NOTICE OF SPECIAL MEETING
ATASCADERO CITY COUNCIL

Friday, February 10, 2023, 6:00 P.M.
Saturday, February 11, 2023, 9:00 A.M.

City Hall — Council Chambers
6500 Palma Avenue, Atascadero

(Enter on Lewis Avenue)
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Goal Setting Workshop

FRIDAY, FEBRUARY 10, 2023, 6:00 P.M.

ROLL CALL:

COMMUNITY FORUM:

COUNCIL WORKSHOP - Goal Setting
1. Welcome and Introductions

2.

3.

Develop Vision Statements

Brainstorming exercise to develop “Vision Statements”

Mission Statement

Review and update of the City’s Mission Statement: The City of Atascadero is
committed to building community by fostering an outstanding quality of life with
excellent public service, stewardship of the environment, preservation of our
heritage and promotion of economic prosperity.

***At the discretion of the Mayor, and as time permits, Public Comment
will be open during the discussion of the above topics***

ADJOURNMENT: The Council will adjourn to Saturday, February 11, 2023, at

8:30 A.M. to continue the Goal Setting Workshop.

SATURDAY, FEBRUARY 11, 2023, 8:30 A.M.

ROLL CALL:

COMMUNITY FORUM:

COUNCIL WORKSHOP - Goal Setting



1. Review Mission Statement and Vision Statements
A brief review and/or revision of Mission Statement and Vision Statements
developed in Friday evening’s session

2. Successes
Overview and discussion of accomplishments from the past two years

3. Goals and Objectives
Review of 2021-2023 Council strategic priorities and development and discussion
of Council priorities for the next two years

4. Next Steps

***At the discretion of the Mayor, and as time permits, Public Comment
will be open during the discussion of the above topics***

ADJOURNMENT: The Council will adjourn to the next Regular Session on
Tuesday, February 14, 2023.

Please note: The City Council will be served lunch at 12:00 p.m. Members of the public
attending these sessions should plan to provide their own meals.
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Atascadero City Council

Goal Setting Workshop

The City’s Goal Setting Workshop is a two-day workshop focused on developing both
the long-term vision for our community and the short-term goals for the City.

Friday night’s session will focus on the development of long-term vision statements that
invoke what the ideal state of Atascadero would be in the future and that are guiding
principles for our day-to-day decisions. Because much of the General Plan Outreach to
date has also focused on the long-term vision for Atascadero, and when combined with
the day-to-day public input that the Council receives, can help inform the visioning
exercise. Attached is a draft amalgamation of collected feedback from the General Plan
Outreach efforts to date. While these documents are still in draft form, as the
community outreach for this phase of the General Plan is still in progress, these
nuanced, expansive summaries of resident input may help inform Council’s decision-
making during the Goal Setting Workshop.

Council will be reviewing and potentially updating the City Mission Statement to ensure it
accurately reflects the City’s current mission in a way that is meaningful to the organization
and community. The City’s current Mission Statement is:

The City of Atascadero is committed to building community by fostering an
outstanding quality of life with excellent public service, stewardship of the
environment, preservation of our heritage and promotion of economic prosperity.

Saturday morning Council and staff will go over accomplishments or “successes” over the
last two years. What successful actions have we taken in the last two years to further our
strategic priorities? What has gone well over the last two years? What should we
continue in the coming two-year plan?

Finally, Council will establish the goals or strategic priorities for the next two years. This is
a high-level discussion of what areas of focus the Council wants to concentrate on during
the next two-year budget and planning cycle. In the 2021-2023 cycle, Strategic Priorities
were:

= Economic and Community Vibrancy

= Fiscal and Infrastructure Efficiency & Sustainability

= Ensuring Public Safety and Providing Exceptional City Services

=  Quality of Life

Each of these had areas of focus and footnotes that helped staff craft the 2021-2023
action Plan and 2021-2023 Budget. The strategic priorities developed as part of this Goal
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Setting Workshop will be the basis for the 2023-2025 Action Plan and 2023-2025 Budget
document.

ATTACHMENTS:

1. Atascadero General Plan Update Feedback Summary as of February 2023
2. Atascadero 2021-2023 Strategic Priorities
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Atascadero

QUR CITY, OUR PLAN

Cruisin’ Weekend Pop-Up
Community Feedback

City of Atascadero 2045 General Plan Update — February 2023 — DRAFT

Overview

ne the Mid-State Cruisers
Dancin'in the Streets at

The project team hosted two Pop-Up events on August 20, 20
Car Show at Atascadero Lake (10:00 a.m. - 3:00 p.m.) and an

version of the Fact Sheet and a poster deta
Open Space, Conservation, Transportation,
an interactive Map Your Thoughts gigglcr pos\dat asked participants to indicate on a map
' hat big ideas they have for improvements
map was also displayed for participants to

s who Visi¥
grials, incl

| theYop-Ups were provided with a copy of the Fact Sheet
ing drink coasters and fortune cookies branded with the
bers were encouraged to sign-up to receive email updates
Plate process and future opportunities to share input.

Community me
and promotional
project website. Com
related to the General PN

Overall, an estimated 40+ community members visited the Pop-Ups.

B Sk
i

Community Feedback

The following is a summary of major comments and themes from the community
discussions that took place during the Pop-Up events, organized by topic.

City of Atascadero 2045 General Plan Update Cruisin’ Weekend Pop-Up Community Feedback DRAFT | 1
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OVERALL THEMES

e Thereisa divide among residents wanting to see Atascadero grow and develop using
Paso Robles or San Luis Obispo as a model, versus residents wanting to preserve
Atascadero’s small-town community feel. Many residents expressed wanting a mix of
both

= ‘“Atascadero is a gem waiting to be discovered”
= Sentiment that Atascadero is always 5-10 years behind Paso Robles

e Atascadero’s small retail businesses have grown. The team spoke with the owner of
Gatherings Thrift on El Camino Real who shared when she first opened her business
she was one of the only retailers in the area. Now there are gnough retail shops for
people to consider shopping in Atascadero. “You didn’t to come to Atascadero
on purpose, but now we're starting to have reasons f hors to choose our City as a
destination.”

= |fyou want TWVisit bigger cities, you're only about three hours from the Bay
Area and Los Angeles

City of Atascadero 2045 General Plan Update Cruisin’ Weekend Pop-Up Community Feedback DRAFT | 2
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“MAP YOUR THOUGHTS"” AND “KEY TOPICS"” POSTER COMMENTS

| love Atascadero because...
e (28) Old look to downtown — pulls tourism
) I like downtown, | like more stores, more restaurants, shops variety
2) Widen and paved San Ramon Rd
) Del Rio overpass everything, safety and widening

e (1
o
e (8
o

e Atascaderois a hidden gem, not like Paso or SLO

Land Use Comments
e Transition uses around Sunken Gardens to encourage activation
= (14) Children’s park in downtown, local shops/busi es not offices
= (65) Food, retail, “Boardwalk”, add public restrog
e (7) Mixed use development on vacant parcels
=  Near El Camino Real, South of El Camino

e (10) Relocate junior high school — add busin
e (3)Job center/new light industry park at ju
= Northeast of downtown area

Economic Development Comments
e Follow Paso Robles example to attrac

(2
(33) Fix traffic a
e (54) Work on that onnecting Atascadero - Templeton
(4) Wayfinding for downtown and arch sign over El Camino Real
(6) Sidewalks from Atascadero Ave on Curbaril to HWY 101
(17) Clean up welcome areas/main corridor/underpasses
e Traffic calming on East/West streets (sunset and visibility issues)

Housing Comment
e (56) Well thought out design for residential at Morro / Atascadero Ave

=  Multi-family housing design requirements that prevent secluded, easily
accessible spaces that can encourage loitering and undesired activities

e Jobs/housing out of wack — impossible for young people
e More mixed use with housing on El Camino (like La Plaza)
e (verbal comment) Concerns that developed multi-family housing (condos,

apartments) are being purchased as investment properties and are not available to

fist-time home buyers

14) Love the newly improved downtown hub < keep that style throughout the city

1
02/10/23
1
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Open Space Comments
e Botanical garden and enlarge Paloma Park to Dove Creek
e (19) Open space connection to Paloma = El Camino Real
e (206) Vista point at San Marcos lookout
e (20) Develop River Parkway with walking bridge across and trails on both sides

Conservation Comments
e (1) Keep our water!
e (32) Litter clean-up under new bridge/creek areas

Safety Comments
e (21) Fire mitigation strategies: defensible spaces, evacuaig
infrastructure, water tanks stainless steel
e Defensible space 100ft mandatory for fire
e “Defensible space” achieved by building codes stion from
windblown embers
e (verbal comment) Need for an additional fi i he population grows

zoning, water

Noise Comments
(none)

Environmental Justice Comments
(none)

Other Comments
e (5) Better promotion for

d other activities

“MY BIG IDEA FOR A¢ESCADERO" C§

Land Use

e No 60’ structures
e Consolidated commercial, no strip malls

e Keep and promote Lewis’ vision

e Continue Revitalization

e Revitalize Carlton

e Revitalization of closed businesses

e Less dentists in downtown on Sunken Gardens
e No dentists in downtown

Economic Development / Community Events

e More entertainment in downtown — playground, food, shops
e More sit-down restaurants!

e More restaurant variety (2)

e Good restaurants - variety — spread out

e More shopping

e More restaurants with music — casual

City of Atascadero 2045 General Plan Update Cruisin’ Weekend Pop-Up Community Feedback DRAFT | 4
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Indian restaurant

Bowling alley and other attractions

Costco at the north end of town

Gas station at El Camino Real and Santa Barbara

Full service general store

A Bass Pro or Cabellas!

Need more nice downtown events, Beer Festivals, Tamale Festival

Circulation and Infrastructure

Funding to fix poor residential and outlying roads
Better paved roads

Fix streetlight by Sylvester’s

Keep parking meters out of Atascadero

Side roads need work

Turn the armory into a parking structure

E-bike company! (let's beat SLO)

More downtown parking

Pave Dolores

Bike paths on Curbaril at HWY 101 and Ata ero
Downtown traffic is OK — manageable

Housing

Open Space

Conservation

Safety

Other

More affordable housing, educate on yust for poor)
Affordable housing
Less VRBOs

New approaches to ag

Having a cleag Ash on the highways
To haveit g W & could have cleaning crews
Vista pointX

Corn or compostabNPcups at events
Secure water versus “false” vineyards coming in from outside in order to secure our
(aquifers) water

No motorcycles on the De Anza trail!

Keep downtown family events

More wellness or free health talks from Naturopath doctors (not pharma, not govt)
Open the printery for events and performing arts

More historic tours of City Hall

Need higher wage jobs for youth of today

“| LOVE ATASCADERO BECAUSE"” COMMENT CARDS

City of Atascadero 2045 General Plan Update Cruisin’ Weekend Pop-Up Community Feedback DRAFT | 5
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e We have a caring community with talented and passionate people

e Murals, small businesses, Lewis’ ideas re: “city beautiful” and self-sufficiency

e It'ssafe. It has a lot of great free events. It has a farmers’ market. It has two organic
stores.

e Everyone comes together!

e The trees and the weather

e Improving downtown

e New restaurants

e It hasa nice library

e Juiceboss!!

e Knowing you can put your chairs along El Camino Real for an event and they'll be
there in the evening

e It'sasmalltown and there are a lot of kind people

e All of the people are so nice

e The Teen Center, Car Show, the people, the Police a epartments

e We take care of each other

e Our downtown is really coming together!

e Of the wonderful zoo and the beautiful lake. s keepgthe duc

e [picture of Volkswagen bus]

e Tamale Festival

e Small Community, New

e Small community events

e The events and festivals

e Ofits authenticity and focus on local r

ts and businesses

e Community!

City of Atascadero 2045 General Plan Update Cruisin’ Weekend Pop-Up Community Feedback DRAFT | 6
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Atascadero

QUR CITY, OUR PLAN

Stakeholder Interview Summary

City of Atascadero 2045 General Plan Update —January 2023 — DRAFT

Between November 2022 and February 2023, the project team interviewed a variety of
community members, business and property owners, and appointed and elected officials as
an initial engagement activity for the General Plan Update. Participants were asked for their
insights on current challenges facing Atascadero, a future vision fgathe city, and emerging

pnn Clickard, Executive Director

ike Orvis, President

Atascadero TBID
Atascadero Unified S

Amar Sohi, Owner of Holiday Inn Express

Tom Butler, Superintendent
Brant Lloyd, Director of Bond/Facilities

Kiwanis Club of Ata E.J. Rossi, President

Dan Chin, President-Elect

Rotary Club of Atascaderd g 5240 Joel Clay, Co-President
Steve Hodgson, Co-President

SLO Beaver Brigade Audrey Taub, Ecologistics

SLOCo YIMBY Krista Jeffries, Central Coast Representative
StorylLabs Greg Squires, Co-Founder

City of Atascadero Heather Moreno, Mayor

Heather Newsom, Mayor Pro Tem

Charles Bourbeau, Council Member

Victoria Carranza, Planning Commissioner

Tori Keen, Planning Commissioner

Participants received an invitation to participate via email and phone call to schedule an
interview. In addition to the participants listed above, additional community members were
invited to participate including Atascadero Senior Citizens, ECHO Homeless Shelter, K-Man
Cyclery, and all members of the City Council and Planning Commission. The project team will
reach out to these groups again in the future to ensure their perspectives are heard. As a

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 1
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result of these interviews, additional key stakeholder groups and individuals were identified
and are detailed later in this summary.

INTERVIEW QUESTIONS

Participants were presented with a series of questions about the future of Atascadero and
were encouraged to speak about the topics they felt were most important to guide the city
over the next 25+ years. Key prompting questions included:

1.

What are the strengths, assets, and unique qualities that make Atascadero great?
What should be protected or enhanced?

What are the most critical challenges or opportunities rel to new residential,

Over the last 10 years, which development projects sider to be the most
successful? Least successful? Why?

What do you feel are the biggest mobility a
community faces?

What else would you
is aware of as we ve fO

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 2
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Key Themes

The following key themes emerged from the interviews as shared ideas and pressing points.
While presented as statements, these reflect the consolidated perspectives of the
stakeholders to keep each participant’s feedback anonymous. These key themes and points
will be cross-checked and developed through additional outreach and technical analysis to
serve as the basis for the draft vision and guiding principles of the General Plan Update.
Detailed notes from the stakeholder interviews are included in the Appendix and
summarized in aggregate by question and topic area using the notetaking tool MURAL.

FOSTERING ATASCADEROQ'S AUTHENTIC COMMUNITY CHARACTE

Across all interviews, participants highlighted Atascadero’s co
desire to preserve and foster that character when exploring

unity character and their
unities for growth.

volunteerism among residents and busine

e Downtown is close-knit and comprised of loc tic businesses focused on a local
customer base. Growth within and/q he downtown should continue to
amplify Atascadero's unique characfi\’ 8 out-of-town tourism like Paso
Robles.

e Thelocal entrepreneurial sgé
other residents to openg

should be supported and opportunities for
hould be encouraged.

A BALANCED AND COHESIVE

Participants expressedgi
growth across the ¢
disjointed and “h

e Developing N8

intersections: El Ca o Real and Highway 41, El Camino Real and Del Rio Road, along
Highway 41 between El Camino Real and Portola Road, and at the southern end of El
Camino Real around Paloma Creek Park.

e Thereis a strong desire to attract new stores for these nodes.

e Opportunities for incentivizing infill development and density in these areas should
be explored.

e Most stakeholders are interested in seeing high-density mixed residential and
commercial development downtown, whereas other stakeholders prefer to see
residential development concentrated on the perimeter of downtown.

e Interviewees noted a mismatch of businesses and uses along El Camino Real.

e Thereis a desire to formalize and incentivize a medical corridor along Highway 41.

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 3
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e Parking should be preserved and remain readily available downtown and at other key
destinations throughout the city. If downtown becomes denser, suggestions were
made about the need for a garage or lots to accommodate visitors.

e Sustainability features should be integrated into the streetscape/public right-of-way
and encouraged in new development.

ADDRESSING HOUSING AND JOBS CHALLENGES

All stakeholders spoke to the imbalance of housing and jobs in Atascadero which was often
described as a chicken and egg situation.

which results in many
r Paso Robles for work. It
reer-based jobs.

e Head of household and career jobs are limited in Atasca
residents commuting outside the city to San Luis Obis
will be important to explore how to incentivize and

are forced to commute long &
traffic congestion.

in Atascadero are forced to move outside
tunities and the high cost of housing.

= Younger generatj

= Aging populatio ould be able to retire in Atascadero.
= Theci Stive in how opportunities are leveraged for affordable
ho imited land availability makes multi-family housing

p to develop within the Urban Core.

e The high cost o i akes it difficult to attract large employers. It was noted
that the largest e ers within the city include the State Hospital and Atascadero
Unified School District.

e Current revenue per capita is low and is not sustainable. It will be important for the
City to explore more opportunities that promote commercial and sales tax revenues.

e City service limitations are a challenge for new residential and accessory dwelling unit
(ADU) development outside of the Urban Service Line.

MOBILITY AND CONNECTIVITY
Stakeholders shared their vision to see a more connected and accessible Atascadero.

e Most, if not all, interviewees are in favor of the Downtown Atascadero Infrastructure
Enhancement Plan, which will enhance pedestrian and bicycle safety and access
along El Camino Real.

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 4
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e Traffic safety improvements along El Camino have provided a valuable model for
future road diets and pedestrian safety improvements in the Atascadero.

e Bicycle trail connections through and around Atascadero should be considered,
including regional trail connections.

e Additional bike trail connections could support local tourism and encourage bike
mobility through additional efforts such as bike rentals downtown.

e Traffic calming interventions in residential areas have been well-received, and the
pending project on El Camino in downtown seems eagerly anticipated.

terventions and
to maintain the rural

e While some stakeholders shared a desire for traffic calmi
sidewalks in rural residential areas, others shared wantj
nature of the neighborhoods on the west side of to

e Several participants mentioned the idea of a fr
Camino Real that links the key com )

e ADA accessibility needs to be addres
PARKS AND RECREATION

Participants shared what opg

greenspace/fund pital improvement park projects.

e Community members are interested in seeing a public swimming pool and/or an
aguatic center, climbing gym, sports complex, community gardens, and more
programmed recreation opportunities.

e Several partnerships and joint-use agreements were discussed to create educational
programs and additional opportunities for increased access to recreation.
Organizations including but not limited to the following were mentioned as key
players: Boys & Girls Club, Northern Chumash Tribal Council, the Atascadero Unified
School District, the Atascadero Greyhound Foundation (AGF), and the Resource
Conservation District.

e Efforts should be considered to protect sensitive habitat areas, capture runoff, and
require native plants.

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 5
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e The Salinas River was cited as a key natural resource for Atascadero that should be
protected and bolstered as a regional attraction for tourism, recreation, and
education.

SUCCESSFUL DEVELOPMENT PROJECTS

When asked to share successful development projects built in Atascadero during the last 10
years (as well as other good examples outside of the city), stakeholders mentioned:

e Atascadero Printery

e Atrium Mercantile

e California Meridian Building

e Dove Creek

e Emerald Ridge

e LaPlaza

e People’s Self-Help Housing

e The Nest

e Pismo Beach Medical Center, Pismo Beac
e SLO Public Market, San Luis Obispo, CA
e Liberty Public Market, San Diego, CA

City of Atascadero 2045 General Plan Update Stakeholder Interview Summary DRAFT | 6
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CONTINUED STAKEHOLDER OUTREACH

Stakeholders recommmended that the project team engage a wide range of perspectives and
consider hosting a “Talk on the Block” or “Garage Talk” series to reach community members
who otherwise may not provide input on processes like a General Plan Update. Additionally,
interviewees noted that pop-up event(s) at the weekly Farmers Market at City Hall, during
the Art & Wine Tour(s), and/or at the ‘First Fridays' events would be good engagement
opportunities. All city events are listed on its website: www.visitatascadero.com/events/.

The following groups and individuals were specifically recommended for the project team to
engage:

e Seniors

e Medical Professionals

e Youth and students

e Spanish-speaking community

e SLO Climate Coalition

e Sportsmen’s Association

e Elks Lodge Atascadero

e Charles Paddock Zoo

e Hoteliers and Air BnB managers
e Individuals:

» Ellen Bernard

» Eric Patterson

» Ryan Hays

» Jacque Fields;

>

> itality Corporation

> .

>

> , RRM Design Group, Eagle Ranch
>

» Clint PiercH Bionna Enterprises

» Vy Pierce, AUSD School Board

» Cuahtemoc Roa (C.R.) Lara, Latino Outreach Council
» Mike and Max Zappos, Villages Management and Development
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