
 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 
 

 
IN-PERSON MEETING INFORMATION: 
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person. 
 
HOW TO SUBMIT PUBLIC COMMENT: 
Individuals wishing to provide public comment may attend the meeting in the Club Room on the 
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.  
 
If you wish to comment but not in-person, please email public comments to ATBID@atascadero.org. 
Such email comments must identify the Agenda Item Number in the subject line of the email. The 
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative 
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda, 
the public is encouraged to submit comments no later than 10:00 am the day of the meeting. All 
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be 
made part of the official public record of the meeting. Please note, email comments will not be read 
into the record.  Please be aware that communications sent to the ATBID Advisory Board are public 
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act 
unless exempt from disclosure under applicable law. Communications will not be edited for 
redactions and will be printed as submitted. 
 
AMERICAN DISABILITY ACT ACCOMMODATIONS: 
Any member of the public who needs accommodations should contact the City Clerk’s Office at 
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time 
when services are needed. The City will use their best efforts to provide reasonable 
accommodations to afford as much accessibility as possible while also maintaining public safety in 
accordance with the City procedure for resolving reasonable accommodation requests.  

 

ATBID Advisory Board agendas and minutes may be viewed on the City's website: 
www.atascadero.org/agendas 

 
Copies of the staff reports or other documentation relating to each item of business referred to on the 
Agenda are on file in the office of the City Clerk and are available for public inspection on our website, 
www.atascadero.org.  Contracts and Resolutions will be allocated a number once they are approved by the 
ATBID Advisory Board.  The Minutes of this meeting will reflect these numbers.  All documents submitted by 
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their 
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All 
documents will be available for public inspection by appointment during City Hall business hours. 

  

mailto:cityclerk@atascadero.org
http://www.atascadero.org/agendas
http://www.atascadero.org/


 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO  

TOURISM BUSINESS IMPROVEMENT DISTRICT  
 
 

 

AGENDA 
 

Wednesday, March 19, 2025, at 1:00 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 
 

CALL TO ORDER: 
 

ROLL CALL:   Chairperson Patricia Harden, SpringHill Suites by Marriott 
    Vice Chairperson, Tom O’Malley, Portola Inn 
    Board Member Amar Sohi, Holiday Inn Express & Suites 

Board Member Jeffrey Lemus, The Carlton 
Board Member, Clint Pearce, Madonna Enterprises  

 

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the 
Board on any matter not on this agenda and over which the Board has jurisdiction.  Speakers are 
limited to three minutes.  Please state your name for the record before making your presentation.  
The Board may take-action to direct the staff to place a matter of business on a future agenda. 
 

A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – February 19, 2025, Regular Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the February 19, 2025, Regular 

Meeting Draft Action Minutes. [City] 
 

B. BUSINESS ITEMS: 
 

1. 2025 Atascadero Fall Festival Event Update & Renewal Request 
▪ Fiscal Impact: Up to $20,000. 
▪ Recommendations: ATBID Advisory Board provide staff direction on the sponsorship 

renewal request for the November 2025 Fall Fest Event for additional return on 
investment options and event budget reduction. [En Fuego Events] 
 

2. 2025-2027 Budget Preparation 
▪ Fiscal Impact: None. 
▪ Recommendation: ATBID Advisory Board review process for preparation of the budgets 

for fiscal years 2025-2026 and 2026-2027. [City] 
 

3. Destination Marketing Services Contract Ad Hoc Committee Report  
▪ Fiscal Impact (Varied):  $265,000 FY 25-26 and $295,000 FY 26-27.  
▪ Recommendation: ATBID Advisory Board discuss and approve the recommendation from 

the Ad Hoc Destination Marketing Services Contract to approve the Verdin Ink Marketing 
proposal. [Ad Hoc Committee/ City] 

 



 

 

 

4. Charles Paddock Zoo Rebranding – Cost-Sharing Proposal 
▪ Fiscal Impact: Up to $30,000. 
▪ Recommendation: ATBID Advisory Board discuss and provide staff direction on the 

opportunity to share in the cost of the Charles Paddock Zoo’s Rebranding Project. [City] 
 

5. Budget Reports and Performance Metrics 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports and 

Performance Metrics. [City] 
 

C. COMMITTEE REPORTS: 
 

1.  Website Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [Verdin Marketing].  
 

2. Budget Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral 2025-2027 Budget Preparation report to the Board [City]. 
 

D. UPDATES: 
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City] 
 

E. BOARD MEMBER COMMENTS: 
 

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. California Mid-State Fair Sponsorship Renewal (April 2025).  
2. Jump on the School Bus Fair Transportation Renewal for Mid-State Fair (April 2025).  
3. Garagiste Festival Final Event Reporting (April 2025).  
4. Meet Onsite at the Charles Paddock Zoo & Discuss how revenue coming from the .5% 

assessment is being used (April 2025). 
5. Quarterly Marketing Recap (April 2025).  
6. Event Sponsorship renewal criteria and return on investment for City Tourism (April 2025).  
7. ATBID Annual Budget Assessment (May 2025).  
8. County update from incoming Supervisor Moreno (May 2025). 

 

G. ADJOURNMENT: 
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CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 

 

           DRAFT MEETING MINUTES 
 

Wednesday, February 19, 2025, at 2:30 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 

 
CALL TO ORDER: 
 

Chairperson Harden called the meeting to order at 2:32 P.M. 
 
ROLL CALL: 
 

Present:  Board Members Clint Pearce and Amar Sohi, Vice Chairperson Tom O’Malley 
and Chairperson Harden 

 

Vacant: None  
 

Absent: Board Member Jeffrey Lemus  
 

Staff Present: City Manager Jim R. Lewis and Ashley Zamora Recreation Coordinator  
 

PUBLIC COMMENT: 
 

 Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
A. CONSENT CALENDAR: 
 

1. ATBID Board Draft Action Minutes – January 15, 2025, Special Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the January 15, 2025, Regular Meeting 

Draft Action Minutes. [City] 
 

MOTION BY: O’Malley 
SECOND BY:  Pearce 
 

1. Approve Consent Calendar. 
 

AYES (4): O’Malley, Sohi, Pearce, Harden 
ABSENT (1): Lemus 
VACANT (0)  
 

Passed 4-0 
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B. BUSINESS ITEMS: 

 

1. 2024 Atascadero Fall Festival Event Update & 2025 Event Sponsorship Renewal Request 
▪ Fiscal Impact: Up to $20,000. 
▪ Recommendations: ATBID Advisory Board: 

1. Receive and file recap of marketing results from the November 2024, Fall Fest Event. 
2. Provide staff direction on sponsorship request for the Nov 14-16, 2025, Fall Fest 

Event. [En Fuego Events] 
 

Andres Nuno from En Fuego Events presented the item and answered questions from the Advisory 
Board. Community Services & Promotions Director Terrie Banish also answered questions from the 
Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

The marketing results from the November 2024, Fall Festival Event were received and filed.  
 

There was consensus among the Board Members present to direct staff to bring this item back 
to the March 19 meeting and for Andres to provide more of a plan to drive hotel stays. The Board 
also suggested bringing in a larger headline band.  

 

2. Central Coast Craft Beer Festival 2025 Event Update  
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Central Coast Craft Beer 

Consortium’s event update for the Central Coast Craft Beer Festival to be held on March 
22, 2025. [En Fuego Events] 

 

Andres Nuno from En Fuego Events presented the item and answered questions from the Advisory 
Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

The marketing update of the March 2025, Central Coast Craft Beer Festival were received and filed.  
 

3. Tourism Exchange Lodging Forecast – Atascadero  
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Tourism Exchange Lodging 

Forecast Co-op results for Atascadero and SLO County. [City] 
 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
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PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: Kevin Kroeker from Home 2 Suites. 
 

Chairperson Harden closed public comment. 
 

The Board received and filed the Tourism Exchange Lodging Forecast Co-op results for 
Atascadero and SLO County. 

 

4. ATBID Advisory Board Review Monthly Meeting Times  
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board to discuss and provide staff direction to move 

meeting times on the 3rd Wednesday of the month from 2:30 -4:30 pm to 1:00 pm – 
3:00 pm [City]. 

 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
Board Members present approved moving meeting times on the 3rd Wednesday of the month 
from 2:30-4:30 pm to 1:00pm- 3:00pm.  

 

5. Budget Reports and Performance Metrics 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports and 

Performance Metrics. [City] 
 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 

The Board received and filed the Budget Reports and Performance Metrics. 
 
 
 
 

 
C. COMMITTEE REPORTS: 

 
1. Destination Marketing Services Contract Ad Hoc Committee Report  

�ƒ Fiscal Impact: Up to $265,000 Year 1 and up to $295,000 Year 2.  
�ƒ Recommendation: ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [City]. 
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Community Services & Promotions Director Terrie Banish provided a brief recap of the oral report 
and advised on next steps.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

2. Website Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [Verdin Marketing].  
 

Marketing Consultant Ashlee Akers provided a brief recap of the recent Visit Atascadero website 
refresh meeting, new website will be launching soon and advised on next steps.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

3. Budget Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [City]. 
 

Community Services & Promotions Director Terrie Banish provided a brief recap of the oral report 
and advised on next steps.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
 

 
 
 

 
 
D. UPDATES: 

1. Visit SLO CAL Board and Marketing Committee Updates �t Community Services & 
Promotions Director Terrie Banish, Marketing Consultant Ashlee Akers provided brief 
updates.  

2. Marketing Update- None  
3. City Business and Administrative Update- Community Services & Promotions Director 

Terrie Banish provided a brief update. 
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E. BOARD MEMBER COMMENTS:  
 

None.  
 

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. Destination Marketing Services RFP Contract Review (March 2025).  
2. County update from incoming Supervisor Moreno (March/ April 2025). 
3. Jump on the School Bus Fair Transportation Renewal (March 2025).  
4. Bring back Vacation Rental/ Short Term Rental discussion for compliance (April 2025).  
5. Meet Onsite at the Charles Paddock Zoo & Discuss how revenue coming from the .5% 

assessment is being used (April 2025) 
 

G. ADJOURNMENT: 
 

Chairperson Harden adjourned the meeting at 4:20 P.M. 
 

MINUTES PREPARED BY: 
 
______________________ 
Ashley Zamora 
Recreation Coordinator 
 
 



 

CITY OF ATASCADERO 
 ADVISORY BOARD FOR THE ATASCADERO 
TOURISM BUSINESS IMPROVEMENT DISTRICT 
STAFF REPORT 

 
 
 
 

Item B1 
 

3/19/25 
 

 

2025 Atascadero Fall Festival 
Event Update & Renewal Request  

 
RECOMMENDATIONS: 
 

ATBID Advisory Board provide staff direction on the sponsorship renewal request for the November 
2025 Fall Festival for additional return on investment options and event budget reduction.  
 

DISCUSSION: 
 

The Atascadero Fall Festival was held in the Sunken Gardens on November 15 through November 17, 
2024, with a variety of musical entertainment, from local community entertainment to local bands 
like The Molly Ringwald Project. The event included carnival rides, games, food vendors, a craft beer 
event on Saturday, merchandise vendors, and more. The event created a fantastic backdrop shared 
among many across social media. Even though the weather was not favorable, this family-fun event 
still did its magic to create many memories for those who attended.  
 

En Fuego Events was asked to work on improving the event for 2025 that would focus on driving 
lodging stays in an effort to continue the event sponsorship program with ATBID. In 2024, the event 
had mixed results from the lodging community as it was too focused on the local community.  
 
The event organizer will provide an oral presentation on a plan to increase overnight stays during 
the Atascadero Fall Festival. To do this, the festival has invested in the following:  
 

➢ Saturday Headliner bringing back reggae artist, Pato Banton.  
➢ Working on a second headliner option for Friday night 
➢ Created a Hotel “Stay & Play” Package working with Verdin and Visit SLO Cal to highlight the 

FREE Pato Banton concert as the focus point of the Fall Fest.  
 
Event sponsorship history: 2021 awarded $5,000 sponsorship. 2022 awarded $20,000 sponsorship 
($10,000 request and increased due to a multi-day event). $10,000 paid 2021/22; $10,000 paid 
2022/23; 2023 awarded $20,000 sponsorship; 2024 awarded $20,000 sponsorship.  
 

FISCAL IMPACT:  
 

Up to $20,000.  
 

ATTACHMENT:  
 

1. Event Support Application – Atascadero Fall Fest 2025 
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The Atascadero Tourism Business Improvement District (TBID) was established to promote 
Atascadero as an overnight destination. The mission of the Atascadero TBID is to encourage 
visitors to discover what makes Atascadero a simply genuine travel destination resulting in 
increased revenue for the local community.  
 
We appreciate the efforts of community partners to design events that attract visitors to 
Atascadero and would like to offer our support of those events that align themselves with the 
Visit Atascadero mission. A portion of the TBID annual budget and regular marketing efforts are 
set aside each year to help maximize the effect of these efforts. If you would like to be 
considered for support, please complete the following application. The application must be 
received at least 6 months in advance of the funding deadline to request support from 
the Atascadero TBID. Unfortunately, we are unable to provide assistance for all events, but 
please know each request will be considered thoroughly.  
 
Our Mission: Encourage overnight travel to experience Atascadero’s beautiful and authentic 
outdoor recreation, culinary adventures, and welcoming hospitality. 
 
In order to qualify for event sponsorship, your organization must meet the following 
requirements or provide a three-year plan detailing how you will ultimately meet these 
requirements: 

1. Support the Visit Atascadero mission 
2. Attract visitors from outside San Luis Obispo County 
3. Encourage overnight stays of one night or more 
4. Obtain the necessary ABC permits, law enforcement approval, city permits, safety 

guidelines, and any additional documents needed for the event 
5. Provide a detailed event budget and marketing plan 
6. Provide post-event metrics which show positive effect on Atascadero tourism  

 
In addition to these requirements, ATBID Board will consider the following factors:  

1. Does event support Visit Atascadero objectives? 
2. Will event be held during off-season (January – March)? 
3. Is event new or existing? If existing, how was previously awarded money spent? 
4. What is the three-year growth plan for the event?  
5. Is there statistical data on the demographic status of your attendees or targeted 

attendees?  
6. Can the organization prove complete fiduciary responsibility of all event expenses?  
7. Do your event organizers and attendees garner influence and have the ability to promote 

Atascadero tourism? 
 
Please submit application and all additional documents by email to Hanna Meisinger at 
hmeis@bigredmktg.com in PDF format. You will receive a confirmation that we have received 
the application. Typically, we ask that event planners attend a Board Meeting to present their 
event to the Board which provides an opportunity to ask questions. Atascadero TBID Board 
Meetings are regularly scheduled for the third Wednesday of the month at 2:30 p.m. at City Hall. 
The vote regarding funding often takes place at the meeting following the event presentation.   
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Event Sponsorship Requirements Checklist 
 

The following requirements must ALL be met in order to qualify for sponsorship and 
receive funding. Please be sure to carefully read and submit all necessary 
documentation and information.  
 

 Complete application and submit at least 6 months prior to event 
 

 Include requested sponsorship amount in application  
 

 Select eligible event tier and describe how your event meets qualification 
 

 Provide event budget with line items detailing how sponsorship funding will be 
used  
 

 Provide a detailed marketing plan 
 

 Include a financial statement from your organization – applicant must be able to 
demonstrate financial accountability for event expenses  
 

 Describe all sources of event income and additional sponsorships that have been 
secured  

 
 If requested, attend an ATBID Board Meeting to provide event presentation 

 
 If awarded event sponsorship funding, plan to attend two ATBID Board Meetings: 

o Provide planning progress update at least two months prior to event 
o Provide an event recap detailing attendance, marketing efforts and results, 

impact on Atascadero tourism and future plans. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



ATBID | 3/19/25 | Item B1 | Attachment 1  

 3 

 
 
 

Event Support Application Form 
 

 
Requesting Organization: ___En Fuego Events________________________ 

Contact: __Andres Nuno____ Phone Number: ___805-448-7070____ 

Email: _andres@enfuegoevents.com__ Mailing Address: 1072 Casitas Pass Rd. #232 

City, State, Zip: ___Carpinteria, CA 93013____________________ 

 

Name of Event: ____Atascadero Fall Festival 2025______________________ 

Event Description: _____ The Atascadero Fall Festival is a 3-day, free admission 

event that is “Fun for the Whole Family.” It features carnival games and rides, 40+ 

bands on 2 stages, and over 60 street faire and food vendors. 

Event Dates/Times: ____Friday, Nov. 14th – Sunday, Nov. 16th, 2025__Friday: 4-10 pm 

/ Saturday & Sunday: 12 pm – 10 pm___    

Is event located in Atascadero? Yes       

Venue Name: __Sunken Gardens________________ 

Venue Location: __Downtown Atascadero______________________________ 

Event Website: ___www.AtascaderoFallFest.com_______________________ 

Are you receiving in-kind or financial support from the City of Atascadero?  

Yes       

Total Anticipated Attendees: _20,000 over 3 days___ 

Portion From Outside SLO County: __35_% 

Is this the first year the event will take place?    No 
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If this event has taken place previously, please provide historical data including 

attendance numbers: ____We had our best turnout in 2024 with over 20,000 guests 

over 3 days, including our highest number of vendors. This has quickly become a can’t 

miss event in San Luis Obispo County and we are looking forward to exploring NEW 

ways to market this event to make it even bigger in 2025!  

Are tickets sold for your event? If so, please provide the price per ticket and any 

package opportunities. 

____This is a free admission event. ____________ 

Crowd Control Safety Plan Details: _____We will work with a licensed and insured 

security company that has worked large events in California. 

______________________________________________________________________ 

Will the event require an ABC Permit? Yes  
 
 
Has a City permit been issued for your event or contracted the venue for your 

event date?   Yes   

 

Describe how the event supports Visit Atascadero’s mission and goals: The 

Atascadero Fall Festival is able to attract guests from all over California to join us at a 

free admission, 3-day event that includes a little bit of something for everyone.  

The Atascadero Fall Festival is an event that locals, and travelers, enjoyed and will 

mark on their calendars for years to come.   

 

Select eligible event tier for your event (eligibility is based on one or more 

qualifying factors and additional considerations): 

 

Tier 1 

• Attracts 1,500+ attendees 

• At least 35-40% of target market is out-of-town visitors 

• Marketing campaigns reach at least 1,000 subscribers 

• Event encourages multi-night stay in Atascadero 
Total Support = 
Up to $10,000 
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X  

 

 

 

 

 

 

 

Additional details about eligible event tier qualification:  

______In 2024, we topped 20,000 guests and the Atascadero Fall Fest was a must visit 

event. The entire community was proud of the Atascadero Fall Festival and the we saw 

an increase of local businesses and nonprofit groups participating this year. We believe 

that the Atascadero Fall Fest has already left a lasting impression and will continue to 

grow in popularity.  

 

Support Request (desired monetary amount or in-kind marketing support): 

We have received $20,000 in funding from ATBID for the past several years and 

it was a tremendous help in putting the Fall Fest on. In 2024, with the event growing, as 

well as inflation, our budget increased to over $150,000.  This signature event has 

already become one of the top events not only in San Luis Obispo County, but 

throughout the Central Coast.  

We were recently named 2024 Best of North SLO County “Best Family-Friendly 

Event” by the Paso Robles Press, Atascadero News, Paso Robles Magazine and 

Atascadero Magazine.  

We are also hoping to work with Visit SLO Cal to come up with creative ways  

X
x
X
X 
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With the increase in our budget, and to continue to keep this a free admission 

event, we would not be able to put on the Atascadero Fall Fest without the $20,000 

funding from ATBID.  

We continue to promise to give the City of Atascadero this exclusive event that 

will not be duplicated by En Fuego Events anywhere in San Luis Obispo County. 

 

 

Detail how awarded funding will be utilized, include any in-kind or additional 

support provided by Visit Atascadero (feel free to attach additional sheets as 

needed).  

Event Item Amount 

Ex. Social Media Ads $2,000 

New Times  $2,500 

Atascadero News / Paso Robles Press   

American General Media  $2,500 

Social Media  $1,000 

Banners & Posters   $1,000 

Television   $750 

Streaming Advertising  $1,000 

 

Please include all sources of income that have been secured and those that are 

being solicited to support event (feel free to attach additional sheets as needed).  

Income Source Amount 

Visit Atascadero $20,000 
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SpringHill Suites   $1,500 + Trade  

Holiday Inn Express  

The Carlton 

Firestone Walker Brewing Co.  

Trade  

Trade 

In-Kind Donation 

Cali Squeeze Seltzer  In-Kind Donation 

Wild Fields Brewhouse  In-Kind Donation 

Ruby Cellars In-Kind Donation  

Topa Topa Brewing Co.  In-Kind Donation 

Figueroa Mountain Brewing Co.  In-Kind Donation 

 

Please describe your paid advertising and the outlets you plan to utilize. Include 

the amount you plan to spend with each outlet or provide a copy of your 

marketing plan.  

Media Outlet & 

Geographic Location of 

advertising  

Type & Frequency Cost of Advertising 

New Times  Print / Weekly   $2,000 

Atascadero News / Paso 

Robles Press 

Print / Weekly  $1,000 

American General Media  2 Weeks $1,000 

Visit SLO Cal  NA Sponsorship 

Streaming  4 Weeks  $1,000 

Social Media  8 Weeks  $1,000 

Television  4 Weeks   
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Please share your intended public relations outreach. 

_____We will send out several Press Releases that include information about the 

overall event, our entertainment schedule and other happenings.  

How will your organization recognize Visit Atascadero’s support (including but 

not limited to promotional materials, website, and at the event)? 

____All marketing material will include the Visit Atascadero logo, including posters, 

social media content and we will continue to call our main stage the Visit Atascadero 

Main Stage and have your banner hanging on it. This is the premier banner location that 

the Atascadero Fall Fest has to offer.  

 

What opportunities do you plan to offer that specifically promote lodging in 

Atascadero? 

______We have 3 lodging partners in place for 2025, The Holiday Inn Express, 

SpringHill Suites and The Carlton. ___ 

Additional Details: _____Our footprint will stay the same in 2025 with the same 

amount of rides, vendors and stages. We are excited to work together to increase 

overnight stays.  

 
Rules and Regulations for Event Coordinators 
 

• Event coordinators will be held accountable for promoting and advertising the event, 
including, but not limited to, listing the event on the Visit SLO CAL website 
(www.slocal.com) within 30 days of Board approval for funding.  
 

• Event coordinators will also be held responsible for ensuring the Visit Atascadero 
logo and branding is used appropriately on any event materials. This includes 
ensuring the Visit Atascadero logo is visible on event website and marketing 
collateral within 30 days of Board approval for funding.  
 

• Event coordinators should ensure every effort is made to promote the entire 
Atascadero destination. On the event website, event coordinators should only link to 
the Visit Atascadero lodging page (www.visitatascadero.com/lodging) and always 

http://www.slocal.com/
http://www.visitatascadero.com/lodging
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pay careful attention to never promote specific lodging properties unless individual 
agreements with those properties have been arranged outside of ATBID activity.  
 

• Event coordinators should plan to attend an ATBID Board Meeting following the 
event to provide a recap presentation which includes attendee numbers, overnight 
stays, event perception and any other pertinent information for the Board.   
 

• Visit Atascadero must be offered logo promotion opportunity (ex. Visit Atascadero 
logo included on event marketing materials like glassware) if event support from the 
ATBID Board totals $7,500 or more.  
 

• Please also reference the Expectations of Event Organizer by Tier to ensure you are 
correctly and accurately recognizing Visit Atascadero’s support. It is the 
responsibility of the event organizer to follow up with Visit Atascadero for necessary 
branding pieces needed to fit the promotion requirements. 

 

• Funding will be invoiced in sections based on promotion compliance and specific 
event expectations. Funding percentages and invoice timelines will be determined in 
advance between the Atascadero TBID Board and the event organizer. 

 
 
***Please include a detailed event budget and marketing strategy. Feel free to attach 
additional information for consideration with application.  
 
***You must submit copies of additional required documents two weeks prior to event. 
The Atascadero TBID Board reserves the right to withdraw funding if the appropriate 
documents are not obtained for the event.  
 
You must acknowledge and agree to the rules and regulations on Page 10. 

 
IMPORTANT: Future ATBID event sponsorship funding requests may be affected 
should any discrepancies, including, but not limited to, event application, planning, 
marketing materials or website, be brought to ATBID’s attention.  

 
Cancellation Policy: Should the event not take place as presented and scheduled; 
event coordinators are required to reimburse the ATBID for sponsorship support. If the 
event is cancelled by the Event Coordinator because of sickness, accidents, riots, 
strikes, epidemics, inclement weather, acts of God, or any other legitimate conditions 
beyond either party’s control, the Event Coordinator agrees to provide a financial report 
showing the current status of funds used. The ATBID Board will follow the official event 
cancellation protocol and will determine the fund quantity to either be refunded or rolled 
forward to future events based on the financial report. 

 
 
 
Applicant Signature ____Andres Nuño____ Date __2/12/25_ 
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2025-2027 Budget Preparation  
 
RECOMMENDATIONS: 
 

ATBID Advisory Board review process for preparation of the budgets for fiscal years 2025-2026 and 
2026-2027.  
 

DISCUSSION: 
 
The City of Atascadero has a comprehensive approach to budget development and adopts a two-year 
financial budget. Public engagement is an important part of this process.  The Advisory Board may 
make recommendations to staff on the preparation of the two-year budget for the Atascadero 
Tourism Business Improvement District. As the City’s elected governing board, the City Council makes 
the final decisions on adoption of the two-year budget. 
 
The process begins in January when the Council reviews the City’s audited financial statements for 
the most recently closed fiscal year. The Council then holds a Strategic Planning or Goal Setting 
workshop in February. With input from the community, the Council identifies the goals and priorities 
for the next two years. These priorities form the basis of the draft budget. 
 
During February and March, detailed budgets are developed, including the budget for the Atascadero 
Tourism Business Improvement District.  The budget is reviewed in detail at well-publicized, publicly 
held Finance Committee meeting in May. The public is encourage to attend this meeting and provide 
input. 
 
Once all the input is incorporated into the draft citywide budget, the City Council reviews and adopts 
the budget at their publicly held meeting in June.   
 

FISCAL IMPACT:   
 

None 

 
ATTACHMENT:  
 

1. FY 25-27 Budget Manual for ATBID 

2. FY 25-27 235 TBID Budget Worksheet 
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BUDGET MANUAL 

GENERAL INFORMATION 
 

DUE APRIL 17, 2025 
 

This is general information on the budget worksheets.  For specific information, please see additional 
information in the sections below. 
 

• Budget preparation is done in Excel.  To ensure that we have consistency in numbers, all 
portions of your department budgets are completed in Excel, even those with narratives and 
descriptions.   

• Blue font means please fill-in/update these cells. 

• Red font means that is a formula.  Please don’t change. 

• All expenses in the Operations section will subtotal and total automatically.  Please do not enter 
numbers on the total line because this is a formula.  

 

• “2024-2025 ESTIMATED” 
 

Please enter what you believe your estimated actual costs will be for the full fiscal year (all 12 months 
from July 2024 through June 2025). Remember all goods or services that you receive in the current 
year will be charged to the current year, no matter when we receive and pay the invoice.  

 

 

• “2025-2026 REQUESTED” and “2026-2027 REQUESTED” 
 

Please enter the amounts that you are requesting for the 2025-2026 and 2026-2027 fiscal years.  
 
 

• “2027-2028 PROJECTED”, “2028-2029 PROJECTED”, “2029-2030 PROJECTED” “2030-
2031 PROJECTED”,  and “2031-2032 PROJECTED”.   

 
Please enter the amounts that you are projecting for the 2027-2028 through 2031-2032 fiscal years. You 
are not committing to these numbers and they will not be used for the next budget cycle.  They 
are an extra planning tool to help ensure sustainability.  Please be as realistic as possible.  Numbers that 
are overly conservative or overly inflated will not really help us get an idea of what the future holds.  If 
you know of mandatory increases, enter them in the appropriate areas of the worksheet. 
 

• Revenue estimates are toward the bottom of the worksheet and include a formula to determine fund 
balance amount so you can plan accordingly. 



FUND TYPE

235 Special Revenue

DESCRIPTION

ACTIVITY DETAIL

OBJECT EXPENSE 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2026-2027

NUMBER CLASSIFICATION ACTUAL ACTUAL BUDGETED ESTIMATED REQUESTED REQUESTED

OPERATIONS

6050000 Office Expense -$                  (5)$                250$              

6070000 Advertising 126,556         142,357         180,000         

6500000 Contract Services 163,051         220,803         175,000         

6600000 Professional Development -                    475                8,000             

6900000 Administration 4,353             4,202             4,220             4,480             5,180             5,340             

     Total Operations 293,960         367,832         367,470         4,480             5,180             5,340             

SPECIAL PROJECTS

7805029 Opportunities Fund -                    -                    65,000           

Zoo and Lake Park Projects -                    -                    -                    

     Total Special Projects and Purchases -                    -                    65,000           -                    -                    -                    

ACTIVITY TOTAL 293,960$       367,832$       432,470$       4,480$           5,180$           5,340$           

OTHER FUNDS
Atascadero Tourism Business Improvement District (ATBID) Fund

This fund accounts for the revenues and expenses associated with the Atascadero Tourism Business Improvement District (ATBID). On June 1, 2013, the City

established ATBID for the purpose of funding tourism promotion and increasing stays at the lodging businesses in Atascadero. A two percent (2%) assessment
is placed on the nightly rent of all occupied rooms or spaces for all transient occupancies in Atascadero. 
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FUND TYPE

235 Special Revenue

OTHER FUNDS
Atascadero Tourism Business Improvement District (ATBID) Fund

DETAIL BACKUP

OBJECT EXPENSE 2025-2026 2026-2027
NUMBER CLASSIFICATION DESCRIPTION BASIS AMOUNT AMOUNT

6050000 Office Expense Estimated -$                  -$                  

6070000 Advertising Estimated -                    -                    

6500000 Contract Services Estimated -                    -                    

6600000 Professional Development Estimated -                    -                    

6900000 Administration Estimated 5,180             5,340             

7805029 Opportunities Fund Estimated -                    -                    Funding for the ATBID Board to be able to take 

swift action when opportunities or emergencies 
arise, and allows Board to leverage funds, 
participate in regional programs or solve priority 
issues

Administration of fund by City staff

Professional services including marketing, 

promotions, public relations, attendance at trade 
shows, event transportation of lodging guests, 
contract administration services

Copies, postage, general supplies

Brochures, magazines, media and online 

advertisements, trade show materials

Central Coast Tourism Council local chapter dues

H-21
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Destination Marketing Services Contract  
Ad Hoc Committee Recommendation   

 
RECOMMENDATION: 
 

ATBID Advisory Board to discuss and approve the recommendation from the Ad Hoc Destination 
Marketing Services Contract to approve the Verdin Ink Marketing proposal.   
 
DISCUSSION: 
 

In 2013, the lodging businesses in Atascadero requested the establishment of the “Atascadero 
Tourism Business Improvement District” (ATBID) to levy annual assessments under the Parking and 
Business Improvement Area Law of 1989.  Tourism promotions and marketing programs, to promote 
the City as a tourism destination, are funded by the levied assessments against Lodging Businesses 
within the ATBID.  
 
In March of 2015, the Council awarded a contract to Verdin Marketing Ink (Verdin), a local marketing 
company located in San Luis Obispo, for ATBID public relations and marketing services. In December 
of 2019, the Council awarded the contract again to Verdin to continue marketing and public relations 
services. At that time, there were no proposals submitted.  
 
On January 27, 2025, a Request for Proposal (RFP) was issued to solicit destination marketing services 
with a submission deadline of February 10, 2025. The allocated budget in the Request for Proposal 
was estimated to be up to $265,000 for the first 12-month contract and not to exceed $295,000 for 
each 12-month annual renewal including all services, content creation costs, and hard costs related 
to advertising. There were seven proposals submitted including Verdin Marketing Ink. An Ad Hoc 
Committee assigned by the ATBID Board met on February 25th to review the following seven 
proposals:  
 

1. Bigtop Collective 

2. Glint 

3. JayRay 

4. Segal Communications 

5. Stripe theory 

6. The Foundry 

7. Verdin Marketing Ink 
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After thorough review, the Ad Hoc Committee selected two finalists, Verdin Marketing Ink as their 
number one choice and JayRay as their second choice. JayRay was a second choice given their location 
out of the area and due to the distance, would be more difficult to work with. Verdin Marketing Ink 
has a proven track record with Visit Atascadero, plus they are located in the county, provide 
exceptional customer service, creative ideas and consistent performance results. If the new contract 
with Verdin was to begin FY 25/26. The contract will have the option for up to four one-year extensions 
mutually agreed upon by the ATBID Advisory Council, but not extend past June 30, 2030. At that time, 
the ATBID Advisory Board will go back out for a request for proposal.  
 
 
FISCAL IMPACT:  
 

$265,000 for FY25/26; and not to exceed up to $295,000 for each year following the contract 
timeframe up to five years.  
 
 
ATTACHMENTS:  
 

1. Verdin Marketing Ink proposal 



PROPOSAL FOR 
Destination 
Marketing 
Services

February 10, 2025
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