ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

MINUTES

Wednesday, September 18, 2019 at 2:00 P.M.

Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

Chairperson Alexander called the meeting to order at 2:00 p.m.

ROLL CALL:
Present: Chairperson Alexander, Vice Chairperson Dawson, Board Member
Sohi, Board Member Mahar.
Vacant: Board Member O'Malley
Absent: None.
ﬂ Staff Present: Destination Management Consultant Hanna Meisinger, Destination
.- Management Coordinator Kylee Corliss, Destination Management
Consultant, Amanda Diefenderfer, Marketing Consultant Ashlee Akers,
Marketing  Consultant Megan Albee, and Deputy City
Manager/Outreach Promotions Terrie Banish.
APPROVAL OF AGENDA:

MOTION: By Board Member Sohi and seconded by Vice Chairperson
Dawson to approve the agenda.
Motion passed 4:0 by a roll call vote.

PUBLIC COMMENT: None.

A. CONSENT CALENDAR

1. ATBID Draft Action Minutes — August 21, 2019
» Recommendation: Approve the Draft Action Minutes of August 21, 2019. [Big Red

Marketing] ‘
MOTION: By Board Member Sohi and seconded by Vice Chairperson
Dawson to approve the consent calendar.
Motion passed 4:0 by a roll call vote.
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B. BUSINESS ITEMS ﬂ

1. TMD Renewal Hearing Presentation
» Recommendation: Review and discuss the TMD renewal hearing. [Visit SLOCAL]

e Fiscal Impact: None.

President & CEO from Visit SLO CAL, Chuck Davison, presented the TMD renewal
presentation and distributed the TMD results to date (Exhibit A). Davison explained the TMD
renewal process and answered questions from the Board.

Board Member O'Malley arrived at 2:12 p.m.
PUBLIC COMMENT: None.

MOTION: By Board Member O’Malley and seconded by Chairperson
Alexander to approve Visit SLO CAL’s TMD renewal and to
recommend to City Council to approve the renewal as presented
at 10 years and 1.5%

Motion passed 5:0 by a roll call vote.

2. The Garagiste Festival Event Sponsorship Presentation
* Recommendation; Receive and file event sponsorship application for the 2019
Garagiste Festival. [The Garagiste Festival] ﬂ

* Fiscal Impact: None.

Doug Minick, Co-founder of Garagiste Festival, presented their application for event
sponsorship with the Garagiste Festival and distributed additional Information about The
Garagiste Festival (Exhibit B). Minick discussed opportunities with the Board to utilize an
Atascadero venue for the Friday night event in 2020. Minick answered questions from the
Board and offered to answer any additional questions they may have via email.

PUBLIC COMMENT: Stewart McLennan.

The Garagiste Festival sponsorship application
presentation was received and filed.

3. Right Angle Inc. Advertisement Opportunity

¢ Recommendation: Decline the $12,000 advertisement opportunity as presented
with Right Angle Inc. [Verdin]
e Fiscal Impact (GL 2502): None.

Marketing consultant Ashley Akers shared a review of the benefits received compared to
the benefits promised in the 2018/2019 contract. Lisa Campolmi from Verdin explained
media buying research and costs and what a comparable digital campaign would garner for
the Visit Atascadero website. Akers and Campolmi answered questions from the Board.

PUBLIC COMMENT: David Wilson, Zoe Zappas, Lisa Campolmi, and Mary Verdin. ﬂ
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MOTION: By Chairperson Alexander and seconded by Board Member
O’Malley to approve the $12,000 advertisement opportunity as
presented with Right Angle Inc. and gather metrics to review for
the following year.

Motion denied 2:3 by a roll call vote. Motion does not pass.

4. Draft 2019/2020 Visit Atascadero Budget
e Recommendation: Approve 2019/2020 expenditure budget for Visit
Atascadero. [Big Red Marketing]

e Fiscal Impact: None.

Destination Management Consultant Diefenderfer presented the proposed budget for
2019/2020 and answered questions from the Board.

PUBLIC COMMENT: None.

MOTION: By Board Member Sohi and seconded by Vice Chairperson
Dawson to approve 2019/2020 expenditure budget for Visit
Atascadero.

Motion passed 5:0 by a roll call vote.

5. Monthly Marketing Statistics Summary
» Recommendation: Receive and file Marketing Statistics Report. [Verdin]

e Fiscal Impact; None.

Marketing Consultant Akers presented the marketing statistic results from June, July, and
August and answered questions from the Board. Akers presented the new marketing
materials for the Brews and Burgers Trail campaign.

PUBLIC COMMENT: None.

The Marketing Statistics Report
was received and filed.

6. Monthly Budget Report _
» Recommendation: Receive and file Budget Report. [Big Red Marketing]

o Fiscal Impact: None.

Destination Management Consultant Meisinger presented the Budget Report to the Board
and answered questions.

PUBLIC COMMENT: None.

The Monthly Budget Report
was received and filed.
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C. UPDATES ‘

1. Visit SLO CAL TMD Update — Board Member Sohi updated the Board on the TMD
and other news from Visit SLO CAL on marketing efforts.

2. Visit SLO CAL Marketing Committee Update — Marketing Consultant Akers
mentioned the new flight announcement and the upcoming Google My Business
workshops through Visit SLO CAL..

3. Destination Management Update — Destination Management Consultant Meisinger
shared updates on destination management, including the decision not to attend

CALSAE and the RFP for Destination Management and Marketing proposal
deadlines.

4. Short-Term Rental Update — Deputy City Manager Banish passed out the short-term
rental information sheet (Exhibit C) to update the board on currently compliant
properties.

5. City Business Update — City Manager's Office — Deputy City Manager Banish shared
updates from City Business, including a no smoking ordinance that was passed on

September 12, 2019. Banish also reviewed the social media policy (Exhibit D) for the
Board to sign.

D. BOARD MEMBER COMMENTS

None

E. ADJOURNMENT

Chairperson Alexander adjourned the meeting 4:24 p.m.
MINUTES PREPARED BY:

2 s —

Ky}é€é Corliss, Destination Management Coordinator

Exhibit A — TMD Results to Date

Exhibit B — The Garagiste Festival Information
Exhibit C — Short-Term Rental Information Sheet
Exhibit D ~ Social Media Policy

APPROVED: October 16, 2019
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