consultant. Costs of the outside consultant are
passed on directly to an applicant through the construction permit process.

One of the City’s building inspectors retired in July of this year. His functional role was as a plans
examiner, although he also assisted with building inspection and permit counter services. Staff is
recommending the City create a Plans Examiner/Building Inspector position to replace the
existing Building Inspector position. By doing so, the City will benefit from enhanced customer
service and reduced customer costs by having in house personnel that has the necessary plans
examiner certifications and that can also assist with building inspection duties. Additionally, this
staffing shift will result in a financial and time savings for applicants going through the
construction permit process, as they will be subject to a more streamlined review process for
minor construction permits.

Per the City’s Municipal Code, the City Council must concur with any staffing adjustment proposed
by the City Manager. Staff is proposing that the change to the salary schedule and additional title
become effective on October 23, 2024, immediately following the October 22, 2024, Council
meeting. The action proposed is necessary to make these needed staffing changes and for the
City to begin a recruitment process.

Staff is also recommending a change to certification pay. During the most recent labor
negotiations process, certification pay was agreed upon for staff holding their Class A/B California
Driver’s Licenses. During this process, two positions were unintentionally left off the list of eligible
positions to receive this certification pay enhancement. Those positions are Maintenance Worker
Il'and Lead Maintenance Worker. This correction is also reflected on the attached SEIU Side Letter.

Finally, staff recommends the removal of the position of Police Lead Records Technician from the
Atascadero Police Association Memorandum of Understanding. This position has been eliminated
due to a restructuring of the civilian staff. This position was replaced with the Police Records
Supervisor, which was previously approved by the City Council. There are no fiscal implications to
removing the Police Lead Records Technician position.

ALTERNATIVES TO THE STAFF RECOMMENDATION:

1. Council not approve recommended changes to positions.
2. Council modify recommended changes to positions.
3. Council seek additional information on requested position changes.

FISCAL IMPACT:

No significant fiscal impacts are expected.
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REVIEWED BY OTHERS:

This item has been reviewed by the Administrative Services Director and the Human Resources
Manager.

REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENTS:

1. Updated Fiscal Year 2024-2025, Fiscal Year 2025-2026, and Fiscal Year 2026-2027 Citywide
Full Time Monthly Salary Schedules

2. Draft Side Letter Agreement for Local 620 Service Employees International Union, Effective
October 23, 2024 - June 30, 2027

3. Draft Side Letter Agreement for Atascadero Police Association, Effective October 23, 2024 -
June 30, 2027
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CLASSIFICATION | STEPA | STEPB | STEPC | STEPD | STEPE |
Account Clerk Il 4,245.57 4,457.85 4,680.74 4,914.78 5,160.52
Accounting Specialist - Confidential 5,831.74 6,123.33 6,429.50 6,750.98 7,088.53
Administrative Assistant 5,037.69 5,289.57 5,554.05 5,831.75 6,123.34
Administrative Assistant - Confidential 5,289.56 5,554.04 5,831.74 6,123.33 6,429.50
Administrative Services Director 13,260.11 13,923.12 14,619.28 15,350.24 16,117.75
Assistant Planner 5,831.75 6,123.34 6,429.51 6,750.99 7,088.54
Associate Civil Engineer 7,752.91 8,140.56 8,547.59 8,974.97 9,423.72
Associate Civil Engineer - Registered 8,547.59 8,974.97 9,423.72 9,894.91 10,389.66
Associate Planner 6,586.28 6,915.59 7,261.37 7,624.44 8,005.66
Battalion Chief 11,454.59 12,027.31 12,628.68 13,260.11 13,923.12
Building Inspector | 5,689.48 5,973.95 6,272.65 6,586.28 6,915.59
Building Inspector Il 6,429.51 6,750.99 7,088.54 7,442.97 7,815.12
Building Permit Technician 4,680.74 4.914.78 5,160.52 5,418.55 5,689.48
Chief Building Official 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
City Manager 18,658.31 19,591.23 20,570.79 21,599.33 22,679.30
Code Enforcement Officer 5,689.48 5,973.95 6,272.65 6,586.28 6,915.59
Community Development Director 12,936.68 13,583.51 14,262.69 14,975.82 15,724.61
Community Services & Promotions Director 12,628.68 13,260.11 13,923.12 14,619.28 15,350.24
Community Services Officer 4,634.68 4,866.41 5,109.73 5,365.22 5,633.48
Deputy Administrative Services Director 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Deputy City Manager 11,733.95 12,320.65 12,936.68 13,583.51 14,262.69
Deputy Community Development Director 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Deputy Public Works Director 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Deputy Public Works Director/Utilities
Manager 10,389.65 10,909.13 11,454.59 12,027.32 12,628.69
Finance Analyst 8,140.56 8,547.59 8,974.97 9,423.72 9,894.91
Finance Technician 5,160.52 5,418.55 5,689.48 5,973.95 6,272.65
Finance Technician- Confidential 5,289.56 5,554.04 5,831.74 6,123.33 6,429.50
Fire Captain 8,337.68 8,754.56 9,192.29 9,651.90 10,134.50
Fire Captain Specialist | 8,504.43 8,929.65 9,376.13 9,844.94 10,337.19
Fire Captain Specialist I 8,671.19 9,104.75 9,559.99 10,037.99 10,539.89
Fire Captain/Paramedic 9,338.20 9,805.11 10,295.37 10,810.14 11,350.65
Fire Captain/Paramedic/Specialist | 9,504.96 9,980.21 10,479.22 11,003.18 11,553.34
Fire Captain/Paramedic/Specialist Il 9,671.71 10,155.30 10,663.07 11,196.22 11,756.03
Fire Chief 14,619.28 15,350.24 16,117.75 16,923.64 17,769.82
Fire Engineer 7,030.93 7,382.48 7,751.60 8,139.18 8,546.14
Fire Engineer Specialist | 7,171.55 7,530.13 7,906.64 8,301.97 8,717.07
Fire Engineer Specialist Il 7,312.17 7,677.78 8,061.67 8,464.75 8,887.99
Fire Engineer/OIC 7,171.55 7,530.13 7,906.64 8,301.97 8,717.07
Fire Engineer/OIC/Specialist | 7,312.17 7,677.78 8,061.67 8,464.75 8,887.99
Fire Engineer/OIC/Specialist I 7,452.79 7,825.43 8,216.70 8,627.54 9,058.92
Fire Engineer/Paramedic 7,874.64 8,268.37 8,681.79 9,115.88 9,571.67
Fire Engineer/Paramedic/OIC 8,015.26 8,416.02 8,836.82 9,278.66 9,742.59
Fire Engineer/Paramedic/OIC/Specialist | 8,155.88 8,563.67 8,991.85 9,441.44 9,913.51
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Fire Engineer/Paramedic/OIC/Specialist || 8,296.50 8,711.33 9,146.90 9,604.25 10,084.46
Fire Engineer/Paramedic/Specialist | 8,015.26 8,416.02 8,836.82 9,278.66 9,742.59
Fire Engineer/Paramedic/Specialist Il 8,155.88 8,563.67 8,991.85 9,441.44 9,913.51
Firefighter 6,532.79 6,859.43 7,202.40 7,562.52 7,940.65
Firefighter Specialist | 6,663.45 6,996.62 7,346.45 7,713.77 8,099.46
Firefighter Specialist Il 6,794.10 7,133.81 7,490.50 7,865.03 8,258.28
Firefighter/[FEO 6,663.45 6,996.62 7,346.45 7,713.77 8,099.46
Firefighter/FEO/Specialist | 6,794.10 7,133.81 7,490.50 7,865.03 8,258.28
Firefighter/FEO/Specialist 11 6,924.76 7,271.00 7,634.55 8,016.28 8,417.09
Firefighter/Paramedic 7,316.72 7,682.56 8,066.69 8,470.02 8,893.52
Firefighter/Paramedic/FEO 7,447.38 7,819.75 8,210.74 8,621.28 9,052.34
Firefighter/Paramedic/FEO/Specialist | 7,578.04 7,956.94 8,354.79 8,772.53 9,211.16
Firefighter/Paramedic/FEO/Specialist Il 7,708.69 8,094.12 8,498.83 8,923.77 9,369.96
Firefighter/Paramedic/Specialist | 7,447.38 7,819.75 8,210.74 8,621.28 9,052.34
Firefighter/Paramedic/Specialist || 7,578.04 7,956.94 8,354.79 8,772.53 9,211.16
GIS Business Analyst 6,429.51 6,750.99 7,088.54 7,442.97 7,815.12
Human Resources Manager 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Inspector 5,289.57 5,554.05 5,831.75 6,123.34 6,429.51
Lead Maintenance Worker 4,914.78 5,160.52 5,418.55 5,689.48 5,973.95
Lead Zookeeper 4,797.80 5,037.69 5,289.57 5,554.05 5,831.75
Maintenance Worker | 3,850.86 4,043.40 4,245.57 4,457.85 4,680.74
Maintenance Worker Il 4,457.85 4,680.74 4,914.78 5,160.52 5,418.55
Office Assistant I 3,947.15 4,144.51 4,351.74 4,569.33 4,797.80
Office Assistant Il 4,245.57 4,457.85 4,680.74 4,914.78 5,160.52
Planning Manager 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Plans Examiner/Building Inspector 6,586.28 6,915.59 7,261.37 7,624.44 8,005.66
Police Chief 14,975.82 15,724.61 16,510.84 17,336.38 18,203.20
Police Commander 11,733.95 12,320.65 12,936.68 13,583.51 14,262.69
Police Corporal 7,925.76 8,322.05 8,738.15 9,175.06 9,633.81
Police Corporal - Intermediate POST 8,123.90 8,530.10 8,956.61 9,404.44 9,874.66
Police Corporal- Advanced POST 8,322.05 8,738.15 9,175.06 9,633.81 10,115.50
Police Level 3 Reserve Officer 7,241.75 7,603.84|n/a n/a n/a
Police Officer 7,241.75 7,603.84 7,984.03 8,383.23 8,802.39
Police Officer - Advanced POST 7,603.84 7,984.03 8,383.23 8,802.39 9,242.51
Police Officer - Intermediate POST 7,422.79 7,793.93 8,183.63 8,592.81 9,022.45
Police Officer Recruit 5,633.48|n/a n/a n/a n/a
Police Records Clerk 5,037.69 5,289.57 5,554.05 5,831.75 6,123.34
Police Records Supervisor 6,586.28 6,915.59 7,261.37 7,624.44 8,005.66
Police Sergeant 9,435.51 9,907.29 10,402.65 10,922.78 11,468.92
Police Sergeant - Advanced POST 9,671.40 10,154.97 10,662.72 11,195.86 11,755.65
Police Sergeant - Supervisory POST 9,907.29 10,402.65 10,922.78 11,468.92 12,042.37
Public Safety Dispatch Supervisor 7,189.91 7,549.41 7,926.88 8,323.22 8,739.38
Public Safety Dispatch Supervisor

- EMD 7,239.91 7,601.91 7,982.01 8,381.11 8,800.16
Public Safety Dispatch Supervisor

- EMD with Longevity 7,599.41 7,979.38 8,378.35 8,797.27 9,237.13
Public Safety Dispatch Supervisor

w/ Longevity 7,549.41 7,926.88 8,323.22 8,739.38 9,176.35
Public Safety Dispatcher 5,633.48 5,915.15 6,210.91 6,521.46 6,847.53
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Public Safety Dispatcher - EMD 5,683.48 5,967.65 6,266.04 6,579.35 6,908.31
Public Safety Dispatcher - EMD

with Longevity 5,965.15 6,263.41 6,576.59 6,905.42 7,250.69
Public Safety Dispatcher w/Longevity 5,915.15 6,210.91 6,521.46 6,847.53 7,189.91
Public Works Analyst 8,140.56 8,547.59 8,974.97 9,423.72 9,894.91
Public Works Director 13,260.11 13,923.12 14,619.28 15,350.24 16,117.75
Public Works Inspector 5,973.95 6,272.65 6,586.28 6,915.59 7,261.37
Public Works Operations Manager 8,547.59 8,974.97 9,423.72 9,894.91 10,389.66
Recreation Coordinator 5,037.69 5,289.57 5,554.05 5,831.75 6,123.34
Recreation Supervisor 6,222.76 6,533.90 6,860.60 7,203.63 7,563.81
Senior Building Inspector 7,261.37 7,624.44 8,005.66 8,405.94 8,826.24
Senior Planner 7,815.12 8,205.88 8,616.17 9,046.98 9,499.33
Senior Property Evidence Specialist 7,512.59 7,888.22 8,282.63 8,696.76 9,131.60
Senior Property Evidence Specialist - EMD 7,562.59 7,940.72 8,337.76 8,754.65 9,192.38
Senior Property Evidence Specialist

- EMD with Longevity 7,938.22 8,335.13 8,751.89 9,189.49 9,648.96
Senior Property Evidence Specialist

w/Longevity 7,888.22 8,282.63 8,696.76 9,131.60 9,588.18
Senior Recreation Coordinator 5,554.05 5,831.75 6,123.34 6,429.51 6,750.99
Systems Administrator Ill 7,442.97 7,815.12 8,205.88 8,616.17 9,046.98
Technical Support Specialist I 5,160.52 5,418.55 5,689.48 5,973.95 6,272.65
Website and Social Media Technician 5,037.69 5,289.57 5,554.05 5,831.75 6,123.34
WWTP Operator | 4,914.78 5,160.52 5,418.55 5,689.48 5,973.95
WWTP Operator Il 5,689.48 5,973.95 6,272.65 6,586.28 6,915.59
WWTP Operator in Training 4,245.57 4,457.85 4,680.74 4,914.78 5,160.52
Zoo Director 9,653.55 10,136.23 10,643.04 11,175.19 11,733.95
Zoo Education Curator 3,850.86 4,043.40 4,245.57 4,457.85 4,680.74
Zoo Supervisor 5,037.69 5,289.57 5,554.05 5,831.75 6,123.34
Zookeeper | 3,850.86 4,043.40 4,245.57 4,457.85 4,680.74
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CLASSIFICATION | STEPA | STEPB | STEPC | STEPD | STEPE |
Account Clerk Il 4,372.96 4,591.61 4,821.19 5,062.25 5,315.36
Accounting Specialist - Confidential 6,006.69 6,307.02 6,622.37 6,953.49 7,301.16
Administrative Assistant 5,188.81 5,448.25 5,720.66 6,006.69 6,307.02
Administrative Assistant - Confidential 5,448.25 5,720.66 6,006.69 6,307.02 6,622.37
Administrative Services Director 13,657.92 14,340.82 15,057.86 15,810.75 16,601.29
Assistant Planner 6,006.69 6,307.02 6,622.37 6,953.49 7,301.16
Associate Civil Engineer 7,985.50 8,384.78 8,804.02 9,244.22 9,706.43
Associate Civil Engineer - Registered 8,804.02 9,244 .22 9,706.43 10,191.75 10,701.34
Associate Planner 6,783.90 7,123.10 7,479.26 7,853.22 8,245.88
Battalion Chief 11,798.23 12,388.14 13,007.55 13,657.93 14,340.83
Building Inspector | 5,860.19 6,153.20 6,460.86 6,783.90 7,123.10
Building Inspector I 6,622.37 6,953.49 7,301.16 7,666.22 8,049.53
Building Permit Technician 4,821.19 5,062.25 5,315.36 5,581.13 5,860.19
Chief Building Official 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
City Manager 19,218.07 20,178.97 21,187.92 22,247.32 23,359.69
Code Enforcement Officer 5,860.19 6,153.20 6,460.86 6,783.90 7,123.10
Community Development Director 13,324.79 13,991.03 14,690.58 15,425.11 16,196.37
Community Services & Promotions Director 13,007.55 13,657.92 14,340.82 15,057.86 15,810.75
Community Services Officer 4773.73 5,012.42 5,263.04 5,526.19 5,802.50
Deputy Administrative Services Director 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Deputy City Manager 12,085.98 12,690.28 13,324.79 13,991.03 14,690.58
Deputy Community Development Director 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Deputy Public Works Director 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Deputy Public Works Director/Utilities Manager 10,701.34 11,236.41 11,798.23 12,388.14 13,007.55
Finance Analyst 7,985.50 8,384.78 8,804.02 9,244.22 9,706.43
Finance Technician 5,315.36 5,581.13 5,860.19 6,153.20 6,460.86
Finance Technician- Confidential 5,448.25 5,720.66 6,006.69 6,307.02 6,622.37
Fire Captain 8,587.80 9,017.19 9,468.05 9,941.45 10,438.52
Fire Captain Specialist | 8,759.56 9,197.54 9,657.42 10,140.29 10,647.30
Fire Captain Specialist I 8,931.31 9,377.88 9,846.77 10,339.11 10,856.07
Fire Captain/Paramedic 9,618.34 10,099.26 10,604.22 11,134.43 11,691.15
Fire Captain/Paramedic/Specialist | 9,790.09 10,279.59 10,793.57 11,333.25 11,899.91
Fire Captain/Paramedic/Specialist Il 9,961.85 10,459.94 10,982.94 11,532.09 12,108.69
Fire Chief 15,057.86 15,810.75 16,601.29 17,431.35 18,302.92
Fire Engineer 7,241.85 7,603.94 7,984.14 8,383.35 8,802.52
Fire Engineer Specialist | 7,386.69 7,756.02 8,143.82 8,551.01 8,978.56
Fire Engineer Specialist Il 7,531.52 7,908.10 8,303.51 8,718.69 9,154.62
Fire Engineer/OIC 7,386.69 7,756.02 8,143.82 8,551.01 8,978.56
Fire Engineer/OIC/Specialist | 7,531.52 7,908.10 8,303.51 8,718.69 9,154.62
Fire Engineer/OIC/Specialist I 7,676.36 8,060.18 8,463.19 8,886.35 9,330.67
Fire Engineer/Paramedic 8,110.87 8,516.41 8,942.23 9,389.34 9,858.81
Fire Engineer/Paramedic/OIC 8,255.71 8,668.50 9,101.93 9,557.03 10,034.88
Fire Engineer/Paramedic/OIC/Specialist | 8,400.55 8,820.58 9,261.61 9,724.69 10,210.92
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Fire Engineer/Paramedic/OIC/Specialist || 8,545.38 8,972.65 9,421.28 9,892.34 10,386.96
Fire Engineer/Paramedic/Specialist | 8,255.71 8,668.50 9,101.93 9,557.03 10,034.88
Fire Engineer/Paramedic/Specialist Il 8,400.55 8,820.58 9,261.61 9,724.69 10,210.92
Firefighter 6,728.77 7,065.21 7,418.47 7,789.39 8,178.86
Firefighter Specialist | 6,863.35 7,206.52 7,566.85 7,945.19 8,342.45
Firefighter Specialist Il 6,997.92 7,347.82 7,715.21 8,100.97 8,506.02
Firefighter/[FEO 6,863.35 7,206.52 7,566.85 7,945.19 8,342.45
Firefighter/FEO/Specialist | 6,997.92 7,347.82 7,715.21 8,100.97 8,506.02
Firefighter/FEO/Specialist 11 7,132.50 7,489.13 7,863.59 8,256.77 8,669.61
Firefighter/Paramedic 7,536.22 7,913.03 8,308.68 8,724.11 9,160.32
Firefighter/Paramedic/FEO 7,670.80 8,054.34 8,457.06 8,879.91 9,323.91
Firefighter/Paramedic/FEO/Specialist | 7,805.37 8,195.64 8,605.42 9,035.69 9,487.47
Firefighter/Paramedic/FEO/Specialist Il 7,939.95 8,336.95 8,753.80 9,191.49 9,651.06
Firefighter/Paramedic/Specialist | 7,670.80 8,054.34 8,457.06 8,879.91 9,323.91
Firefighter/Paramedic/Specialist || 7,805.37 8,195.64 8,605.42 9,035.69 9,487.47
GIS Business Analyst 6,622.37 6,953.49 7,301.16 7,666.22 8,049.53
Human Resources Manager 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Inspector 5,448.25 5,720.66 6,006.69 6,307.02 6,622.37
Lead Maintenance Worker 5,062.25 5,315.36 5,581.13 5,860.19 6,153.20
Lead Zookeeper 4,941.72 5,188.81 5,448.25 5,720.66 6,006.69
Maintenance Worker | 3,966.40 4,164.72 4,372.96 4,591.61 4,821.19
Maintenance Worker Il 4,591.61 4,821.19 5,062.25 5,315.36 5,581.13
Office Assistant I 4,065.57 4,268.85 4,482.29 4,706.40 4,941.72
Office Assistant Il 4,372.96 4,591.61 4,821.19 5,062.25 5,315.36
Planning Manager 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Plans Examiner/Building Inspector 6,783.90 7,123.10 7,479.26 7,853.22 8,245.88
Police Chief 15,425.11 16,196.37 17,006.19 17,856.50 18,749.33
Police Commander 12,085.98 12,690.28 13,324.79 13,991.03 14,690.58
Police Corporal 8,123.90 8,530.10 8,956.61 9,404.44 9,874.66
Police Corporal - Intermediate POST 8,327.00 8,743.35 9,180.52 9,639.55 10,121.53
Police Corporal- Advanced POST 8,530.10 8,956.61 9,404.44 9,874.66 10,368.39
Police Level 3 Reserve Officer 7,459.00 7,831.95|n/a n/a n/a
Police Officer 7,459.00 7,831.95 8,223.55 8,634.73 9,066.47
Police Officer - Advanced POST 7,831.95 8,223.55 8,634.73 9,066.47 9,519.79
Police Officer - Intermediate POST 7,645.48 8,027.75 8,429.14 8,850.60 9,293.13
Police Officer Recruit 5,802.50|n/a n/a n/a n/a
Police Records Clerk 5,188.81 5,448.25 5,720.66 6,006.69 6,307.02
Police Records Supervisor 6,783.90 7,123.10 7,479.26 7,853.22 8,245.88
Police Sergeant 9,718.58 10,204.51 10,714.74 11,250.48 11,813.00
Police Sergeant - Advanced POST 9,961.54 10,459.62 10,982.60 11,531.73 12,108.32
Police Sergeant - Supervisory POST 10,204.51 10,714.74 11,250.48 11,813.00 12,403.65
Public Safety Dispatch Supervisor 7,405.63 7,775.91 8,164.71 8,572.95 9,001.60
Public Safety Dispatch Supervisor

- EMD 7,455.63 7,828.41 8,219.84 8,630.84 9,062.38
Public Safety Dispatch Supervisor

- EMD with Longevity 7,825.91 8,217.21 8,628.08 9,059.49 9,512.46
Public Safety Dispatch Supervisor

w/ Longevity 7,775.91 8,164.71 8,572.95 9,001.60 9,451.68
Public Safety Dispatcher 5,802.50 6,092.63 6,397.26 6,717.12 7,052.98
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Public Safety Dispatcher - EMD 5,852.50 6,145.13 6,452.39 6,775.01 7,113.76
Public Safety Dispatcher - EMD

with Longevity 6,142.63 6,449.76 6,772.25 7,110.87 7,466.41
Public Safety Dispatcher w/Longevity 6,092.63 6,397.26 6,717.12 7,052.98 7,405.63
Public Works Analyst 7,985.50 8,384.78 8,804.02 9,244.22 9,706.43
Public Works Director 13,657.92 14,340.82 15,057.86 15,810.75 16,601.29
Public Works Inspector 6,153.20 6,460.86 6,783.90 7,123.10 7,479.26
Public Works Operations Manager 8,804.02 9,244.22 9,706.43 10,191.75 10,701.34
Recreation Coordinator 5,188.81 5,448.25 5,720.66 6,006.69 6,307.02
Recreation Supervisor 6,409.45 6,729.92 7,066.42 7,419.74 7,790.73
Senior Building Inspector 7,479.26 7,853.22 8,245.88 8,658.17 9,091.08
Senior Planner 5,448.25 5,720.66 6,006.69 6,307.02 6,622.37
Senior Property Evidence Specialist 7,700.40 8,085.42 8,489.69 8,914.17 9,359.88
Senior Property Evidence Specialist - EMD 7,750.40 8,137.92 8,544.82 8,972.06 9,420.66
Senior Property Evidence Specialist

- EMD with Longevity 8,135.42 8,542.19 8,969.30 9,417.77 9,888.65
Senior Property Evidence Specialist

w/Longevity 8,085.42 8,489.69 8,914.17 9,359.88 9,827.87
Senior Recreation Coordinator 5,720.66 6,006.69 6,307.02 6,622.37 6,953.49
Systems Administrator Il 7,666.22 8,049.53 8,452.01 8,874.61 9,318.34
Technical Support Specialist I 5,315.36 5,581.13 5,860.19 6,153.20 6,460.86
Website and Social Media Technician 5,188.81 5,448.25 5,720.66 6,006.69 6,307.02
WWTP Operator | 5,062.25 5,315.36 5,581.13 5,860.19 6,153.20
WWTP Operator Il 5,860.19 6,153.20 6,460.86 6,783.90 7,123.10
WWTP Operator in Training 4,372.96 4,591.61 4,821.19 5,062.25 5,315.36
Zoo Director 9,943.17 10,440.32 10,962.34 11,510.46 12,085.98
Zoo Education Curator 3,966.40 4.164.72 4,372.96 4,591.61 4,821.19
Zoo Supervisor 5,188.81 5,448.25 5,720.66 6,006.69 6,307.02
Zookeeper | 3,966.40 4,164.72 4,372.96 4,591.61 4,821.19
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Account Clerk Il 4,504.14 4,729.35 4,965.82 5,214.11 5,474.82
Accounting Specialist - Confidential 6,186.89 6,496.23 6,821.04 7,162.09 7,520.19
Administrative Assistant 5,344 .49 5,611.71 5,892.30 6,186.92 6,496.27
Administrative Assistant - Confidential 5,611.70 5,892.29 6,186.90 6,496.25 6,821.06
Administrative Services Director 14,067.64 14,771.02 15,509.57 16,285.05 17,099.30
Assistant Planner 6,186.92 6,496.27 6,821.08 7,162.13 7,520.24
Associate Civil Engineer 8,225.06 8,636.31 9,068.13 9,521.54 9,997.62
Associate Civil Engineer - Registered 9,068.13 9,521.53 9,997.61 10,497.49 11,022.36
Associate Planner 6,987.41 7,336.78 7,703.62 8,088.80 8,493.24
Battalion Chief 12,152.16 12,759.76 13,397.75 14,067.64 14,771.02
Building Inspector | 6,035.99 6,337.79 6,654.68 6,987.41 7,336.78
Building Inspector I 6,821.08 7,162.13 7,520.24 7,896.25 8,291.06
Building Permit Technician 4,965.82 5,214.11 5,474.82 5,748.56 6,035.99
Chief Building Official 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
City Manager 19,794.58 20,784.31 21,823.53 22,914.71 24,060.45
Code Enforcement Officer 6,035.99 6,337.79 6,654.68 6,987.41 7,336.78
Community Development Director 13,724.52 14,410.75 15,131.29 15,887.85 16,682.24
Community Services & Promotions Director 13,397.75 14,067.64 14,771.02 15,509.57 16,285.05
Community Services Officer 4,916.93 5,162.78 5,420.92 5,691.97 5,976.57
Deputy Administrative Services Director 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Deputy City Manager 12,448.55 13,070.97 13,724.52 14,410.75 15,131.29
Deputy Community Development Director 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Deputy Public Works Director 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Deputy Public Works Director/Utilities Manager 11,022.36 11,573.48 12,152.15 12,759.76 13,397.75
Finance Analyst 8,636.31 9,068.13 9,521.54 9,997.62 10,497.50
Finance Technician 5,474.82 5,748.56 6,035.99 6,337.79 6,654.68
Finance Technician- Confidential 5,611.70 5,892.29 6,186.90 6,496.25 6,821.06
Fire Captain 8,587.80 9,017.19 9,468.05 9,941.45 10,438.52
Fire Captain Specialist | 8,759.56 9,197.54 9,657.42 10,140.29 10,647.30
Fire Captain Specialist Il 8,931.31 9,377.88 9,846.77 10,339.11 10,856.07
Fire Captain/Paramedic 9,618.34 10,099.26 10,604.22 11,134.43 11,691.15
Fire Captain/Paramedic/Specialist | 9,790.09 10,279.59 10,793.57 11,333.25 11,899.91
Fire Captain/Paramedic/Specialist Il 9,961.85 10,459.94 10,982.94 11,532.09 12,108.69
Fire Chief 15,509.57 16,285.05 17,099.30 17,954.27 18,851.98
Fire Engineer 7,241.85 7,603.94 7,984.14 8,383.35 8,802.52
Fire Engineer Specialist | 7,386.69 7,756.02 8,143.82 8,551.01 8,978.56
Fire Engineer Specialist Il 7,531.52 7,908.10 8,303.51 8,718.69 9,154.62
Fire Engineer/OIC 7,386.69 7,756.02 8,143.82 8,551.01 8,978.56
Fire Engineer/OIC/Specialist | 7,531.52 7,908.10 8,303.51 8,718.69 9,154.62
Fire Engineer/OIC/Specialist Il 7,676.36 8,060.18 8,463.19 8,886.35 9,330.67
Fire Engineer/Paramedic 8,110.87 8,516.41 8,942.23 9,389.34 9,858.81
Fire Engineer/Paramedic/OIC 8,255.71 8,668.50 9,101.93 9,557.03 10,034.88
Fire Engineer/Paramedic/OIC/Specialist | 8,400.55 8,820.58 9,261.61 9,724.69 10,210.92
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Fire Engineer/Paramedic/OIC/Specialist || 8,545.38 8,972.65 9,421.28 9,892.34 10,386.96
Fire Engineer/Paramedic/Specialist | 8,255.71 8,668.50 9,101.93 9,557.03 10,034.88
Fire Engineer/Paramedic/Specialist Il 8,400.55 8,820.58 9,261.61 9,724.69 10,210.92
Firefighter 6,728.77 7,065.21 7,418.47 7,789.39 8,178.86
Firefighter Specialist | 6,863.35 7,206.52 7,566.85 7,945.19 8,342.45
Firefighter Specialist Il 6,997.92 7,347.82 7,715.21 8,100.97 8,506.02
Firefighter/[FEO 6,863.35 7,206.52 7,566.85 7,945.19 8,342.45
Firefighter/FEO/Specialist | 6,997.92 7,347.82 7,715.21 8,100.97 8,506.02
Firefighter/FEO/Specialist 11 7,132.50 7,489.13 7,863.59 8,256.77 8,669.61
Firefighter/Paramedic 7,536.22 7,913.03 8,308.68 8,724.11 9,160.32
Firefighter/Paramedic/FEO 7,670.80 8,054.34 8,457.06 8,879.91 9,323.91
Firefighter/Paramedic/FEO/Specialist | 7,805.37 8,195.64 8,605.42 9,035.69 9,487.47
Firefighter/Paramedic/FEO/Specialist Il 7,939.95 8,336.95 8,753.80 9,191.49 9,651.06
Firefighter/Paramedic/Specialist | 7,670.80 8,054.34 8,457.06 8,879.91 9,323.91
Firefighter/Paramedic/Specialist || 7,805.37 8,195.64 8,605.42 9,035.69 9,487.47
GIS Business Analyst 6,821.08 7,162.13 7,520.24 7,896.25 8,291.06
Human Resources Manager 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Inspector 5,611.71 5,892.30 6,186.92 6,496.27 6,821.08
Lead Maintenance Worker 5,214.11 5,474.82 5,748.56 6,035.99 6,337.79
Lead Zookeeper 5,089.99 5,344.49 5,611.71 5,892.30 6,186.92
Maintenance Worker | 4,085.39 4,289.66 4,504.14 4,729.35 4,965.82
Maintenance Worker Il 4,729.35 4,965.82 5,214.11 5,474.82 5,748.56
Office Assistant I 4,187.54 4,396.92 4,616.77 4,847.61 5,089.99
Office Assistant Il 4,504.14 4,729.35 4,965.82 5,214.11 5,474.82
Planning Manager 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Plans Examiner/Building Inspector 6,987.41 7,336.78 7,703.62 8,088.80 8,493.24
Police Chief 15,887.85 16,682.24 17,516.35 18,392.17 19,311.78
Police Commander 12,448.55 13,070.97 13,724.52 14,410.75 15,131.29
Police Corporal 8,327.00 8,743.35 9,180.52 9,639.55 10,121.53
Police Corporal - Intermediate POST 8,535.18 8,961.94 9,410.04 9,880.54 10,374.57
Police Corporal- Advanced POST 8,743.35 9,180.52 9,639.55 10,121.53 10,627.61
Police Level 3 Reserve Officer 7,682.77 8,066.91|n/a n/a n/a
Police Officer 7,682.77 8,066.91 8,470.26 8,893.77 9,338.46
Police Officer - Advanced POST 8,066.91 8,470.26 8,893.77 9,338.46 9,805.38
Police Officer - Intermediate POST 7,874.84 8,268.58 8,682.01 9,116.11 9,571.92
Police Officer Recruit 5,976.57|n/a n/a n/a n/a
Police Records Clerk 5,344 .49 5,611.71 5,892.30 6,186.92 6,496.27
Police Records Supervisor 6,987.41 7,336.78 7,703.62 8,088.80 8,493.24
Police Sergeant 10,010.14 10,510.65 11,036.18 11,587.99 12,167.39
Police Sergeant - Advanced POST 10,260.39 10,773.41 11,312.08 11,877.68 12,471.56
Police Sergeant - Supervisory POST 10,510.65 11,036.18 11,587.99 12,167.39 12,775.76
Public Safety Dispatch Supervisor 7,627.79 8,009.18 8,409.64 8,830.12 9,271.63
Public Safety Dispatch Supervisor

- EMD 7,677.79 8,061.68 8,464.77 8,888.01 9,332.41
Public Safety Dispatch Supervisor

- EMD with Longevity 8,059.18 8,462.14 8,885.25 9,329.52 9,795.99
Public Safety Dispatch Supervisor

w/ Longevity 8,009.18 8,409.64 8,830.12 9,271.63 9,735.21
Public Safety Dispatcher 5,976.57 6,275.40 6,589.17 6,918.63 7,264.56
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Public Safety Dispatcher - EMD 6,026.57 6,327.90 6,644.30 6,976.52 7,325.34
Public Safety Dispatcher - EMD

with Longevity 6,325.40 6,641.67 6,973.76 7,322.45 7,688.57
Public Safety Dispatcher w/Longevity 6,275.40 6,589.17 6,918.63 7,264.56 7,627.79
Public Works Analyst 8,636.31 9,068.13 9,521.54 9,997.62 10,497.50
Public Works Director 14,067.64 14,771.02 15,509.57 16,285.05 17,099.30
Public Works Inspector 6,337.79 6,654.68 6,987.41 7,336.78 7,703.62
Public Works Operations Manager 9,068.13 9,521.53 9,997.61 10,497.49 11,022.36
Recreation Coordinator 5,344 .49 5,611.71 5,892.30 6,186.92 6,496.27
Recreation Supervisor 6,601.73 6,931.82 7,278.41 7,642.33 8,024.45
Senior Building Inspector 7,703.62 8,088.80 8,493.24 8,917.90 9,363.80
Senior Planner 5,611.71 5,892.30 6,186.92 6,496.27 6,821.08
Senior Property Evidence Specialist 7,892.91 8,287.56 8,701.94 9,137.04 9,593.89
Senior Property Evidence Specialist - EMD 7,942.91 8,340.06 8,757.07 9,194.93 9,654.67
Senior Property Evidence Specialist

- EMD with Longevity 8,337.56 8,754.44 9,192.17 9,651.78 10,134.36
Senior Property Evidence Specialist

w/Longevity 8,287.56 8,701.94 9,137.04 9,593.89 10,073.58
Senior Recreation Coordinator 5,892.30 6,186.92 6,496.27 6,821.08 7,162.13
Systems Administrator Ill 7,896.25 8,291.06 8,705.61 9,140.89 9,597.93
Technical Support Specialist Il 5,474.82 5,748.56 6,035.99 6,337.79 6,654.68
Website and Social Media Technician 5,344 .49 5,611.71 5,892.30 6,186.92 6,496.27
WWTP Operator | 5,214.11 5,474.82 5,748.56 6,035.99 6,337.79
WWTP Operator | 6,035.99 6,337.79 6,654.68 6,987.41 7,336.78
WWTP Operator in Training 4,504.14 4,729.35 4,965.82 5,214.11 5,474.82
Zoo Director 10,440.32 10,962.34 11,510.46 12,085.98 12,690.28
Zoo Education Curator 4,085.39 4,289.66 4,504.14 4,729.35 4,965.82
Zoo Supervisor 5,344 .49 5,611.71 5,892.30 6,186.92 6,496.27
Zookeeper | 4,085.39 4,289.66 4,504.14 4,729.35 4,965.82
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Side Letter of Agreement thank you

City of Atascadero
And
Local 620 Service Employees International Union Atascadero Chapter

October 22, 2024

Pursuant to the provisions of the Meyers-Milias-Brown Act (“MMBA”), and
Sections 1.4.b and 6.2 of the Memorandum of Understanding (“MOU”) between the City
of Atascadero (“City”) and the Local 620 Service Employees International Union
Atascadero Chapter (“Union”) effective July 1, 2024 through June 30, 2027 (“MOU”), this
Side Letter of Agreement (“Side Letter Agreement”) is entered into on October 22, 2024,
between the City and the Union as an amendment to the MOU. The Union and the City
are collectively referred to herein as the “parties.” It is understood and agreed that the
specific provisions contained in this Side Letter Agreement shall supersede any previous
agreements, whether oral and written, regarding the matters contained herein. Except as
provided herein, all wages, hours and other terms and conditions of employment presently
enjoyed by the Union in the MOU shall remain in full force and effect.

The City and Union have met and conferred in good faith concerning the terms and
conditions of this Side Letter Agreement and its implementation and agree to the following
changes:

Section 1.2 Recognition:

a. Changes to classifications that the Union is the recognized and exclusive
representative for are as follows:

e Plans Examiner/Building Inspector
Section 4.1 Salary:

The following monthly salaries are effective October 23, 2024:

|Plans Examiner/Building Inspector | 31 | 658628 69015850 7261371 7.624.44] 8005.66

The following monthly salaries are effective July 1, 2025:

[Plans Examiner/Building Inspector | 31 | 6783900 710310 7479.26] 7,853.22] 824588

The following monthly salaries are effective July 1, 2026:

[Plans Examiner/Building Inspector | 31 | 69741 733678 7,70362] 808880 849324
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Section 4.10 Work Shoes:

Changes to classifications that the City shall contribute Two Hundred and Fifty ($250.00)
Dollars per fiscal year for the purchase of appropriate footwear to are as follows:

e Plans Examiner/Building Inspector

Section 4.12 Certifications:

With approval of the Public Works Director, employees in the position of WWTPOIT,
WWTPOI, WWTPOII, Maintenance Worker 1, Maintenance Worker |l and Lead
Maintenance Worker who hold a valid Class A or Class B California driver's license, maintain
a valid Medical Examiner’s Certificate and are cleared by the Federal Motor Carrier Safety
Administration Clearinghouse shall receive 1% certification pay incentive on top of their base
wages. This certification pay is subject to City operational needs and may be stopped or
denied at the discretion of the City Manager.

Certification pay shall cease in the event an employee loses the certification for which it was
earned. Employees will be eligible for no more than two (2) certification pays (total of 2%).

For the City of Atascadero: For SEIU Local 620:
James R Lewis Date Nicole Bryant Date
City Manager

SEIU Date
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Side Letter of Agreement

City of Atascadero
And
Atascadero Police Association

October 22, 2024

Pursuant to the provisions of the Meyers-Milias-Brown Act (“MMBA”), and Sections 1.4.b and
6.2 of the Memorandum of Understanding (“MOU”) between the City of Atascadero (“City”)
and the Atascadero Police Association (“Association”) effective July 1, 2024 through June 30,
2027 (“MOU”), this Side Letter of Agreement (“Side Letter Agreement”) is entered into on
October 22, 2024, between the City and the Association as an amendment to the MOU. The
Association and the City are collectively referred to herein as the “parties.” It is understood
and agreed that the specific provisions contained in this Side Letter Agreement shall supersede
any previous agreements, whether oral and written, regarding the matters contained herein.
Except as provided herein, all wages, hours and other terms and conditions of employment
presently enjoyed by the Association in the MOU shall remain in full force and effect.

The City and Association have met and conferred in good faith concerning the terms and
conditions of this Side Letter Agreement and its implementation and agree to the following:

Section 1.2 Recognition:

a. The City of Atascadero recognizes the Association as the recognized and exclusive
representative for the following classification:
Support Services Classification
i I I haici

Section 4.1 Salary:

Monthly Salary Effective October 23, 2024

| Potice-Lead-Records—TFechnician | ss26 | 574615 603346 | 633543 | 665189 | —6.984-48

Monthly Salary Effective July 1, 2025

| Police Lead-RecordsTechnician | ss26 | -5.889.80 | 6.184.29 | 649350 | 681818 | —7159.09 |
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Monthly Salary Effective July 1, 2026

| Police Lead-RecordsTechnician | ss26 |-—6.037.05|—6.338.90 | 6.655.85 | 6.988.64 | —72.338.07 |

Section 4.4 Retirement

CalPERS Non-Sworn Miscellaneous Members (as defined by CalPERS)

a. Non-Sworn Safety Member employees (as defined by CalPERS) are provided retirement
benefits through the California Public Employees Retirement System (CalPERS).

TIER 1

Non-sworn Miscellaneous Member employees including Police Officer Recruit,
Community Services Officer, Public Safety Dispatch Supervisor, Public Safety Dispatcher,
and Senior Property Evidence Specialist, ane-Lead-RecordsFechnictan—hired on or before
July 14, 2012 are provided benefits pursuant to the 2.5% @ 55 Benefit Formula
(Government Code Section 21354.4), Final Compensation 1 Year (G.C. Section 20042)
and Unused Sick Leave Credit (G.C. Section 20965). The City will pay 0% (zero percent)
of the Non-sworn Miscellaneous Member employee contribution of 8% (eight percent).
Non-sworn Miscellaneous Member employees will pay the employee contribution of 8%
(eight percent).

TIER 2

Non-sworn Miscellaneous Member employees including Police Officer Recruit,
Community Services Officer, Public Safety Dispatch Supervisor, Public Safety Dispatcher,
and Senior Property Evidence Specialist, and-Lead-Records Fechnician; hired between July
14,2012 and December 31, 2012, and Non-sworn Miscellaneous Member employees hired
on or after January 1, 2013 who meet the definition of a Classic Member under CalPERS,
are provided benefits pursuant to the 2% @ 55 Benefit Formula (G.C. Section 21354),
Final Compensation 3 Year (G.C. Section 20037) and Unused Sick Leave Credit (G.C.
Section 20965). The City will pay 0% (zero percent) of the Non-sworn Miscellaneous
Member employee contribution of 7% (seven percent). Non-sworn Miscellaneous
Member employees will pay the employee contribution of 7% (seven percent).

TIER 3

Pursuant to the California Public Employees’ Pension Reform Act of 2013 (PEPRA), Non-
sworn Miscellaneous Member employees including Police Officer Recruit, Community
Services Officer, Public Safety Dispatch Supervisor, Public Safety Dispatcher, and Senior
Property Evidence Specialist, ane-Lead-RecordsFechnician-hired on or after January 1,
2013 who meet the definition of a CalPERS new member under PEPRA are provided
benefits pursuant to 2% @ 62 Benefit Formula (G.C. Section 7522.20) with Final
Compensation 3 Year (G.C. Section 20037). The Non-sworn Miscellaneous Member
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employee will pay a member contribution rate of 50% (fifty percent) of the expected

normal cost rate.

Section 5.3 Uniform Allowance:

f. The City shall reimburse up to two hundred fifty ($250.00) Dollars per fiscal year for the purchase
of eligible uniform items to employees in the following positions:

o—|ead RecordsTFech

e Public Safety Dispatcher,

e Public Safety Dispatch Supervisor
Eligible uniform items include Civilian Uniform Shirts, Civilian Uniform Pants, and Non-
Uniform Polo Shirts as approved by the uniform committee and the City Manager. In no instance
will the City reimburse employees for clothing that may be worn outside of the Atascadero Police

Department work environment.

Proof of purchase is required. Once purchased, such appropriate uniform must be worn while

working.

All other provisions of the 2024-2027 MOU shall remain in full force and effect.

Atascadero Police Association

By:

City of Atascadero

APA

Date:

By:

APA

Date:

By:

James R Lewis, City Manager

Date:

By:

Heather Moreno, Mayor

Date:




CITY OF ATASCADERO

CITY COUNCIL STAFF REPORT Item C1
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Development
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TO: JAMES R. LEWIS, CITY MANAGER

FROM: PHIL DUNSMORE, COMMUNITY DEVELOPMENT DIRECTOR
PREPARED BY: XZANDREA FOWLER, SENIOR PLANNER and Kelly Gleason,
Planning Manager

SUBJECT: Short-Term Rental Ordinance Framework

RECOMMENDATION:

Council consider the proposed short-term rental ordinance framework and provide policy
direction on whether an ordinance or other policies are desired.

REPORT IN BRIEF:

Short-term rentals are the rental of a residence or a room for less than 30 days. These types of
rentals are subject to the payment of transient occupancy taxes (TOT), just like hotels. During the
2024 strategic planning workshop, the Council directed staff to bring forward a discussion on the
potential development of a Short-Term Rental Ordinance. Currently, the City does not have
Municipal Code language that addresses short-term or “vacation” rentals other than a
requirement for a business license and payment of TOT. Short-term rental regulations commonly
include policies that limit the number, distance, and other features of these land uses to ensure
neighborhood compatibility, preservation of long-term rental units, and adequate review and
monitoring.

DISCUSSION:

On April 20, 2024, the City Council held a workshop to review Strategic Priorities and Projects.
During the workshop, the Council received a brief presentation on short-term “vacation” rentals
(STRs). The Council had a broad discussion and directed staff to bring forward further discussions
on what the development of an ordinance might look like if it was desired by the Counciul. Topics
that could be considered in such an ordinance include:

e Potential limitations on the number of licensed STRs citywide and/or minimum distance

standards

e Consideration of existing licensed STRs

e Differentiating between “vacation” rentals versus a “homestay/home share” rentals

e Establishing fees for cost recovery

e Flexibility to allow for generational transfers, sabbaticals, home swaps, etc.
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ANALYSIS:

As of September 2024, there are 139 licensed STRs within the City. On average there have been
40 applications submitted annually for new vacation rentals. The trend of STR inquiries has
increased substantially over the past two years as surrounding cities limit these types of licenses.
Another common trend is for licensed STRs to maintain a “dormant” approval to vest their
approval for future use instead of actively listing their vacation rental.

STATE SHORT-TERM RENTAL REGULATIONS

To address the housing stock shortage and to maintain affordable housing options, State Law
prohibits the operation of a STR in any Accessory Dwelling Units (ADUs) that received occupancy
after January 1, 2020, and prohibits the use within Urban Dwelling Units (SB9 units). State Law
also prohibits the operation of a STR in any deed-restricted affordable units. The City’s current
ordinances are consistent with his requirement.

LOCAL SHORT-TERM RENTAL REGULATIONS

Every local jurisdiction has the authority to impose STR regulations based on the needs of their
communities. Most communities utilize a third-party consultant to help regulate STR code
compliance and TOT collection. There is no one-size-fits-all approach, but the majority of
jurisdictions that regulate STRs generally have an ordinance that incorporates some or all of the
following:

e Licensing and permitting with annual review requirements and full cost recovery
e Safety inspections performed by Fire or Building staff

e Zoning standards for neighborhood compatibility

e Allowances for the transfer of licenses

Staff reviewed STR regulations for the County of San Luis Obispo, City of Paso Robles, City of San
Luis Obispo, City of Morro Bay, City of Livermore, City of Ventura, and City of Arroyo Grande to
identify regulatory best practices that could support a successful ordinance for Atascadero. The
following summarizes other jurisdictions key STR ordinance components:

e Limitation of the number of full vacation rentals throughout the jurisdiction with no
limitation on home-shares.

e Requirement for an annual or multi-year renewal.

e Compliance tracking through a 3™ party vendor.

e Limitation on the number of STR rental parties per rental period and/or limitation on the
number of guests based on the number of bedrooms.

e Requirement for a minimum number of annual stays and/or minimum duration for each
stay.

e Written notification to neighbors.

e Ability to have license withdrawn if agreed upon regulations are not being followed
consistently.
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e Allowing rental of only one’s primary residence.

Currently, the City does not have Municipal Code language that addresses short-term rentals
other than a requirement for a business license and payment of TOT. The City currently allows for
legally permitted residences or rooms within legally permitted residences to be rented for stays
of less than 30 days (i.e., STRs) through the approval of a business license. There are no associated
permits or fees to establish a STR within the City beyond the typical business license review and
associated fees. Once a business license has been issued, the owner is required to pay TOT for all
stays less than 30-days.

Current Internal Policy
In 2017, the Community Development Department developed an internal policy to address STRs,
as outlined below:

1. Single-family residential zone properties:
e Must be in a legally permitted residence. No RVs or camping permitted
e Only one STR is allowed per property
e Only one rental party accommodated at a time

2. Mixed-use buildings in commercial zones:
e No more than 40% of the residential units may be used as STRs. For condo units,
this is provided on a first come, first served basis. Short-term rentals above the 40%
ratio are considered a hotel for zoning and building code purposes.

PROPOSED SHORT-TERM RENTAL ORDINANCE FRAMEWORK
Based on STR rental trends in Atascadero and the surrounding San Luis Obispo County region and
the policies and regulations that other communities have implemented, staff has identified the
following STR ordinance components that could benefit the City of Atascadero. These
components are designed to:

e Help foster the emerging tourism market and become a consistent source of TOT

revenue
e Maintain community character and neighborhood compatibility.

1. Zoning Standards

Currently, Atascadero has the least restrictive and the least expensive STR licensing
process out of the seven jurisdictions within San Luis Obispo County. Atascadero has also
not seen the same growth in STRs due to lower tourism demands than adjacent coastal
or winery-focused communities. Therefore, the impact on surrounding neighborhoods
may not be as significant as other regions. However, since other communities have
reached their limits on the number of allowable STRs, Atascadero is experiencing
additional demand. Establishing standards will create clear expectations and ensure that
long-term impacts within the City remain manageable.
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A. Building Safety: While other jurisdictions require an inspection of each rental unit, the
City’s current policy requires proof that the structure intended for rental is a legally
permitted residential structure. Requirements for safety inspections could also be
included to ensure that the rental units meets basic safety standards. This could be
accomplished by an on-site Building or Fire staff inspection.

B. Minimum distance between STRs: Staff suggests the following limitations on vacation
rentals for each zoning district/development type. No overall citywide limit on the
number of permitted STRs is proposed, and no distance limitations are proposed for
home share rentals.

e Multi-Family districts: No distance limitation. STRs should be limited to 5-10% of a
multi-family development. Developments with fewer than 10 units should be
allowed at least one STR per development project. Council should provide
direction on a suggested percentage.

e Single Family districts where zoning allows lots one acre or less: STRs limited to
one per 500 feet (distance as measured from nearest property boundary in all
directions).

e Single Family districts where zoning requires more than 1 acre: STRs limited to one
per 1,000 feet. (Distance as measured from nearest property boundary in all
directions).

e Commercial Zoning District: No distance limitation, but no more than 40% of
the total units may be converted to vacation rentals.

C. Guest Restrictions: Limiting the number of rental parties at any given time and
the number of guests per unit can lessen impacts to surrounding neighborhoods. The
following standards are recommended for incorporation into the STR ordinance:

e STRs limited to one rental party per rental period (current City policy).
e Limit the number of guests to no more than two guests per bedroom, excluding
children under the age of 3 years, plus two additional guests.

D. Other property use standards: Other standards should be incorporated into the code
to limit impacts to residential neighborhoods and ensure that use of the property for
short-term occupants does not spill over onto adjacent properties or affect the City
right-of-way. The following standards are recommended for incorporation into the STR
ordinance:

e All parking for guests must be accommodated on-site.

e The property shall be kept clean and free of trash.

e All noise standards must be adhered to

e Any outdoor use areas accessible to STR guests should consider methods
designed to preclude overlooking into adjacent residential properties.
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It is expected that these standards will be included as conditions of approval and will
give the city additional enforcement options should conflicts arise.

2. Application and Annual Review.

Currently, the business license review process is used to evaluate and “permit” STRs. Once
a license is issued, there is no annual review for compliance with standards nor is there a
requirement to ensure that TOT is being paid and that the license remains active. If the
approval of licenses will be limited based on location, annual standards should be
developed to ensure that the issued licenses are active and not being held in a “dormant”
state to prevent those licenses from eliminating or limiting opportunities for other
properties in the vicinity.

Staff recommends that a future ordinance codify an initial and annual renewal review
process and establish a process for flexibility if a property owner cannot meet the
standard requirements.

A. Initial Process
e Maintain a staff level (ministerial) review and enhance the zoning clearance/land
use approval portion of the business license process to include a compliance check
for location and any other zoning standards.
e Consider establishing a Use Permit process to allow for minor exceptions to
standards (distance etc)

Optional public notification: Use permits, land use approvals, and most other actions
in the City that alter how one can use their property typically result in the requirement
for a review process that includes public noticing. A similar public notice could be
utilized for STR’s. The notice would declare the approval of the STR and would state
who they should contact if they have any complaints during the operation of the STR.

B. Annual renewal requirements: The City can require STRs to maintain a certain number
of stays per year in order to remain “active” or their license becomes invalid and is not
eligible for annual renewal. What is considered active? This level is entirely up to the
City to determine. A minimum of 10 stays per year is an average used by some
communities. That equates to less than one stay per month. Staff recommends:

e All STRs maintain a minimum of 10 stays per year and remit all applicable TOT
annually in order to maintain an active license.
e No limits may be necessary for homestays.

Other options for consideration include requirements for minimum amount of TOT
remitted annually and/or minimum length of stays.
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It is anticipated that an initial application fee based on this criteria would range between
$500 to S1000 with an annual renewal fee associated with 3™ party vendor and
administration costs.

C. Options for sabbaticals, home swaps, transfers, etc

To provide flexibility for STR operators, the following standards are recommended to allow
for the transfer of the STR license and/or the temporary cease of the STR due to sabbatical,
home swap, etc.

e All STRs transferable upon inheritance/sale of the property.

e Written notification to the City required when a temporary lapse of the STR
operation occurs for a period that exceeds 30 days. Standards would be included
to describe qualifying circumstances and reduced standards to remain active, if
approved.

Compliance and TOT collection tracking.
Existing code enforcement and finance staff resources are limited and staff’s access to
certain data can be limited based on confidentiality regulations. To implement effective
compliance, it is recommended that the City contract with a 3™ party vendor to assist with
ongoing compliance and TOT collection. The 3™ party vendor could:

e Confirm active status based on adopted criteria

e Track TOT collection,

e Track unpermitted STRs and assist with compliance processes

e Serve as a clearinghouse for STR operation complaints

Of these services, only the first is required if licenses are required to remain active based
on established criteria.

Grandfathering Existing Permitted STRs

Existing, legally licensed STRs that are generating TOT revenue should have a low-burden
path toward maintaining their license should an STR ordinance be adopted. Staff
recommends the following grandfathered status eligibility criteria so those STRs can retain
their license while ensuring the ongoing operation benefits the City by generating
consistent TOT.

e Requirements for minimum distance or location would not be applicable unless
the license expires. Any new STR would need to meet distance requirements from
these existing locations.

e Licensee would need to demonstrate that at least one short-term stay has
occurred within the 6 months prior to ordinance enaction, and TOT has been
remitted within the 12 months prior to ordinance enaction. This would require
outreach to the existing license holders as we begin the drafting of the ordinance
to ensure that they are aware of their obligations.
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Depending on the timing of ordinance adoption and business license renewal season, an
additional grace period could be provided.

FISCAL ANALYSIS

In accordance with AMC, licensed vacation rentals are required to pay the City’s transient
occupancy tax (TOT) in the amount of 13.5% of the rental charged by the operator, 10% of which
is retained by the City, 2% is provided to the Atascadero Tourism Business Improvement District
(TBID) (Visit Atascadero), and 1.5% is provided to the San Luis Obispo County Tourism Marketing
District (SLOTMD (Visit SLO Cal). In fiscal year 2024, the City received $331,509 in TOT from
licensed vacation rentals. TBID is considering a rate increase from 2% to 2.5%, and if adopted by
the City Council the new rate would take effect in 2025.

If a Short-Term Rental Ordinance is enacted, it is estimated that revenue from the collection of
TOT, Business License fees, and application process fees would increase as part of a citywide policy
to evaluate, permit, and enforce the short-term rental industry. The proposed framework will
facilitate consistent annual revenue generation due to the emphasis on ensuring legally permitted
STRs are active and generating a minimum amount of TOT annually and fees for licensing and
renewal would be increased to cover additional staff time and any 3™ party vendor costs
associated with compliance. If the Council directs staff to move forward with formalizing an
ordinance, a summary of fees based on staff time and 3™ party costs will be brought forward for
concurrent adoption.

SUMMARY OF RECOMMENDATION AND NEXT STEPS

The adoption of an STR Ordinance may benefit the City by fostering the emerging tourism market,
ensuring a consistent source of TOT revenue while maintaining existing neighborhood character.
Existing state laws are already in place to ensure the continued availability of housing units for
permanent occupancy. Based on Council direction, staff can prepare a draft STR Ordinance to be
reviewed by the Planning Commission and returned to the Council for adoption. At this time, staff
is also commencing work on a Citywide update to the City’s Zoning Regulations and such changes
could be incorporated into the future update or brought forward prior to that time.

ALTERNATIVES:

1. The City Council may provide suggested changes or new ideas to help formulate the Short-
Term Rental Ordinance.

2. The City Council may continue the discussion to a later date. Specific questions or
direction should be provided to staff.

FISCAL IMPACT:

The fiscal impact to provide policy direction regarding a Short-Term Rental Ordinance is not
expected to be significant.
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REVIEWED BY OTHERS:

This item has been reviewed by the Administrative Services Director as well as the Community
Development Director.

REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENT(S):

1. Supporting Material including evaluation of other communities
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Cap on Homestays Neighbors Number of Sta)
Jurisdiction Cap on Vacation Rentals P v Permit Type # of Permits Issued Tracking/Method g Number of Visitors = Parking Permitting Fees Notes
and Homeshares Notification
Annually Monthly Weekly
Home Occupation 139 (Sept. 2024) - Maximum of 1 rental
No Cap/ Limit for . P (Sep ) ) Permit Tracking ) . . - On-site and $184 (Business License/Tax . .
. . Business Active Vacation No notification party per rental period.  |No Minimum/ No Minimum/ No Minimum/ L Allowable in Mixed-Use projects in
Atascadero No Cap/ Limit for vacation rentals Homestay/ 3 . ) System/TOT . street parkingis |Certificate Fee and Zoning .
License/Zoning Rental Business . requirement No limitation on the Maximum Maximum Maximum commercial zones
Homeshare ) collection allowable Clearance fee)
Clearance w Site Plan |Licenses number of visitors.
Must self-certify they No Minimum/
notified all neighbors  |Maximum of 12 persons |Maximum stays per B N N 5 with Airbnb for
B 5 155 (Dec. 2023) - N N N N B 5 On-site parking [$513 - $873 (Business license/ Tax; N
e Commercial Zoning B Permit Tracking within 200 ft plus fire  |overnight. Maximum of  |year. *Maximum 4 N Maximum 1 stay B . N automatic TOT and assessment
s No Cap/Limit for 5 Vacation Rental/ 16 L N B Maximum 4 stays per required (no Certificate, Williamson Act Review N N
No Cap/Limit for Inland Areas Clearance/ Business System/ GIS/ 3rd and sheriff with 30 persons daytime stays per year if per seven ) y N collectionfor vacation rental and
Inland Areas 3 (Dec.2023) - ) month street parking if applicable) Requires annual L
License Party Vendor property manager (excluding children under | property is under calendar days Homestay/ Homeshares within
Homestay N 5 allowed) renewal. L
contact info per age5) Williamson Act the County's jursidiction.
sample letter Contract.
Maximum of 2 persons No Minimum/ N
N $6,850 (Business license/Tax N 5
per bedroom plus 2 Maximum stays per L Minor Use Permit process for all
" Lo . . . . On-site parking |Certificate, Minor Use Permit and
County 1500 foot Distance limitation for L . ) Permit Tracking Require notification of |additional persons year. *Maximum 4 . . N 3 applications. Property
N N No Cap/Limit for Minor Use Permit/ N N No Minumum/ No Minimum/ required (no other department reviews (Public
vacation rentals in the . . Unknown System/ GIS/ 3rd neighbors within 1500 |overnight. Maximum of 6 |stays peryear if . ) owner/rental manager contact
N N Inland Areas Business License N N Maximum Maximum street parking Works, Environmental Health, . N N
Adelaida/Willow Creeks Areas* Party Vendor ft, plus fire and sheriff . | persons per bedroomor |property is under N information must be provided to
. N allowed) County Fire, and/or Agriculture )
18 persons daytime, Williamson Act 5 neighbors.
y 3 Commission*)
whichever is less. Contract.
I ) . $6,405 (Business License/ Tax Minor Use Permit process for all
N Require notification of N 5 On-site parking i N B L
. L N N B Permit Tracking N i Maximum of 2 persons N Maximum 1 stay B Certificate, Minor Use Permitand |applications. Property
55 permit Cap/Limit for vacation Minor Use Permit/ neighbors within 200 Maximum 48 stays Maximum 4 stays per required (no y
3 Unclear . . Unknown System/ GIS/ 3rd . . per bedroom plus 2 perseven other department reviews (Public manager contact
rentals in Los Osos Business License ft, plus notification to ) peryear month street parking ) )
Party Vendor ) ) additional persons calendar days Works, Ei Health, and must be provided to
fire and sheriff. allowed) 5 N
County Fire) neighbors.
3rd Party Vendor N .
Proactive compliance
(Host Compliance) -
N No Cap/Limiton enforcement.
Vacation Rentals (unhosted rentals) Homestay Permit/ auditing to identify No notification No No No $1,334.78 (Homestay permit .
sLo " Homestay/ 196 (Dec. 2023) Maximum of 4 adults Not regulated Homestay/Homeshare permit
are prohibited Business License illegal vacation requirement +Business License/Tax Certificate).
Homeshare may be transferred upon sale of
rentals/ tracking
the property.
complaints
175 permit Cap on vacation rentals in
.p 5 D y . Originally had a 250 cap on Full
Residential zones. No vacation N Onsiteinlegal N
. ) ) Maximum of 2 persons ) $1,081.95 (Short-Term Vacation |House STRS; uses CUP process for
rentals in multifamily developments . 168 (April 2021) - 3rd Party Vendor parking spaces y . . .
B N . Zoning Clearance N per bedroom plus 2 . Rental Permit, Business boats in harbor and recreational
with more than 8 units. 1 vacation No Cap/Limiton . Vacation Rental 60 [(Host Compliance)- e . . asindicated for | - )
N N N (Short-Term Vacation N 5 No notification additional persons not to |No No No License/Tax Certificate, vehicles. Not allowed in mobile
Morro Bay rentalin with 7 or fewer t ) (April 2021) - auditing to identify . . the housing .
5 N N Rental Permit)/ N N requirement exceed 10 persons Health/Safety Inspection, home parks. Must contribute $500
units. No Cap on vacation rentalsin [Homeshare N N Homestay/ Home illegal vacation " type. (no street B o N
N N Business License (excluding children under ) Vacation Rental Monitoring and TOT per year. Site inspection on
Mixed-use or commercial zones. shares rentals or offsite P o
o 3 o age 3) ) Administrative Fee). application and every 4 years
Limit on vacation rental density in all parking)
thereafter.
zones.
325 permit Cap on vacation rentals Maintains a waiting list with an
(based on 2.5% of total housing units: e 3rd Party Vendor average of 10 new vacation rental
No Cap/Limiton N R . Maximum of 2 persons N o
SFR Zone - 75 permits/ All Other Zones Zoning Clearance 325 (March 2022) - (Host Compliance) - |Requires notifcation to N $620 (Business License/Tax permits issued annually. Allows
5 . N Homestay/ N N N i N per bedroom overnight, On-site and . N
250 permits). Limit on vacation rental (Short-Term Vacation |Vacation Rentals/ 68 |auditing to identify neighbors within 100 ft No No No .. |Certificate and Short-Term Rental |transfer of a permit to new owner
Paso Robles B Homeshare. Not B B plus 4 daytime 5 N street parking is N N N 5
density (100 feet from other STVC's B . . Rental Permit)/ (March 2022) - illegal vacation radius, 15 days before N Permit). Requires renewal and in T zoning districts only. Uses a
B permitted in multi- N N visitors(excluding allowable N N N
property line in R-1zones only). No . B Business License 5 g permit approval. inspection every 3 years. hotline to provide centralized
N . R i family units. R children under age 2) N
vacation rentals in multi-family complaints contact information for
units. complaints.
- Unknown, vacation ) $265 (Business License/Tax
No Cap/Limiton . L On-site or street ™ )
. . Short-Term Rental rentals and Homestay [ Unknown - complaint |No notification No No No o Certificate and Short-Term Rental |One rental permit per person city
Livermore No Cap/Limit on vacation rentals Homestay/ ) ) ) Not regulated parking is ) )
Permit Homeshare not hotline requirement Permit). Subject to annual wide.
Homeshare allowable

tracked

review.
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Maximum 1 stay

Number of on
site parking
spaces must be

Uses a Nuisance Response Plan to

er week.
N Maximum of 2 persons, P . stated at time of N 5 allow complaints to go directly to
Zoning Clearance . Minimum 7 N $1,256 [Business License/Tax . . .
N B R L plus 2 additional 5 application, and L . designated responsible party/ies.
(Short-Term Vacation |Unknown, vacation Requires notification R N consecutive Certificate, Initial Health/Safety N N -
3 o persons per bedroom. Regulated via Regulated via guests ) Violation report may be filed
San Buenaventura s N Rental rentals and Homestay of neighbors within N N days rentalin N Inspection, Short-Term Rental N N R
No Cap/Limit on vacation rentals Not allowed ) 5 Unknown Exception to tht maximum weekly maximum weekly instructed that ) online. Requires posting a $1500
(Ventura) Permit)/Nuisance Homeshare not 300 ftand posts to the . summer, Permit, and Response Plan) +
5 B maximum for unusual stays stays L "on-street . bond, unless excepted by
Response Plan/ tracked City website minimum 2 L Optional $1,500 (surety bond for o
3 . size or layout of . parking is ) . 63455.125 (proof of prohibition on
Business License N consecutive nusinance compliance) N N
residence/property. extremely loud social gatherings between 10
daysrestofthe |
limited in some pmand 7 am)
year
areas of the
city."
No limit for
No limit forvacation |No limit forvacation |vacation rentlas.
3rd Party Vendor for — S Homeshare/Homestays are limited
" L . No Cap/Limiton . ) monitoring, Host contact Maximum of 2 persons ) . . . to no more than 2 bedrooms per
90 permit Cap/Limit on vacation Minor Use Permit - >90 with no more N N N for for Homestay are |2 on-site parking |$854 (Business license and Minor
Arroyo Grande Homestay/ 5 o compliance services, |information postedto [per bedroom, plus 2 . B property. Property owner/rental
rentals Plot Plan Review being issued N B N ; fomeshar |+ y/Homeshar | limited to a max |spaces Use Permit - Plot Plan Review) N N
Homeshare licensing, and City website additional persons. manager contact information
e based on frequency |e based on frequency |rental length of . N
enforcement must be posted on City website.

of rentals.

of rentals.

14 days with 7
days between.




CITY OF ATASCADERO

CITY COUNCIL STAFF REPORT Item C2
Department: Administrative
Services
Date: 10/22/24
Placement: Management

TO: JAMES R. LEWIS, CITY MANAGER
FROM: JERI RANGEL, DIRECTOR OF ADMINISTRATIVE SERVICES
PREPARED BY: JERI RANGEL, DIRECTOR OF ADMINISTRATIVE SERVICES

SUBJECT: Amendment of the Purchasing Policy

RECOMMENDATION:

Council adopt Draft Resolution amending the City of Atascadero Purchasing Policy as
recommended by the Finance Committee.

DISCUSSION:

The City’s Purchasing Policy provides guidelines to obtain quality supplies, services, vehicles, and
equipment at the lowest possible overall cost. The Policy also ensures maximum use of fair and
open competition and receipt of the best value for funds available, consistent with applicable
laws and regulations.

The Policy was last updated March 22, 2022, and is reviewed and amended periodically as
needed. The Draft Policy includes a new section regarding Design-Build Procurement as
authorized by California Public Contract Code, updates to the Travel Policy Section to reflect
modern travel trends, and some minor language and formatting changes to further clarify the
existing Policy.

FISCAL IMPACT:

No substantial impact is expected. However, staff expects to realize savings with the use of Design-
Build Procurement, where appropriate, for large projects.

REVIEWED BY OTHERS:

This item has been reviewed by the Deputy City Manager and the Administrative Services
Deputy Director.
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REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENT(S):

1. Draft Resolution A — Amending the Purchasing Policy
2. Draft City of Atascadero Purchasing Policy Dated October 22, 2024 (redlined version)
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DRAFT RESOLUTION A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ATASCADERO, CALIFORNIA, AMENDING THE PURCHASING
POLICY

WHEREAS, the basic purchasing policy of the City of Atascadero is to obtain
quality supplies, services, vehicles and equipment needed for the proper operation of its
various divisions at the lowest possible overall cost; and

WHEREAS, this includes maintaining a purchasing system that ensures maximum
use of fair and open competition and receipt of the best value for funds available, consistent
with applicable laws and regulations.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Atascadero:

SECTION 1. Recitals. The foregoing recitals are true and correct and the City
Council so finds and determines.

SECTION 2. Purchasing Policy. The Purchasing Policy hereby attached as
Exhibit A shall become part of this resolution.

SECTION 3. Effective Date. This resolution shall take effect immediately after the
effective date of this Resolution, and shall remain in effect, until revised by the City Council.

PASSED AND ADOPTED at a regular meeting of the City Council on the
day of October, 2024.

On motion by Council Member and seconded by Council Member
, the foregoing Resolution is hereby adopted in its entirety on the
following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
CITY OF ATASCADERO
Heather Moreno, Mayor
ATTEST:

Lara K. Christensen, City Clerk
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City of Atascadero

Purchasing Policy
‘ Mareh2220220ctober 22, 2024

Working together to serve, build community and enhance quality of life.
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SECTION I
GENERAL

PURPOSE AND SCOPE

This document defines the procurement policies and procedures for the City of
Atascadero.

1.0 GENERAL PROVISIONS

The basic purchasing policy of the City of Atascadero is to obtain quality supplies,
services, vehicles and equipment needed for the proper operation of its various divisions
at the lowest possible overall cost. This includes maintaining a purchasing system that
ensures maximum use of fair and open competition and receipt of the best value for funds
available, consistent with applicable laws and regulations.

The purchasing functions are decentralized, with each Department/Division responsible
for compliance with City policies and procedures. Purchasing responsibility and
authority shall be delegated to the lowest possible level consistent with good business
practice and sound financial management policy to the extent practical.

The following apply to all purchases made by the City of Atascadero:

1. No purchase will be approved or undertaken unless an appropriation has been
established, through either the adopted annual budget or City Council approval of
additional appropriations. It is the responsibility of the Department/Division to
maintain budget control of their individual budgets. Ultimate responsibility for the
individual budget rests with the Department Director.

2. All purchases shall be of the quality deemed necessary to suit the intended purpose,
suitable and beneficial to the City, and in the City’s best interest.

3. Competitive quotations will be sought based on established dollar limits.
Established dollar limits and procedures for specific purchase types are set out in
this policy as follows:

General Supplies and Equipment- Section I1
Proprietary Equipment and Goods- Section I1I
General Trade Services- Section IV
Professional Services- Section V

Public Works Contracts- Section VI

Design-Build Procurement- Section VII
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1.0 GENERAL PROVISIONS (continued)

Travel- Section VIII

Petty Cash- Section VAHIX

Disposal of Assets- Section X

Appendix A, Public Contract Code- Section XI

4.  Certain purchases are unique in nature and do not lend themselves to the process of
competitive bidding. Therefore, these items are excluded from the competitive
bidding and purchase order requirements in Sections II through VI. These items
include, but are not limited to, County Services, debt service payments, and ongoing
expenses for utilities or services (such as telephones, services agreements, etc.).
The bill or invoice should be forwarded to the Administrative Services Director for
authorization.

5. The dollar limits for purchases and bids are established by ordinance or resolution.
Purchases shall not be split to avoid the required procedures or certain dollar limits.

6. Receipt of goods or services will be verified and approved by the appropriate
official prior to payment of invoices.

7.  The emergency purchase of goods is authorized under certain conditions.
8.  The City Council may waive by majority vote any provision within this policy.

9. No purchase of supplies, services, or equipment over $30,000.00 shall be made
without an authorized purchase order unless exempted in these guidelines.
Otherwise:

9.1 Such purchases are void and not considered an obligation of the city.

9.2  Invoices without an authorized purchase order may be returned to the vendor
unpaid.

10. No City employee shall have a direct or indirect financial interest in any contract or
purchase of goods or services entered into by the City, or shall derive any personal
benefit from the City’s purchase of goods or services.

11. No City employee shall use the City’s purchasing procedures to obtain property for
personal use, by misrepresenting to vendors for the purpose of obtaining price
discounts that the personal purchases are for the City.

12. No City employee shall draft or cause to be drafted any specifications for bids in
such a way as to intentionally limit the bidding directly or indirectly to any one
bidder, except for the sole source procurement.
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1.0 GENERAL PROVISIONS (continued)

13. Local Vendor Preferences

13.1 Although no preferences are available to Public Works projects, a five
percent (5%) variance will be allowed for the purchase of operating
equipment, supplies, and trade services from vendors located within City
limits.

13.2  When soliciting informal quotes, local vendors should be used whenever
practical. Use of non-local vendors should be limited to those vendors with a
clearly demonstrated advantage in terms of expertise, product, service and/or
price.

13.3 Local Vendor is defined in a relative sense: a vendor located in Atascadero
is more “local” than one from the North County. A North County vendor is
more “local” than one from San Luis Obispo City. But a vendor from San
Luis Obispo County is still more “local” than other counties or states.

13.4 For purposes of the five percent variance, only businesses with an
Atascadero address and a business license (if required) are eligible.

2.0 FEDERAL, STATE AND OTHER GRANT PROGRAMS

Federal, State, or grant programs may require special conditions that are more stringent
than City procedures. It is the responsibility of the department accepting the grant to
ensure that all grant provisions are complied with.

3.0 SIGNATURE AUTHORIZATION

1. Each Department Head shall complete and forward to Administrative Services a
Signature Authorization form, identifying those employees approved by the
Department Head to sign off on various financial and other administrative
documents and the amount of such signature authorizations. The form shall be
developed by the Administrative Services Director and revised from time to time as
needed.

2. The form shall identify specific Departments, Divisions or Programs, the
employee’s name and signature and list specific documents each employee is
authorized to sign and the amount authorized to sign. It is the Department Head’s
responsibility to keep the information current. The Administrative Services
Director shall approve all forms.

3.  Any documents missing the appropriate signature(s) will be returned to the
originating department.
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3.0 SIGNATURE AUTHORIZATION (continued)

4.  Only Regular or Probationary City employees are authorized to sign off on
documents obligating the City to expend public monies. Temporary or Volunteer
employees, or individuals under contract with the City, may be able to acquire items
but any receipts must be countersigned by an authorized employee.

5. The number of authorized signatures should be kept to a minimum, to assure better
control over departmental appropriations.

4.0 DEPARTMENT RESPONSIBILITIES

It is the responsibility of the acquiring Department/Division to:
1. Make purchases in accordance with established policies and procedures.
2. Verify that an appropriation is available for the purchase.

3. Anticipate the Department/Divisions’ needs well in advance in order to minimize the
need for emergency purchases.

4. Review goods and services received to ensure conformity with purchase order or
contract.

5. When a cost discrepancy for goods or services dissatisfaction arises, notify the
Administrative Services Department. No bill should be processed for payment when
the goods or serves are unsatisfactory, or there is a price discrepancy between the
originally quoted price and the bill received.

5.0 PAYMENT AUTHORIZATION

1. An authorized signature on the invoice, receipt or other backup shall be considered
authorization for payment. The signature shall indicate that the signer has:

= Verified that the City has received the goods or services in good working
condition.

= Verified that the purchase complies with this purchasing policy and that funds
are available for the purchase.

2. In certain instances it may be in the City’s best interest to issue payment prior to
receipt of the authorizing signature on the invoice. The City Manager or the Director
of Administrative Services may authorize payment in those instances.

3. Checks shall be processed and issued by an employee other than check signer.

4. All payments in excess of $25,000 shall require two live signatures on the checks.
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6.0 ELECTRONIC SIGNATURES

California law and Atascadero Resolution 2024-007 authorizes the use and
acceptance of digital signatures and electronic documents. In certain instances, the
City would benefit from the use of digital signatures and electronic documents in lieu
of wet signatures and paper records. In those cases, digital and electronic documents
may be implemented when feasible and within available technology and legal
frameworks.

For contracts, purchase orders, invoices, and other documents with a value less than
$100,000, a scan of a wet-signed document can be accepted from a third party by
email or other similar method of receipt. For documents with a value of $100,000 or
more, a secured and externally verified digital signature is required. This could be in
the form of DocuSign, Adobe Signature, or other similar method that credentials the
user and documents the date and time of the electronic signature.
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Section 11
GENERAL SUPPLIES, MATERIALS
AND EQUIPMENT

PURPOSE

Provide guidelines for the purchase of general supplies, materials and equipment.
Supplies, materials and equipment shall consist of any and all articles or things which
shall be furnished to or used by any department, excluding proprietary equipment and
goods (Section III) and any goods purchased as part of a Public Works Project (Section
VI).

In instances where goods and services are purchased together from one vendor, this
section shall only apply if the predominant portion of the purchase is goods. (i.e. A
purchase of equipment for $1,000 with a $300 installation fee would be covered under
this section of the policy. A repair of equipment with $1,000 in labor and $300 in parts
would be covered under Section IV- General Trade Services)

POLICIES
There are three levels of authority for normal purchases: Department/Division Award,

City Manager Award, and City Council Award. Generally, authority is established by the
dollar amount of the purchase.

1.0 DEPARTMENT/DIVISION AWARD <$30,000.01

The Department/Division manager may authorize the purchase of supplies, equipment, or
services as needed up to $30,000.

These purchases do not require competitive bidding and departments are given
considerable discretion in these purchases.

2.0 CITY MANAGER AWARD  $30,000.01 to $100,000.00

Material/supply purchases over $30,000 and under $100,000.01 must be awarded by the
City Manager or the Director of Administrative Services. Informal bidding should be
used to assure the most competitive price is received for an item, while avoiding the
additional time and expense involved in formal bidding.

2.1 Informal Quotes:

The Department shall make every attempt to receive at least three bids in writing or
over the phone.
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AND EQUIPMENT

2.0 CITY MANAGER AWARD $30,000.01 to $100,000.00 (continued)

2.1 Informal Quotes (continued)

a) Phone Bids: Phone bids must be documented to the satisfaction of the Director
of Administrative Services. Ideally, documentation should include the name of
the company bidding, the person giving the quote, the date and time of the
phone call, the amount quoted and any other relevant information.

b) Three Quotes: The Department should make every reasonable attempt to obtain
at least three bids, however it is understood that at times it is neither practical
nor cost effective to continue soliciting quotes until three bids are received. In
the event that three viable quotes are not received, the Department shall
document what steps were taken to obtain quotes, any vendors contacted that
declined to bid, and if applicable, why it is not practical to receive three quotes.

c) Exceptions: The informal bid process may be bypassed with Department Head
and City Manager or the Director of Administrative Services approval in the
following four instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining three informal quotes to
obtain materials necessary in dealing with the emergency. Immediately
following the emergency, the Department Head shall forward a copy of the
purchase order along with an explanation to the City Manager or the
Director of Administrative Services.

2. When one known supplier is available, the Department Head shall
document that it is a “sole source” purchase. Most sole source purchases
shall be the result of the City deciding that it is in its best interest to use a
specific proprietary brand item. (i.e. For ease of maintenance, the City may
choose to only purchase one brand of computers).

3. When there exists other governmental contracts that were competitively bid
(such as State Contracts, DGS, etc.) that the City is eligible to use.

4. When an item has been bid within the last 36 months and the price has not
changed.

d) Evaluating Bids: The Department shall evaluate the three informal quotes
received and determine the lowest most responsive bid. The City reserves the
right to accept that bid which is in the best interest of the City. When selecting
the recommended bidder the Department Head will take into consideration:

1. Price.

2. Ability, capacity, and skill.

3. Ability to meet time requirements.
4. Character, integrity, and reputation.
5. Previous vendor experience.
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Section I - GENERAL SUPPLIES, MATERIALS
AND EQUIPMENT

2.0 CITY MANAGER AWARD $30,000.01 to $100,000.00 (continued)

2.1 Informal Quotes (continued):




10/22/24 | Item C2 | Attachment 2
Section I - GENERAL SUPPLIES, MATERIALS
AND EQUIPMENT

2.0 CITY MANAGER AWARD $30,000.01 to $100,000.00 (continued)

d) - Evaluating Bids (continued):
6. Financial resources available for contract performance.

7. Ability to provide future maintenance and service, if necessary.
2.2 Purchase Order

A purchase order shall be prepared detailing the vendor name, address, item being
purchased, total price including tax and shipping, and budget account to be charged.
The purchase order shall be signed and dated by the Department Head.

The purchase order packet shall be submitted to the City Manager or the Director of
Administrative Services for approval and should include a copy of the informal bid
summary. He/she will review the purchase order packet for conformity to the
purchasing policy, for compliance with other established procedures and for
availability of funds. The City Manager or the Director of Administrative Services
shall then approve and sign the purchase order.

2.3 Purchasing Item

Once the Department has received the approved Purchase Order from the City
Manager or the Director of Administrative Services, they may contact the vendor
and purchase the item. Items must generally be shipped to a City address or
worksite. If the product will be shipped to an alternate location, this should be
cleared through the Administrative Services Department in advance.

2.4 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original material/supply purchase that result in less than a $100,000 overall
contract amount. Change orders in excess of the $100,000 total contract amount
shall be brought to the City Council for approval.
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AND EQUIPMENT

3.0 CITY COUNCIL AWARD > $100,000.00

Material/supply purchases over $100,000 must be awarded by the City Council. Formal
bidding should be used to assure all possible vendors are given the opportunity to bid on
major City purchases, thereby assuring the City that it has received the most competitive
price. The formal process generally takes more time and expense than informal bidding
and in some instances may actually not be the most cost-effective approach.

3.1 Formal Bidding

The initiating Department shall be responsible for completion of the formal bid
process, however the process shall be coordinated with the City Clerk’s Office and
the Administrative Services Department.

a) Bid Forms: The initiating department shall prepare a bid form including detailed
specifications for the item to be purchased. The following format is suggested
for competitive bids

1. Submission of bids (or proposals) — Include date, time, location and bid
number as assigned by the City Clerk. Include a detailed list of the
information the bid or proposal should contain.

2. Questions — List the name, address, and telephone number of the person to
be contacted concerning questions about the project.

3. Background — Provide as much background as necessary to give the bidder
an understanding of the environment in which the job will be performed and
to which the job relates.

4. Scope of work — Describe in detail the requirement for the job and detail
specification.

5. Desired project schedule — Be as specific as possible.

6. Minimum and desirable qualifications — Be as specific as possible.

7. Performance Bond — Whether a performance bond is required and if so, the
amount and form of bidders security.

b) Notice Inviting Bids: The initiating department shall also prepare a notice
inviting bids that includes the following:

1. A general description of the item to be purchased.

2. A statement indicating where bid forms, specifications and bonding
requirements can be obtained.

3. A statement specifying the time and place for the opening of the bid.

10
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3.0 CITY COUNCIL AWARD > $100,000.00 (continued)
3.1 Formal Bidding (continued)
b) Notice Inviting Bids (continued)

4. Per California Public Contract Code Section 20164, the first publication_or
posting of the notice shall be at least ten days before the date of opening the
bids. The notice shall be published at least twice, not less than five days
apart, in a newspaper of general circulation, printed and published in the
City_or if there is none, it shall be posted in at least three public places in
the City that have been designated by ordinance as the places for posting
public notices. The notice shall distinctly state the project to be done. The
notice may also be sent to all applicable vendors.

c) Bid Opening

1. Sealed bids shall be submitted to the City Clerk’s office and shall be clearly
identified with the Bid number on the envelope. Faxed or other electronic
bids are not acceptable.

2. Bids shall be opened in public at the time and place stated in the public
notice.

3. The City Clerk or his/her designee shall open the bids and shall record all
bids received.

4. Any bid received after the time specified in the notice shall be rejected.

5. When a bidder’s security is required, it will be announced in the public
notice inviting bids. The amount shall be determined at the time of
preparation of the bid. It shall be in the form of cash, certified or cashier’s
check, certificate of deposit in City of Atascadero’s name, or bid bond made
payable to the City of Atascadero. When a bidder’s security is required, a
bid shall not be considered unless one of the aforementioned forms of
security accompanies the bid. Bidders shall be entitled to return of the bid
security with the following exception:

= The successful bidder must execute the contract and file acceptable
documents within thirty (30) calendar days from the date of award
unless extended by the City Manager. Failure to execute the contract
shall be just cause for annulment of the award and forfeiture of the
bidder’s security, not as a penalty, but as liquidated damages. The City
Council may, upon refusal or failure of the successful bidder to execute
the contract, award the contract to the next lowest responsible bidder.

6. All bids received shall be available for inspection during regular business
hours in the City Clerk’s office for a period of not less than thirty (30)
calendar days after the bid opening.

d) Rejection of Bids: The City reserves the right to reject any and all bids, to
accept or reject any one or more items of a bid, or to waive any irregularities or
informalities in the bids or the bidding process if to do so is deemed to best
serve the interests of the City.

11
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3.0 CITY COUNCIL AWARD > $100,000.00 (continued)
3.1 Formal Bidding (continued)

e) Determining Lowest Responsible Bidder: Award of bid shall be to the lowest
responsible bidder.  All valid responsive bids shall be considered in
determining the lowest bid. The City reserves the right to accept that bid which
is in the best interest of the City. When selecting the recommended bidder the
Department Head will take into consideration:

1. Price.

2. Ability, capacity, and skill.

3. Ability to meet time requirements.

4. Character, integrity, and reputation.

5. Previous vendor experience.

6. Financial resources available for contract performance.

7. Ability to provide future maintenance and service, if necessary.

f) Local Vendor Preference: The City has established a policy that provides for a
five percent (5%) preference to local bidders and vendors. (See Section I —
General Policies). This is accomplished by reducing the local vendors’ bids by
5% when comparing such bids to those of other bidders.

g) Tie Bids: If tie bids are received, quality and service being equal, the contract
shall be awarded to a local bidder.

If the above condition is not applicable, the City may, at its discretion:
1. Reject any and all bids presented and re-advertise; or

2. If the public interest will not permit the delay of re-advertising for bids, the
City may accept either one or accept the lowest bid made by negotiation
with the tie bidders; or

3. Award the bid to any one of the low tie bidders by public drawing.

h) Exceptions to Formal Bidding: The formal bid process may be bypassed in the
following four instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining formal quotes to obtain
materials necessary in dealing with the emergency. Immediately following
the emergency, the appropriate Department Head shall prepare a report to
Council explaining the emergency and the items purchased.

2. When one known supplier is available, the Department Head shall prepare a
report for Council approval requesting an exemption from the formal
bidding procedures and if applicable awarding the bid to the “sole source.”

3. When there exists other governmental contracts that were competitively bid
(such as State Contracts, DGS, etc.) that the City is eligible to use in lieu of
a formal bid.

12
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Section II - GENERAL SUPPLIES, MATERIALS

AND EQUIPMENT
3.0 CITY COUNCIL AWARD > $100,000.00 (continued)
3.1 Formal Bidding (continued)

h) Exceptions to Formal Bidding (continued)

4. When there are extenuating circumstances that would make formal bidding
not the most cost effective approach. This often relates to qualitative,
artistic or proprietary software/technological issues. The appropriate
Department Head shall prepare a report to Council requesting an exemption
from the formal bidding procedures.

3.2 Awarding the Bid

Once the bids have been evaluated, the Department Head shall prepare a report to

Council recommending the most responsible bidder. The Council shall then award

the bid in a public meeting.

Except for urgencies all contracts exceeding $100,000.00 must be awarded by the

City Council. Otherwise:

= Such purchases are void and not considered an obligation of the City.

= Invoices may be returned to the contractor/service provider unpaid.

= The person ordering the unauthorized purchase may be held personally liable
for the costs of the contract.

3.3 Purchase Order

a) A purchase order shall also be prepared detailing the vendor’s name, address,
the item being purchased, and the estimated total price including tax and
shipping of the item being purchased and budget account to be charged. The
purchase order shall be signed and dated by the Department Head.

b) The entire purchase order shall be submitted to the City Manager or the
Director of Administrative Services for approval and should include a copy of
the Staff Report. He/she will review the purchase order package for conformity
to the purchasing policy, for compliance with other established procedures and
for availability of funds. The City Manager or the Director of Administrative
Services shall then approve and sign the purchase order. The original P.O. shall
then be forwarded to the originating Department.

3.4 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original material/supply purchase that result in less than a 25% aggregate
change in contract price. Change orders in excess of 25% shall be brought to the
City Council for approval.

13
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Section II1
PROPRIETARY EQUIPMENT AND GOODS

PURPOSE

Provide guidelines for the purchase of equipment/software and other artistic goods that
may only be purchased through a proprietary vendor. There is no bidding requirement for
this type of purchase, since the item is being purchased based on qualification, rather than
price.

Proprietary vendors are those vendors that directly sell their products and do not use
distributors or other outlets. (i.e. Inferum-Eden software may only be purchased through
Eden—SystemsTyler Technologies, therefore it would be a “proprietary purchase” and

covered under this sectlon T e SR
I II I; ' [13 | l 9’)

POLICIES
There are three levels of authority for normal purchases: Department/Division Award,

City Manager Award, and City Council Award. Generally, authority is established by the
dollar amount of the purchase.

1.0 DEPARTMENT/DIVISION AWARD < $30,000.01

The Department/Division manager may authorize the purchase of proprietary goods as
needed up to $30,000.

These purchases do not require competitive bidding and departments are given
considerable discretion in these purchases.

2.0 CITY MANAGER AWARD $30.000.01 to $100.,000.00

Proprietary purchases over $30,000 and under $100,000.01 must be awarded by the City
Manager or the Director of Administrative Services. These purchases shall have
sufficient documentation of background analysis to support the purchase. Informal
solicitation of qualifications should be used to assure quality goods are received for a
reasonable price.

13
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20 CITY MANAGER AWARD _ $30,000.01 to $100,000.00 (continued)

2.1 Informal Product Review

The Department shall make every attempt to review at least three
products/qualifications in writing, over the phone, or in person.

a) Documentation- Informal product review must be documented to the satisfaction
of the City Manager or the Director of Administrative Services. Ideally,
documentation should include:

1. The name of the company
Pros/Cons of the product
Estimated Price

The person giving the quote

The date and time of the phone call

AN

Brief justification for the selection of the goods

b) Review of Three Products: The Department should make every reasonable
attempt to review at least three products; however it is understood that at times it
is not practical or possible to review the products. In the event that three
products are not reviewed, the Department shall document why it is not practical
to review alternate products.

c) Exception: The informal product review process may be bypassed with
Department Head and City Manager or the Director of Administrative Services
approval in the following instance:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with informal product review process to
obtain items necessary in dealing with the emergency. Immediately
following the emergency, the Department Head shall forward a copy of the
purchase order and contract along with an explanation to the City Manager or
the Director of Administrative Services.

d) Evaluating Products: The Department Head or designee(s) shall select the
product which, in their evaluation process, is the best solution for the City.

e) Negotiation: The Department Head or designee(s) shall discuss with the highest
ranked vendor the requirements of the City and negotiate a reasonable fee for the
product/items being purchased.

14



10/22/24 | Item C2 | Attachment 2
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20 CITY MANAGER AWARD _ $30,000.01 to $100,000.00 (continued)

2.2 Contract and Purchase Order

a) A contract shall be prepared and two original copies shall be signed by the
consultant and the Department Head.

b) A purchase order shall also be prepared detailing the vendor’s name, address,
the item being purchased, and the estimated total price including tax and
shipping of the item being purchased and budget account to be charged. The
purchase order shall be signed and dated by the authorized Department Head.

c) The entire purchase order and both original copies of the contract shall be
submitted to the City Manager or the Director of Administrative Services for
approval and should include a copy of the informal bid summary. He/she will
review the contract and purchase order package for conformity to the
purchasing policy, for compliance with other established procedures and for
availability of funds. The City Manager or the Director of Administrative
Services shall then approve and sign the purchase order. The original P.O. and
one original copy of the executed contract shall then be forwarded to the
originating Department.

2.3 Executing the Contract

Once the Department has received the approved Purchase Order and an original
copy of the contract from the City Manager or the Director of Administrative
Services, they may make arrangements with the vendor for purchase of the product.

2.4 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original purchase of proprietary equipment and goods that result in less than a
$100,000 overall contract amount. Change orders in excess of the $100,000 total
contract amount shall be brought to the City Council for approval.

3.0 CITY COUNCIL AWARD > $100,000.00

Proprietary purchases exceeding $100,000 must be awarded by the City Council. A more
formal evaluation should be used, thereby assuring the City that it has purchased the best
product fit for the City. The formal process generally takes more time and expense than
informal solicitations and in some instances may actually not be the most cost-effective
approach.

15
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SECTION III - PROPRIETARY EQUIPMENT AND GOODS

3.0 CITY COUNCIL AWARD > $100,000.00 (continued)

3.1 Formal Evaluation of Products/Goods:

a) To ensure maximum exposure and competition, the responsible department shall
prepare a list of potential firms from which to solicit quotes. City staff shall
make reasonable efforts to ensure that small business firms, located in San Luis
Obispo County, are aware of the purchase.

b) A Selection Committee shall be formed to evaluate the submitted data and
determine the products that should receive further consideration. The Committee
shall be appointed by the Department Head, subject to the approval of the City
Manager or the Director of Administrative Services, and may consist of more
than one department.

1. The Selection Committee may choose to interview all of the responding
vendors, only the top few ranking vendors or to not perform interviews.

2. The Selection Committee may also choose to view demonstrations of all of
the products (either at a working site or at the City), only the top few
ranking products or to not view demonstrations.

3. After the interviews, demonstrations and site visits (as applicable), the
Selection Committee shall rank the products.

Negotiation: The Department Head or designee(s) shall discuss with the highest
ranked vendor the requirements of the City and negotiate a reasonable
fee/contract.

Exceptions to Formal Bidding: The formal bid process may be bypassed in the
following four instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining formal quotes to obtain
materials necessary in dealing with the emergency. Immediately following
the emergency, the appropriate Department Head shall prepare a report to
Council explaining the emergency and the items purchased.

2. When there are extenuating circumstances that would make formal bidding
not the most cost effective approach. This often relates to qualitative,
artistic or proprietary software/technological issues. The appropriate
Department Head shall prepare a report to Council requesting an exemption
from the formal bidding procedures.

16
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SECTION III - PROPRIETARY EQUIPMENT AND GOODS

3.0 CITY COUNCIL AWARD > $100,000.00 (continued)

3.2 Awarding the Contract:

3.3

The Department Head shall prepare a report to Council recommending the top
ranked product. The Council shall then award the purchase in a public meeting.

Except for urgencies all contracts exceeding $100,000.00 must be awarded by the
City Council. Otherwise:

= Such purchases are void and not considered an obligation of the City.
= Invoices may be returned to the contractor/service provider unpaid.

= The person ordering the unauthorized purchase may be held personally liable for
the costs of the contract.

Contract and Purchase Order

a) A contract may be prepared as applicable and two original copies shall be
signed by the vendor.

b) A purchase order shall also be prepared detailing the vendor’s name, address,
item being purchased, estimated total price including tax and shipping of the
item being purchased and budget account to be charged. The purchase order
shall be signed and dated by the Department Head.

c) The City Attorney shall sign the two original copies of the contract, approving
it as to form.

d) The City Manager or his/her Council designee shall sign the two original copies
of the contract, approving it as to form.

e) The entire purchase order and both copies of the contract shall be submitted to
the City Manager or the Director of Administrative Services for approval and
should include a copy of the Staff Report. He/she will review the contract and
purchase order package for conformity to the purchasing policy, for compliance
with other established procedures and for availability of funds. The City
Manager or the Director of Administrative Services shall then approve and sign
the purchase order.

f) One copy of the executed contract shall be returned to the contractor/service
provider and the other original shall remain in the City Clerk’s Office. A copy
of the executed contract shall be sent to the initiating department and a copy to
the Administrative Services Department.
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SECTION III - PROPRIETARY EQUIPMENT AND GOODS

CITY COUNCIL AWARD > $100,000.00 (continued)

34

Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original purchase of proprietary equipment and goods that result in less than a
25% aggregate change in contract price. Change orders in excess of 25% shall be

brought to the City Council for approval.
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Section IV
GENERAL TRADE SERVICES

PURPOSE

Provide guidelines for the purchase of trade contractual services. Trade services shall
mean the repair, rental or maintenance of equipment, machinery and other City-owned or
operated property. Included within this term are services necessary for the routine
operation, repair or maintenance of existing buildings or improvements. The term does
not include services rendered by professionals and other services which are unique
in nature and not subject to competition.

In instances where goods and trade services are purchased together from one
contractor/service provider, this section shall only apply if the predominant portion of the
purchase is services (i.e. repair of equipment with $1,000 in labor and $300 in parts
would be covered under this section of the policy. A purchase of equipment for $1,000
with a $300 installation fee would be covered under Section II- General Supplies,
Materials and Equipment).

POLICIES
There are three levels of authority for normal purchases: Department/Division Award,

City Manager Award, and City Council Award. Generally, authority is established by the
dollar amount of the purchase.

1.0 DEPARTMENT/DIVISION AWARD <$30,000.01

The Department/Division manager may authorize the purchase of services as needed up
to $30,000 per project or annually (for ongoing maintenance contracts) as applicable.
Projects that would typically be performed by one contractor/service provider may not be
split into components in order to avoid purchasing limits.

These purchases do not require competitive bidding and departments are given
considerable discretion in these purchases.

The Department/Division will obtain a completed IRS form W-9 from the contractor/
service provider prior to awarding the contract. The W-9, shall immediately be
forwarded to the Administrative Services department in order to comply with State
Reporting Requirements.
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SECTION IV — GENERAL TRADE SERVICES

2.0 CITY MANAGER AWARD _ $30,000.01 to $100.,000.00

Trade service awards over $30,000 and under $100,000.01 must be awarded by the City
Manager or the Director of Administrative Services. Informal bidding should be used to
assure the most competitive price is received for an item, while avoiding the additional
time and expense involved in formal bidding.

2.1  Informal Quotes:

The Department shall strive to receive three bids in writing or over the phone,
whenever possible.

a) Documentation: Bids received over the phone or in writing must be
documented to the satisfaction of the City Manager or the Director of
Administrative Services. Ideally, documentation should include the name of
the company bidding, the person giving the quote, the date and time of the
contact, the amount quoted and any other relevant information.

b) Exceptions: The informal bid process may be bypassed with Department Head
and City Manager or the Director of Administrative Services approval in the
following five instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining three informal quotes to
obtain services necessary in dealing with the emergency. Immediately
following the emergency, the Department Head shall forward a copy of
the purchase order along with an explanation to the City Manager or the
Director of Administrative Services.

2. When one known service provider is available, the Department Head shall
document that it is a “sole source” purchase.

3. When there exists other governmental contracts that were competitively
bid (such as State Contracts, DGS, etc.) that the City is eligible to use.

4. When an item has been bid within the last 36 months and the price has not
changed.

5. When it is not practical nor cost effective to continue soliciting quotes
until three bids are received, the Department Head at his/her discretion
may choose the vendor best suited for the needs of the particular project.

c) Evaluating Bids: The Department shall evaluate the three informal quotes
received and determine the lowest most responsive bid. The City reserves the
right to accept that bid which is in the best interest of the City.

20



10/22/24 | Item C2 | Attachment 2
SECTION IV — GENERAL TRADE SERVICES

2.0 CITY MANAGER AWARD _ $30.,000.01 to $100,000.00 (Continued)

2.1 Informal Quotes (continued)

c) Evaluating Bids (continued):

When selecting the recommended bidder the Department Head will take into
consideration:

Price.

Ability, capacity, and skill.

Ability to meet time requirements.

Character, integrity, and reputation.

Previous contractor/service provider experience.

Financial resources available for contract performance.

N kWD -

Ability to provide future maintenance and service, if necessary.

2.2 Contract and Purchase Order

a) A contract shall be prepared and two original copies shall be signed by the
contractor/service provider and Department Head.

b) A purchase order shall also be prepared detailing the contractor/service provider
name, address, service being purchased, estimated total price of the service
being purchased and budget account to be charged. The purchase order shall
be signed and dated by the Department Head.

¢) The Department will obtain a completed IRS form W-9 from the contractor/
service provider.

d) The entire purchase order, the W-9 and both original copies of the contract
shall be submitted to the City Manager or the Director of Administrative
Services for approval and should include a copy of the informal bid summary.
He/she will review the contract and purchase order package for conformity to
the purchasing policy, for compliance with other established procedures and
for availability of funds. The City Manager or the Director of Administrative
Services shall then approve and sign the purchase order. The original P.O. and
one original copy of the executed contract shall then be forwarded to the
originating Department.

2.3 Executing the Contract

Once the Department has received the approved Purchase Order and an original
copy of the contract from the City Manager or the Director of Administrative
Services, they may make arrangements with the contractor/service provider for
services.
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SECTION IV — GENERAL TRADE SERVICES

20 CITY MANAGER AWARD __ $30,000.01 to $100,000.00 (Continued)

2.4 Renewals

Contracts for ongoing services may include annual renewal provisions for up to five
years, however in no instance may the contract exceed $100,000.00 in any one year.
Cost increases related to such renewals shall not exceed the Consumer Price Index
(CPJ) adjustments unless approved in advance by the City Manager.

2.5 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original scope of work that result in less than a $100,000 annual contract
amount. Change orders in excess of the $100,000 contract amount shall be brought
to the City Council for approval.

3.0 CITY COUNCIL AWARD > $100,000.00

Trade service contracts exceeding $100,000 must be awarded by the City Council.
Formal bidding should be used to assure all possible contractor/service providers are
given the opportunity to bid on major City contracts, thereby assuring the City that it has
received the most competitive price. The formal process generally takes more time and
expense than informal bidding and in some instances may actually not be the most cost-
effective approach.

3.1 Formal Bidding

The initiating Department shall be responsible for completion of the formal bid
process, however the process shall be coordinated with the City Clerk’s Office and
the Administrative Services Department.

a) Bid Forms: The initiating department shall prepare a bid form including detail
specifications for the services to be purchased. The following format is
suggested for competitive bids:

1. Submission of bids (or proposals) — Include date, time, location and bid
number as assigned by the City Clerk. Include a detail list of the
information the bid or proposal should contain.

2. Questions — List the name, address, and telephone number of the person to
be contacted concerning questions about the project.

3. Background - Provide as much background as necessary to give the bidder
an understanding of the environment in which the job will be performed and
to which the job relates.

4. Scope of work — Describe in detail the requirement for the job and detail
specification
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SECTION IV — GENERAL TRADE SERVICES

3.0 CITY COUNCIL AWARD > $100,000.00 (Continued)

3.1 Formal Bidding (continued)

a) Bid Forms (continued)

5. Desired project schedule — Be as specific as possible.

6. Minimum and desirable qualifications — Be as specific as possible.

7. Performance Bond- Whether a performance bond is required and if so, the
amount and form of bidders security.

8. Sample Contract- A sample of the contract that is expected to be used
should be included in the bid package.

b) Notice Inviting Bids: The initiating department shall also prepare a notice
inviting bids that includes the following:

1. A general description of the services to be purchased.

2. A statement indicating where bid forms, specifications and bonding
requirements can be obtained.

3. A statement specifying the time and place for the opening of the bids.

4. Per California Public Contract Code Section 20164, the first publication or
posting of the notice shall be at least ten days before the date of opening the
bids. The notice shall be published at least twice, not less than five days
apart, in a newspaper of general circulation, printed and published in the
City, or if there is none, it shall be posted in at least three public places in
the City that have been designated by ordinance as the places for posting
public notices. The notice shall distinctly state the project to be done. The
notice may also be sent to all applicable contractor/service providers.

¢) Bid Opening

1. Sealed bids shall be submitted to the City Clerk’s office and shall be clearly
identified with the Bid number on the envelope. Faxed or other electronic
bids are not acceptable.

2. Bids shall be opened in public at the time and place stated in the public
notice.

3. The City Clerk or his/her designee shall open the bids and shall record all
bids received.

4. Any bid received after the time specified in the notice shall be rejected.
5. When a bidder’s security is required, it will be announced in the public
notice inviting bids. The amount shall be determined at the time of

preparation of the bid. It shall be in the form of cash, certified or cashier’s
check, certificate of deposit in the City of Atascadero’s name or bid bond
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SECTION IV — GENERAL TRADE SERVICES

3.0 CITY COUNCIL AWARD > $100,000.00 (Continued)

3.1 Formal Bidding (continued)

¢) Bid Opening (continued)

made payable to the City of Atascadero. When a bidder’s security is
required, a bid shall not be considered unless one of the aforementioned
forms of security accompanies the bid. Bidders shall be entitled to return
of the bid security with the following exception:

» The successful bidder must execute the contract and file acceptable
documents within thirty (30) calendar days from the date of award
unless extended by the City Manager. Failure to execute the contract
shall be just cause for annulment of the award and forfeiture of the
bidder’s security, not as a penalty, but as liquidated damages. The City
Council may, upon refusal or failure of the successful bidder to execute
the contract, award the contract to the next lowest responsible bidder.

6. All bids received shall be available for inspection during regular business
hours in the City Clerk’s office for a period of not less than thirty (30)
calendar days after the bid opening.

d) Rejection of Bids: The City reserves the right to reject any and all bids, to
accept or reject any one or more items of a bid, or to waive any irregularities or
informalities in the bids or the bidding process if to do so is deemed to best
serve the interests of the City.

e) Determining Lowest Responsible Bidder: Award of bid shall be to the lowest
responsible bidder.  All valid responsive bids shall be considered in
determining the lowest bid. The City reserves the right to accept that bid which
is in the best interest of the City. When selecting the recommended bidder the
City staff will take into consideration:

1. Price.

2. Ability, capacity, and skill.

3. Ability to meet time requirements.

4. Character, integrity, and reputation.

5. Previous contractor/service provider experience.

6. Financial resources available for contract performance.

7. Ability to provide future maintenance and service, if necessary

f) Local Contractor/Service Provider Preference: The City has established a policy
that provides for a five percent (5%) preference to local bidders and
contractor/service providers. (See Section I — General Policies). This is
accomplished by reducing the local contractor/service providers’ bids by 5%
when comparing such bids to those of other bidders.
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SECTION IV — GENERAL TRADE SERVICES

3.0 CITY COUNCIL AWARD > $100,000.00 (Continued)

3.1

Formal Bidding (continued)

2

h)

i)

Tie Bids: If tie bids are received, quality and service being equal, the contract
shall be awarded to a local bidder.

If the above condition is not applicable, the City may, at its discretion:
1. Reject any and all bids presented and re-advertise; or

2. City may accept either one or accept the lowest bid made by negotiation
with the tie bidders; or

3. Award the bid to any one of the low tie bidders by public drawing.

Exceptions to Formal Bidding: The formal bid process may be bypassed in the
following four instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining formal quotes to obtain
services necessary in dealing with the emergency. Immediately following
the emergency, the appropriate Department Head shall prepare a report to
Council explaining the emergency and the items purchased.

2. When one known service provider is available, the Department Head shall
prepare a report for Council approval requesting an exemption from the
formal bidding procedures and if applicable awarding the bid to the “sole
source.”

3. When there exists other governmental contracts that were competitively bid
that the City is eligible to use in lieu of a formal bid.

4. When there are extenuating circumstances that would make formal bidding
not the most cost effective approach. This often relates to qualitative,
artistic or proprietary software/technological issues. The appropriate
Department Head shall prepare a report to Council requesting an exemption
from the formal bidding procedures.

Ongoing Professional Services

1. In some instances it is in the best interest of the City to have current
ongoing contracts with multiple consultants for the same or very similar
services. (i.e. services that can be defined as to scope of work but not as to
required events such as contract planning services, public safety
investigations, soils testing, contract building inspections services, etc.)
These services would best be handled by establishing an eligibility list and
by entering into annual ongoing professional service contracts.
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SECTION IV — GENERAL TRADE SERVICES

3.0 CITY COUNCIL AWARD > $100,000.00 (Continued)

3.1 Formal Bidding (continued)

1) Ongoing Professional Services (continued)

2. The process for selecting firms for annual ongoing professional service
contracts shall be generally the same as for other professional services
contracts, however multiple firms may be awarded an ongoing contract
based on the RFP/RFQ process and may be placed on the eligibility list.
Additional firms/individuals may also be awarded contracts and placed on
the eligibility list at a later date, using the RFP/RFQ process without
impacting contracts currently in place.

3. Council shall award each ongoing contract that is expected to exceed
$100,000.00 at a public meeting.

4. As events occur and need arises, work will be assigned to the consultants on
the eligibility list at the sole discretion of the Department Head. The
Department Head, however, shall make a reasonable attempt to rotate work
between consultants subject to availability and special needs.

J) Negotiation: The Department Head or designee(s) shall discuss with the highest
ranked firm(s) the requirements of the project, the scope of services needed to
meet the requirements, and negotiate a reasonable fee/contract for the established
work assignment.

3.2 Awarding the Bid

Once the bids have been evaluated, the Department Head shall prepare a report to
Council recommending the most responsive bid. The Council may then award the
bid in a public meeting.

Except for urgencies all contracts exceeding $100,000.00 must be awarded by the
City Council. Otherwise:

=  Such purchases are void and not considered an obligation of the city.
= Invoices may be returned to the contractor/service provider unpaid.
= The person ordering the unauthorized purchase may be held personally liable for
the costs of the contract.
3.3 Contract and Purchase Order

a) A contract shall be prepared and the contractor/service provider shall sign the
two original copies.

b) A purchase order shall also be prepared detailing the contractor/service provider
name, address, service being purchased, estimated total price of the service
being purchased and budget account to be charged. The purchase order shall be
signed and dated by the Department Head.
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3.0 CITY COUNCIL AWARD > $100,000.00 (Continued)

3.3 Contract and Purchase Order (continued)

c) The Department will obtain a completed IRS form W-9 from the contractor/
service provider.

d) Proof of insurance in accordance with the contract shall be obtained.

e) The City Attorney shall sign the two original copies of the contract approving it
as to form.

f) The City Manager or his/her Council designee shall sign the two original copies
of the contract approving it as to form.

g) The entire purchase order, the W-9, proof of insurance and both original copies
of the contract shall be submitted to the City Manager or the Director of
Administrative Services for approval and signature and should include a copy
of the Staff Report.

h) One original copy of the executed contract shall be returned to the
contractor/service provider and the other original shall remain in the City
Clerk’s Office. A copy of the executed contract shall be sent to the initiating
department and a copy to the Administrative Services Department.

3.4 Renewals

Contracts for ongoing services may include annual renewal provisions for up to five
years.

3.5 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original scope of work that result in less than a 25% change in annual contract
price. Change orders in excess of 25% shall be brought to the City Council for
approval.

4.0 UTILITIES AND OTHER SERVICE AGREEMENTS

Items that cannot be purchased under the procedures above or ongoing expenses for
utilities or services (such as telephones, services agreements, etc.) do not require a
Purchase Order. The bill or invoice should be forwarded to Administrative Services
with an authorized signature and account number to be charged.
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SECTION V
PROFESSIONAL SERVICES

PURPOSE

Provide guidelines for the purchase of professional services. Professional services are
those activities performed by a eensultantvendor who possesses a high degree or
expertise in a particular profession. This would generally include (but not be limited to)
architectural services, accounting/auditing services, environmental services, design
services, engineering services, technical services, financial services, legal services,
economic services and other administrative services. There is no bidding requirement for
this type of service, since the agent is being hired based on his/her qualifications, not the
lowest bid. Since local vendors are important to the City’s overall economic health,
special consideration should be given to local vendors whenever possible. Local vendors
should be included when sending out bid packages. When vendor selection is between
two qualified firms, the local vendor should have preference.

POLICIES
There are three levels of authority for normal purchases: Department/Division Award,

City Manager Award, and City Council Award. Generally, authority is established by the
dollar amount of the purchase.

1.0 DEPARTMENT/DIVISION AWARD < $30,000.01

The Department/Division Head may authorize the purchase of professional services as
needed up to $30,000 per project or annually (for ongoing/recurring contracts) as
applicable. Projects which would typically be performed by one eensultantvendor may
not be split into components in order to avoid purchasing limits.

These purchases do not require competitive bidding and departments are given
considerable discretion in these purchases.

The Department/Division will obtain a completed IRS form W-9 from the contractor/
service provider prior to awarding the contract. The W-9, shall immediately be
forwarded to the Administrative Services Department in order to comply with State
Reporting Requirements.

2.0 CITY MANAGER AWARD $30.000.01 to $100.,000.00

Professional service contracts over $30,000 and under $100,000.01 must be awarded by
the City Manager or the Director of Administrative Services. These professional service
agreements shall have sufficient documentation of background analysis to support the

27



10/22/24 | Item C2 | Attachment 2
SECTION V - PROFESSIONAL SERVICES

2.0 CITY MANAGER AWARD _ $30,000.01 to $100,000.00 (continued)

contract. Informal solicitation of qualifications should be used to assure quality services
are received for a reasonable price.

2.1 Informal Solicitation of Qualifications:

The Department shall strive to, whenever possible, solicit at least three
qualifications/proposals in writing or over the phone. When it is not practical, nor
cost effective to receive three qualifications/proposals in writing or over the phone,
the Department Head at his/her discretion, may choose the vendor best suited for the
needs of the particular project. It is important that the specifications are accurate
and comprehensive, thus it may be beneficial to transmit the specifications and
responses in written format even when the proposal is received verbally.

a) Documentation- Informal quotations must be documented to the satisfaction of
the City Manager or the Director of Administrative Services. Ideally,
documentation should include

1. The name of the company
The person giving the quote
The date and time of the phone call/communication

Understanding of the required scope of services.

A

Specialized experience of the firm and its personnel relative to the required
services.

6. References who can be contacted to verify past record of performance, i.e.,
completion of a quality product, in a timely manner, and within budget
constraints.

7. The capacity of the firm to perform the subject project within a required
timeframe.

8. Estimated Price

b) Exceptions: The informal bid process may be bypassed with Department Head
and City Manager or the Director of Administrative Services approval in the
following instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with obtaining three informal quotes to
obtain services necessary in dealing with the emergency. Immediately
following the emergency, the Department Head shall forward a copy of the
purchase order and contract along with an explanation to the City Manager
or the Director of Administrative Services.
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2.0 CITY MANAGER AWARD _ $30,000.01 to $100,000.00 (continued)

2.1 Informal Solicitation of Qualifications: (continued)

2. When one known service provider is available, the Department Head shall
document that it is a “sole source” purchase.

3. When an item has been bid within the last 36 months and the price has not
changed.

4. When there exists other governmental contracts that were competitively bid
(such as State Contracts, DGS, etc.) that the City is eligible to use.

5. When it is not practical nor cost effective to continue soliciting quotes until
three bids are received, the Department Head at his/her discretion may
choose the vendor best suited for the needs of the particular project.

c) Evaluating Bids: The Department Head or designee(s) shall select the
eonsuttantvendor which, in their evaluation process, is the most qualified to
perform the work. The evaluation and selection process shall be based upon the
following considerations:

1. General quality and responsiveness to the request, including but not limited
to:

= Responsiveness to the terms, conditions, and items of performance;

=  QGrasp of the problem, work to be performed, and approach to be used.
2. Organization and personnel making the proposal,

= Evidence of good organizational and management practices.

* Qualification of the personnel.

= Specialized experience of the firm and its personnel relative to the
required services.

= References who can be contacted to verify past record of performance
(i.e., completion of a quality product in a timely manner and within
budget constraints).

» Previous eonsultantvendor experience.
* The financial condition of the firm.

= Capacity of the firm to perform the subject project within a required
timeframe.

3. If appropriate, the price, in any of the following formats, may be
considered.

» Total price and price breakdown.
* Price range.

= Cost schedule.
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CITY MANAGER AWARD _ $30,000.01 to $100,000.00 (continued)

2.1 Informal Solicitation of Qualifications: (continued)

2.2

d) Ongoing Professional Services: In some instances it is in the best interest of the
City to have current ongoing contracts with multiple eensultantvendors for the
same or very similar services. (i.e. services that can be defined as to scope of
work but not as to required events such as contract planning services, public
safety investigations, design engineering, soils testing, contract building
inspections services, etc.) These services would best be handled by establishing
an eligibility list and by entering into ongoing professional service contracts.

The process for selecting firms for ongoing professional service contracts shall
be generally the same as for other professional services contracts, however
multiple eensultantvendors may be awarded an ongoing contract based on the
informal process and may be placed on the eligibility list.  Additional
consultantvendors may also be awarded contracts and placed on the eligibility
list at a later date, using the informal process without impacting contracts
currently in place.

As events occur and need arises, work will be assigned to the firms/individuals
on the eligibility list at the sole discretion of the Department Head.

e) Negotiation: The Department Head or designee(s) shall discuss with the highest
ranked firm(s) the requirements of the project, the scope of services needed to
meet the requirements, and negotiate a reasonable fee for the established work
assignment.

Contract and Purchase Order

a) A contract shall be prepared and two original copies shall be signed by the
eonsulttant-vendor and the Department Head.

b) A purchase order shall also be prepared detailing the eensultant’s—vendor’s
name, address, service being purchased, estimated total price of the service
being purchased and budget account to be charged. The purchase order shall be
signed and dated by the authorized Department Head.

c) The Department will obtain a completed IRS form W-9 from the
consultantvendor.

d) The entire purchase order, the W-9 and both original copies of the contract shall
be submitted to the City Manager or the Director of Administrative Services for
approval and should include a copy of the informal bid summary. He/she will
review the contract and purchase order package for conformity to the
purchasing policy, for compliance with other established procedures and for
availability of funds. The City Manager or the Director of Administrative
Services shall then approve and sign the purchase order. The original P.O. and
one original copy of the executed contract shall then be forwarded to the
originating Department.
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2.0 CITY MANAGER AWARD _ $30,000.01 TO $100,000.00 (continued)

2.3 Executing the Contract

Once the Department has received the approved Purchase Order and an original
copy of the contract from the City Manager or the Director of Administrative
Services, they may make arrangements with the eensultant-vendor for services.

2.4 Renewals

Contracts for ongoing professional services may include annual renewal provisions
for up to five years; however, in no instance may the contract exceed $100,000.00 in
any one year. Cost increases related to such renewals shall not exceed the
Consumer Price Index (CPI) adjustments unless approved in advance by the City
Manager.

2.5 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original scope of work that result in less than a less than $100,000 annual
contract amount. Change orders in excess of the $100,000 contract amount shall be
brought to the City Council for approval.

3.0 CITY COUNCIL AWARD > $100,000.00

Professional service contracts exceeding $100,000 must be awarded by the City Council.
A Formal Request for Proposal (RFP) or a Request for Qualifications (RFQ) process
should be used, thereby assuring the City that it has engaged the most qualified
eensultantvendor available for the engagement. The formal process generally takes more
time and expense than informal solicitations of qualifications and in some instances may
actually not be the most cost-effective approach.

3.1 Formal Request for Proposal or Request for Qualifications:
a) Developing the RFP or RFQ: Because RFP’s and RFQ’s ask for a subjective product,
they should contain the greatest detail possible, and may include the following:
1. A precise description of the problem or objective
2. The services to be performed

3. The product to be provided
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)
a) Developing the RFP or RFQ (continued)

4.

The anticipated time schedule for:

= Submittal of RFP/RFQ (date and time)

* Any pre-proposal conference (date, time and location)
= Review and evaluation of the proposals

= Award of the contract

= Commencement of work on the project

= Completion date

Evaluation factors and the relative importance of each.
Expectations or limitations on the part of the City, i.e.

= The format, form and quantity of any expected reports
= The extent/nature of assistance/cooperation available from the City
Expected content of the RFP/RFQ, including:

= The overall description of techniques to be used

= Listing of similar services provided to other clients

= Listing of available references to contact

= Description and qualifications of assigned lead and supporting
personnel

= Time and staff expected to be expended

= Facilities and equipment to be used

= Portion of contract to be performed by sub-contractors
= Subcontractors/Subconsultants qualifications

= Cost, in summary and total, and desired method of payment. The
RFP/RFQ for services may, but is not required to, state the amount
budgeted for the service.

Contractual requirements including, but not limited to:
= Prohibition against assignment
* Indemnification

* [nsurance requirements
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)
a) Developing the RFP or RFQ (continued)

8. Contract Requirements (continued)
= Bonding requirements
= Warranties
= Compliance with federal, state and City laws, rules and regulations
= Compliance with any grant related regulations
= Sample contract

9. Construction project management service RFP’s may require evidence be
provided of experience in construction project design review and
evaluation, construction mobilization and supervision, bid evaluation,
project scheduling, cost-benefit analysis, claims review and negotiation, and
general management and administration of a construction project.

b) Issuing the RFP/RFQ

1. To ensure maximum exposure and competition, the responsible department
shall prepare a list of potential firms to receive the RFP/RFQ. City staff
shall make reasonable efforts to ensure that small business firms, located in
San Luis Obispo County, are aware of the RFP/RFQ’s issued.

2. Ifrequired or desired, the responsible department will submit the RFP/RFQ
notice to be advertised in a local newspaper of general circulation. The
notice will be published one or more times beginning at least fourteen
calendar days prior to the designated closing. Additional advertisements
may be placed in a regional newspaper of general circulation; appropriate
professional or trade journals; and state or governmental publications
designed for public notice.

3. A reasonable length of time between solicitation and closing dates must be
allowed to provide potential respondents time for preparation in accordance
with the complexity, the size of the project, and the scope of advertising.

4. City staff may conduct conferences to explain the requirements of the
project. A sufficient amount of time should be allowed after the RFP/RFQ
has been issued to allow potential respondents to become familiar with the
project. Any clarification or changes required to the RFP/RFQ, as a result of
the conference, shall be added as a written addendum. A summary of the
conference shall be provided to all prospective respondents receiving the
request.
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)

b) Issuing the RFP/RFQ (continued)

5. The department shall maintain a list of questions regarding the RFP/RFQ’s
received and responses.

6. Addenda should be used to make any changes in quantities, descriptions,
schedules, or to correct defects or ambiguities in the original RFP/RFQ.
Addenda are provided to ensure that all potential respondents are furnished
with the same information with which to prepare proposals.

Addenda to the RFP/RFQ shall be identified as such and shall require
acknowledgment as such by firms receiving the RFP/RFQ. Addenda shall
be sent to all known recipients of the RFP/RFQ within a reasonable time
period before the closing date. If the time and date established for the
receipt of proposals does not allow sufficient time for consideration and
changes, the time and date will be modified by addendum.

c) Proposal Opening:

1. Proposals shall be submitted to the City Clerk’s office and shall be clearly
identified with the Proposal number on the envelope. Faxed or other
electronic proposals are not acceptable.

2. Proposals received by 5:00 p.m. of the designated closing day will be
opened on the following workday for preliminary review.

3. Any proposal received after the time specified in the RFP/RFQ shall be
returned unopened.

4. To avoid disclosure of the contents of competing RFPs/RFQs, proposals
will be opened in the presence of City Clerk or his/her designee and the
Department Head or the Director of Administrative Services, requesting the
proposals.

5. Respondents may modify of withdraw their proposals prior to the
established closing date and time, without penalty. However, any
modifications submitted after the established closing date and time will not
be accepted. Such modifications will be returned to the respondent,
unopened.
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)

c) Issuing the RFP/RFQ (continued)

6. The City Clerk’s office shall maintain a list of proposals received, including
name and address of respondent, the number of modifications received, if
any, and any additional information requested. The register will be open to
inspection after the award of the contract or the rejection of all proposals.

7. Proposals and modifications shall be shown only to the evaluation
committee personnel, the City Clerk or his/her designee, and the
Department Head (or the Director of Administrative Services) until a
recommendation is made to Council or all proposals have been rejected.

d) Rejection of Proposals: The City reserves the right to reject any and all proposals,
to accept or reject any one or more items of a proposal, or to waive any
irregularities or informalities in the proposal or the RFP/RFQ process if to do so is
deemed to best serve the interests of the City.

e) Evaluation Factors and Method: Because unique services are requested, cost
is not considered the primary selection criteria.
1. Evaluation factors may include:

= General quality and responsiveness of the proposal, including but not
limited to:

- Responsiveness to the terms, conditions, and items of performance.
- Completeness and thoroughness of the proposal.

- QGrasp of the problem, work to be performed, and approach to be
used.

= Organization and personnel making the proposal:
- Evidence of good organizational and management practices.
- Qualification of the personnel.

- Specialized experience of the firm and its personnel relative to the
required services.

- References who can be contacted to verify past record of
performance, i.e., completion of a quality product, in a timely
manner, and within budget constraints.

- The financial condition of the firm.

- Capacity of the firm to perform the subject project within a required
time frame.
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)
e) Evaluation Factors and Method (continued)
1. Evaluation factors may include: (continued)

= If appropriate, the price, in any of the following formats, may be
considered.

- Total price and price breakdown.
- Price range.
- Cost schedule.

2. A Selection Committee shall be formed to evaluate the submitted data and
determine the products that should receive further consideration. The
Committee shall be appointed by the Department Head, subject to the
approval of the City Manager or the Director of Administrative Services,
and may consist of more than one department.

3. The Selection Committee may choose to interview all of the responding
censultantvendors, only the top few ranking eensultantvendors or to not
perform interviews.

4. After the interviews (if applicable), the Selection Committee shall rank the
eonsulttantvendors based on their proposals, interviews, and references.

f) Exceptions to Formal RFP/RFQ: The formal RFP/RFQ process may be bypassed
in the following three instances:

1. In emergency situations where time is of the essence, the appropriate
Department Head may dispense with the formal RFP/RFQ process to obtain
services necessary in dealing with the emergency. Immediately following
the emergency, the appropriate Department Head shall prepare a report to
Council explaining the emergency and the items purchased.

2. When one known service provider is available, the Department Head shall
prepare a report for Council approval requesting an exemption from the
formal RFP/RFQ procedures and if applicable awarding the bid to the “sole
source”.

3. When there are extenuating circumstances that would make the formal
RFP/RFQ process not the most cost effective approach. This often relates
to qualitative, artistic or proprietary software/technological issues. The
appropriate Department Head shall prepare a report to Council requesting
an exemption from the formal bidding procedures.
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.1 Formal Request for Proposal or Request for Qualifications: (continued)

g) Ongoing Professional Services

1. In some instances it is in the best interest of the City to have current
ongoing contracts with multiple eensultantvendors for the same or very
similar services. (i.e. services that can be defined as to scope of work but
not as to required events such as contract planning services, public safety
investigations, soils testing, contract building inspections services, etc.)
These services would best be handled by establishing an eligibility list and
by entering into annual ongoing professional service contracts.

2. The process for selecting firms for annual ongoing professional service
contracts shall be generally the same as for other professional services
contracts, however multiple firms may be awarded an ongoing contract
based on the RFP/RFQ process and may be placed on the eligibility list.
Additional firms/individuals may also be awarded contracts and placed on
the eligibility list at a later date, using the RFP/RFQ process without
impacting contracts currently in place.

3. Council shall award each ongoing contract that is expected to exceed
$100,000.00 at a public meeting.

4. As events occur and need arises, work will be assigned to the
eonsultantvendors on the eligibility list at the sole discretion of the
Department Head. The Department Head, however, shall make a
reasonable attempt to rotate work between eensultantvendors subject to
availability and special needs.

h) Negotiation: The Department Head or designee(s) shall discuss with the highest
ranked firm(s) the requirements of the project, the scope of services needed to
meet the requirements, and negotiate a reasonable fee/contract for the established
work assignment.

3.2 Awarding the Contract:

The Department Head shall prepare a report to Council recommending the most
responsible eensultantvendor. The Council shall then award the contract in a public
meeting.
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3.0 CITY COUNCIL AWARD > $100.,000.00 (continued)

3.2 Awarding the contract (continued)

Except for urgencies all contracts exceeding $100,000.00 must be awarded by the City
Council. Otherwise:

=  Such purchases are void and not considered an obligation of the city.
= Invoices may be returned to the contractor/service provider unpaid.

= The person ordering the unauthorized purchase may be held personally liable for the
costs of the contract.

3.3 Contract and Purchase Order

a) A contract shall be prepared and the eesnsultantvendor shall sign the two
original copies.

b) A purchase order shall also be prepared detailing the eensultantvendor’s name,
address, service being purchased, estimated total price of the service being
purchased and budget account to be charged. The purchase order shall be
signed and dated by the Department Head.

c) The Department will obtain a completed IRS form W-9 from the
consultantvendor.

d) Proof of insurance in accordance with the contract shall be obtained.

e) The City Attorney shall sign the two original copies of the contract approving it
as to form.

f) The City Manager or his/her Council designee shall sign the two original copies
of the contract approving it as to form.

g) The entire purchase order, the W-9, proof of insurance and both original copies
of the contract shall be submitted to the City Manager or the Director of
Administrative Services for approval and signature and should include a copy
of the Staff Report.

h) One original copy of the executed contract shall be returned to the
contractor/service provider and the other original shall remain in the City
Clerk’s Office. A copy of the executed contract shall be sent to the initiating
department and a copy to the Administrative Services Department.

3.4 Renewals

Contracts for ongoing services may include annual renewal provisions for up to five
years.

3.5 Change Orders

The City Manager is authorized to issue change orders for changes or additions to the
original scope of work that result in less than a 25% change in annual contract price.
Change orders in excess of 25% shall be brought to the City Council for approval.
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PURPOSE

Provide guidelines for “Public Project” procurement. Public Project means construction,
reconstruction, erection, alteration, restoration, improvement, demolition, and repair work
involving any facility owned, leased, or operated by the City. The definition also
includes painting or repainting any facility owned, leased or operated by the City.
Construction, erection, improvement, or repair of dams, reservoirs, and electrical
transmission lines of 230,000 volts and higher that are owned by the City, are considered
a public project.

A public project does not include maintenance work, consisting of routine, recurring, and
usual work for the preservation or protection of facilities owned or operated by the City,
including minor repainting. Street and highways resurfacing at less than one inch (17)
deep, landscape maintenance (mowing, watering, trimming, pruning, planting,
replacement of plants, and servicing of irrigation and sprinkler systems) are not a public
project.

POLICIES

It is the City of Atascadero’s policy to follow the uniform Construction Cost Accounting
Procedures for all Public Projects, as set forth in the Public Contract Code (Article 2,
commencing with Section 22010).

It is also the City of Atascadero’s policy to adopt the purchasing limits and policies as set
forth in Public Contract Code Sections 22030 to 22045. (Appendix A)

1.0 DEPARTMENT/DIVISION AWARD <$30,000.01

The Department/Division manager may contract public projects as needed up to $30,000
per project or may be performed by the employees of the City by force account. Projects
which would typically be performed by one contractor may not be split into components
in order to avoid purchasing limits.

These purchases do not require competitive bidding and departments are given
considerable discretion in these purchases.

The Department/Division will obtain a completed IRS form W-9 from the contractor
prior to awarding the contract. The W-9, shall immediately be forwarded to the
Administrative Services Department in order to comply with State Reporting
Requirements.
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2.0 CITY MANAGER AWARD LEVEL I _$30,000.01 TO $4560,000.00!

Public Projects contracts over $30,000 and under $4560,000.01! must be awarded by the
City Manager or the Director of Administrative Services. The Department Head may
recommend a contractor without using the informal bid process, however a purchase
order and approval by the City Manager or the Director of Administrative Services is
required for these purchases.

The Department Head may also elect to perform the project using employees of the City
by force account.

2.1 Contract and Purchase Order

a) If applicable, a contract shall be prepared and two original copies shall be
signed by the contractor and the Department Head.

b) A purchase order shall also be prepared detailing the contractor/service
provider name, address, service being purchased, estimated total price of the
service being purchased and budget account to be charged. The purchase order
shall be signed and dated by the Department Head.

¢) The Department will obtain a completed IRS form W-9 from the contractor/
service provider.

d) The entire purchase order, the W-9 and both original copies of the contract
shall be submitted to the City Manager or the Director of Administrative
Services for approval and should include a copy of the informal bid summary.
He/she will review the contract and purchase order package for conformity to
the purchasing policy, for compliance with other established procedures and for
availability of funds. The City Manager or the Director of Administrative
Services shall then approve and sign the purchase order. The original P.O. and
one original copy of the executed contract shall then be forwarded to the
originating Department.

2.2 Executing the Contract

Once the Department has received the approved Purchase Order and an original
copy of the contract from the City Manager or the Director of Administrative
Services, they may make arrangements with the contractor for services.

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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2.0 CITY MANAGER AWARD LEVEL 1 $30.000.01 to $4560,000' (continued)

2.3 Change Orders
The City Manager is authorized to issue change orders for changes or additions to

the original scope of work that result in less than a less than $4560,000 annual
contract amount. Change orders may not exceed the $4560,000 contract amount.

3.0 CITY MANAGER AWARD LEVEL II _$4560,000.01! to $175200,000.00'

Public Projects contracts over $4560,000.00! and under $+75200,000.01! may be let to
contract by the informal bid process set forth in this policy.

3.1 Informal Bids:

The City shall solicit informal bids in accordance with Public Contract Code
Sections 22034-22036. If all bids received are in excess of $200,000, the City
Council may, by adoption of a resolution by a four-fifths vote, award the contract, at
$212,500 or less, to the lowest responsible bidder, if it determines the cost estimate
of the public agency was reasonable. (See Appendix A)

3.2 Contract and Purchase Order

a) A contract shall be prepared and two original copies shall be signed by the
contractor and Department Head.

b) A purchase order shall also be prepared detailing the contractor/service provider
name, address, service being purchased, estimated total price of the service
being purchased and budget account to be charged. The purchase order shall be
signed and dated by the Department Head.

c) The Department will obtain a completed IRS form W-9 from the contractor/
service provider.

d) The entire purchase order, the W-9 and both original copies of the contract shall
be submitted to the City Manager or the Director of Administrative Services for
approval. He/she will review the contract and purchase order package for
conformity to the purchasing policy, for compliance with other established
procedures and for availability of funds. The City Manager or the Director of
Administrative Services shall then approve and sign the purchase order. The
original P.O. and one original copy of the executed contract shall then be
forwarded to the originating Department.

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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3.0 CITY MANAGER AWARD LEVEL II $4560,000.01! to $175200,000.00*
(continued)

3.3 Executing the Contract

Once the Department has received the approved Purchase Order and an original
copy of the contract from the City Manager or the Director of Administrative
Services, they may make arrangements with the contractor for services.

3.4 Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original scope of work that result in less than a less than a 25% aggregate change
in the contract price, not to exceed the $+75200,000 contract limit. Change orders
in excess of the 25% aggregate or the $+75200,000 contract limit shall be brought to
the City Council for approval.

3.5 Emergencies

a) In cases of emergency when repair or replacements are necessary, the governing
body may proceed at once to replace or repair any public facility without adopting
plans, specifications, strain sheets, or working details, or giving notice for bids to
let contracts. The work may be done by day labor under the direction of the
governing body, by contractor, or by a combination of the two.

a)b) In case of an emergency, if notice for bids to let contracts will not be
given, the public agency shall comply with California Public Contract Code
Chapter 2.5 (commencing with Section 22050).

4.0 CITY COUNCIL AWARD > $175200,000.00!

Public Projects exceeding $+75200,000! must be formally bid and awarded by the City
Council in accordance with Public Contract Code Sections 22037 to 22044.

4.1 Formal Bidding

The City shall solicit formal bids in accordance with Public Contract Code Sections
22037-22044. (See Appendix A)

The initiating Department shall be responsible for completion of the formal bid
process, however the process shall be coordinated with the City Clerk’s Office and
the Administrative Services Department.

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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4.0 CITY COUNCIL AWARD > $200,000.00! (continued)

4.1 Formal Bidding (continued)

a) Bid Forms: The initiating department shall prepare a bid form including detail
specifications for the services to be purchased. The following format is
suggested for competitive bids:

1. Submission of bids (or proposals) — Include date, time, location and bid
number as assigned by the City Clerk. Include a detail list of the
information the bid or proposal should contain

2. Questions — List the name, address, and telephone number of the person to
be contacted concerning questions about the project.

40 CITY COUNCIL AWARD > $175.000.00% (continued)
Ll L Bidd; ed

3. Background - Provide as much background as necessary to give the bidder
an understanding of the environment in which the job will be performed and
to which the job relates.

4. Scope of work — Describe in detail the requirement for the job and detail
specification.

5. Desired project schedule — Be as specific as possible.

6. Minimum and desirable qualifications — Be as specific as possible.

7. Performance Bond- Whether a performance bond is required and if so, the
amount and form of bidders security.

8. Sample Contract- A sample of the contract that is expected to be used
should be included in the bid package.

b) Notice Inviting Bids: The initiating department shall also prepare a notice
inviting bids that includes the following:

1. A general description of the services to be purchased.

2. A statement indicating where bid forms, specifications and bonding
requirements can be obtained.

3. A statement specifying the time and place for the opening of the bids.

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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4. The notice shall be published at least fourteen calendar days before the date
of the opening of bids in a newspaper of general circulation, printed and
published in the City, or as indicated in Public Contract Code Section
22037. (It is recommended that it be published twice, not less than five
days apart.)

5. The notice shall also be mailed to all construction trade journals specified in
Section 22036 of the Public Contract Code. The notices shall be mailed at
least thirty-fifteen (3015) calendar days before the date of opening the bids.

4.0 CITY COUNCIL AWARD > $200,000.00' (continued)

4.1 Formal Bidding (continued)

c) Bid Opening

1. Sealed bids shall be submitted to the City Clerk’s office and shall be clearly
identified with the Bid number on the envelope. Faxed or other electronic
bids are not acceptable.

2. Bids shall be opened in public at the time and place stated in the public
notice.

3. The City Clerk or his/her designee shall open the bids and shall record all
bids received.

4.0 CITY COUNCIHL AWARD > $175.000.007 (continued)
L1 L Biddi ued
} Bid Openi inued

4. Any bid received after the time specified in the notice shall be rejected.

5. When a bidder’s security is required, it will be announced in the public
notice inviting bids. The amount shall be determined at the time of
preparation of the bid. It shall be in the form of cash, certified or cashier’s
check, certificate of deposit in the City of Atascadero’s name or bid bond
made payable to the City of Atascadero. When a bidder’s security is
required, a bid shall not be considered unless one of the aforementioned
forms of security accompanies the bid. Bidders shall be entitled to return of
the bid security with the following exception:

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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= The successful bidder must execute the contract and file acceptable
documents within thirty (30) calendar days from the date of award
unless extended by the City Manager. Failure to execute the contract
shall be just cause for annulment of the award and forfeiture of the
bidder’s security, not as a penalty, but as liquidated damages. The City
Council may, upon refusal or failure of the successful bidder to execute
the contract, award the contract to the next lowest bidder.

6. All bids received shall be available for inspection during regular business
hours in the City Clerk’s office for a period of not less than thirty (30)
calendar days after the bid opening.

d) Rejection of Bids: The City reserves the right to reject any and all bids, to
accept or reject any one or more items of a bid, or to waive any irregularities or
informalities in the bids or the bidding process if to do so is deemed to best
serve the interests of the City. If after the first invitation of bids all bids are
rejected, the City may elect to re-advertise for bids or have the project done by
force account. (See Section 22038 of the Public Contract Code for Procedures
and limitations)

B—4.0 CITY COUNCIL AWARD > $200,000.00! (continued)

4.1 Formal Bidding (continued)
¢) Determining Lowest Responsible Bidder: Award of bid shall be to the lowest
responsible bidder who has submitted a responsive bid. All valid responsive
bids shall be considered in determining the lowest bid. Before the award, the
bidder may be required to furnish evidence of capability, equipment and
financial resources to adequately perform the work. Bidders not found to be
qualified may have their bid rejected.

e

! This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public
Contract Code Section hereby are adopted as part of this policy.
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4.0 CITY COUNCIHL AWARD - > $175.000.00" (continued)
41—FORMAL BIDBING(CONTINUED)

f) Tie Bids: If tie bids are received, quality and service being equal, the contract
shall be awarded to a local bidder.

If the above condition is not applicable, the City may, at its discretion:
1. Reject any and all bids presented and re-advertise; or

2. City may accept either one or accept the lowest bid made by negotiation
with the tie bidders; or

3. Award the bid to any one of the low tie bidders by public drawing.
4.2 Awarding the Bid

Once the bids have been evaluated, the Department Head shall prepare a report to
Council recommending the lowest responsive bid by a responsible bidder. The
Council shall then award the bid in a public meeting.

All public project contracts exceeding $+75200,000.00" must be awarded by the
City Council. Otherwise:

1. Such purchases are void and not considered an obligation of the City.
2. Invoices may be returned to the contractor/service provider unpaid.
3. The person ordering the unauthorized purchase may be held personally liable for
the costs of the contract.
4.3 Contract and Purchase Order

a) A contract shall be prepared and two original copies shall be signed by the
contractor.

b) A purchase order shall also be prepared detailing the contractor name, service
being purchased, estimated total price of the service being purchased and
budget account to be charged. The purchase order shall be signed and dated by
the Department Head.

c) The Department will obtain a completed IRS form W-9 from the contractor/
service provider.

4.0 CITY COUNCIL AWARD > $200,000.00* (continued)

4.3 Contract and Purchase Order (continued)

2 This limit is tied to Public Contract Code Sections 22032-22034. Any changes to limits set in Public

Contract Code Section hereby are adopted as part of this policy.
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d) Proof of insurance in accordance with the contract shall be obtained

e) Performance and payment bonds shall be obtained. (Bonds must be in a form
accepted by the City and must meet all City requirements.)

e e T i T e

e e e L e

4.4

f) The City Attorney shall sign the two original copies of the contract approving it
as to form.

g) The City Manager or his/her Council designee shall sign the two original
copies.

h) The entire purchase order, the W-9, proof of insurance, copies of the bonds, and
both original copies of the contract shall be submitted to the City Manager or
the Director of Administrative Services for approval and signature and should
include a copy of the Staff Report.

1) One original copy of the executed contract shall be returned to the contractor
and the other original shall remain in the City Clerk’s Office. A copy of the
executed contract shall be sent to the initiating department and a copy to the
Administrative Services Department.

Change Orders

The City Manager is authorized to issue change orders for changes or additions to
the original scope of work that result in less than a 25% aggregate change in
contract price. Change orders in excess of 25% shall be brought to the City Council
for approval.
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SECTION VII

DESIGN-BUILD PROCUREMENT

PURPOSE

Design-build is a project delivery method whereby the City contracts with a single design-build
entity for both design and construction services. Design-build contracts are awarded by a
competitive process that allows selection based on the lowest responsible bidder or “best value”.
Best value allows the City to consider other factors in addition to price, such as a bidder’s
experience and performance on prior projects.

California Public Contract Code Section 22160, et seq., permits general law cities to utilize the
design-build method for delivery of projects costing in excess of one-million dollars ($1,000,000).
Eligible projects include construction of a building, or buildings and improvements directly related
to the construction of a building or buildings, park and recreational facilities, wastewater, solid
waste and water recycling facilities, and accessibility-related construction projects. Projects not
eligible for design-build include the construction of other kinds of infrastructure such as streets
and highways, public rail transit, or water resources facilities and infrastructure. (See Sections
22161 - 22162.4 for certain other eligible types of projects.) The City is not authorized to enter
into any design-build-operate contract for any project.

There are several advantages to design-build. It can potentially:

o Speed delivery. Design-build offers the potential for faster project delivery. With this
method, the project, sometimes including construction, can begin before the project’s final
plans and specifications are complete. This reduces lead times, accelerates the project
schedule and reduces overall project costs.

o FEliminate redundancies and associated costs. Design-build eliminates design effort
redundancies, which typically exist between the design professional and construction
contractor. Because the construction contractor is involved in the design process from
inception, they can provide helpful insights for construction materials and methods that can
make the design more efficient and less expensive.

o Simplify communication. The City needs to deal with only a single point of responsibility,
1.e., the design-build entity. Because the design-build entity assumes the major
administrative functions of overseeing the project, much like a construction manager on a
design-bid-build project, the City can assign fewer staff to manage the contract and the
relationship with the construction contractor.

o Reduce risk. Design-build reduces the project risk for the City by shifting the liability and
risk for cost containment and project completion to the design-build entity. Because the
design-build entity is the guarantor of the completeness and accuracy of both the design
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professional’s and construction contractor’s work, the City can avoid dealing with conflicts
and disputes between the construction contractor and design professional.

o Cost containment. Because of the inherent flexibility of design-build, and depending on
the nature of the project, it is possible to begin with a maximum budget within which
competing design-build entities must operate. This approach works well when there are
few or no unknown conditions to address, and the overall project design has been
established early on.

On the other hand, design-build can also have some disadvantages. including:

o Loss of control. The City may give up some control when it enters into a design-build
contract, especially when the project details have not been fully defined. When using
design-build, the City transfers many responsibilities to the design-build entity, which
means there are potentially fewer checks and balances than in the traditional design-bid-

build system.

e Potential cost increases. There may be increased administrative costs caused by the
development and use of agreements that are unfamiliar to city staff. as well as by the
required labor compliance program.

o Higher overall project cost. Use of design-build does not always guarantee a lower project
cost for the same quality as would be provided by design-bid-build project delivery. That
is because, depending on whether a maximum project price, or only construction price, is
agreed upon, design-build entities are often compelled to build in cost to address project
contingencies and unexpected expenses incurred after agreement on the maximum price.

1.0 DESIGN-BUILD PROCUREMENT PROCESS

1.1 Procurement

Prior to procuring a design-build public works contract, the City shall complete one of the
following processes:

a. Project scope, description and estimated cost. Prior to commencing a design-build
public works project, the City shall prepare a set of documents setting forth the scope and
estimated price of the project. The documents may include, but need not be limited to, the
size, type, and desired design character of the project, performance specifications covering
the quality of materials, equipment, workmanship, preliminary plans or building layouts,
or any other information deemed necessary to describe adequately the City’s needs. The
performance specifications and any plans shall be prepared by a design professional who
is duly licensed and registered in California. The documents shall not include a design-
build-operate contract for any project. The documents, however, may include operations
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1.0 DESIGN-BUILD PROCUREMENT PROCESS (continued)

1.1 Procurement (continued)

during a training or transition period but shall not include long-term operations for any
project.

b. Design-build entity qualification process. The City shall prepare and issue a request
for qualifications (RFQ) in order to prequalify or short-list the design-build entities whose
proposals shall be evaluated for final selection.

1.2 Request for Qualifications

The request for qualifications shall include, but need not be limited to the following
submittals and qualification criteria:

a. Identification of the basic scope and needs of the project or contract, the expected
cost range, the methodology that will be used by the City to evaluate proposals, whether
the contract will be awarded on the basis of low bid or best value, and any other
information deemed necessary by the City to inform interested parties of the contracting

opportunity.

b. Possession of all required current and valid licenses, registrations, and credentials
required to design and construct the project, including any and all information related
to any revocation or suspension of any license, credential or registration.

c. Submission of evidence that the members of the design-build team have completed,
or demonstrated the experience, competency, capability, and capacity to complete
projects of similar size, scope, or complexity, and that proposed key personnel have
sufficient experience and training to competently manage and complete the design and
construction of the project, and a financial statement that ensures that the design-build
entity has the capacity to complete the project.

d. Submission of a proposed project management plan establishing that the design-
build entity has the experience, competence and capacity needed to effectively complete

the project.

e. Submission of evidence establishing the design-build entity has the capacity to
obtain all required payment and performance bonding, liability insurance, and errors
and omissions insurance.

f. Whether any performance bond issued to any member of the design-build entity in
connection with a public works project has been utilized, or the issuing surety thereon
been required, to complete the project, within the past five years.
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1.0 DESIGN-BUILD PROCUREMENT PROCESS (continued)

1. 2 Request for Qualifications (continued)

¢. Provision of information concerning all of the following occurring within the past
five years:

1. Civil actions or criminal prosecutions involving violations of the Occupational
Safety and Health Act against any member of the design-build entity.

2. Civil actions or criminal prosecutions involving the Contractors’ State License
Law against any member of the design-build entity:

3. Civil actions or criminal prosecutions involving any member of the design-build
entity of submitting a false or fraudulent claim to a public agency:

4. Civil actions or criminal prosecutions involving the payment of wages, benefits,
or personal income tax withholding, or of Federal Insurance Contributions Act
(FICA) withholding requirements, state disability insurance withholding, or
unemployment insurance payment requirements against any member of the design-
build entity. For purposes of this section, only violations by a design-build entity
member as an employer shall be deemed applicable, unless it is shown that the
design-build entity member, in his or her capacity as an employer, had knowledge
of a subcontractor’s or employee’s violations or failed to comply with the
conditions set forth in Section 1775(b) of the State Labor Code;

5. Civil actions or criminal prosecutions involving any design-build entity member
for violations of any equal opportunity employment, contracting or subcontracting
law;

6. Any construction or design defect claim or litigation involving more than
$50.000 in alleged damages, pending. settled, or resulting in a judgement against
any member of the design-build entity:

7. Any debarment, disqualification or removal of any design-build entity member
from a federal, state, or local government public works project.

h. Provision of a true and correct statement that the design-build entity will comply
with all applicable laws, statues, orders, and regulations applicable to the project. The
statement shall state that reasonable diligence has been used in its preparation and that
it is true and complete to the best of the signer’s knowledge.

1. If the design-build entity is a privately held corporation, limited liability company,
partnership, or joint venture, a listing of all the sharcholders, partners, or members
known at the time of statement of qualification submission who will perform work on

the project.
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1.0 DESIGN-BUILD PROCUREMENT PROCESS (continued)

1. 2 Request for Qualifications (continued)

1. Information concerning the design-build entity’s workers’ compensation experience
history and a worker safety program.

k. Provision of evidence establishing an acceptable safety record. A design-build
entity’s safety record shall be deemed acceptable if its experience modification rate for
the most recent three-year period is an average of 1.00 or less, and its average total
recordable injury or illness rate and average lost work rate for the most recent three-year
period does not exceed the applicable statistical standards for its business category or if
the design-build entity is a party to an alternative dispute resolution system as provided
for in Section 3201.5 of the Labor Code.

1. The design-build entity agrees that they and their subcontractors at every tier will
use a skilled and trained workforce to perform all work on the project or contract that
falls within an apprenticeable occupation in the building and construction trades, in
accordance with Public Contract Code Section 2600. The foregoing shall not apply if
the City has entered into a project labor agreement in accordance with Public Contract
Code Section 22164(c)(2). No design-build entity will be deemed qualified absent the
foregoing agreement.

m. If awarded the contract, the design-build entity agrees to defend the City, its elected
and appointed officials, officers, employees, agents and volunteers from any and all
claims and liabilities arising out of the acts and omissions of the design-build entity, its
principals, employees, contractors, subcontractors and/or agents in the performance of
the design-build agreement; provided that, with respect to design professional services,
such liability and costs of defense shall not exceed their proportion of fault; and further
provided the defense and indemnification obligations shall not apply to claims arising
out of the City’s sole negligence or willful misconduct.

n. The information and submittals required by this Section 1.2 a. through 1.2 m. above,
shall be certified by declaration signed by the design-build entity and its general
partners, corporate officers, or joint venture members, as true and correct under penalty
of perjury under the laws of the State of California.

0. The City will assign scores, or other objective thresholds and criteria will be applied,
to the information and submittals required in Section 1.2 a. through 1.2 n. above, to
determine which design-build entities meet the City’s minimum qualifications so as to
be deemed qualified to participate in the RFP process.

p. Pursuant to Public Contract Code Section 22164(b)(4)(B), information that is not a
“public record” under the California Public Records Act, that is contained in statements
of qualifications, are not open to public inspection.
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2.0 REQUEST FOR PROPOSALS

2.1 Request for Proposals

Based on the documents prepared and information provided as described in Section 1.0 above, the
City shall prepare a request for proposals (RFP) that invites prequalified or short-listed design-
build entities to submit competitive sealed proposals, as required below. For projects to be
awarded based on “best value”, the City will proceed using a design-build competition based on
performance specifications and criteria set forth below.

a. The following minimum factors shall be considered and weighted by the City as
deemed appropriate: price, unless cost has been agreed upon; technical design and
construction expertise; and life-cycle costs over 15 or more years. Additional factors to
be considered and weighted as appropriate by the City may include: proposed design
approach; project features; overall project quality; past performance; business standing;
ability to meet the City’s schedule; and operational and functional performance of the
project. However, any criteria and methods used to evaluate proposals shall be limited
to those contained in the RFP.

b. Any architectural firms, engineering firms, specialty consultants, or individuals
retained by the City to assist in the preparation of the RFP shall not be eligible to
participate in the competition with any design-build entity.

c. The City shall make an award, if any, to the design-build entity whose proposal is
judged as providing best value meeting the interests of the City and meeting the
objectives of the project.

d. Ifthe City terminates an agreement with the selected design-build entity for cause,
the City is not obligated to utilize the same design-build entity for any work remaining
to be performed on the project. The City is authorized to utilize any information obtained
or documentation prepared during the design and pre-construction phase in any manner
desired by the City, including use in separate and subsequent design-build or public
works solicitation processes.

e. The City may request proposal revisions and hold discussions and negotiations with
one or more of the highest ranked proposers, as may be described in the RFP. The City
may require a best and final offer from any proposer.

f.  Once submitted, proposals become the property of the City and public records
subject to disclosure. However, no proposal will be disclosed in response to a Public
Records Act request unless and until: all proposals are rejected, the RFP process is
terminated, a written recommendation of a design-build entity has been made to the City
Council, or a contract is awarded. Proposers should not submit confidential information
in a proposal. Notices of “trade secrets”, “do not disclose”, or any similar kind of notice
in a proposal will be disregarded.

53



10/22/24 | Item C2 | Attachment 2
SECTION VII
DESIGN-BUILD PROCUREMENT

2.0 REQUEST FOR PROPOSALS (continued)

2.1 Request for Proposals (continued)

When the evaluation is complete, the responsive proposers shall be ranked based on a
determination of value provided, provided that no more than three proposers are required to be
ranked.

For those projects utilizing low bid as the final selection method, the competitive bidding process
shall result in lump-sum bids by the prequalified or short-listed design-build entities, and awards
shall be made to the design-build entity that is the lowest responsible bidder.

Notwithstanding any other provision of the Public Contract Code, upon issuance of a contract
award, the City shall publicly announce its award, identifying the design-build entity to which the
award is made, along with a statement regarding the basis of the award. The statement regarding
the City’s contract award, and the contract file shall provide sufficient information to satisfy an
external audit.

3.0 RESERVATION OF RIGHTS

The City has no obligation to select a design-build entity or award a contract pursuant to any
design-build procurement process. The City is authorized to reject any and all proposals at any
time, terminate the RFP process, and/or waive any irregularities in any proposal or the RFP
process, if the City determines doing so would be in the best interest of the City. The City is not
responsible or liable for any costs incurred by any proposer in the preparation or submission of a
proposal, or any other costs incurred by any proposer during the selection process.

4.0 SUBCONTRACTORS

4.1 Subcontractor Listing

The City recognizes that the design-build entity is charged with performing both design and
construction. Because a design-build contract may be awarded prior to the completion of the
design, it is often impractical for the design-build entity to list all subcontractors at the time of the
award.

4.2 Subcontractor Requirements

All of the following requirements shall apply when subcontractors, licensed by the State are
employed on design-build projects undertaken by the City:

a. The design-build entity in each design-build proposal may specify the construction
trades or types of subcontractors that may be named as members of the design-build
entity at the time of award. In selecting the trades that may be identified as members of
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4.0 SUBCONTRACTORS (continued)

4.2 Subcontractor Requirements (continued)

the design-build entity, the design-build entity shall identify the trades deemed essential
in the design considerations of the project. All subcontractors that are listed at the time
of award shall be afforded the protection of Public Contract Code Section 4100, et seq.
(Subletting and Subcontracting Fair Practices Act).

b. All subcontracts that were not listed by the design-build entity at the time of award
in accordance with subsection (4.2)(a) of this section shall be performed and awarded
by the design-build entity in accordance with a bidding process set forth in the design-
build agreement.

c. In a contract between the design-build entity and a subcontractor, and in a contract
and any subcontractor thereunder, the percentage of the retention proceeds withheld
may not exceed the percentage specified in the contract between the City and the design-
build entity. If the design-build entity provides written notice to any subcontractor who
is not a member of the design-build entity, prior to or at the time that the bid is requested,
that a bond may be required and the subcontractor subsequently is unable or refuses to
furnish a bond to the design-build entity, then the design-build entity may withhold
retention proceeds in excess of the percentage specified in the contract between the City
and the design-build entity from any payment made by the design-build entity to the
subcontractor.

5.0 RETENTION

A retention of 5% shall be withheld from each progress payment made to the design-build entity.
All undisputed amounts withheld shall be released no less than 45 days following filing of a notice

of completion.

6.0 BONDS

A performance bond and payment bond, each not less than 100% of the total project cost and issued
by a California admitted surety, shall be submitted by the design-build entity with their proposal,
or if total project cost is to be determined, then at the time of agreement on such cost.
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7.0 ORGANIZATIONAL CONFLICT OF INTEREST POLICY FOR
DESIGN-BUILD PROJECTS

Contractors and consultants participating as proposers on a design-build project or joining a
design-build team (‘“Proposers’) may not participate in any City design-build project if they have
any organizational conflict of interest.

7.1 Organizational Conflicts of Interest

Organizational conflicts of interest are circumstances arising out of a consultant’s or contractor’s
existing or past activities, business or financial interest, familiar relationships, contractual
relations, and/or organizational structure (e.g., parent entities, subsidiaries, affiliates) that result in
(1) impairment or potential impairment of a consultant’s or contractor’s ability to render impartial
assistance or advice to the City or of its objectively in performing work for the City, (ii) an unfair
competitive advantage for any bidder or proposer with respect to a City procurement, or (iii) a
perception or appearance of impropriety with respect to any of the City’s procurements or contracts
or a perception or appearance of unfair competitive advantage with respect to a procurement by
the City (regardless of whether any such perception is accurate).

7.2 Instances of Organizational Conflicts

An organizational conflict of interest exists in the following instances:

a. A Proposer is the City’s general engineering or architectural consultant to the design-
build project, except that a sub-consultant to the general engineering or architectural
consultant that has not yet performed work on the contract to provide services for the
design-build project may participate as a proposer or join a design-build team if it
terminates the agreement to provide work and provides no work for the City’s general
engineering or architectural consultant on the design-build project.

b. A Proposer has assisted or is assisting the City in the management of the design-
build project, including the preparation of the request of proposal, evaluation criteria,
or any other aspect of the procurement.

c. A Proposer has conducted preliminary design services for the design-build project
such as preparation of conceptual layouts, preliminary design, or preparation of bridging
documents.

d. A Proposer performed design work related to the design-build project for other
stakeholders in the design-build project.

e. A Proposer performed design work on a previous contract that specifically excludes
it from participating as a Proposer or joining a design-build team for the design-build

project.

f. A Proposer is under contract with any other entity or stakeholder to perform oversight
of the design-build project.
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7.0 ORGANIZATIONAL CONFLICT OF INTEREST POLICY FOR
DESIGN-BUILD PROJECTS (continued)
7.2 Instances of Organizational Conflicts (continued)

2. Any circumstances that would violate California Government Code Section 1090, et
seq. or any provision of the California Political Reform Act of 1974, as amended,
Government Code Section 81000, and the Regulations thereunder.

h. Where the City determines that other potential conflicts-of-interest not mentioned
above exist for the firm or individual (e.g., employee changing companies,
merger/acquisitions of firms, property ownership, business arrangements, financial
interest) that cannot be mitigated to avoid the conflict.

7.3 Required Disclosures

Proposers shall disclose all relevant facts relating to past, present or planned interest(s) of the
Proposer’s team (including the Proposer, Proposer's proposed consultants, contractors,
subconsultants and/or subcontractors and their respective chief executives, directors and key
personnel) which may result or could be viewed as an organizational conflict-of-interest in
connection with the design-build procurement, including present or planned contractual or
employment relationships with any current employee of the City. Proposers must make an
immediate and full written disclosure to the City and shall have a continuing obligation to do so
until they are no longer Proposers.

7.4 Proposer Conflicts of Interest and Potential Mitigation

If a Proposer determines that a conflict of interest or potential conflict of interest exists, it must
disclose the conflict or potential conflict of interest to the City. Such disclosure will not necessarily
disqualify a Proposer from being awarded a contract. The Proposer shall propose measures to
avoid, neutralize, or mitigate all potential or actual conflicts. The City, at its sole discretion, shall
determine whether applicable law prevents the Proposer’s participation or where the proposed
measures are sufficient to overcome the conflict or potential conflict such that the Proposer may
continue with the procurement process.

7.5 Proposer Ongoing Obligations

The Proposer to whom a contract is awarded (“Contractor’) has an ongoing obligation to monitor
and disclose its conflicts or potential conflicts of interest. The City has a right to ongoing
enforcement of this Policy. If an organizational conflict of interest is discovered after contract
award, the Contractor must make an immediate and full written disclosure to the City that includes
a description of the action that the Contractor has taken or proposed to take to avoid or mitigate
such conflicts. If an organizational conflict of interest is determined to exist and the Contractor
was _aware of an organizational conflict of interest prior to award of the contract and did not
disclose the conflict, the City may terminate the contract. If a new conflict of interest arises after
contract award, and Contractor’s proposed measures to avoid or mitigate the conflict are
determined by the City to be inadequate to protect the City, or applicable law prohibits continued
performance by the Contractor, the City may terminate the contract. If the contract is terminated,
the City assumes no obligations, responsibilities and liabilities to reimburse all, or part of the costs
incurred or alleged to have been incurred by Contractor and is entitled to pursue any available legal
remedies.
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CITY OF ATASCADERO

CITY COUNCIL STAFF REPORT Item C3
Department: City Manager’s
Office
Date: 10/22/24
Placement: Management

TO: JAMES R. LEWIS, CITY MANAGER

FROM: LORELI CAPPEL, DEPUTY DIRECTOR OF ECONOMIC & COMMUNITY
DEVELOPMENT

PREPARED BY: LORELI CAPPEL, DEPUTY DIRECTOR OF ECONOMIC & COMMUNITY
DEVELOPMENT

SUBIJECT: Atascadero Chamber of Commerce Contract Fiscal Years 2025-2027

RECOMMENDATION:

Council authorize the City Manager to execute a new contract with the Atascadero Chamber of
Commerce Contract for fiscal years 2025-2027.

BACKGROUND:

Since 1992, the City of Atascadero has had a contract in place with the Atascadero Chamber of
Commerce for the performance of publicity, advertising and additional services that favorably
promote our community’s advantages and opportunities. The Chamber has evolved over the
years to carry out many other tasks on behalf of the City, in addition to promoting
entrepreneurship as well as commercial, industrial, and residential development in Atascadero.
The City has a long history of financially supporting the Chamber, recognizing that the partnership
has been beneficial and that they have successfully achieved important work that contributes to
the economic health and vitality of our community.

There were several key successes realized from the previous Chamber agreement for services.
These include:

1. Bridgeworks Space Impact: The Chamber’s Co-working space has brought approximately 28
new jobs downtown, including eight staff members and 20 coworkers, in-turn supporting
our local economy and downtown vibrancy.

2. Women in North County (WiNC): The creation of WiNC has elevated women across North
County, spotlighting the incredible work being done by women in our community and their
businesses. The event has sold out each year, underscoring the importance of the event.
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3. State of the City (formerly State of the North County): The Chamber revived this event with
a focused lens on Atascadero. The event sold out and provided and an opportunity for the
public to stay informed about City projects, Atascadero Unified School District, and the
Chamber, while fostering unity and a renewed and shared optimism for the community’s
future.

4. Award-Winning Business Support Programs:

a. The Get Your Business Online! program, was recognized as one of the best Chamber
programs in the Western U.S., and has helped over 150 businesses get online, saving
them an estimated $150,000 in service fees so they can reinvest in other key areas.

b. The Chamber website earned two prestigious awards which has brought community
recognition and valuable resources to our local businesses: Best Website in the
Western U.S. (WACE) and Best Website for a Small Chamber (ACCE).

5. Business Start-Up Guide: This city/chamber collaboration resource helps local business
navigate the start-up process and is included in the Atascadero Destination Guide and as a
stand-alone document. It is also translated into Spanish to support Hispanic-owned
businesses.

6. Homeless Resource Toolkit: In partnership with Atascadero PD, the Chamber developed this
toolkit to help business owners and community members assess and respond to homeless
situations effectively and compassionately.

DISCUSSION:

Over time, the purpose and function of Chambers of Commerce have evolved to include more
business support, growth, attraction, and marketing services. As such, the original Chamber of
Commerce contract has become outdated as a result of these changes and previous work being
completed. Earlier this year, the City Council asked the City Manager to work with the Chamber
CEO to review and renegotiate a new contract with new projects and outcomes for a similar value
of the previous contract. The proposed scope of services to be provided under the revised draft
contract (attached) includes the following added initiatives:

1. Zoo Fundraising: The Chamber will increase promotion of the Charles Paddock Zoo at the
Fall Fest and Beer Fest events, including sales of zoo-related merchandise, with all proceeds
going back to support the zoo.

2. CEO Roundtables: The chamber will host two CEO roundtables per year to engage top
employers in discussions about community challenges, regional economics and emerging
opportunities.

3. Developer Roundtable: The Chamber will facilitate two developer roundtable meetings per
year (with a portion of the meeting being run without City representatives) to listen to
concerns, compliments, and suggestions from the development community regarding the
development process and recent projects. Chamber staff will assure an open and
constructive dialogue and provide a summary of comments and recommendations to city
staff.

4. Talk on the Block: In collaboration with City staff, the Chamber will facilitate up to four Talk
on the Block events, which will provide a casual forum for public engagement and the
exchange of information and ideas between government and residents.
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The draft contract proposes a three-year term with the option of two additional one-year terms.
This time frame is similar to other City contracts and will allow both the city and the Chamber of
Commerce to revise and update the provisions in the contract periodically. If approved, this
contract will replace the current contract underway and go into effect immediately.

FISCAL IMPACT:

Execution of a new contract with the Atascadero Chamber of Commerce will result in the
expenditure of $138,962.00 in budgeted funds for FY 2024-2025. This cost will be adjusted every
year in accordance with the agreed upon CPIl. Below is a history of the contract amounts for the
Atascadero Chamber of Commerce.

Chamber Proposed Actual Actual Actual Actual
Contract 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021
Amount

$ 138,962 $ 133,747 $ 129,600 $ 120,000 $ 100,814

ALTERNATIVE:

The City Council may provide staff direction to modify the Chamber’s draft scope of work prior to
execution.

REVIEWED BY OTHERS:

This item has been reviewed by the Administrative Services Director.

REVIEWED AND APPROVED FOR COUNCIL AGENDA

James R. Lewis, City Manager

ATTACHMENT:
Draft Atascadero Chamber of Commerce Contract fiscal years 2025-2027
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CONSULTANT SERVICES AGREEMENT
FOR THE
CITY OF ATASCADERO

Atascadero Chamber of Commerce

THIS CONTRACT is made and entered into between City of Atascadero, a Municipal
Corporation (“City”) and Atascadero Chamber of Commerce (“Consultant”). City and
Consultant agree as follows:

1. SCOPE AND STANDARDS:

A. CONTRACT. Consultant shall do all work, attend all meetings, produce all reports
and carry out all activities necessary to complete the services described in the SCOPE OF
WORK AND STANDARDS FOR SERVICES, attached hereto and incorporated herein by this
reference as Exhibit A, as requested by the City. This Contract and its exhibits shall be known
as the “Contract Documents.” Terms set forth in any Contract Document shall be deemed to be
incorporated in all Contract Documents as if set forth in full therein.

2. EMPLOYMENT STATUS OF PERSONNEL:

A. INDEPENDENT CONTRACTOR; EMPLOYEES OF CONSULTANT. Consultant
enters into this Contract as, and shall at all times remain as to the City, an independent contractor
and not as an employee of the City. Nothing in this Contract shall be construed to be inconsistent
with this relationship or status. Any persons employed by Consultant for the performance of
services pursuant to this Contract shall remain employees of Consultant, shall at all times be
under the direction and control of Consultant, and shall not be considered employees of City.
All persons employed by Consultant to perform services pursuant to this Contract shall be
entitled solely to the right and privileges afforded to Consultant employees and shall not be
entitled, as a result of providing services hereunder, to any additional rights or privileges that
may be afforded to City employees.

rev 5/1/06 1
792119.3



City of Atascadero 10/22/24 | Item C3 | Attach%nt 1
Atascadero Chamber of Commerce @((/ﬁ“% \i-

B. INDEPENDENT INVESTIGATION. The Consultant agrees and hereby represents it
has satisfied itself by its own investigation and research regarding the conditions affecting the
work to be done and labor and materials needed, and that its decision to execute this Contract
is based on such independent investigation and research.

C. COMPLIANCE WITH EMPLOYMENT LAWS. The Consultant shall keep itself fully
informed of, shall observe and comply with, and shall cause any and all persons, firms or
corporations employed by it or under its control to observe and comply with, applicable federal,
state, county and municipal laws, ordinances, regulations, orders and decrees which in any
manner affect those engaged or employed on the work described by this Contract or the
materials used or which in any way affect the conduct of the work.

D. UNLAWFUL DISCRIMINATION PROHIBITED. Consultant shall not engage in
unlawful employment discrimination. Such unlawful employment discrimination includes, but is
not limited to, employment discrimination based upon a person’s race, religious creed, color,
national origin, ancestry, physical handicap, medical condition, marital status, gender,
citizenship or sexual orientation.

3. TIME OF PERFORMANCE:

The services of Consultant are to commence upon execution of this Contract by City, and
shall be undertaken and completed in a prompt and timely manner, in accordance with the Scope
of Work referenced in Exhibit A. Except as provided in Sections 6 and 19 below, this Contract
shall terminate no later than June 30, 2027, with the option of two (2) one-year extensions upon
mutual agreement of both parties.

4. COMPENSATION:

A. TERMS. Compensation to the Consultant shall be as set forth in Exhibit B attached
hereto and made a part hereof.

B. NO PAY FOR ADDITIONAL SERVICES WITHOUT WRITING. Consultant shall not
be compensated for any services rendered in connection with its performance of this Contract,
which are in addition to those set forth herein or listed in Exhibit A, unless such additional
services are authorized in advance and in writing by the City Manager or the City Manager’s
designee (hereinafter “City Manager” shall include the City Manager’'s designee). Consultant
shall be compensated for any additional services in the amounts and in the manner as agreed
to by City and Consultant at the time City’s express written authorization signed by the City
Manager is given to Consultant for the performance of said services.

rev 5/1/06 2
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5. SUPERVISION, LABOR AGREEMENTS AND PERSONNEL:

A. CONSULTANT SUPERVISES PERSONNEL. The Consultant shall have the
responsibility for supervising the services provided under this Contract, hiring of personnel,
establishing standards of performance, assignment of personnel, determining and affecting
discipline, determining required training, maintaining personnel files, and other matters relating
to the performance of services and control of personnel. The City Manager may use any
reasonable means to monitor performance and the Consultant shall comply with the City
Manager’s request to monitor performance.

B. PERFORMANCE NOT SUBJECT TO EMPLOYMENT AGREEMENTS. The City
acknowledges that the Consultant may be obligated to comply with bargaining agreements
and/or other agreements with employees and that the Consultant is legally obligated to comply
with these Contracts. It is expressly the intent of the parties and it is agreed by the parties that
the Consultant’s performance shall not in any manner be subject to any bargaining agreement(s)
or any other agreement(s) the Consultant may have covering and/or with is employees.

C. APPROVAL OF STAFF MEMBERS. Consultant shall make every reasonable effort
to maintain the stability and continuity of Consultant’s staff assigned to perform the services
required under this Contract. Consultant shall notify City of any changes in Consultant’s staff to
be assigned to perform the services required under this Contract and shall obtain the approval
of the City Manager of a list of all proposed staff members who are to be assigned to perform
services under this Contract prior to any such performance.

6. TERMINATION:

A. 30 DAYS NOTICE. The City, upon thirty (30) days written notice, may terminate this
Contract, without cause, at any time. In the event of such termination, Consultant shall be
compensated for non-disputed fees under the terms of this Contract up to the date of termination.

B. OBLIGATIONS SURVIVE TERMINATION. Notwithstanding any termination of this
Contract, Consultant shall not be relieved of liability to the City for damages sustained by the
City by virtue of any breach of this Contract by Consultant, and the City may withhold any
payments due to Consultant until such time as the exact amount of damages, if any, due the
City from Consultant is determined. All of the indemnification, defense and hold harmless
obligations in this Contract shall survive termination.

7. CHANGES:

The City or Consultant may, from time to time, request changes in the scope of the
services of Consultant to be performed hereunder. Such changes, including any increase or
decrease in the amount of Consultant’'s compensation and/or changes in the schedule must be
authorized in advance by both Parties in writing. Mutually agreed changes shall be incorporated
in written amendments to this Contract. Any increase in the amount of Consultant’s
compensation and/or changes in Exhibit A and or Exhibit B must be authorized in advance by
the City Manager.
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8. PROPERTY OF CITY:

A. MATERIALS PREPARED EXCLUSIVE PROPERTY OF CITY. It is mutually agreed
that all materials prepared by the Consultant under this Contract are upon creation and shall be
at all times the exclusive property of the City, and the Consultant shall have no property right
therein whatsoever. City agrees that Consultant shall bear no responsibility for any reuse of the
materials prepared by the Consultant if used for purposes other than those expressly set forth
in the Intended Use of Consultant’s Products and Materials section of this Contract. Consultant
shall not disseminate any information or reports gathered or created pursuant to this Contract
without the prior written approval of City including without limitation information or reports
required by government agencies to enable Consultant to perform its duties under this Contract
and as may be required under the California Public Records Act excepting therefrom as may be
provided by court order. Consultant will be allowed to retain copies of all deliverables.

B. CONSULTANT TO DELIVER CITY PROPERTY. Immediately upon termination, or
upon the request by the City, the City shall be entitled to, and the Consultant shall deliver to the
City, all data, drawings, specifications, reports, estimates, summaries and other such materials
and property of the City as may have been prepared or accumulated to date by the Consultant
in performing this Contract. Consultant will be allowed to retain copies of all deliverables to the
City.

9. CONFLICTS OF INTEREST:

A. CONSULTANT covenants that neither it, nor any officer or principal of its firm, has or
shall acquire any interest, directly or indirectly, which would conflict in any manner with the
interests of City or which would in any way hinder Consultant’s performance of services under
this Contract. Consultant further covenants that in the performance of this Contract, Consultant
shall take reasonable care to ensure that no person having any such interest shall be employed
by it as an officer, employee, agent or subcontractor without the express written consent of the
City Manager. Consultant agrees to at all times avoid conflicts of interest or the appearance of
any conflicts of interest with the interests of City in the performance of this Contract. Consultant
agrees to include language similar to this Section 9(A) in all contracts with subcontractors and
agents for the work contemplated herein.

10. CONFIDENTIAL INFORMATION:

A. ALL INFORMATION KEPT IN CONFIDENCE. All materials prepared or assembled
by Consultant pursuant to performance of this Contract are confidential and Consultant agrees
that they shall not be made available to any individual or organization without the prior written
approval of the City, except by court order.

B. REIMBURSEMENT FOR UNAUTHORIZED RELEASE. If Consultant or any of its
officers, employees, or subcontractors does voluntarily provide information in violation of this
Contract, the City has the right to reimbursement and indemnity from party releasing such
information for any damages caused by the releasing party’s, including the non-releasing party’s
attorney’s fees and disbursements, including without limitation expert’s fees and disbursements.
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C. COOPERATION. City and Consultant shall promptly notify the other

party should Consultant or City, its officers, employees, agents, or subcontractors be served with
any summons, complaint, subpoena, notice of deposition, request for documents,
interrogatories, request for admissions or other discovery request, court order or subpoena from
any party regarding this Contract and the work performed thereunder or with respect to any
project or property located within the City. City and Consultant each retains the right, but has no
obligation, to represent the other party and/or be present at any deposition, hearing or similar
proceeding. Consultant and City agree to cooperate fully with the other party and to provide the
other party with the opportunity to review any response to discovery requests provided by
Consultant or City. However, City and Consultant’s right to review any such response does not
imply or mean the right by the other party to control, direct, or rewrite said response.

11.  PROVISION OF LABOR, EQUIPMENT AND SUPPLIES:

A. CONSULTANT PROPERTY. Consultant shall furnish all necessary labor,
supervision, equipment, communications facilities, and supplies necessary to perform the
services required by this Contract. City acknowledges that all equipment and other tangible
assets used by Consultant in providing these services are the property of Consultant and shall
remain the property of Consultant upon termination of this Contract.

B. SPECIAL SUPPLIES. City shall be responsible for supplying any special supplies,
stationary, notices, forms or similar items that it requires to be issued with a City logo. All such
items shall be approved by the City Manager and shall be provided at City’s sole cost and
expense.

12. COMPLIANCE WITH LAW:

A. COMPLIANCE REQUIRED. Consultant shall keep itself informed of applicable
local, state, and federal laws and regulations which may affect those employed by it or in any
way affect the performance of its services pursuant to this Contract. Consultant shall observe
and comply with all applicable laws, ordinances, regulations and codes of federal, state and
local governments, and shall commit no trespass on any public or private property in
performing any of the work authorized by this Contract. Consultant shall at all times hold a
valid contractor’s license if performing any function or activity for which a license is required
pursuant to Chapter 9 (commencing with section 7000) of Division 3 of the California Business
and Professions Code, and Consultant shall provide a copy of the license(s) upon the request
of the City. The City, its officials, officers, elected officials, appointed officials and employees
shall not be liable at law or in equity as a result of any failure of consultant to comply with this
section.

B. PREVAILING WAGES. In the event it is determined that the Consultant is required
to pay prevailing wages for the work performed under this Agreement, the Consultant shall pay
all penalties and wages as required by applicable law.
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13. SUBCONTRACTING:

None of the services covered by this Contract shall be subcontracted without the prior
written consent of the City Manager. Consultant shall be as fully responsible to the City for the
negligent acts and omissions of its contractors and subcontractors, and of persons either directly
or indirectly employed by them, as it is for the negligent acts and omissions of persons directly
employed by Consultant.

14.  ASSIGNABILITY:

Consultant shall not assign or transfer any interest in this Contract whether by assignment
or notation. However, claims for money due or to become due Consultant from the City under
this Contract may be assigned to a financial institution, but only with prior written consent of the
City Manager. Notice of any assignment or transfer whether voluntary or involuntary shall be
furnished promptly to the City. The rights and benefits under this agreement are for the sole and
exclusive benefit of the City and this Contract shall not be construed that any third party has an
interest in the Contract.

15.  LIABILITY OF CONSULTANT:

Consultant shall be responsible for performing the work under this Contract in a manner
which is consistent with the generally accepted standards of Consultant’s profession and shall
be liable for its own negligence and the negligent acts of its employees, agents, contractors and
subcontractors. The City shall have no right of control over the manner in which the work is to
be done but only as to its outcome, and shall not be charged with the responsibility of preventing
risk to Consultant or its employees, agents, contractors or subcontractors.

16. INDEMNIFICATION:

A. INDEMNIFICATION FOR PROFESSIONAL LIABILITY. When the law establishes a
professional standard of care for Consultant's Services, to the fullest extent permitted by law,
Consultant shall indemnify, protect, defend and hold harmless City and any and all of its officials,
employees and agents ("Indemnified Parties') from and against any and all losses, liabilities,
damages, costs and expenses, including attorneys fees and costs to the extent same are caused
in whole or in part by any negligence or wrongful act, error or omission of Consultant, willful
misconduct, or recklessness of its officers, agents, employees or subconsultants (or any entity
or individual that Consultant shall bear the legal liability thereof) in the performance of
professional services under this agreement. Consultant's duty to defend shall consist of
reimbursement of defense costs incurred by City in direct proportion to the Consultant's
proportionate percentage of fault. Consultant's percentage of fault shall be determined, as
applicable, by a court of law, jury or arbitrator. In the event any loss, liability or damage is incurred
by way of settlement or resolution without a court, jury or arbitrator having made a determination
of the Consultant's percentage of fault, the parties agree to mediation with a third party neutral
to determine the Consultant's proportionate percentage of fault for purposes of determining the
amount of indemnity and defense cost reimbursement owed to the City. With respect to the
design of public improvements, the Consultant shall not be liable for any injuries or property
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damage resulting from the reuse of the design at a location other than that
specified in Exhibit D without the written consent of the Consultant.

The proportionate rule, limiting Consultant’s duty to defend to the City as referenced above, does
not apply where: (1) one or more defendants is unable to pay its share of defense costs due to
bankruptcy or dissolution of the business; (2) a project-specific general liability policy insures all
project participants for general liability exposures on a primary basis and also covers all design
professionals for their legal liability arising out of their professional services on a primary basis;
or (3) there is a design professional who is a party to a written design-build joint venture
agreement.

If one or more defendants are unable to pay its share of defense costs due to bankruptcy or
dissolution of the business, then the other the design professionals must meet and confer with
other parties regarding unpaid defense costs and determine their proportion of responsibility.

B. INDEMNIFICATION FOR OTHER THAN PROFESSIONAL LIABILITY. Other than in
the performance of professional services and to the full extent permitted by law, Consultant shall
indemnify, defend and hold harmless City, and any and all of its employees, officials and agents
from and against any liability (including liability for claims, suits, actions, arbitration proceedings,
administrative proceedings, regulatory proceedings, losses, expenses or costs of any kind,
whether actual, alleged or threatened, including attorneys fees and costs, court costs, interest,
defense costs, and expert witness fees), where the same arise out of, are a consequence of, or
are in any way attributable to, in whole or in part, the performance of this Agreement by
Consultant or by any individual or entity for which consultant is legally liable, including but not
limited to officers, agents, employees or subconsultants of Consultant.

C. GENERAL INDEMNIFICATION PROVISIONS. Consultant agrees to obtain executed
indemnity agreements with provisions identical to those set forth here in this section for each
and every subconsultant or any other person or entity involved by, for, with or on behalf of
Consultant in the performance of this agreement. In the event consultant fails to obtain such
indemnity obligations from others as required here, Consultant agrees to be fully responsible
according to the terms of this section. Failure of City to monitor compliance with these
requirements imposes no additional obligations on City and will in no way act as a waiver of any
rights hereunder. This obligation to indemnify and defend City as set forth here is binding on
the successor, assigns or heirs of Consultant and shall survive the termination of this agreement
or this section.

17.  INSURANCE:

Consultant shall maintain prior to the beginning of and for the duration of this
Agreement insurance coverage as specified in Exhibit C attached to and part of this agreement.

18. RECORDS:

Consultant shall maintain complete and accurate records with respect to labor costs,
material expenses, parcels abated or serviced and other such information required by City that
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relates to the performance of services under this Contract. Consultant shall

maintain adequate records of services provided in sufficient detail to permit an evaluation of
services. All such records shall be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible and in a form acceptable to the
City, which the City may specify and change from time to time. Consultant shall provide free
access to the representatives of City or its designees, at reasonable times, to such books and
records, shall give City the right to examine and audit said books and records, shall permit City
to make transcripts therefrom as necessary, and shall allow inspection of all work, data,
documents, proceedings, and activities related to this Contract. Such records, together with
supporting documents, shall be maintained for a period of three (3) years after receipt of final
payment.

19.  MISCELLANEOUS PROVISIONS:

A. ASSIGNMENT OR SUBSTITUTION. City has an NONDISCRIMINATION /
NONPREFERENTIAL TREATMENT STATEMENT In performing this Contract, the parties shall
not discriminate or grant preferential treatment on the basis of race, sex, color, age, religion,
sexual orientation, disability, ethnicity, or national origin, and shall comply to the fullest extent
allowed by law, with all applicable local, state, and federal laws relating to nondiscrimination.

B. UNAUTHORIZED ALIENS. Consultant hereby promises and agrees to comply with
all of the provisions of the Federal Immigration and Nationality Act (8 U.S.C.A. & 1101 et seq.),
as amended; and in connection therewith, shall not employ unauthorized aliens as defined
therein. Should Consultant so employ such unauthorized aliens for the performance of work
and/or services covered by this contract, and should the Federal Government impose sanctions
against the City for such use of unauthorized aliens, Consultant hereby agrees to, and shall,
reimburse City for the cost of all such sanctions imposed, together with any and all costs,
including attorneys’ fees, incurred by the City in connection therewith.

C. GOVERNING LAW. The City and Consultant understand and agree that the laws of
the State of California shall govern the rights, obligations, duties, and liabilities of the parties to
this Contract and also govern the interpretation of this Contract. Any litigation concerning this
Contract shall take place in the San Luis Obispo Superior Court, federal diversity jurisdiction
being expressly waived.

D. STAFFING. City has an interest in the qualifications of and capability of the persons
and entities that will fulfill the duties and obligations imposed upon Consultant by this Contract.
In recognition of that interest, neither any complete nor partial assignment of this Contract, may
be made by Consultant nor changed, substituted for, deleted, or added to without the prior written
consent of City which consent shall not be unreasonably withheld. Any attempted assignment
or substitution shall be ineffective, null, and void, and constitute a material breach of this Contract
entitling City to any and all remedies at law or in equity, including summary termination of this
Contract. Subcontracts, if any, shall contain a provision making them subject to all provisions
stipulated in this Contract.

E. ENTIRE CONTRACT. This Contract supersedes any prior agreement between the
city and consultant and constitutes the entire Contract and understanding between the parties
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relative to the services specified herein and there are no understandings,

agreements, conditions, representations, warranties or promises, with respect to this Contract,
except those contained in or referred to in this Contract and this Contract supersedes all prior
understandings, agreements, courses of conduct, prior dealings among the parties and
documentation of any kind without limitation.

F. AMENDMENTS. This Contract may be modified or amended, or any of its provisions
waived, only by a subsequent written agreement executed by each of the parties. The parties
agree that this requirement for written modifications cannot be waived and any attempted waiver
shall be void.

G. CONSTRUCTION AND INTERPRETATION. Consultant and City agree and
acknowledge that the provisions of this Contract have been arrived at through negotiation and
that each party has had a full and fair opportunity revise the provisions of this Contract and to
have such provisions reviewed by legal counsel. Therefore, any ambiguities in construing or
interpreting this Contract shall not be resolved against the drafting party. The titles of the various
sections are merely informational and shall not be construed as a substantive portion of this
Contract.

H. WAIVER. The waiver at any time by any party of any of its rights with respect to a
default or other matter arising in connection with this Contract shall not be deemed a wavier with
respect to any subsequent default or other matter.

I. SEVERABILITY. The invalidity, illegality or unenforceability, of any provision of this
Contract shall not render the other provisions invalid, illegal or unenforceable.

J. NOTICES. All invoices, payments, notices, demands, requests, comments, or
approvals that are required to be given by one party to the other under this Contract shall be in
writing and shall be deemed to have been given if delivered personally or enclosed in a properly
addressed envelope and deposited in a United States Post Office for delivery by registered or
certified mail addressed to the parties (deemed to have been received three (3) business days
after deposit in the U.S. Mail) at the following addresses:

City: City of Atascadero
City Manager
6500 Palma Avenue
Atascadero, CA 93422

Consultant: Atascadero Chamber of Commerce
Josh Cross, President/CEO
6907 El Camino Real
Atascadero, CA 93422
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Each party may change the address at which it gives notice by giving ten
(10) days advance, written notice to the other party.

K. AUTHORITY TO EXECUTE. The person or persons executing this Contract on behalf of
Consultant warrant and represent that they have the authority to execute this Contract on behalf
of their agency and further warrant and represent that they have the authority to bind Consultant
to the performance of its obligations hereunder.

Effective to this 23 day of October, 2024 by the parties as follows.

Approved as to form: ATASCADERO CHAMBER OF COMMERCE
By:
Counsel for consultant Josh Cross, President/CEO
Approved as to form: CITY OF ATASCADERO
By: By:
Dave Fleishman, City Attorney James R. Lewis, City Manager
rev 5/1/06 10
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CERTIFICATE OF COMPLIANCE
WITH LABOR CODE § 3700

| am aware of the provisions of Section 3700 of the Labor Code which require every employer
to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and | have complied or will comply with such
provisions before commencing the performance of the work of this contract. (Cal. Labor C.

§§1860, 1861.)

CONSULTANT

Josh Cross, President/CEO

Atascadero Chamber of Commerce
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EXHIBIT A

Scope of Work

e The Chamber shall furnish an annual report of its promotional activities to City in
writing, which shall consist of the activities scheduled for the next 12 succeeding
months and a review of the activities accomplished during the preceding 12 months.
Said reports shall include a detailed breakdown of all amounts expended and
expected to be expended by Chamber for said activities. Said report may be
requested to be presented at a City Council Meeting. In addition, Chamber shall meet
with City staff periodically.

e One Voting Member of the Chamber Board is to be appointed by the City Manager.

e City shall receive all rights and benefits conferred to Chamber members and sponsors.
Sponsorship level shall be considered the same as the highest-level Chamber sponsor.

e Inthe event, in the opinion of the majority of the City Council, Chamber is not
functioning effectively, then City may give Chamber notice of this fact, specifying in
detail the alleged default or defaults, and Chamber must forthwith correct said
default or defaults, or the provisions in this Agreement for financial sponsorship of
Chamber may be terminated by action of the majority of the City Council.

Task A.1 - Provide a Chamber Office — The Chamber will maintain an office with visible
signage that will be readily identifiable by members of the public. A Chamber staff
member or members will be available to the public during regular, publicly advertised,
weekday office hours to be determined by the Chamber (minimum of 20 hours per week).
Due to minimal staffing and unforeseen circumstances, it is understood that in rare
circumstances, the Chamber will not be able to remain open during these hours. The
Chamber, however, understands the need for consistency and reliability and will strive to
minimize these closures.
OBJECTIVE
e Serve as the community’s business and information resource center.

OUTCOME
e Secure a physical space to conduct Chamber operations.

Task A.2 — Provide a Dedicated Visitor Center — A portion of the Chamber office will be
dedicated to visitor services and will include information regarding tourism, local
businesses, and information for new residents.

OBJECTIVE

658615.1
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e Serve as the visitor center for Atascadero.

OUTCOMIES
e Offer a physical place for visitors, new residents, and investors to come
and learn more about the community.
e A place where visitors can purchase locally crafted merchandise from our
City/Community.
e Keep an updated calendar of events on the Chamber’s website to help
with communications.

Task A.3 — Employ Chamber Staff — The Chamber will employ competent personnel to
carry-on promotional activities herein enumerated.
OBJECTIVE
e Ensure the Chamber remains operational by employing competent staff.

OUTCOME
e Provide one or more staff members to operate the chamber office.

Task A.4 — Respond to Public Inquiries — The Chamber will respond to communications
relative to the business, industrial, residential, educational, cultural, and recreational
advantages and opportunities in the City, and disseminate information by various means
available, including traditional correspondence, digital and/or electronic communications
via email and web posts, newspaper and other publicity and personal contacts; favorably
advertising such advantages and opportunities.
OBJECTIVE
e Ensure the Chamber remains responsive to public/visitor/investor
inquiries.

OUTCOME

e Answer or respond to phone calls and emails regarding business and/or
tourism opportunities.

Task A.5 — Community and Regional Engagement — The Chamber understands that
having an active and visual presence is an important part of developing our community’s
voice. The Chamber CEO and/or staff will participate in various community and regional
meetings, events, and public hearings as appropriate and as time permits.
OBJECTIVE
e Ensure the Chamber remains visible within the City and the region.

OUTCOME
e A Chamber staff representative shall review Atascadero City Council
meeting agendas and attend meetings where items related to the business
community are being discussed or at the request of the City Manager.
o A Chamber staff representative shall attend Atascadero T-BID meetings at
the request of the Promotions Director.
e A Chamber staff representative shall attempt to attend meetings such as
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Cal Poly LEDC, SLO County Board of Supervisor Hearings, REACH/EVC
meetings/events, and Visit SLOCAL meetings/events.

e The Chamber is encouraged to invest in local opportunities, promotions,
and in support of business startups from communities that bring a diverse
perspective, economy, and range of businesses to our community.

Task B.1 — Art, Wine, and Brew Tours — As a way to promote Downtown, the Chamber
will take the lead in organizing quarterly Art, Wine, and Brew Tours. These tours generate

vibrancy and are a good way to promote artists, wineries, breweries, and Downtown
businesses.

OBJECTIVE

e Coordinate, produce, market, and staff Art, Wine, and Brew Tours up to
four times per year.

OUTCOME
e Visitors and residents enhance the Downtown economy.

Task B.2 — Business Walk — At least once every three years, the Chamber and its many
volunteers will seek to engage with hundreds of Atascadero businesses over the course of
one day. The purpose of the business walk is to inquire about the status of business
conditions and to have a visual presence in the community.

OBJECTIVE

e Connect with local businesses to learn about the challenges they are
facing.

OUTCOME
e A business community that feels that their concerns are being listened too.

Task B.3 — State of the City — This annual event brings together the Atascadero
community to discuss economic conditions, to share community updates, and to hear
from expert speakers.
OBJECTIVE
e Co-Coordinate, produce, and staff an annual meeting of Atascadero

residents and businesses to learn about economic conditions and to be
educated on relevant topics.

OUTCOME
e Aninformed and educated business community.

Task B.4— Talk on the Block /Community Engagement Event — The Chamber will facilitate
a series of neighborhood/Communal area meetings to engage the residential and
business community in order to give participants an option to engage with City
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leadership. Up to four events per year will be facilitated by the Chamber in coordination
with City staff.

OBJECTIVE

e To facilitate up to four opportunities annually for the residential and
business community to engage with City leadership.

OUTCOME

e A community that feels connected to City leadership and that their
concerns have been heard.

Task B.5 — Atascadero Lakeside Wine Festival — The Chamber will continue to serve as
the champion for this important annual event. A sub-committee of volunteers will be
formed to produce, staff, and manage the event. Chamber staff will market the event
and provide support as needed. The City maintains first right of refusal if the Chamber
chooses to no longer produce the event.

OBJECTIVE

e Lead the coordination, production and staffing of the annual Atascadero
Lakeside Wine Festival.

OUTCOME
e Awareness of Atascadero as a destination to return to time-and-time
again.

Task B.6 — Zoo Events/Fundraisers - The Chamber will host up to three events or
fundraisers to benefit the zoo each year.

OBJECTIVE
e Assist in the coordination, production and staffing of Zoo related events.

OUTCOME
e Awareness and fundraising for Atascadero Zoo.

Task C.1 — Preparation of an Economic Profile — In this task, the Chamber will work with
City staff to prepare a two page piece of collateral that describes the economic conditions
of the City. This Profile will be included in the Atascadero Destination Guide magazine and
will be distributed to the business community, City, relators, and developers during the
City’s State of the City event.

OBJECTIVE

e Prepare a tangible tool to promote Atascadero’s Economic position.
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OUTCOME
e Investors become interested in opening a business in Atascadero.

Task C.4 — Business Promotion Events — The chamber will facilitate up to three
events/promotions per year promoting businesses. Events may include “Lunch around

town”, Shop Local Bonus, or other similar incentives to stimulate shopping or spending at
local businesses.

OBJECTIVE
e Stimulate spending at local businesses.

OUTCOME

e Creative programs such as a revolving loan program or gift card giveaway
to generate interest in Atascadero businesses and increase spending.

Task C.5 — Business Advocacy and Convening through Roundtables — The Chamber will
serve as an advocate and convener for the business community through a series of

roundtable discussions and an associated memorandum of discussion outcomes/areas of
improvement

OBJECTIVE

e Host a series of Developer and Business Roundtables so that the city can
improve our customer service while businesses feel heard and supported
by the Chamber and City.

OUTCOME

e Host a series of Developer Roundtables (2x year)
e Host a series of Business and/or CEO Roundtables (4 per year)

e Report out with a memorandum of discussion outcomes and
considerations for the city.

rev 5/1/06 B-5
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EXHIBIT B
Compensation and Method of Payment

TOTAL COST OF CONTRACT NOT TO EXCEED $ 138,962.00
WITHOUT PRIOR WRITTEN AUTHORIZATION

Services will be conducted on a fixed fee basis not to exceed the contractual amount of
$138,962.00.

Any additional services authorized by the City of Atascadero, not included in the scope of
services as defined by this contract, must be approved in the form of a City of Atascadero
Change Order prior to performing additional work. All additional work authorized by a City
of Atascadero change order will be compensated at the same unit cost for the defined services
as agreed to in the attached contract. Payment will be made within 30 days after receipt and
approval of invoice.

Payments to the consultant in excess of the contract amount of $138,962.00 will not be made
unless written authorization is executed prior to the date of the additional requested work. Any
charges incurred outside of these contract terms will not be authorized for payment.

The Consultant shall be paid in two equal installments in July and January of each year. The
annual fixed fee contract amount (Annual Fee) for July 1, 2024 — June 30, 2025 shall be
$138,962.00. Effective on July 1, 2025, and on July 1st of every year thereafter during the
remaining term of this agreement or any extension period, such Annual Fee then in effect under
this shall be increased by the percentage change in the CPI Index for the most recent twelve-
month period ending in the month of May. For purposes of this Agreement, the term "CPI Index"
means the official Consumer's Price Index for All ltems, for the Los Angeles-Long Beach-
Anaheim, CA area, 1982-1984=100 as published by the United States Department of Labor,
Bureau of Labor Statistics (Series ID CUURS49ASAO0). If the CPI Index is no longer published,
then appropriate reference figures for the CPI Index shall be derived from any successor
comparable index mutually agreed upon by the Parties to be authoritative.

This Annual Fee includes all work including but not limited of general provisions, general
services, events and programs, economic development support and Bridgeworks as outlined in
the scope of services. Any additional services authorized by the City of Atascadero, not included
in the scope of services as defined by this contract, must be approved in the form of a City of
Atascadero Change Order prior to performing additional work.
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Payments to the contractor in excess of the Annual Fee will not be made unless written
authorization is executed prior to the date of the additional requested work. Any charges
incurred outside of these contract terms will not be authorized for payment.

Atascadero Chamber of Commerce

Josh Cross, President/CEO

B-2



10/22/24 | Item C3 | Attachment 1

EXHIBIT B-2

Compensation and Method of Payment

FEE SCHEDULE

TABLE 1 - Fee Summary for FY 2024-2025

Task A General Services $56,462.00

Task B Events and Programs $40,000.00

Task C Economic Development Support $42,500.00
TOTAL | $138,962.00
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EXHIBIT C
Insurance Requirements: Consultant Services

The Consultant shall procure and maintain for the duration of the contract insurance against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the work hereunder by the Consultant, its
agents, representatives, employees, or subconsultants.

Minimum Scope of Insurance. Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage (occurrence form CG 0001).

2. Insurance Services Office form number CA 0001 (Ed. 1/87) covering Automobile Liability, code 1 (any auto).
3. Workers' Compensation insurance as required by the State of California and Employer's Liability Insurance.
4. Errors and Omissions Liability insurance as appropriate to the consultant's profession.

Minimum Limits of Insurance. Consultant shall maintain limits no less than:
1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property damage. If Commercial

General Liability or other form with a general aggregate limit is used, either the general aggregate limit shall apply
separately to this project/location or the general aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.
3. Employer's Liability: $1,000,000 per accident for bodily injury or disease.
4. Errors and Omissions Liability: $1,000,000 per occurrence.

Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must be declared to and approved by the
City. At the option of the City, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as
respects the City, its officers, officials, employees and volunteers; or the Consultant shall procure a bond guaranteeing payment
of losses and related investigations, claim administration and defense expenses.

Other Insurance Provisions. The general liability and automobile liability policies are to contain, or be endorsed to contain,
the following provisions:

1. The City, its officers, officials, employees, agents and volunteers are to be covered as insureds as respects: liability
arising out of activities performed by or on behalf of the Consultant; products and completed operations of the
Consultant; premises owned, occupied or used by the Consultant; or automobiles owned, leased, hired or borrowed
by the Consultant. The coverage shall contain no special limitations on the scope of protection afforded to the City,
its officers, official, employees, agents or volunteers.

2. For any claims related to this project, the Consultant's insurance coverage shall be primary insurance as respects the
City, its officers, officials, employees, agents and volunteers. Any insurance or self-insurance maintained by the City,
its officers, officials, employees, agents or volunteers shall be excess of the Consultant's insurance and shall not
contribute with it.

3. The Consultant's insurance shall apply separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the insurer's liability.
4. Each insurance policy required by this clause shall be endorsed to state that coverage shall not be suspended, voided,

canceled by either party, reduced in coverage or in limits except after thirty (30) days' prior written notice by certified
mail, return receipt requested, has been given to the City.

Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A:VII.

Additional Insured
The City of Atascadero will need to be added to the policy as Additional Insured by endorsement to the General Liability,
adding the City’s name to the Certificate of Insurance is not sufficient and will not be accepted.

Verification of Coverage. Consultant shall furnish the City with a certificate of insurance showing maintenance of the required
insurance coverage. Original endorsements effecting general liability and automobile liability coverage required by this clause
must also be provided. The endorsements are to be signed by a person authorized by that insurer to bind coverage on its behalf.
All endorsements are to be received and approved by the City before work commences.
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