CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

IN-PERSON MEETING INFORMATION:
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person.

HOW TO SUBMIT PUBLIC COMMENT:
Individuals wishing to provide public comment may attend the meeting in the Club Room on the
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.

If you wish to comment but not in-person, please email public comments to ATBID @atascadero.org.
Such email comments must identify the Agenda Item Number in the subject line of the email. The
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda,
the public is encouraged to submit comments no later than 10:00 am the day of the meeting. All
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be
made part of the official public record of the meeting. Please note, email comments will not be read
into the record. Please be aware that communications sent to the ATBID Advisory Board are public
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act
unless exempt from disclosure under applicable law. Communications will not be edited for
redactions and will be printed as submitted.

AMERICAN DISABILITY ACT ACCOMMODATIONS:

Any member of the public who needs accommodations should contact the City Clerk’s Office at
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time
when services are needed. The City will use their best efforts to provide reasonable
accommodations to afford as much accessibility as possible while also maintaining public safety in
accordance with the City procedure for resolving reasonable accommodation requests.

ATBID Advisory Board agendas and minutes may be viewed on the City's website:
www.atascadero.org/agendas

Copies of the staff reports or other documentation relating to each item of business referred to on the
Agenda are on file in the office of the City Clerk and are available for public inspection on our website,
www.atascadero.org. Contracts and Resolutions will be allocated a number once they are approved by the
ATBID Advisory Board. The Minutes of this meeting will reflect these numbers. All documents submitted by
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All
documents will be available for public inspection by appointment during City Hall business hours.
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT

AGENDA

Wednesday, May 21, 2025, at 1:00 P.M.
Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

ROLL CALL: Chairperson Patricia Harden, SpringHill Suites by Marriott
Vice Chairperson, Tom O’Malley, Portola Inn
Board Member Amar Sohi, Holiday Inn Express & Suites
Board Member Jeffrey Lemus, The Carlton
Board Member, Clint Pearce, Madonna Enterprises

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are
limited to three minutes. Please state your name for the record before making your presentation.
The Board may take-action to direct the staff to place a matter of business on a future agenda.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — April 16, 2025, Regular Meeting Minutes
= Recommendation: ATBID Advisory Board approve the April 16, 2025, Regular Meeting
Draft Action Minutes. [City]

B. BUSINESS ITEMS:

1. 2025 DRIVE Event Recap & Future Event Opportunity
» Fiscal Impact: Up to $3,750.
= Recommendation: ATBID Advisory Board:
1. Receive and file recap of marketing results from March 2025 DRIVE Workshop. [Full
Cup Solutions]
2. Provide staff direction on pursuing a DRIVE event opportunity in the future. [City]

2. ATBID Event Sponsorship Program Updates & Event Renewal Criteria
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board review, discuss, and provide staff direction to
update the current Event Sponsorship Application and establish event renewal criteria.
[City]

3. Quarterly Marketing Report
= Fiscal Impact: None.
=  Recommendation: ATBID Advisory Board to receive and file Verdin Marketing’s Quarterly
Marketing Report for Q3 2025. [Verdin Marketing/ City]




4. 2025-2026 ATBID Annual Assessment

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the 2025-2026 Annual

Assessment for Visit Atascadero. [City]

5. Budget Report Update

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Reports. [City]

COMMITTEE REPORTS:

1. Website Ad Hoc Committee Report Update
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board discuss and provide staff direction on next
steps following the oral report to the Board [Verdin Marketing].

UPDATES:

1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons]
2. Marketing Update. [Verdin Marketing]

3. City Business and Administrative Update. [City]

BOARD MEMBER COMMENTS:

FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)

1. Central Coast Beer Festival & Central Coast Cider Festival Event Recaps & Event Renewal
(June 2025).

. Jump on the School Bus Fair Transportation Renewal for Mid-State Fair (June 2025).

. Welcome Center Location Update/ Opportunity (June or August 2025).

. County update from incoming Supervisor Moreno (August 2025).

. Invite Zoo Director, Cynthia Stringfield to an upcoming ATBID Meeting to discuss new
improvement updates and how the .5% assessment can be applied (September 2025).

b WN

ADJOURNMENT:
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

DRAFT MEETING MINUTES

Wednesday, April 16, 2025, at 1:00 P.M.
Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

Chairperson Harden called the meeting to order at 1:01 P.M.

ROLL CALL:

Present: Board Members Clint Pearce and Amar Sohi, Vice Chairperson Tom O’Malley
and Chairperson Harden

Vacant: None

Absent: Board Member Jeffrey Lemus

Staff Present: Ashley Zamora Recreation Coordinator

PUBLIC COMMENT:

Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — March 19, 2025, Regular Meeting Minutes
= Recommendation: ATBID Advisory Board approve the March 19, 2025, Regular Meeting
Draft Action Minutes. [City]

MOTION BY: O’Malley
SECOND BY: Pearce

1. Approve Consent Calendar.

AYES (4): O’Malley, Sohi, Pearce, Harden
ABSENT (1): Lemus
VACANT (0)

Passed 4-0
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B. BUSINESS ITEMS:

1. 2025 California Mid-State Fair Sponsorship Renewal
= Fiscal Impact: Up to $3,750.
= Recommendations: ATBID Advisory Board provide staff direction on renewal of the 2025
California Mid-State Fair shared sponsorship opportunity with the City. [City]

Community Services & Promotions Director Terrie Banish presented the item and answered
guestions for the Advisory Board.

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item: None.
Chairperson Harden closed public comment.

MOTION BY: Pearce

SECOND BY: Sohi

1. Approve sponsorship renewal up to $3,750.

AYES (4): O’Malley, Sohi, Pearce, Harden
ABSENT (1): Lemus

VACANT (0)

Passed 4-0

2. 2024 Event Recap for the Garagiste Festival
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board:
1. Receive and file recap of marketing results from the November 2024 Garagiste
Festival [Gargariste]
2. Discuss and provide staff direction for renewal of an event sponsorship program for
2025. [City]

Community Services & Promotions Director Terrie Banish and Stewart McClellan with Garagiste
presented the item and answered questions from the Advisory Board.

Vice Chairperson Tom O’Malley left at 1:31pm.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

MOTION BY: Sohi
SECOND BY: Chairperson Harden

1. Marketing Results from November 2024 Garagiste Festival Received and Filed.
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2. The Advisory Board motioned to bring back for review with additional data of where
guests are staying before deciding to approve renewal of event sponsorship.

AYES (3): Sohi, Pearce, Harden
ABSENT (1): Lemus, O’Malley
VACANT (0)

Passed 3-0

3. Visit SLO CAL Co-Op Opportunities for 2025-2026
» Fiscal Impact (Varied): Up to $45,000.
= Recommendation: ATBID Advisory Board review and provide staff directions on the
FY2025-2026 Visit SLO CAL Co-Op program. [SLO CAL]

Molly Cano with Visit SLO Cal presented the item and answered questions from the Advisory Board.

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item: None.
Chairperson Harden closed public comment.

MOTION BY: Pearce

SECOND BY: Sohi

1. Motion to approve $46,500 of the Visit SLO CAL FY 26 Co-Op Partner Opportunities,
which included everything except Lodging Forecast Report & Economic Impact

Report.
AYES (3): Sohi, Pearce, Harden
ABSENT (1): Lemus, O’Malley
VACANT (0)
Passed 3-0

4. Budget Ad Hoc Committee Report for FY2025-2027 Budget Preparation
= Fiscal Impact: FY2025-2026 $503,680; FY2026-2027 $546,340.
= Recommendation: ATBID Advisory Board review and approve draft budget for fiscal years
2025-2026 and 2026-2027. [City/ Budget Ad Hoc Committee]

Community Services & Promotions Director Terrie Banish presented the item and answered
guestions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

MOTION BY: Pearce
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SECOND BY: Harden
1. The Advisory Board approved the draft budget for fiscal years 2025-2026 and 2026-

2027.
AYES (3): Sohi, Pearce, Harden
ABSENT (1): Lemus, O’Malley
VACANT (0)
Passed 3-0

5. Budget Reports and Performance Metrics
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Reports and
Performance Metrics. [City]

Community Services & Promotions Director Terrie Banish presented the item and answered
guestions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.
The Board received and filed the Budget Reports and Performance Metrics.

C. COMMITTEE REPORTS:

1. Website Ad Hoc Committee Report Update

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board discuss and provide staff direction on next

steps following the oral report to the Board [Verdin Marketing].

Community Services & Promotions Director Terrie Banish provided a brief recap of the oral report
and advised on the next steps.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

2. Budget Ad Hoc Committee Report
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board discuss and provide staff direction on next
steps following the oral 2025-2027 Budget Preparation report to the Board [City].

Community Services & Promotions Director Terrie Banish provided a brief update of the oral report.

PUBLIC COMMENT:
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Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

D. UPDATES:
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons]
2. Marketing Update. [Verdin Marketing]
3. City Business and Administrative Update. [City]

E. BOARD MEMBER COMMENTS:

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)
TMD Terms for Atascadero up for renewal (Special Meeting — April 23" or April 30t™).
Event Sponsorship Renewal, ROI Criteria & Event Matrix (May 2025).

ATBID Annual Budget Assessment (May 2025).

Jump on the School Bus Fair Transportation Renewal for Mid-State Fair (May 2025).
DRIVE Workshop 2025 Event Recap (May 2025).

Quarterly Marketing Recap (May 2025).

Welcome Center Location Update/ Opportunity (June 2025).

Meet Onsite at the Charles Paddock Zoo & Discuss how revenue coming from the .5%
assessment is being used (August 2025).

9. County update from incoming Supervisor Moreno (August 2025).

O NV WNPRE

G. ADJOURNMENT:

Chairperson Harden adjourned the meeting at 3:07 P.M.

MINUTES PREPARED BY:

Ashley Zamora
Recreation Coordinator

Exhibit A: DRIVE Event Workbook
Exhibit B: DRIVE Event Postcard



CITY OF ATASCADERO

ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT
STAFF REPORT Item B1

5/21/25
2025 DRIVE Event Recap & Future Event Opportunity

RECOMMENDATIONS:

ATBID Advisory Board:

1. Receive and file recap of marketing results from March 26, 2025, DRIVE Workshop.
2. Provide staff direction on pursuing a DRIVE event opportunity in the future.

DISCUSSION:

In September 2024, the opportunity for the City and the ATBID to host an event to help support our focus to
driving Tourism along with Economic Development was created. This event’s focus was to create a workshop
to assist all types of business with strategic planning, identifying opportunities for business success and
feature keynote speakers beneficial in helping businesses thrive through the tools to help be more
successful. On March 26, 2025, the DRIVE event was hosted at the Pavilion on the Lake, attracting 165
executives and business owners across the tourism industry to local businesses.

To maximize marketing efforts, Full Cup Solutions, creator of the DRIVE event, partnered with several
respected agencies, including the Paso Wine Country Alliance, Wine Business Monthly, Turrentine Brokerage,
Vineyard Professional Real Estate, and Wine Direct Fulfillment. These partners served as organic
ambassadors, recommending the event to their networks. The event was promoted through direct mail,
email, social media, B2B outreach, as well as, promoting at local events to spread the word.

Both the City and Visit Atascadero were prominently featured in marketing materials to promote the City,
the Pavilion and the Zoo. 75% of attendees rated the venue as exceptional, and over 65% said they were
more likely to recommend Atascadero to their clients and guests after the event. The Zoo served as a unique
breakout activity that many attendees enjoyed for the first time. This added an extra layer of charm and
engagement to the event.

As a result, the event significantly increased the visibility and positive perception of Atascadero, showcasing
the community's most valuable assets in a way that is uniquely appealing to the wine industry. This positions
Atascadero for higher visitation from wineries, clubs, and guests. Full Cup Solutions will provide an oral
presentation recapping the DRIVE Workshop event.

FISCAL IMPACT:
Up to $3,750.

ATTACHMENTS:
1. 2025 DRIVE Impact Deck 2025/ Presentation; Impact Deck DRIVE 2025 Visit Atascadero

2. DRIVE Email Marketing Blast Example



https://fullcupsolutions-my.sharepoint.com/:b:/r/personal/awh_fullcupsolutions_com/Documents/DRIVE%202025/Visit%20Atascadero%20Impact%20Report/Impact%20Deck%20DRIVE%202025_Visit%20Atascadero.pdf?csf=1&web=1&e=NU2BXb

vISIp

YOURTEAM. YOUR BUSINESS. YOUR SUCCESS.
DRIVEN BY FULL CUP SOLUTIONS
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TODAY'S AGENDA
ENDA-

Welcome & Introductions

Jim Lewis, Atascadero City Manager 9:00AM-—_ &

Becky Gray, Must! Charities

9:25AM

Self Assessment & Reflections

9:50AM o

Your Authenticity is Your Superpower
Q & A with Larissa Dubose

o 38:30AM

Check in, networking & coffee

¢ 9:10AM

Why it Matters

e  9:35M

Setting up for Success &

11:10AM
What the Luxury
Experience Really Means

12:00PM ——@

Group Sharing + Q & A

AMANDA WITTSTROM HIGGINS
Principal, Full Cup Solutions

0: (805) 530-3355

D: (805) 440-9766
awh@fullcupsolutions.com
www.fullcupsolutions.com
@fullcupsolutions

Identifying Priorities
® 10:20AM
The Power of Service
® Eduardo Duran
o—— 10:40AM

Group Activity at the Zoo

I— 11:30AM

Building your Plan

12:15PM

Lunch, International Wines, Craft Beer

LARISSA C. DUBOSE

Senior Director of Vino Volo
Paradies Lagardere
larissa.dubose@paradies-na.com
paradies-na.com

EDUARDO DURAN

President & Founder

Insight Hospitality Solutions
eduran@linsighthospitality.com
www. insighthospitality.com
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/FOWER OF A PLAN

The event began with a vibrant atmosphere, lively music,
and an enthusiastic welcome from creator and host Amanda
W. Higgins. She quickly dove into the importance of
planning, encouraging the audience to assess the most
crucial aspects of their lives using the workbook. This
evaluation helped each guest craft personalized focus areas
and a detailed action plan, perfectly tailored to their
personal and professional priorities. Amanda's energetic,
fun, and captivating approach made everyone feel like
anything was possible!




LARISSA C. DUBOSE
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"GUEST EXPERIENCE

Eduardo Duran emphasized the importance of the guest
experience, arguing that exceptional service can be
achieved at any level, whether a business is humble or
luxurious. Eduardo quoted Maya Angelou, highlighting that
while people might forget what you did, they will never
forget how you made them feel. He shared personal stories,
particularly those involving his grandmother, to illustrate
how crucial service is in today's competitive market. He also
discussed the fundamental needs for providing excellent
service and explained how some of the most successful and
sought-after companies achieve consistent, high-quality
service through staff training and a strong company culture.

THE
75 :25
RULE
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ACTIVITY

Guests had a short break during the workshop to explore Atascadero Park
and the Charles Paddock Zoo. This time was incredibly valuable, allowing
them to network, soak in the beauty of nature, and explore with a sense of
childlike wonder. It was the perfect break from the curriculum, enabling
each participant to return with refined focus.
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CREATING AN INDIVIDUALIZED PLAN

The most crucial aspect of the DRIVE 2025 workshop was the opportunity for each attendee to craft their
own personalized plan for the rest of 2025. This plan highlighted their most important goals and mapped out

a clear pathway to achieve success.

CALENDAR GOALS

Q2 EVALUATION

What’s next?

GOAL 1 <

WHO CAN HELP?

COMPLETION DATE

GOAL 2 <

)

WHO CAN HELP?

)

COMPLETION DATE

GOAL 3 <

)

WHO CAN HELP?

/ APRIL \

[ OCTOBER

MAY

7/ AUGUST

/ NOVEMBER

/ JUNE

/ SEPTEMBER

[ DECEMBER

How well did
you execute?

Outstanding
Very Good
() Good
() NotVery Good
() Poor
O
O

How well did
you execute?

Outstanding
Very Good
() Good
() Not Very Good
() Poor
O
O

How well did
you execute?

Outstanding
Very Good
() Good
) Not Very Good
Poor

Why?

Q3 EVALUATION

Why?

Who can help?

What’s next?

Who can help?

What’s next?

Who can help?
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WINEINDUSTRY NETWORK

HOME ARTICLES = SPOTLIGHTS MNEWS RELEASES - AFTERNOON BRIEF -

Third Annual DRIVE Strategic Planning and
Teamwork Seminar & Workshop Slated for
MarCh ’, Specis ing Deadline is

.. =

W Industry News Releases, Wine Business

3rd Annual DRIVE Strategic Planning and
Teamwork Seminar & Workshop Slated
for March

& Press Release & December 18, 2024

EST. 1973

il Decemiber 18, 2024
JOIN US AT DRIVE - A LEADERSHIP EVENT FOR THE

WINE INDUSTRY!

Steering Your Business Through Change
Crafting a Future-Focused Strategy

TURRENTINE BROKERAGE
PROUDLY SPONSORS!

0 % in = P Listen

fullcupsolutions

Charles Paddotk Zoo The interactive event will focus on utilizing teamn strengths, crafting out-of-box strategies and creating a

nimble, clearly defined annual plan for winery businesses

December 18, 2024 (Paso Robles, CA) — Full Cup
Solutions announced today the March 26, 2025 date
for DRIVE, “Steering Your Business Through
Change: Crafting a Future-Focused Strategy.” 3
half-day interactive workshop and educational

summit for the wine industry offering next-leval
tools and tips from top experts in wine and

hospitality for owners, executives and emerging

NV E

eaders. The event will take place in the scenic D R
Full Cup Solutions has anncunced the date for DRIVE, “Steering Your Business Through Change: Crafting a Future-Focused Strategy.” a half-day natural setting of the Atascadero Pavilion on the
interacthe workshop and educational sumimis for the wing industry offering neca-evel tools and tips from top sxpaens in wine and hospitaliy for Lake complex in Atascadero, CA, located in the heart
CANTHWIIS, EXRCLITIVES, and emsrging leaders. The event will take place March 26, 2028, a1 the Atascaderc Pavilion on the Lake complex in Amscadend,

X of Paso Robles wine country.
California. inthe heart of Pass Robies wine country

The educational panels and workshop will cover of-the-moment topics induding creating 8 2025 business plan that's nimble but focused, with defined The educational panels and workshaop will cover of-the-moment topics including creating a 2025

results; evaluating gaps and identifying resources: recognizing and utilizing natural strengths in yoursei§ and your team; and thinking ouiside of the business plan that’s nimble but fecused. with defined results; evaluating gaps and identifying resources;
bea in shorts and long:term strategy.

v 516 - View insights

+1.9K - View insights

recognizimg and utilizing natural stremgths in yourself and your team, and thinking outside of the box in
Confirmed speakers e Amands Winstrom Higgng, avent founder, hom, and principal of Full Cup Sohwmions: Larissa Dubore. Adanta-Dased Industry short- and long-term strategy.
thoughs leader and sormmelier 83 well 83 senior director of Paradies Lagandine/\fing Volo Birport wine bars and founder of The Lotus and the Vines:

SAVE $100
USE CODE:
100INDUSTRY

Alliance e-Flyers - February 2025

Paso Robles Wine Country Alliance
- ®

#>  Andrea Smalling @ . 1st nsosonss
) , . , €3 Repl % ReplvAll | = Forward 8 Marketing and Strategic Planning Executive
Paso Wine Alliance <info@pasowine.com> ® 2 e ) Regilg A W ' 3mo » Edited «

To Amanda Higgins Fri 2/14/2025 12:13 PM

Join us for the third year of our successful DRIVE strateqy series, titled "Steering Your

STEER YOU R BUSINESS Business Through Change: Crafting a Future-Focused Strategy™ We're proud to

collaborate with Full Cup Solutions as the Presenting Partner to offer this
THROUGH CHANGE educational event.
& CRAFT A FUTURE FOCUSED STRATEGY?

If you're able to get to Paso March 26th, | highly recommend this
event. Amanda Wittstrom Higgins and team did a great job putting

(1) 1 there are problems with how this message is displayed, click here to view it in a web browser.

In this half-day educational summit and collaborative workshop, you'll learn next

tog Ether dan Engagi ng and Very adionﬂb'e da)f Of content and I Can't Walt to (O Wednesday. March 26. 2025 level tools and tips from top experts in wine and hospitality and share insights with
sep ThIS yearfs program_ b i 3 ijﬁr’:_lﬁip,‘i}n arg 4 2 fellow wine industry owners, executives and emerging leaders, exploring such topics
=5 Atascadero Lake Pavilion ax
2 = YOUR TEAM. Creating a 2025 business plan that's nimble but focused, with defined results
PESO Rﬂbles- W|ne Country .A”la nce YOUR BUSINESS. 5 (\ﬂsgrsﬂ(:]l\y WINEDARECT Evaluating gaps and identifying resources
Fmm—— 2 595 followers YOUR SUCCESS. >ponsorecuy Recognizing and utilizing natural strengths in yourself and your team
. '.~_l|-n(-. " G) DRIVEN BY FULL CUP SOLUTIONS Imagining possibilities and thinking outside of the box
D R I V E s . : s Guest speakers & subject experts include;
Join us for the third year of our successful DRIVE strategy series, titled s o
- q e " it Supply
YOUR TEAM. YOUR BUSINESS. YOUR SUCCESS. " . - - - tor Amanda WA m Hiagir incin: arh ;
'Steer[ng Your BUSIFIESS Through Chang a: Craftlng a FutUFE'FOCUSEd In this half day Educatlonaljsummlt and Event Host & Mnr!Prn..m. Amanda Wittstrom Higgins, Principal, Full Cup Sclutions
. i collaborative workshop, you’'ll learn next- _-'\g\\bsté‘} EENE Larissa C Dubose, Senior Director, Paradies Lagardére/Vino Volo; Founder, The
Strategy”! We're proud to collaborate with Full Cup Solutions as ...more level tools and tips from top experts in wine Lotus and the Vines
and hospitality and share insights with e F‘m_\. Eduardo Duran, President & Founder, Insight Hospitality Solutions
PASO
fellow wine IndUStry owners, executives and = “"I-:“I'“ o VINEYARD Exclusive PRWCA Member-only pricing is $99 until January 31! Members, check your

emerging leaders.
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SAVE THE DATE
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GLENN BURDETTE

MARCH 26th 2025

Learn more and get tickets: https://Inkd.in/g_SN39gMB

. DRIVE EVENT — March 26
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Drive 2025 kicked off!
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So excited to step it up
and do what NEEDS to

get done to grow my
business "
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This event is designed to offer
you a space half a day for you
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In a Year of Uncertainty,
DRIVE 2025 Brings Wine
Industry Leaders Together to
Focus on Positive Steps
Forward

NEV
WINEJOBS

DRIVE 2025 / Photo Chris Leschinsky

Press Release

T - * L : L] Al
DRIVE 2025: A Journey of Enthusiasm —
WINEBUSINESS MONTHLY p 47 . 1 .
and Actionable Insights
In a vear (ull of uncertainty, DRIVE brings wine industry leaders At DRIVE 2025, more than 150 wine industry leaders gathered to channel enthusiasm into
Logether Lo [ocus on posilive steps lorward. actionable insights at the annual event held in the heart of Paso Robles wine country.
by Full Cup Solutions

The highlight of the event was a half-day interactive worhshop, where business leaders had the

ApT 2, 2023 ﬁ X 0 = opportunity to strategize and focus on their most important goals and objectives. Goals are 42%
{ a2y =25
more likely to be achieved when they are written down, Amanda Wittstrom Higgins, event
founder and principal of Full Cup Solutions, reminded them. This simple yet powerful insight
resonated with the attendees, providing a practical tool for their business growth. "Carving out
PASO ROBLES, Calif., (April 1, 2025) — At DRIVE 2025, more than 150 wine the time to focus on what is most important to our business success was highly valuable,” says
industry leaders gathered to resounding success, channeling enthusiasm into Fintan du Fresne, founder and CEO of WINEMECH. Orange County Soccer Club Announces Landmark
D I G ITAL AR C H IVE actionable insights at the annual event. Held in the heart of Paso Robles Wine _ . _ . Four-Year Partnership with Delantero Tequila
Country, and overlooking the serene Atascadero Lake, guests were welcomed with EEnISSaIm bese, SR of ENSE0RNOf YLDV A1, SIMITEEE hen SXparHSe o) BRe NP OTEaR c2 o
perfectly baked croissants and beautifully crafted lattes and cappuccinos, courtesy authenticity and grit as tools to achieve success, emphasizing that the most successful brands
of H.Cheval Coffee, adding a touch of elegance and fueling them up for the journey are those with captivating stories. Vino Volo, with a national presence in over 40 locations in 25
of the half-day interactive event. airports in the U.S. and Canada, has mastered the art of helping hurried travelers pause and

WINEBUSINESS MONTHLY
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