
 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 
 

 
IN-PERSON MEETING INFORMATION: 
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person. 
 
HOW TO SUBMIT PUBLIC COMMENT: 
Individuals wishing to provide public comment may attend the meeting in the Club Room on the 
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.  
 
If you wish to comment but not in-person, please email public comments to ATBID@atascadero.org. 
Such email comments must identify the Agenda Item Number in the subject line of the email. The 
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative 
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda, 
the public is encouraged to submit comments no later than 10:00 am the day of the meeting. All 
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be 
made part of the official public record of the meeting. Please note, email comments will not be read 
into the record.  Please be aware that communications sent to the ATBID Advisory Board are public 
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act 
unless exempt from disclosure under applicable law. Communications will not be edited for 
redactions and will be printed as submitted. 
 
AMERICAN DISABILITY ACT ACCOMMODATIONS: 
Any member of the public who needs accommodations should contact the City Clerk’s Office at 
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time 
when services are needed. The City will use their best efforts to provide reasonable 
accommodations to afford as much accessibility as possible while also maintaining public safety in 
accordance with the City procedure for resolving reasonable accommodation requests.  

 

ATBID Advisory Board agendas and minutes may be viewed on the City's website: 
www.atascadero.org/agendas 

 
Copies of the staff reports or other documentation relating to each item of business referred to on the 
Agenda are on file in the office of the City Clerk and are available for public inspection on our website, 
www.atascadero.org.  Contracts and Resolutions will be allocated a number once they are approved by the 
ATBID Advisory Board.  The Minutes of this meeting will reflect these numbers.  All documents submitted by 
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their 
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All 
documents will be available for public inspection by appointment during City Hall business hours. 

  

mailto:cityclerk@atascadero.org
http://www.atascadero.org/agendas
http://www.atascadero.org/


 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO  

TOURISM BUSINESS IMPROVEMENT DISTRICT  
 
 

 

AGENDA 
 

Wednesday, May 21, 2025, at 1:00 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 
 

CALL TO ORDER: 
 

ROLL CALL:   Chairperson Patricia Harden, SpringHill Suites by Marriott 
    Vice Chairperson, Tom O’Malley, Portola Inn 
    Board Member Amar Sohi, Holiday Inn Express & Suites 

Board Member Jeffrey Lemus, The Carlton 
Board Member, Clint Pearce, Madonna Enterprises  

 

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the 
Board on any matter not on this agenda and over which the Board has jurisdiction.  Speakers are 
limited to three minutes.  Please state your name for the record before making your presentation.  
The Board may take-action to direct the staff to place a matter of business on a future agenda. 
 

A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – April 16, 2025, Regular Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the April 16, 2025, Regular Meeting 

Draft Action Minutes. [City] 
 

B. BUSINESS ITEMS: 
 

1. 2025 DRIVE Event Recap & Future Event Opportunity 
▪ Fiscal Impact: Up to $3,750. 
▪ Recommendation: ATBID Advisory Board: 

1. Receive and file recap of marketing results from March 2025 DRIVE Workshop. [Full 
Cup Solutions] 

2. Provide staff direction on pursuing a DRIVE event opportunity in the future. [City] 
 

2. ATBID Event Sponsorship Program Updates & Event Renewal Criteria 
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board review, discuss, and provide staff direction to 

update the current Event Sponsorship Application and establish event renewal criteria. 
[City] 
 

3. Quarterly Marketing Report  
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to receive and file Verdin Marketing’s Quarterly 

Marketing Report for Q3 2025. [Verdin Marketing/ City] 



 

 

 
4. 2025-2026 ATBID Annual Assessment 

▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board receive and file the 2025-2026 Annual 

Assessment for Visit Atascadero. [City] 
 

5. Budget Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports. [City] 

 

C. COMMITTEE REPORTS: 
 

1.  Website Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [Verdin Marketing].  
 

D. UPDATES: 
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City] 
 

E. BOARD MEMBER COMMENTS: 
 

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. Central Coast Beer Festival & Central Coast Cider Festival Event Recaps & Event Renewal 

(June 2025).  
2. Jump on the School Bus Fair Transportation Renewal for Mid-State Fair (June 2025).  
3. Welcome Center Location Update/ Opportunity (June or August 2025). 
4. County update from incoming Supervisor Moreno (August 2025). 
5. Invite Zoo Director, Cynthia Stringfield to an upcoming ATBID Meeting to discuss new 

improvement updates and how the .5% assessment can be applied (September 2025). 
 

G. ADJOURNMENT: 
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CITY OF ATASCADERO 

ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 
IMPROVEMENT DISTRICT AGENDA 

 
 

 DRAFT MEETING MINUTES 
 

Wednesday, April 16, 2025, at 1:00 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 

 
CALL TO ORDER: 
 

Chairperson Harden called the meeting to order at 1:01 P.M.  
 
ROLL CALL: 
 

Present:  Board Members Clint Pearce and Amar Sohi, Vice Chairperson Tom O’Malley 
and Chairperson Harden 

 

Vacant: None  
 

Absent: Board Member Jeffrey Lemus  
 

Staff Present: Ashley Zamora Recreation Coordinator  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 
A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – March 19, 2025, Regular Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the March 19, 2025, Regular Meeting 

Draft Action Minutes. [City] 
 

MOTION BY: O’Malley 
SECOND BY:  Pearce 
 

1. Approve Consent Calendar. 
 

AYES (4): O’Malley, Sohi, Pearce, Harden 
ABSENT (1): Lemus 
VACANT (0)  
 

Passed 4-0 
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B. BUSINESS ITEMS: 

 

1. 2025 California Mid-State Fair Sponsorship Renewal  
▪ Fiscal Impact: Up to $3,750. 
▪ Recommendations: ATBID Advisory Board provide staff direction on renewal of the 2025 

California Mid-State Fair shared sponsorship opportunity with the City. [City] 
 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions for the Advisory Board. 
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
MOTION BY: Pearce 
SECOND BY:  Sohi 
 

1. Approve sponsorship renewal up to $3,750. 
 

AYES (4): O’Malley, Sohi, Pearce, Harden 
ABSENT (1): Lemus 
VACANT (0)  
 

Passed 4-0 
 

2. 2024 Event Recap for the Garagiste Festival 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board:  

1. Receive and file recap of marketing results from the November 2024 Garagiste 
Festival [Gargariste] 

2. Discuss and provide staff direction for renewal of an event sponsorship program for 
2025. [City] 

 

Community Services & Promotions Director Terrie Banish and Stewart McClellan with Garagiste 
presented the item and answered questions from the Advisory Board.  
 

Vice Chairperson Tom O’Malley left at 1:31pm.   
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
MOTION BY: Sohi 
SECOND BY:    Chairperson Harden  

 
1. Marketing Results from November 2024 Garagiste Festival Received and Filed.  
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2. The Advisory Board motioned to bring back for review with additional data of where 
guests are staying before deciding to approve renewal of event sponsorship.   

 
AYES (3): Sohi, Pearce, Harden 
ABSENT (1): Lemus, O’Malley 
VACANT (0)  
 

Passed 3-0 
 

3. Visit SLO CAL Co-Op Opportunities for 2025-2026 
▪ Fiscal Impact (Varied): Up to $45,000. 
▪ Recommendation: ATBID Advisory Board review and provide staff directions on the 

FY2025-2026 Visit SLO CAL Co-Op program. [SLO CAL] 
 

Molly Cano with Visit SLO Cal presented the item and answered questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
MOTION BY: Pearce 
SECOND BY:    Sohi 
 

1. Motion to approve $46,500 of the Visit SLO CAL FY 26 Co-Op Partner Opportunities, 
which included everything except Lodging Forecast Report & Economic Impact 
Report.  

 

AYES (3): Sohi, Pearce, Harden 
ABSENT (1): Lemus, O’Malley 
VACANT (0)  
 

Passed 3-0 
 

4. Budget Ad Hoc Committee Report for FY2025-2027 Budget Preparation 
▪ Fiscal Impact: FY2025-2026 $503,680; FY2026-2027 $546,340. 
▪ Recommendation: ATBID Advisory Board review and approve draft budget for fiscal years 

2025-2026 and 2026-2027. [City/ Budget Ad Hoc Committee] 

 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
MOTION BY: Pearce 
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SECOND BY:  Harden  
 

1. The Advisory Board approved the draft budget for fiscal years 2025-2026 and 2026-
2027. 

 

AYES (3): Sohi, Pearce, Harden 
ABSENT (1): Lemus, O’Malley 
VACANT (0)  
 

Passed 3-0 
 

5. Budget Reports and Performance Metrics 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports and 

Performance Metrics. [City] 
 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 

The Board received and filed the Budget Reports and Performance Metrics. 
 
C. COMMITTEE REPORTS: 

 

1. Website Ad Hoc Committee Report Update  
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [Verdin Marketing]. 
 

Community Services & Promotions Director Terrie Banish provided a brief recap of the oral report 
and advised on the next steps.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

2. Budget Ad Hoc Committee Report 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral 2025-2027 Budget Preparation report to the Board [City]. 
 

Community Services & Promotions Director Terrie Banish provided a brief update of the oral report. 
 

PUBLIC COMMENT: 
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Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
D. UPDATES: 

1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City] 

 

E. BOARD MEMBER COMMENTS:  
 

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. TMD Terms for Atascadero up for renewal (Special Meeting – April 23rd or April 30th). 
2. Event Sponsorship Renewal, ROI Criteria & Event Matrix (May 2025).  
3. ATBID Annual Budget Assessment (May 2025).  
4. Jump on the School Bus Fair Transportation Renewal for Mid-State Fair (May 2025).  
5. DRIVE Workshop 2025 Event Recap (May 2025).  
6. Quarterly Marketing Recap (May 2025).  
7. Welcome Center Location Update/ Opportunity (June 2025). 
8. Meet Onsite at the Charles Paddock Zoo & Discuss how revenue coming from the .5% 

assessment is being used (August 2025). 
9. County update from incoming Supervisor Moreno (August 2025). 

 

G. ADJOURNMENT: 
 

Chairperson Harden adjourned the meeting at 3:07 P.M. 
 

MINUTES PREPARED BY: 
 
______________________ 
Ashley Zamora 
Recreation Coordinator 
 
Exhibit A: DRIVE Event Workbook 
Exhibit B: DRIVE Event Postcard  
 



 

CITY OF ATASCADERO 
 ADVISORY BOARD FOR THE ATASCADERO 
TOURISM BUSINESS IMPROVEMENT DISTRICT 
STAFF REPORT 

 
 
 
 

Item B1 
 

5/21/25 
 

2025 DRIVE Event Recap & Future Event Opportunity 
 
RECOMMENDATIONS: 
 

ATBID Advisory Board: 
 

1. Receive and file recap of marketing results from March 26, 2025, DRIVE Workshop. 
2. Provide staff direction on pursuing a DRIVE event opportunity in the future.  

 
DISCUSSION: 
 
In September 2024, the opportunity for the City and the ATBID to host an event to help support our focus to 
driving Tourism along with Economic Development was created. This event’s focus was to create a workshop 
to assist all types of business with strategic planning, identifying opportunities for business success and 
feature keynote speakers beneficial in helping businesses thrive through the tools to help be more 
successful. On March 26, 2025, the DRIVE event was hosted at the Pavilion on the Lake, attracting 165 
executives and business owners across the tourism industry to local businesses.  
 
To maximize marketing efforts, Full Cup Solutions, creator of the DRIVE event, partnered with several 
respected agencies, including the Paso Wine Country Alliance, Wine Business Monthly, Turrentine Brokerage, 
Vineyard Professional Real Estate, and Wine Direct Fulfillment. These partners served as organic 
ambassadors, recommending the event to their networks. The event was promoted through direct mail, 
email, social media, B2B outreach, as well as, promoting at local events to spread the word. 
 
Both the City and Visit Atascadero were prominently featured in marketing materials to promote the City, 
the Pavilion and the Zoo. 75% of attendees rated the venue as exceptional, and over 65% said they were 
more likely to recommend Atascadero to their clients and guests after the event. The Zoo served as a unique 
breakout activity that many attendees enjoyed for the first time. This added an extra layer of charm and 
engagement to the event. 
 
As a result, the event significantly increased the visibility and positive perception of Atascadero, showcasing 
the community's most valuable assets in a way that is uniquely appealing to the wine industry. This positions 
Atascadero for higher visitation from wineries, clubs, and guests. Full Cup Solutions will provide an oral 
presentation recapping the DRIVE Workshop event.  
 

FISCAL IMPACT:   
Up to $3,750.  

 
ATTACHMENTS:  

1. 2025 DRIVE Impact Deck 2025/ Presentation; Impact Deck DRIVE 2025_Visit Atascadero 

2. DRIVE Email Marketing Blast Example 

https://fullcupsolutions-my.sharepoint.com/:b:/r/personal/awh_fullcupsolutions_com/Documents/DRIVE%202025/Visit%20Atascadero%20Impact%20Report/Impact%20Deck%20DRIVE%202025_Visit%20Atascadero.pdf?csf=1&web=1&e=NU2BXb


Prepared for:

YOUR TEAM.   YOUR BUSINESS. YOUR SUCCESS. 

DRIVEN BY FULL CUP SOLUTIONS 

IMPACT DECK

Today’s Date: 5.13.25
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LARISSA C. DUBOSE

Authenticity is your super power

EVENT
Recap

DATE: 

March 26  2025th

TIME: 

8:30am-1pm

LOCATION: 

Atascadero Lake Pavilion

ATTENDEES: 165
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LARISSA C. DUBOSE

Authenticity is your super power
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THANK YOU TO OUR SPONSORS 

FULFILLMENT
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and guests

What the Luxury
Experience Really Means 

Welcome & Introductions

Jim Lewis, Atascadero City Manager

Becky Gray, Must! Charities 

Group Sharing + Q & A 

Group Activity at the Zoo

Lunch, International Wines, Craft Beer

Building your Plan

Why it Matters

Check in, networking & coffee

Your Authenticity is Your Superpower

Q & A with Larissa Dubose

11:10AM

9:25AM

12:00PM

9:00AM

9:50AM

11:30AM

8:30AM

10:40AM

9:10AM

12:15PM

10:20AM

EDUARDO DURAN

President & Founder

Insight Hospitality Solutions

eduran@linsighthospitality.com

www. insighthospitality.com

AMANDA WITTSTROM HIGGINS

Principal, Full Cup Solutions

O: (805) 530-3355

D: (805) 440-9766

awh@fullcupsolutions.com

www.fullcupsolutions.com

@fullcupsolutions

TODAY’S AGENDA 

LARISSA C. DUBOSE 

Senior Director of Vino Volo

Paradies Lagardere

larissa.dubose@paradies-na.com

paradies-na.com

The Power of Service

Eduardo Duran

9:35M
Self Assessment & Reflections

Setting up for Success &

Identifying Priorities
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welcome VIRTUAL
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THE POWER OF A PLAN

AMANDA W. HIGGINS

POWER OF A PLAN
the

The event began with a vibrant atmosphere, lively music,

and an enthusiastic welcome from creator and host Amanda

W. Higgins. She quickly dove into the importance of

planning, encouraging the audience to assess the most

crucial aspects of their lives using the workbook. This

evaluation helped each guest craft personalized focus areas

and a detailed action plan, perfectly tailored to their

personal and professional priorities. Amanda's energetic,

fun, and captivating approach made everyone feel like

anything was possible!
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LARISSA C. DUBOSE

Authenticity is your super power
LARISSA C. DUBOSE

AUTHENTICITY 
is your superpower
Larissa Dubose emphasized the

significance of authentic storytelling and

brand visibility when targeting national

on-premise and retail accounts, such as

Vino Volo. Larissa detailed a step-by-step

approach to completing RFPs and

explained the criteria for brand selection.

She also highlighted that every producer

has a unique, authentic story to share,

and that embracing this story is a

powerful asset.
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THE POWER OF SERVICE

EDUARDO DURAN

GUEST EXPERIENCE

THE

75 : 25

RULE

the

Eduardo Duran emphasized the importance of the guest

experience, arguing that exceptional service can be

achieved at any level, whether a business is humble or

luxurious. Eduardo quoted Maya Angelou, highlighting that

while people might forget what you did, they will never

forget how you made them feel. He shared personal stories,

particularly those involving his grandmother, to illustrate

how crucial service is in today's competitive market. He also

discussed the fundamental needs for providing excellent

service and explained how some of the most successful and

sought-after companies achieve consistent, high-quality

service through staff training and a strong company culture.
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ACTIVITY

@visitatascadero
@charlespaddockzoo
@fullcupsolutions

interactive 
Guests had a short break during the workshop to explore Atascadero Park

and the Charles Paddock Zoo. This time was incredibly valuable, allowing

them to network, soak in the beauty of nature, and explore with a sense of

childlike wonder. It was the perfect break from the curriculum, enabling

each participant to return with refined focus.
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1

2

3

1

2

3

1

2

3

1

2

3

APRIL MAY JUNE

JULY AUGUST SEPTEMBER

NOVEMBER DECEMBER

Q2 EVALUATION

Q3 EVALUATION

Q4 EVALUATION

WHO CAN HELP?

COMPLETION DATE

COMPLETION DATE

WHO CAN HELP?

GOAL 1

GOAL 2

WHO CAN HELP?

GOAL 3
OCTOBER

How well did 

you execute?

Outstanding

Very Good

Good

Not Very  Good

Poor

Why?

What’s next?

Who can help?

How well did 

you execute?

Outstanding

Very Good

Good

Not Very Good

Poor

Why? What’s next?

Who can help?

How well did 

you execute?

Outstanding

Very Good

Good

Not Very Good

Poor

Why?
What’s next?

Who can help?

CALENDAR GOALS

The most crucial aspect of the DRIVE 2025 workshop was the opportunity for each attendee to craft their
own personalized plan for the rest of 2025. This plan highlighted their most important goals and mapped out
a clear pathway to achieve success. 

CREATING AN INDIVIDUALIZED PLAN
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