NOTICE OF SPECIAL MEETING
ATASCADERO CITY COUNCIL

Friday, February 10, 2023, 6:00 P.M.
Saturday, February 11, 2023, 9:00 A.M.

City Hall — Council Chambers
6500 Palma Avenue, Atascadero

(Enter on Lewis Avenue)
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Goal Setting Workshop

FRIDAY, FEBRUARY 10, 2023, 6:00 P.M.

ROLL CALL:

COMMUNITY FORUM:

COUNCIL WORKSHOP - Goal Setting
1. Welcome and Introductions

2.

3.

Develop Vision Statements

Brainstorming exercise to develop “Vision Statements”

Mission Statement

Review and update of the City’s Mission Statement: The City of Atascadero is
committed to building community by fostering an outstanding quality of life with
excellent public service, stewardship of the environment, preservation of our
heritage and promotion of economic prosperity.

***At the discretion of the Mayor, and as time permits, Public Comment
will be open during the discussion of the above topics***

ADJOURNMENT: The Council will adjourn to Saturday, February 11, 2023, at

8:30 A.M. to continue the Goal Setting Workshop.

SATURDAY, FEBRUARY 11, 2023, 8:30 A.M.

ROLL CALL:

COMMUNITY FORUM:

COUNCIL WORKSHOP - Goal Setting



1. Review Mission Statement and Vision Statements
A brief review and/or revision of Mission Statement and Vision Statements
developed in Friday evening’s session

2. Successes
Overview and discussion of accomplishments from the past two years

3. Goals and Objectives
Review of 2021-2023 Council strategic priorities and development and discussion
of Council priorities for the next two years

4. Next Steps

***At the discretion of the Mayor, and as time permits, Public Comment
will be open during the discussion of the above topics***

ADJOURNMENT: The Council will adjourn to the next Regular Session on
Tuesday, February 14, 2023.

Please note: The City Council will be served lunch at 12:00 p.m. Members of the public
attending these sessions should plan to provide their own meals.
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