
 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 
 

 
IN-PERSON MEETING INFORMATION: 
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person. 
 
HOW TO SUBMIT PUBLIC COMMENT: 
Individuals wishing to provide public comment may attend the meeting in the Club Room on the 
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.  
 
If you wish to comment but not in-person, please email public comments to ATBID@atascadero.org. 
Such email comments must identify the Agenda Item Number in the subject line of the email. The 
comments will be forwarded to the ATBID Advisory Board and made a part of the administrative 
record. To ensure distribution to the ATBID Advisory Board prior to consideration of the agenda, 
the public is encouraged to submit comments no later than 12:00 p.m. the day of the meeting. All 
correspondence will be distributed to the ATBID Advisory Board, posted on the City’s website, and be 
made part of the official public record of the meeting. Please note, email comments will not be read 
into the record.  Please be aware that communications sent to the ATBID Advisory Board are public 
records and are subject to disclosure pursuant to the California Public Records Act and Brown Act 
unless exempt from disclosure under applicable law. Communications will not be edited for 
redactions and will be printed as submitted. 
 
AMERICAN DISABILITY ACT ACCOMMODATIONS: 
Any member of the public who needs accommodations should contact the City Clerk’s Office at 
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time 
when services are needed. The City will use their best efforts to provide reasonable 
accommodations to afford as much accessibility as possible while also maintaining public safety in 
accordance with the City procedure for resolving reasonable accommodation requests.  

 

ATBID Advisory Board agendas and minutes may be viewed on the City's website: 
www.atascadero.org/agendas 

 
Copies of the staff reports or other documentation relating to each item of business referred to on the 
Agenda are on file in the office of the City Clerk and are available for public inspection on our website, 
www.atascadero.org.  Contracts and Resolutions will be allocated a number once they are approved by the 
ATBID Advisory Board.  The Minutes of this meeting will reflect these numbers.  All documents submitted by 
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their 
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All 
documents will be available for public inspection by appointment during City Hall business hours. 

  

mailto:cityclerk@atascadero.org
http://www.atascadero.org/agendas
http://www.atascadero.org/


 

 

CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO  

TOURISM BUSINESS IMPROVEMENT DISTRICT  
 
 

 

AGENDA 
 

Wednesday, January 15, 2025, at 2:30 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 
 

CALL TO ORDER: 
 

ROLL CALL:   Chairperson Patricia Harden, SpringHill Suites by Marriott 
    Vice Chairperson Tom O’Malley, Portola Inn 
           

         
      

 

               
                  
                 

                  
 

   
 

1. ATBID Board Draft Action Minutes – December 4, 2024, Special Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the December 4, 2024, Special 

Meeting Draft Action Minutes. [City] 
 

B. BUSINESS ITEMS: 
 

1. 2024 At Her Table Event Update & 2025 Event Sponsorship Renewal Request 
▪ Fiscal Impact: Up to $7,500. 
▪ Recommendations: ATBID Advisory Board: 

1. Receive and file recap of marketing results from the March 2024, At Her Table Events. 
2. Provide staff direction on sponsorship request for the March 9, 2025, At Her Table 

Street Festival. [At Her Table] 
 

2. Atascadero Chamber of Commerce ATBID Award Sponsorship Opportunity Follow up  
▪ Fiscal Impact: Up to $2,850.   
▪ Recommendation: ATBID Advisory Board discuss and provide direction to staff regarding 

participation in Sponsorship Opportunity for the ATBID Award to select “Tourism Partner 
of the Year.” [Chamber of Commerce] 
 

3. Quarterly Marketing Report  
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to receive and file Verdin Marketing’s Quarterly 

Marketing Report for Q2 2024. [Verdin Marketing] 

CONSENT CALENDAR:A.

The Board may take-action to direct the staff to place a matter of business on a future agenda.
limited to three minutes. Please state your name for the record before making your presentation. 
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are 
PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the 

Board Member, Vacant
Board Member Jeffrey Lemus, The Carlton 
Board Member Amar Sohi, Holiday Inn Express & Suites



 

 

 

4. Atascadero Tourism Business Improvement District (ATBID) Lodging Owner Nomination 
Process for Board Members 
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board discuss and provide staff direction regarding 

current lodging owners nomination process and makeup of the Board for 2-Year Terms.  
[City] 

 
5. Destination Marketing Services Contract Extension & “Request for Proposal” Criteria  

• Fiscal Impact: Up to $79,508 to complete the budget year.    

• Recommendations: ATBID Advisory Board: 
1. Extend the current Verdin Destination Marketing Services contract from March 10, 

2025, to June 30, 2025, to allow for the completion of the FY 24-25 budget cycle.  
2. Review and provide staff direction to approve “Request for Proposal” investment 

amounts and move forward with the RFP process.   
3. Assign an Ad Hoc Committee to review proposals. [City] 

 
6. Budget Reports and Performance Metrics 

▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports and 

Performance Metrics. [City] 
 
C. COMMITTEE REPORTS: 

 

1. Website Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board [Verdin Marketing].  
 

2. Budget Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next 

steps following the oral report to the Board.  
 

D. UPDATES: 
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons] 
2. Marketing Update. [Verdin Marketing] 
3. City Business and Administrative Update. [City Manager’s Office] 
 

E. BOARD MEMBER COMMENTS: 
 

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. Destination Marketing Services RFP Contract Review (April 2025).  
2. County update from incoming Supervisor Moreno (March 2025). 
3. Atascadero Fall Festival - Event Recap 2024 & 2025 Renewal (February/ March 2025). 
4. Jump on the School Bus Fair Transportation Renewal (March 2025).  

 
G. ADJOURNMENT: 
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CITY OF ATASCADERO 
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS 

IMPROVEMENT DISTRICT AGENDA 
 

 

  DRAFT SPECIAL MEETING MINUTES 
 

Wednesday, December 4, 2024, at 2:30 P.M. 
Atascadero City Hall - 6500 Palma Avenue, Club Room 

Atascadero, California 

 
CALL TO ORDER: 
 

Chairperson Harden called the Special Meeting to order at 2:35 P.M. 
 

ROLL CALL: 
 

Present:  Chairperson Patricia Harden, Vice Chairperson Tom O’Malley and Board 
Member Jeffrey Lemus  

 

Absent: Board Member Amar Sohi 
 
Vacancy:  One Board Member position  
 

Staff Present: Community Services & Promotions Director Terrie Banish, Recording 
Secretary Ashley Zamora and Verdin Marketing Consultant Ashlee Akers 

 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 
A. CONSENT CALENDAR:  

 

1. ATBID Board Draft Action Minutes – October 16, 2024, Regular Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the October 16, 2024, Regular Meeting 

Draft Action Minutes. [City] 
 

2. ATBID Board Draft Action Minutes – November 18, 2024, Special Meeting Minutes 
▪ Recommendation: ATBID Advisory Board approve the November 18, 2024, Special 

Meeting Draft Action Minutes. [City] 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
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MOTION BY: Lemus 
SECOND BY:  O’Malley 
 

1. Approve Consent Calendar with a correction to Tom O’Malley being listed as the Vice 
Chairperson. 

 

AYES (3): O’Malley, Lemus, Harden 
ABSENT (1): Sohi 
VACANT (1) 
 

Passed 3-0 
 
 

B. BUSINESS ITEMS: 
 

1. Atascadero Tourism Business Improvement District (ATBID) Board Member Vacancy 
▪ Fiscal Impact: None.   
▪ Recommendation: ATBID Advisory Board to elect a board member or make a 

recommendation to Council to complete the ATBID vacancy term expiring June 30, 2025. [City]  
 

Community Services & Promotions Director Terrie Banish, Clint Pearce, and Charles Doherty 
presented the item and answered questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: Clint Pearce. 
 

Chairperson Harden closed public comment. 
 

 

MOTION BY: O’Malley 
SECOND BY:  Lemus 
 

1. Recommend Council appoint Clint Pearce to fill ATBID vacancy term expiring June 30, 2025.  
 

AYES (3): O’Malley, Lemus, Harden 
ABSENT (1): Sohi 
VACANT (1) 
 

Passed 3-0 
 

2. Visit SLO CAL Co-op for 2025 IPW Conference 
▪ Fiscal Impact: Up to $8,000.  
▪ Recommendation: ATBID Advisory Board to review and provide staff direction regarding 

possible participation in the 2025 IPW by sending a delegate to the conference. [City] 
 

Community Services & Promotions Director Terrie Banish and Verdin Marketing Consultant Ashlee 
Akers presented the item and answered questions from the Advisory Board  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
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MOTION BY: O’Malley 
SECOND BY:  Lemus 
 

1. Approve up to $10,000 to send a delegate to the 2025 IPW Conference. 
 

AYES (3): O’Malley, Lemus, Harden 
ABSENT (1): Sohi 
VACANT (1) 
 

Passed 3-0 
 

3. Atascadero Chamber of Commerce ATBID Award Sponsorship Opportunity  
▪ Fiscal Impact: Up to $2,850.  
▪ Recommendation: ATBID Advisory Board discuss and provide direction to staff 

regarding participation in Sponsorship Opportunity for the ATBID Award to select 
“Tourism Partner of the Year.” [City] 

 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

 

The Board requested that Staff move forward from the discussion with a plan of action and 
additional information from the Chamber and bring it back in January. 

 

4. 2024 Bovine Classic Event Recap & 2025 Event Sponsorship Renewal  
▪ Fiscal Impact: Up to $10,000.  
▪ Recommendations: ATBID Advisory Board:  

1. Receive and file recap of marketing results of the October 26, 2024, Bovine Classic. 
2. Provide staff direction on sponsorship request for the October 25, 2025, Bovine 

Classic. [Bovine] 
 

Bryan Yates presented the item and answered questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: Clint Pearce.  
 

Chairperson Harden closed public comment. 
 

 

MOTION BY: Lemus 
SECOND BY:  O’Malley  
 

1. Approve sponsorship renewal up to $10,000.  
 

AYES (3): O’Malley, Lemus, Harden 
ABSENT (1): Sohi 
VACANT (1) 
 

Passed 3-0 
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5. Budget Reports and Performance Metrics 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board receive and file the Budget Reports and 

Performance Metrics. [City] 
 

Community Services & Promotions Director Terrie Banish presented the item and answered 
questions from the Advisory Board.  
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None. 
 

Chairperson Harden closed public comment. 
 

 

The budget reports and performance metrics were received and filed. 
 

C. COMMITTEE REPORTS  
 

1. Website Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation: ATBID Advisory Board discuss and provide staff direction on next steps 

following the oral report to the Board. 
 

Chairperson Harden reported that a meeting on the new design had been held and Verdin Marketing 
Consultant Ashlee Akers reported that the Site Map and new design is on track to be presented at 
the January Board Meeting. 
 

PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 

2.  Budget Ad Hoc Committee Report Update 
▪ Fiscal Impact:  None. 
▪ Recommendation:  ATBID Advisory Board discuss and provide staff direction on next steps 

following the oral report to the Board. 
 

Vice Chairperson O’Malley advised that there was nothing to report at this time. 
  
PUBLIC COMMENT: 
 

Chairperson Harden opened public comment. 
 

The following citizens provided public comment on this item: None.  
 

Chairperson Harden closed public comment. 
 
D. BOARD MEMBER COMMENTS:  
 

Vice Chairperson Tom O’Malley advised he would like to invite the new Mayor for Atascadero and 
the new Supervisor for District 5 to a meeting to talk about future plans, what to expect, etc.   
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E. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items) 
1. Board member Vacancy next steps (December 2024). 
2. Review & amend ATBID Bylaws to include voting format for Lodging Owners for Board 

Terms. (January 2025). 
3. Review Monthly vs. Quarterly TOT reporting. (January 2025)  
4. Jump on the School Bus Fair Transportation Renewal (March 2025).  
5. Marketing 5-Year Contract Renewal RFP (January 2025).  

 
F. ADJOURNMENT: 
 

Chairperson Harden adjourned the meeting at 4:01 P.M. 
 
MINUTES PREPARED BY: 
 
______________________________ 
Ashley Zamora, Recording Secretary 
Recreation Coordinator  
 
APPROVED:  



 

CITY OF ATASCADERO 
 ADVISORY BOARD FOR THE ATASCADERO 
TOURISM BUSINESS IMPROVEMENT DISTRICT 
STAFF REPORT 

 
 
 
 

Item B1 
 

1/15/25 
 

 

2024 At Her Table Event Recap & 
2025 Event Sponsorship Renewal Request 

 
RECOMMENDATIONS: 
 

ATBID Advisory Board: 
 

1. Receive and file recap of marketing results from the March 2024, At Her Table Events. 
2. Provide staff direction on sponsorship request for the March 9, 2025, At Her Table Street Festival.  

 
DISCUSSION: 
 
In celebration of Women’s History month, the new owners of At Her Table are looking to continue 
the annual event that showcases women-owned businesses throughout the county. Events occur 
March 1 through March 9, 2025, with a variety of dinners, workshops, and events. March 7, 8, and 9 
(along with the festival) will showcase events in Atascadero with one of the final events happening in 
Atascadero with the At Her Table Festival (AHTF) happening at the Sunken Gardens on March 9, 2024. 
AHTF is a unique opportunity for Atascadero to be part of a week-long countywide celebration, 
celebrating Women’s History month in Atascadero, an integral part of Women’s History.  
 
Preceded by a Firework Show on March 8th at the Sunken Gardens, the 2024 annual AHTF took place 
on March 10th on Entrada. It received between 1500-2000 attendants to the festival alone and nearly 
3000 attendants to the week of events as a whole. Of these, 100% of attendees would participate 
again, 60% of attendees participated in more than one event, and 31.3% of attendees were from 
outside of San Luis Obispo county. Of all the business participants, over 50% saw an increase in sales. 
The events promoter intends to drive more traffic to the festival by scheduling no other events in the 
county at the same time as the festival, ensuring no outside competition with visitors. 
  
The Sunday, March 9th, AHTF will run from 11:00AM to 8:00PM and will consist of a festival at Sunken 
Gardens with women-led and women-owned vendors, partnerships with downtown businesses 
interested in hosting workshops, family friendly events, and special discounts and offers to festival 
attendees. The festival portion will be from 10:00AM to 3:30PM and will focus on encouraging 
attendees to grab dinner and drinks downtown after the festival wraps up. Encouragement will come 
through cross promotions with Atascadero Downtown businesses. Currently, AHTF is in conversations 
with downtown businesses to offer special discounts or some sort of passport program to encourage 
foot traffic to the brick-and-mortar businesses.  
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FISCAL IMPACT:   
 

Up to $7,500 
 

ATTACHMENTS:  
 

1. 2024 At Her Table Event Recap/ Presentation 

2. 2025 At Her Table Street Festival ATBID Event Support Application 
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 1 

 
 
The Atascadero Tourism Business Improvement District (TBID) was established to promote 
Atascadero as an overnight destination. The mission of the Atascadero TBID is to encourage visitors 
to discover what makes Atascadero a simply genuine travel destination resulting in increased 
revenue for the local community.  
 
We appreciate the efforts of community partners to design events that attract visitors to Atascadero 
and would like to offer our support of those events that align themselves with the Visit Atascadero 
mission. A portion of the TBID annual budget and regular marketing efforts are set aside each year 
to help maximize the effect of these efforts. If you would like to be considered for support, please 
complete the following application. The application must be received at least 6 months in 
advance of the funding deadline to request support from the Atascadero TBID. Unfortunately, 
we are unable to provide assistance for all events, but please know each request will be considered 
thoroughly.  
 
Our Mission: Encourage overnight travel to experience Atascadero’s beautiful and authentic 
outdoor recreation, culinary adventures, and welcoming hospitality. 
 
In order to qualify for event sponsorship, your organization must meet the following requirements or 
provide a three-year plan detailing how you will ultimately meet these requirements: 

1. Support the Visit Atascadero mission 
2. Attract visitors from outside San Luis Obispo County 
3. Encourage overnight stays of one night or more 
4. Obtain the necessary ABC permits, law enforcement approval, city permits, safety guidelines, 

and any additional documents needed for the event 
5. Provide a detailed event budget and marketing plan 
6. Provide post-event metrics which show positive effect on Atascadero tourism  

 
In addition to these requirements, ATBID Board will consider the following factors:  

1. Does event support Visit Atascadero objectives? 
2. Will event be held during off-season (January – March)? Please Note: ATBID Event 

Sponsorship Application will not be considered if the event falls on a weekend, Friday-
Sunday, from the second week of June through the third week of August of each year. 

3. Is event new or existing? If existing, how was previously awarded money spent? 
4. What is the three-year growth plan for the event?  
5. Is there statistical data on the demographic status of your attendees or targeted attendees?  
6. Can the organization prove complete fiduciary responsibility of all event expenses?  
7. Do your event organizers and attendees garner influence and have the ability to promote 

Atascadero tourism? 
 
Please submit application and all additional documents by email to Terrie Banish at 
tbanish@atascadero.org in a PDF format. You will receive a confirmation that we have received 
the application. Typically, we ask that event planners attend a Board Meeting to present their event 
to the Board which provides an opportunity to ask questions. Atascadero TBID Board Meetings are 
regularly scheduled for the fourth Wednesday of the month at 2:30 p.m. at City Hall. The vote 
regarding funding often takes place at the meeting following the event presentation.    
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 2 

 
 

 
 

Event Sponsorship Requirements Checklist 
 

The following requirements must ALL be met in order to qualify for sponsorship and receive 
funding. Please be sure to carefully read and submit all necessary documentation and 
information.  
 

 Complete application and submit at least 6 months prior to event 
 

 Include requested sponsorship amount in application  
 

 Select eligible event tier and describe how your event meets qualification 
 

 Provide event budget with line items detailing how sponsorship funding will be used  
 

 Provide a detailed marketing plan 
 

 Include a financial statement from your organization – applicant must be able to 
demonstrate financial accountability for event expenses  
 

 Describe all sources of event income and additional sponsorships that have been 
secured  

 
 If requested, attend an ATBID Board Meeting to provide event presentation 

 
 If awarded event sponsorship funding, plan to attend two ATBID Board Meetings: 

o Provide planning progress update at least two months prior to event 
o Provide an event recap detailing attendance, marketing efforts and results, impact 

on Atascadero tourism and future plans 
 
 

 
Please Note: The ATBID Event Sponsorship Application will not be considered if the event falls on a 
weekend, Friday-Sunday, from the second week of June through the third week of August of each 
year. 
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 3 

 

 
 
 

Event Support Application Form 
 

 
Requesting Organization: _______________________________________________ 

Contact: _________________________ Phone Number: _______________________ 

Email: ____________________________ Mailing Address: ____________________ 

City, State, Zip: ________________________________________________________ 

 

Name of Event: ________________________________________________________ 

Event Description: _____________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________

__________________________________________________________ 

Event Dates/Times: _____________________________________________________    

Is event located in Atascadero?  Yes      No 

Venue Name: ________________________________________________________ 

Venue Location: _______________________________________________________ 

Event Website: ________________________________________________________ 

Are you receiving in-kind or financial support from the City of Atascadero?  

Yes      No 

Total Anticipated Attendees: _______  Portion from Outside SLO County: _____% 

Is this the first year the event will take place?    Yes      No 

At Her Table x Muse Markets - Women’s Week Sunken Garden Festival

Text Text

At Her Table x Muse Markets - Women’s Week Sunken Garden Festival

Send-off Celebration of Women’s Week. AT HER TABLE + MUSE MARKETS 
collaboration to feature all local, female-founded brands, businesses, 

artists,
designers, makers, chefs, bakers, musicians for a ONE-DAY festival

at the Sunken Gardens in Atascadero. 
This event is designed to showcase + champion all the amazing female 

entrepreneurs in our county and more specifically, in Atascadero!
This event hosts 70+ businesses and includes live music by female 

musicians. We are looking to include a beer garden with local female-
founded wineries + breweries. 

This is an inclusive event and presented in collaboration with local retailers 
and restaurants. Sunday, March 9th from 11am till 4pm

Sunken Gardens

Atascadero

themakeshiftmuse.com - themusemarkets.com (starting january 11th)
athertable.com

hopefully!

2500 20%

first time at Sunken 
Gardens, but 4th annual 

event 

Candice Custodio 310-692-0046

athertableSLO@gmail.com PO box 555

Creston, CA 93432
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If this event has taken place previously, please provide historical data including 

attendance numbers: __________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________

__________________________________________________________ 

Are tickets sold for your event? If so, please provide the price per ticket and any package 

opportunities. 

____________________________________________________________________________

________________________________________________________________ 

Crowd Control Safety Plan Details: 

____________________________________________________________________________

_______________________________________________________________

______________________________________________________________________ 

Will the event require an ABC Permit? Yes No  
 
 
Has a City permit been issued for your event or contracted the venue for your event 

date?          Yes         No 

 

Describe how the event supports Visit Atascadero’s mission and goals: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________ 

______________________________________________________________________ 

 

Last year we hosted the event on Entrada Ave and saw 
about  1500-2000 people throughout the duration of the 

event. 

This event is free to attend, we host RSVP tickets to secure/gauge attendance. 

We plan this event in accordance to all city requirements. For this event, 
we will see a steady flow of attendance and do not anticipate

a huge surge/crowd. For the beer garden area we will have that attendance be monitored
and provide security to ensure safety. 

we would love to host a small beer garden @ the event

We have been in contact/discussion with 
Terrie Banish re; the planning of this event

This event is broadcasted and marketed to a wide audience pool from San Francisco all the way to Los Angeles

Throughout the marketing + advertising of this event, there is a huge push towards 
highlighting all what makes Atascadero amazing.

 Our marketing is geared towards drawing as much traction as possible to Atascadero.
Since this is a super curated and hyper local line-up of vendors - we have people traveling from the bay and LA 

to attend, shop, and stay.

This event will be planned closely with local brick + mortar + restaurants in mind.

x
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Select eligible event tier for your event (eligibility is based on one or more qualifying 

factors and additional considerations): 

 

  

 

 

 

 

 

 

 

Additional details about eligible event tier qualification:  

________________________________________________________________ 

 

Support Request (desired monetary amount or in-kind marketing support): 

____________________________________________________________________________

____________________________________________________________________________

________________________________________________________________ 

 

Tier 1 

Tier 2 

Tier 3 

• Attracts 1,500+ attendees 

• At least 35-40% of target market is out-of-town visitors 

• Marketing campaigns reach at least 1,000 subscribers 

• Event encourages multi-night stay in Atascadero 

• Attracts 750+ attendees 

• At least 25-30% of target market is out-of-town visitors 

• Marketing campaigns reach at least 500 subscribers 

• Event encourages overnight stay in Atascadero 

• Attracts 750 or less attendees 

• Marketing message encourages visiting Atascadero 

• Marketing campaigns reach at least 500 subscribers 

• Event encourages overnight stay in Atascadero 

• Event appears sustainable and offers growth potential in number of 
days and/or attendance to grow to Tier 2 

Total Support = 
Up to $10,000 

Total Support = 
Up to $7,500 

Eligible for  
In-kind Support 

This countywide event is scheduled for March 1-9 , 2025 . We are working with 
businesses in Atascadero to feature Atascadero businesses as much as possible on 
March 7,8, and 9. Currently we are planning events with Marin's Vineyard on Entrada, 
Kula Vineyards, Carbon 6 Winery, and are in talks to possibly sponsor the art hop on 
March 7 in the evening. Either way we plan to draw in at least 4500 people for the 
entirety of the week with 2500 of those being just the festival itself. We are looking to 
increase out of town visitors from to 20% to 25% working with the Atascadero hotels 
to offer special pricing packages and doing targeted ads outside of the Central Coast. 
While the event as a whole will draw in 4500 people each individual event is is slotted 
to bring in less than 750 attendees due to capacity limitations in each venue's 
building. 

$15,000 and/or in-kind marketing support in form of social media share, 
promotion of individual events/the event as a whole, ad space in public 
spaces in Atascadero. 
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Detail how awarded funding will be utilized, include any in-kind or additional support 

provided by Visit Atascadero (feel free to attach additional sheets as needed).  

Event Item Amount 

Ex. Social Media Ads $2,000 

  

  

  

  

  

  

  

 

Please include all sources of income that have been secured and those that are being 

solicited to support event (feel free to attach additional sheets as needed).  

Income Source Amount 

Ex. City of Atascadero $2,500 in-kind venue sponsorship  

  

  

  

  

  

  

  

Please describe your paid advertising and the outlets you plan to utilize. Include the 

amount you plan to spend with each outlet or provide a copy of your marketing plan.  

Permitting & Insurance $1350
DJ $600

Marketing/ Content Creation $3000

Coordination/Staffing $8000

Misc $500

Trash $300

Soliciting from Atascadero $15000 fiscal sponsorshop or in-kind
advertising support

Harvey's Honey Nuts $1200 donation of portable restrooms

Sunfall Films $1500 in-kind social photography 
services donation

Sun Day Carwash $2000 in-kind entertainment sponsorship
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Media Outlet & 

Geographic Location of 

advertising  

Type & Frequency Cost of Advertising 

    

   

   

   

   

   

   

   

 

Please share your intended public relations outreach. 

____________________________________________________________________________

____________________________________________________________________________

___________________________________________________________________________

____________________________________________________ 

 

How will your organization recognize Visit Atascadero’s support (including but not 

limited to promotional materials, website, and at the event)? 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________ 

 

Print advertising Flyers, ads, 55 days 
prior to the festival

$500

Digital Advertising Social Media Ads, 55 
days

$1000

Local advertising publications $0-200

Email Marketing 55 days, newsletters, 
etc $0-200

Social Media Targeted Content, 
55 days

$1500

Organizations in and outside of the County (i.e. Mujeres de Accion, Rotary 
International, Adam Montiel, Edible SLO, Women's Business Center, New Times 
SLO, KSBY, publications, event promotors, women's focused social media 
accounts

We will include Atascadero's branding on our flyers, website, do a dedicated 
post on our social media channels, a thank you post on our blog portion of 
the website, and include a callout to the support in any reference to the 
event. 
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What opportunities do you plan to offer that specifically promote lodging in Atascadero? 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________ 

 

Additional Details: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

___________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We will promote atascadero's lodging page on our website, in a post on 
social media, and in any reference to staying in town to enjoy the festival as well
as the week long event as a whole. 
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Rules and Regulations for Event Coordinators 
 

• Event coordinators will be held accountable for promoting and advertising the event, 
including, but not limited to, listing the event on the Visit SLO CAL website (www.slocal.com) 
within 30 days of Board approval for funding.  
 

• Event coordinators will also be held responsible for ensuring the Visit Atascadero logo and 
branding is used appropriately on any event materials. This includes ensuring the Visit 
Atascadero logo is visible on event website and marketing collateral within 30 days of Board 
approval for funding.  
 

• Event coordinators should ensure every effort is made to promote the entire Atascadero 
destination. On the event website, event coordinators should only link to the Visit Atascadero 
lodging page (www.visitatascadero.com/lodging) and always pay careful attention to never 
promote specific lodging properties unless individual agreements with those properties have 
been arranged outside of ATBID activity.  
 

• Event coordinators should plan to attend an ATBID Board Meeting following the event to 
provide a recap presentation which includes attendee numbers, overnight stays, event 
perception and any other pertinent information for the Board.   
 

• Visit Atascadero must be offered logo promotion opportunity (ex. Visit Atascadero logo 
included on event marketing materials like glassware) if event support from the ATBID Board 
totals $7,500 or more.  
 

• Please also reference the Expectations of Event Organizer by Tier to ensure you are 
correctly and accurately recognizing Visit Atascadero’s support. It is the responsibility of the 
event organizer to follow up with Visit Atascadero for necessary branding pieces needed to 
fit the promotion requirements. 

 

• Funding will be invoiced in sections based on promotion compliance and specific event 
expectations. Funding percentages and invoice timelines will be determined in advance 
between the Atascadero TBID Board and the event organizer.  

 

• The ATBID Event Sponsorship Application will not be considered if the event falls on a weekend, 
Friday-Sunday, from the second week of June through the third week of August of each year. 

 

• You must acknowledge and agree to these rules and regulations set forth on Pages 9 & 10. 
 
 
***Please include a detailed event budget and marketing strategy. Feel free to attach additional 
information for consideration with application.  
 
***You must submit copies of additional required documents two weeks prior to event. The 
Atascadero TBID Board reserves the right to withdraw funding if the appropriate documents are 
not obtained for the event.  
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IMPORTANT: Future ATBID event sponsorship funding requests may be affected should any 
discrepancies, including, but not limited to, event application, planning, marketing materials or 
website, be brought to ATBID’s attention.  

 
Cancellation Policy: Should the event not take place as presented and scheduled; event 
coordinators are required to reimburse the ATBID for sponsorship support. If the event is 
cancelled by the Event Coordinator because of sickness, accidents, riots, strikes, epidemics, 
inclement weather, acts of God, or any other legitimate conditions beyond either party’s control, 
the Event Coordinator agrees to provide a financial report showing the current status of funds 
used. The ATBID Board will follow the official event cancellation protocol and will determine the 
fund quantity to either be refunded or rolled forward to future events based on the financial 
report. 

 
 
Applicant Signature __________________________ Date ___________ 
 
 
 
In case of questions or the need for clarification, please contact the Destination Liaison, 
Terrie Banish at tbanish@atascadero.org.  

1.6.25
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CITY OF ATASCADERO 
 ADVISORY BOARD FOR THE ATASCADERO 
TOURISM BUSINESS IMPROVEMENT DISTRICT 
STAFF REPORT 

 
 
 
 

Item B2 
 

1/15/25 
 

Atascadero Chamber of Commerce ATBID Award 
 Sponsorship Opportunity Follow Up   

 
RECOMMENDATION: 
 

ATBID Advisory Board discuss and provide direction to staff regarding participation in Sponsorship 
Opportunity for the ATBID Award to select “Tourism Partner of the Year.” 

 
DISCUSSION: 
The Atascadero Chamber of Commerce is excited to offer the ATBID an exclusive opportunity to sponsor 
the Tourism Partner of the Year award. This unique recognition would allow the ATBID Board to select 
a deserving recipient outside of the Chamber’s traditional nomination and selection process. As part 
of this sponsorship, the Chamber will produce a 60-90 second professional video highlighting the 
awardee’s contributions, which will be showcased during the awards gala. This is an excellent chance 
to highlight Visit Atascadero’s impact on our community and celebrate your role in fostering tourism. 
 
Sponsorship Includes the following highlighted answers to questions from December 4, 2024, 
ATBID meeting: 
 

• Reserved table for 8 at the gala on April 5, 2025, for the Tourism Partner award recipient.  

o TBID Board table cost is $100 each & complimentary to the nominated Tourism 

Partner. 

• Opportunity to select the Tourism Partner of the Year 

o Chamber would coordinate a survey to membership base to elect their Tourism Partner 

of the Year; 

o Finalists would be presented to the ATBID Advisory Board & ATBID Advisory Board to 

selects the winner based on criteria provided by the Chamber.  

• A professionally produced 60-second video of the award winner featured during the event 

• Name recognition in the program and from the podium. 

• Acknowledgment in media publications 

• Award recognition in the Atascadero News Magazine and Atascadero News 

The sponsorship for this unique opportunity is $2,850. Up to four additional tickets can be purchased 
at a reduced price of $100 each (vs. $150) for the Board to purchase and attend. 

 
FISCAL IMPACT:  
 

Up to $2,850. 
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ATTACHMENT:  
 

1. Invitation letter for Sponsor Opportunity from Atascadero Chamber CEO 



 

 
805-466-2044 ∙ info@atascaderochamber.org 
 
www.atascaderochamber.org    
 

 

ATBID Award Sponsor Opportunity 

Dear ATBID Board of Directors, 

The Atascadero Chamber of Commerce is excited to offer the ATBID an exclusive opportunity to 
sponsor the Tourism Partner of the Year award. This unique recognition would allow the ATBID 
Board to select a deserving recipient outside of the Chamber’s traditional nomination and 
selection process. 

As part of this sponsorship, the Chamber will produce a 60-90 second professional video 
highlighting the awardee’s contributions, which will be showcased during the awards gala. This is 
an excellent chance to highlight Visit Atascadero’s impact on our community and celebrate your 
role in fostering tourism. 

Sponsorship Benefits Include: 

• Reserved table for 8 at the gala on April 5, 2025 

• Opportunity to select the Tourism Partner of the Year 

• A professionally produced 60-second video of the award winner featured during the event 

• Name recognition in the program and from the podium 

• Acknowledgment in media publications 

• Award recognition in the Atascadero News Magazine and Atascadero News 

The sponsorship for this unique opportunity is $2,850. Up to four additional tickets can be 
purchased at a reduced price of $100 each (vs. $150). 

We hope you’ll take advantage of this exciting opportunity. 

 

Best regards, 

 

 
Josh Cross 
President/CEO 
Atascadero Chamber of Commerce 

 

ATBID | 1/15/25 | Item B2 | Attachment 1




	TBID_2025-01-15_Agenda
	011525 - A1 Draft Special Meeting Minutes 120424
	011525 - B1 At Her Table 2024 Event Recap and 2025 Event Application
	011525 - B1a 2025 At Her Table Event Recap_Presentation
	011525 - B1b 2025 At Her Table Street Festival ATBID Event Support Application

	011525 - B2 Atascadero Chamber ATBID Award Sponsorship Opportunity Follow Up
	011525 - B2a Atascadero Chamber ATBID Award Sponsor Opportunity

	011525 - B3 Quarterly Marketing Report

