CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

IN-PERSON MEETING INFORMATION:
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person.

HOW TO SUBMIT PUBLIC COMMENT:
Individuals wishing to provide public comment may attend the meeting in the Club Room on the
Fourth Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.

If you wish to comment but not in-person, please email public comments to
cityclerk@atascadero.org. Such email comments must identify the Agenda Item Number in the
subject line of the email. The comments will be forwarded to the ATBID Advisory Board and made
a part of the administrative record. To ensure distribution to the ATBID Advisory Board prior to
consideration of the agenda, the public is encouraged to submit comments no later than 12:00
p.m. the day of the meeting. All correspondence will be distributed to the ATBID Advisory Board,
posted on the City’s website, and be made part of the official public record of the meeting. Please
note, email comments will not be read into the record. Please be aware that communications sent
to the ATBID Advisory Board are public records and are subject to disclosure pursuant to the
California Public Records Act and Brown Act unless exempt from disclosure under applicable law.
Communications will not be edited for redactions and will be printed as submitted.

AMERICAN DISABILITY ACT ACCOMMODATIONS:

Any member of the public who needs accommodations should contact the City Clerk’s Office at
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time
when services are needed. The City will use their best efforts to provide reasonable
accommodations to afford as much accessibility as possible while also maintaining public safety in
accordance with the City procedure for resolving reasonable accommodation requests.

ATBID Advisory Board agendas and minutes may be viewed on the City's website:
www.atascadero.org/agendas

Copies of the staff reports or other documentation relating to each item of business referred to on the
Agenda are on file in the office of the City Clerk and are available for public inspection on our website,
www.atascadero.org. Contracts and Resolutions will be allocated a number once they are approved by the
ATBID Advisory Board. The Minutes of this meeting will reflect these numbers. All documents submitted by
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All
documents will be available for public inspection by appointment during City Hall business hours.
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT

AGENDA

Wednesday, October 16, 2024, at 2:30 P.M.
Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

ROLL CALL: Chairperson Patricia Harden, SpringHill Suites by Marriott

Vice Chairperson, Vacant

Board Member Tom O’Malley, Portola Inn

Board Member Amar Sohi, Holiday Inn Express & Suites
Board Member Jeffrey Lemus, The Carlton

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are
limited to three minutes. Please state your name for the record before making your presentation.
The Board may take-action to direct the staff to place a matter of business on a future agenda.

A. CONSENT CALENDAR:

1.

ATBID Board Draft Action Minutes — September 11, 2024, Special Meeting Minutes

= Recommendation: ATBID Advisory Board approve the September 11, 2024, Special
Meeting Draft Action Minutes. [City]

B. BUSINESS ITEMS:

1.

Hotel Beds & Visit California Co-op Campaign

=  Fiscal Impact: Up to $5,600.
= Recommendation: ATBID Advisory Board discuss and provide staff direction to

participate in the Hotel Beds & Visit California Co-op campaign provided by Visit SLO CAL.
[Verdin Marketing]

DRIVE Event — New Educational Opportunity for the Tourism Industry

=  Fiscal Impact: Up to $7,500.
= Recommendation: ATBID Advisory Board discuss and provide staff direction to

participate in the Drive Program on March 26, 2025. [Full Cup Solutions]

Central Coast Cider Festival 2024 Event Recap & 2025 Sponsorship Event Renewal Request

=  Fiscal Impact: Up to $7,500 for renewal.
= Recommendations: ATBID Advisory Board:
1. Receive and file recap of 2024 event summary and improvements year over year.
2. Discuss and provide staff direction for continued renewal into 2025. [En Fuego
Events/ Cider Fest Association]




4. Atascadero Fall Fest Event Update & Transportation Opportunity
» Fiscal Impact: Up to $3,000 for Transportation.
= Recommendations: ATBID Advisory Board:
1. Receive and file event update for Atascadero Fall Festival.
2. Review new transportation opportunity and provide staff direction in level of
participation. [En Fuego Events]

5. Atascadero Chamber of Commerce Central Coast Wine Passport Program
* Fiscal Impact: Up to $5,000
= Recommendation: ATBID Advisory Board discuss and provide staff direction on level of
support for the Atascadero Chamber of Commerce Central Coast Wine Passport program.
[Atascadero Chamber]

6. Budget Reports and Performance Metrics
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Reports and
Performance Metrics. [City]

7. Election of Vice Chairperson for the Atascadero Tourism Business Improvement District
(ATBID) Advisory Board
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board elect one member to serve as Vice Chairperson
for the ATBID Advisory Board. [City]

C. COMMITTEE REPORTS:

1. Website Ad Hoc Committee Report Update
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board discuss and provide staff direction on next
steps following the oral report to the Board.

2. Budget Ad Hoc Committee Report Update

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board discuss and provide staff direction on next

steps following the oral report to the Board.

D. UPDATES:
1. Visit SLO CAL Board & Marketing Committee Updates. [Visit SLO CAL/Marketing Committee liaisons]
2. Marketing Update. [Verdin Marketing]
3. City Business and Administrative Update. [City Manager’s Office]

E. BOARD MEMBER COMMENTS:

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)
1. Vice Chair Board Vacancy next steps (November 2024).
2. Review & amend ATBID Bylaws to include voting format for Lodging Owners for Board Termes.
(November 2024).
. Review Monthly vs. Quarterly TOT reporting. (November 2024)
. Jump on the School Bus Fair Transportation Renewal (March 2025).
5. Marketing 5-Year Contract Renewal RFP (November 2024 or January 2025).

H W

G. ADJOURNMENT:
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

DRAFT SPECIAL MEETING MINUTES

Wednesday, September 11, 2024, at 1:30 P.M.
Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

Chairperson Harden called the Special Meeting to order at 1:31 P.M.

ROLL CALL:

Present: Board Members Tom O’Malley and Amar Sohi, Vice Chairperson Corina
Ketchum and Chairperson Patricia Harden

Absent: Board Member Jeffrey Lemus

Staff Present: Director of Community Services & Promotions Terrie Banish, City Manager
Jim Lewis and Website & Social Media Technician Amanda Muther

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item: Amanda Wittstrom Higgins
Board Member Lemus arrived at 1:33 P.M.
Chairperson Harden closed public comment.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — August 21, 2024, Regular Meeting Minutes
= Recommendation: ATBID Advisory Board approve the August 21, 2024, Regular Meeting
Draft Action Minutes. [City Staff]

Before the motion, Director of Community Services & Promotions Banish advised the Board of a clerical
error in the Draft Action Minutes that staff had already corrected in the final Minutes document.

MOTION BY: Sohi
SECOND BY: Ketchum

1. Approve consent calendar.

AYES (5): Lemus, O’Malley, Sohi, Ketchum, Harden
ABSENT (0):

Passed 5-0
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B. BUSINESS ITEMS:

1. 2024-2025 ATBID Annual Assessment Amendment

= Fiscal Impact: None.
= Recommendations: ATBID Advisory Board to

1. Request that the City Council modify the Management District Plan to increase the

assessment levied from 2% to 2.5% beginning January 1, 2025.

2. Direct staff to submit letter on behalf of the ATBID Advisory Board to the City Council
requesting to modify the Management Plan as detailed above. [City]

Director of Community Services & Promotions Banish presented the item and answered questions
from the Advisory Board. City Manager Lewis also answered questions from the Board.

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item: Rachelle Rickard
Chairperson Harden closed public comment.

MOTION BY: O’Malley

SECOND BY: Ketchum

1. Request that the City Council modify the Management District Plan to increase the
assessment levied from 2% to 2.5% beginning January 1, 2025.

2. Direct staff to submit letter on behalf of the ATBID Advisory Board to the City Council
requesting to modify the Management Plan as detailed above.

AYES (5): Lemus, O’Malley, Sohi, Ketchum, Harden
ABSENT (0):

Passed 5-0

2. Marketing Campaign Update
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board review and file the new marketing campaign
update. [Verdin]

Marketing Consultant Ashlee Akers and Creative Director Riley Grim with Verdin Marketing
presented the item and answered questions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

The new marketing campaign update was reviewed and filed.
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3. Event Sponsorship Program Classification for Budgeting and Renewal Guidelines.
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board to discuss and provide staff direction for
event sponsorship program classification for budgeting and criteria for funding event
renewals. [City]

Director of Community Services & Promotions Banish presented the item and answered questions
from the Advisory Board.

PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

The Advisory Board provided staff with feedback on event sponsorship program criteria on event
renewals. Staff to present revised criteria to the Board at a future meeting for review.

4. Budget Overview, STR and Monthly Report
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Overview, STR and
Monthly Report. [City/Verdin]

Director of Community Services & Promotions Banish and Marketing Consultant Ashlee Akers
presented the item and answered questions from the Advisory Board. Matt Halvorson with Visit SLO
CAL also answered questions from the Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

The Budget Overview, STR and Monthly Reports were received and filed.

Board Member Lemus left the meeting at 3:10 P.M.

C. COMMITTEE REPORTS:

1. Budget Ad Hoc Committee Report Update

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board to discuss and provide staff direction on

budget items and next steps following the oral report to the Board.

Director of Community Services & Promotions Banish introduced the item. Board Member O’Malley
presented the item and answered questions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Harden opened public comment.

The following citizens provided public comment on this item: None.
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Chairperson Harden closed public comment.

2. Website Ad Hoc Committee Report Update

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board to discuss and provide staff direction on

website next steps following the oral report to the Board.

Director of Community Services & Promotions Banish introduced the item and Marketing Consultant
Ashlee Akers advised the Board of an upcoming Visit Atascadero website refresh meeting that would
inform the Ad Hoc Committee’s future discussions on this topic.

PUBLIC COMMENT:
Chairperson Harden opened public comment.
The following citizens provided public comment on this item: None.

Chairperson Harden closed public comment.

D. UPDATES:
1. Visit SLO CAL Board and Marketing Committee Updates. [Visit SLO CAL/Marketing
Committee liaisons]
2. Marketing Update. [Verdin Marketing]
3. City Business and Administrative Update. [City Manager’s Office]

E. BOARD MEMBER COMMENTS: None.

F. FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)
a. Atascadero Chamber of Commerce Passport Program. (October 2024)

Atascadero Fall Festival Event Update. (October 2024)

Cider Festival Event Recap and 2025 Renewal request. (October 2024)

Drive Program request to present. (October 2024)

Review Monthly vs. Quarterly TOT reporting. (November 2024)

Review & Amend ATBID Bylaws to include voting format for Lodging Owners for Board

Terms. (November 2024)

g. Jump on the School Bus Fair Transportation Renewal. (March 2025)

moooCT

G. ADJOURNMENT:

Chairperson Harden adjourned the meeting at 3:28 P.M.

MINUTES PREPARED BY:

Terrie Banish
Director of Community Services & Promotions

APPROVED:



CITY OF ATASCADERO

ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT STAFF REPORT Item B1

Hotel Beds & Visit California
Co-op Campaign

RECOMMENDATION:

ATBID Advisory Board to discuss and provide staff direction to participate in the Hotel Beds and Visit
California Co-op campaign provided by Visit SLO CAL.

DISCUSSION:

Visit SLO CAL is offering a 6-month digital marketing campaign in partnership with Hotel Beds and
Visit California to increase domestic and international visitation. The campaign will run from
September 15, 2024, through March 15, 2025.

The campaign will include all marketing leads to SLO CAL’s dedicated microsite. Each participating
destination will receive space on the microsite complete with up to two images, destination copy, and

hotel booking engine. In addition, there will be a destination feature in four bespoke newsletters.

Visit California is sponsoring the domestic portion of the campaign. International markets include
Canada, Mexico, France, UK, and Germany.

FISCAL IMPACT:

Up to $5,600.

ATTACHMENT:

1. VSC Hotel Beds Co-op 2024 Agreement
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August 21, 2024

Hotel Beds & Visit California Co-op

Visit SLO CAL is offering a 6-month digital marketing campaign in partnership
with Hotel Beds and Visit California to increase domestic and international
visitation. The campaign will run from September 15, 2024, through March 15,
2025

Deliverables

e All marketing leads to SLO CAL's dedicated microsite. Each participating
destination will receive space on the microsite complete with up to two
images, destination copy, and hotel booking engine

e Destination feature in four bespoke newsletters

Investment Level
o $4,666

Note: Visit California is sponsoring the domestic portion of the campaign. The
investment of $4,666 is for international markets (Canada, Mexico, France, UK,
Germany)

All funds will be billed through Visit SLO CAL. Please sign below if you are
interested in participating.

Yes, | would like to participate in the HotelBeds Co-op. | understand that the cost
to participate is estimated to be $5,600. | agree to send a check or pay online
within 30 days of signing this document.

Organization:

Name:

Title:

Signature:

Date:

81 HIGUERA STREET, SUITE 220
SAN LUIS OBISPO, CA 93401
805-541-8000 SLOCAL.com



CITY OF ATASCADERO

ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT STAFF REPORT Item B2

i (

DRIVE Event — New Educational Opportunity
for the Tourism Industry

RECOMMENDATION:

ATBID Advisory Board discuss and provide staff direction to participate in the Drive Program on
March 26, 2025.

DISCUSSION:

The DRIVE Event is a dynamic in-person half-day workshop and summit centered around “Steering
Your Business Through Change: Crafting a Future of Creative Strategy.” Hosted at Atascadero’s
Pavilion on the Lake, this engaging experience is brought to you by Full Cup Solutions in collaboration
with the Paso Robles Wine Country Alliance. Join around 150 wine industry owners, executives, and
emerging leaders for an interactive workshop, tailored work activities, and insightful talks from
renowned experts — all complemented by a gourmet lunch. Plus, gain ongoing momentum with two
virtual follow-up sessions designed to keep your company moving forward and focused on your goals.

Full Cup Solutions proprietor, Amanda Wittstrom-Higgins, founder of “Wine Speak Paso Robles” will
provide an oral overview of the program and benefits for lodging owners and tourism related
businesses to attend this workshop.

FISCAL IMPACT:
Up to $7,500.

ATTACHMENTS:

1. DRIVE Partner Recap Deck
2. Event Support Application — DRIVE 2025
3. DRIVE 2025 Outline & Proposal



ATBID | 10/16/24 | Item B2 | Attachment 1

A STRATEGIC PLANNING SEMINAR &
WORKSHOP FOR THE WINE INDUSTRY

YOUR TEAM. YOUR BUSINESS. YOUR SUCCESS.

PARTNER IMPACT REPORT

PREPARED BY: AMANDA W. HIGGINS
TODAY'S DATE: 2.9.2024

PRESENTED BY:
‘éPASO ROBLES FULL@
WINE COUNTRY ALLIANCE /'}/f?:&

i
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WHAT IS DRIVE?

INTERACTIVE EVENT FOCUSED ON TEAMWORK, ENGAGEMENT,
AND BRAND STRATEGY FOR THE WINE INDUSTRY

CONTENT:

Created to assist Paso Robles Wine Alliance Members “KICK OFF” the new year with energy, excitement and a calculated plan to take
action. DRIVE intended to offer inspiration, tactical insights and real life examples for “how to"” take your business to the next
level. Attendees had the opportunity to create a personalized business objective plan for 2024; with emphasis on best practices for
communicating both inside and outside your business; the importance of overcoming obstacles and staying focused on your goals,
and developing a game plan which highly engages your team. DRIVE was produced in partnership with Full Cup Solutions and led
by, Principal, Amanda W. Higgins, the event featured guest speakers and subject experts in an entertaining and approachable
atmosphere aimed at achieving positive change in the wine industry.

WHAT ELSE?

e COMMEMORATIVE WORKBOOK e TASTING OF WINES FROM SPAIN AND PORTUGAL
e COFFEE BAR WITH MASTER OF WINE GUS ZHU,
e COURMET BBQ LUNCH e SIGNATURE WINES FROM PASO ROBLES.
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EVENT DETAILS

DATE: January 9th 2024
TIME: 8:30am-1pm
LOCATION: VinaRobles Production Facility

ATTENDEES: 174
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HOSTS AND SPEAKERS

JOEL PETERSON

Executive Director

Paso Robles Wine
Country Alliance

D: (805) 610-2204
Jpeterson@pasowine.com

www.pasowine.com ELAINE CHUKAN BROWN SUSAN KOSTRZEWA REILLY NEWMAN
Wine Critic, Author Founder, Resplendent Ink Founder, Author
and Educator Former Editor-in-Chief, and Brand Strategist,
Wine Enthusiast MOTIF Brands

AMANDA WITTSTROM HIGGINS

Principal

Full Cup Solutions

0: (805) 530-3355

D: (805) 440-9766
awh@fullcupsolutions.com
www.fullcupsolutions.com

COMMANDER JEFF SCOTT LARSON GUS ZHU
GARDNER Educator, Mentor, and Master of Wine,
U.S. Navy SEAL Coach, Paso Robles High Cork Supply USA

School
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AGENDA

¢ 8.30AM
Check in, networking & coffee

9:00AM ——@
Welcome
¢ 9:10AM
The Power of Planning
9:35AM o
Articulating Your Plan,
Susan Kostrzewa & Elaine Chukan Brown &  10°10AM
The Power of Branding, Reilly Newman
10:15AM —@

Teamwork Makes the Dreamwork

s 10:25AM
The Navy Seal Process, Commander Jeff Gardner
11: 0AM 4
T K & A tability, Coach L
eamwor ccountability, Coach Larson 11:35AM
Group Share
11:45AM ¢
Wines of Portugal & Spain, M.W. Gus Zhu & 11:55AM
Closing Remarks
h If-guided 12;‘0?)PM—.
Lunch, Tasting, self-guided tours, craft beer i
& e 0 1:00PM DRIVE

Farewell
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