CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

IN-PERSON MEETING INFORMATION:
The Advisory Board for the Atascadero Tourism Improvement District (ATBID) meeting will be in-
person only and members of the public wanting to participate may attend the meeting in-person.

HOW TO SUBMIT PUBLIC COMMENT:
Individuals wishing to provide public comment may attend the meeting in Room 306 on the Third
Floor of City Hall, 6500 Palma Avenue, Atascadero, CA 93422.

If you wish to comment but not in-person, please email public comments to
cityclerk@atascadero.org. Such email comments must identify the Agenda Item Number in the
subject line of the email. The comments will be forwarded to the ATBID Advisory Board and made
a part of the administrative record. To ensure distribution to the ATBID Advisory Board prior to
consideration of the agenda, the public is encouraged to submit comments no later than 12:00
p.m. the day of the meeting. All correspondence will be distributed to the ATBID Advisory Board,
posted on the City’s website, and be made part of the official public record of the meeting. Please
note, email comments will not be read into the record. Please be aware that communications sent
to the ATBID Advisory Board are public records and are subject to disclosure pursuant to the
California Public Records Act and Brown Act unless exempt from disclosure under applicable law.
Communications will not be edited for redactions and will be printed as submitted.

AMERICAN DISABILITY ACT ACCOMMODATIONS:

Any member of the public who needs accommodations should contact the City Clerk’s Office at
cityclerk@atascadero.org or by calling 805-470-3400 at least 48 hours prior to the meeting or time
when services are needed. The City will use their best efforts to provide reasonable
accommodations to afford as much accessibility as possible while also maintaining public safety in
accordance with the City procedure for resolving reasonable accommodation requests.

ATBID Advisory Board agendas and minutes may be viewed on the City's website:
www.atascadero.org/agendas

Copies of the staff reports or other documentation relating to each item of business referred to on the
Agenda are on file in the office of the City Clerk and are available for public inspection on our website,
www.atascadero.org. Contracts and Resolutions will be allocated a number once they are approved by the
ATBID Advisory Board. The Minutes of this meeting will reflect these numbers. All documents submitted by
the public during ATBID Advisory Board meetings that are made a part of the record or referred to in their
statement will be noted in the Minutes and available for review by contacting the City Clerk's office. All
documents will be available for public inspection by appointment during City Hall business hours.
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CITY OF ATASCADERO
ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT AGENDA

AGENDA

Wednesday, August 21, 2024, at 2:30 P.M.
Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

ROLL CALL: Chairperson Patricia Harden, SpringHill Suites by Marriott
Vice Chairperson Corina Ketchum, Home2 Suites by Hilton
Board Member Tom O’Malley, Portola Inn
Board Member Amar Sohi, Holiday Inn Express & Suites
Board Member Jeffrey Lemus, The Carlton

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are
limited to three minutes. Please state your name for the record before making your presentation.
The Board may take-action to direct the staff to place a matter of business on a future agenda.

A. CONSENT CALENDAR:
1. ATBID Board Draft Action Minutes — June 19, 2024, Special and Regular Meeting Minutes

= Recommendation: ATBID Advisory Board approve the June 19, 2024, Regular Meeting
Draft Action Minutes. [City Staff]

B. BUSINESS ITEMS:

1. Election of Chairperson and Vice Chairperson for the Atascadero Tourism Business
Improvement District (ATBID) Advisory Board for the 2024-2025 Fiscal Year Term
= Fiscal Impact: None.
= Recommendation: ATBID Board elect one member to serve as Chairperson and one
member to serve as Vice Chairperson for the ATBID Advisory Board for the 2024-2025
fiscal year term. [City]

2. Jump on the School Bus Fair Transportation Results & 2025 Renewal
=  Fiscal Impact: Up to $50,000 for future renewal.
= Recommendations: ATBID Advisory Board:
1. Receive and file recap of logistics, riders and operations during the CA Mid-State
Fair.
2. Discuss and provide staff direction on future renewal of a similar or improved
program in 2025. [Jump on the School Bus/ City]




3. Website Ad Hoc Committee for Proposed Upgrades
» Fiscal Impact: $53,050
= Recommendation: ATBID Advisory Board:
Nominate two Board Members to review the details and upgrades needed for the
VisitAtascadero.com website.

4. Quarterly Marketing Report
= Fiscal Impact: None
= Recommendation: ATBID Advisory Board receive and file Verdin Marketing’s Quarterly
Marketing Report for Q4 2024. [Verdin Marketing]

5. 2024-2025 Marketing Strategy & Campaign Refresh
= Fiscal Impact: $247,000 in budgeted funds.
= Recommendation: ATBID Advisory Board to discuss and provide staff direction for the
2024-2025 Marketing Strategy & Campaign Refresh for Visit Atascadero. [Verdin]

6. Budget Overview, STR and Monthly Report
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Overview, STR and
Monthly Report. [City/Verdin]

COMMITTEE REPORTS:

1. Budget Ad Hoc Committee Report for 2024-2025 Fiscal Year

= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board to discuss and provide staff direction on next

steps following the oral report to the Board.

UPDATES:
1. Visit SLO CAL Board and Marketing Committee Updates. [Visit SLO CAL/Marketing
Committee liaisons]
2. Marketing Update. [Verdin Marketing]
3. City Business and Administrative Update. [City Manager’s Office]

BOARD MEMBER COMMENTS:

FUTURE AGENDA ITEMS: (This section set aside for open discussion on future agenda items)

a. Atascadero Chamber of Commerce Passport Program. (September 2024)

b. Review & Amend ATBID Bylaws to include voting format for Lodging Owners to follow
when Board Members term out. (September 2024)

c. Review & Amend ATBID Bylaws to include voting format for Lodging Owners to follow
when Board Members term out. (September 2024)

d. Review how events are classified in the budget and what is applied to the opportunities
fund. (September 2024).

ADJOURNMENT:
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ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT

DRAFT MINUTES

Wednesday, June 19, 2024, at 2:30 P.M.

Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

Vice Chairperson Harden called the meeting to order at 2:33 P.M.

ROLL CALL:

Present: Board Members Tom O’Malley and Amar Sohi, Vice Chairperson Corina
Ketchum and Chairperson Patricia Harden.

Vacant: One vacancy

Absent: N/A

Staff Present: Director of Community Services & Promotions Terrie Banish and

Administrative Assistant/Deputy City Clerk Dillon James

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address the
Board on any matter not on this agenda and over which the Board has jurisdiction. Speakers are
limited to three minutes. Please state your name for the record before making your presentation.
The Board may take-action to direct the staff to place a matter of business on a future agenda. A
maximum of 30 minutes will be allowed for Public Comment, unless changed by the Board.

Chairperson Harden opened the Public Comment period.
The following citizens provided public comment: None.

Chairperson Harden closed the Public Comment period.

A. CONSENT CALENDAR

1. ATBID Advisory Board Draft Action Minutes — May 15, 2024
=  Recommendation: ATBID Advisory Board approve the May 15, 2024, Regular Meeting
Draft Action Minutes. [City Staff]

MOTION BY: Sohi
SECOND BY: Ketchum

1. Approve consent calendar.

AYES (4): O’Malley, Sohi, Ketchum, Harden
VACANT (1)
ABSENT (0)

Passed 4-0
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B. BUSINESS ITEMS:

1. Jump on the School Bus Lodging Property Transportation Opportunity for 2024 Mid State
Fair
= Fiscal Impact: Up to $47,250.
= Recommendation: ATBID Advisory Board review and provide staff direction for the Jump
on the School Bus transportation opportunity for ATBID lodging property guests during
the 2024 Mid-State Fair. [Jump on the School Bus]

Darin with Jump on the School Bus presented this item and answered questions from the Advisory
Board.

PUBLIC COMMENT:

Vice Chairperson Harden opened public comment.

The following citizens provided public comment on this item: Jeffrey Lemus.
Vice Chairperson Hardin closed public comment.

MOTION BY: O’Malley
SECOND BY: Sohi

1. Approve $8,640, 4 days and 3 pick-up sites for hotel guests only as a test for the Jump on
the Bus Program.

AYES (3): O’Malley, Sohi, Harden and Ketchum
VACANT (1)
ABSENT (0):

Passed 4-0

2. California Welcome Center ATBID-City Shared Sponsorship Opportunity
= Fiscal Impact: Up to $10,000.
=  Recommendation: ATBID Advisory Board review and provide staff direction on the 2024
California Welcome Center shared sponsorship opportunity with the City.
[City/South County Chamber of Commerce]

Jeff Chambers with South County Chamber of Commerce presented this item and answered
guestions from the Advisory Board.

PUBLIC COMMENT:

Chairperson Hardin opened public comment.

The following citizens provided public comment on this item: Ashlee Akers and Jeffrey Lemus.
Chairperson Hardin closed public comment.

MOTION BY: O’Malley
SECOND BY: Ketchum

1. Approve $2,500 sponsorship from ATBID with the other $2,500 sponsorship promoting
the Zoo for the California welcome center ATBID-City.

AYES (3): O’Malley, Sohi, Hardin and Ketchum
VACANT (1)
ABSENT (0)
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Passed 4-0
3. Budget Ad Hoc Committee Nominations for 2024-2025 Fiscal Year
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board:
a. Nominate two Board Members to review the budget details for the 2024-2025 fiscal
year.
b. Provide staff direction on spending limits that do not require ATBID approval and set
those limits at $500, $1,000, or $2,000. [ATBID/City Staff]

Terrie Banish presented this item and answered questions from the Advisory Board.
PUBLIC COMMENT:

Chairperson Harden opened public comment.

The following citizens provided public comment on this item:

Chairperson Harden closed public comment.

MOTION BY: O’Malley
SECOND BY: Sohi

1. Nominated two Board members, Tom O’Malley & Amar Sohi to be on the Budget
Ad Hoc Committee.
2. Approve spending limits up to $2,000 that do not require ATBID Boar approval.
AYES (3): O’Malley, Sohi, Hardin and Ketchum
VACANT (1)
ABSENT (0)
Passed 4-0

4. Budget Overview and Monthly Report
= Fiscal Impact: None.
= Recommendation: ATBID Advisory Board receive and file the Budget Overview and
Monthly Report. [City/Verdin]

Director of Community Services & Promotions Banish and Marketing Consultant Ashlee Akers
presented this item and answered questions from the Advisory Board.

PUBLIC COMMENT:
Chairperson Hardin opened public comment.
The following citizens provided public comment on this item:

Chairperson Harden closed public comment.

The Budget Overview and Monthly Report was received and filed.



ATBID | 8/21/24 | Item Al

C. UPDATES:

1. Visit SLO CAL Board and Marketing Committee updates. [Visit SLO CAL/Marketing
Committee liaisons]

2. Marketing Update. [Verdin Marketing]

3. City Business and Administrative Update. [City Manager’s Office]

D. BOARD MEMBER COMMENTS: None.

E. FUTURE AGENDA ITEMS:

1.
2.

Atascadero Chamber of Commerce Passport Program. (August 2024)

Verdin Marketing present annual marketing report with goal setting trends and past
performances. (August 2024)

Review & Amend ATBID Bylaws to include voting format for Lodging Owners to follow
when Board Members term out. (September 2024)

Review how events are classified in the budget and what is applied to the opportunities
fund. (September 2024).

Discuss opportunities to support the Zoo, whether it be TOT or increase the hotelier
assessment. (August 2024)

F. ADJOURNMENT

Chairperson Harden adjourned the meeting at 4:26 P.M.

MINUTES PREPARED BY:

Terrie Banish
Director of Community services & Promotions

APPROVED:
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ADVISORY BOARD FOR THE ATASCADERO TOURISM BUSINESS
IMPROVEMENT DISTRICT

Staff Report

Election of Chairperson and Vice Chairperson
for the Atascadero Tourism Business Improvement District
(ATBID) Advisory Board for the
2024-2025 Fiscal Year Term

RECOMMENDATION:

ATBID Board elect one member to serve as Chairperson and one member to serve as Vice
Chairperson for the ATBID Advisory Board for the 2024-2025 fiscal year term.

DISCUSSION:

The ATBID Chairperson facilitates ATBID Board meetings and is expected to be prepared and
knowledgeable about items on the agenda, vendors, and Board policies and procedures.
Additionally, the ATBID Chairperson should be aware of the legalities and practices regarding
public advisory boards.

The Vice Chairperson is expected to act as ATBID Chairperson in case the Chairperson is absent
or otherwise unable to lead an ATBID meeting.

For two consecutive years, Board Member Patricia Harden has served as the Chairperson for the
ATBID Board for the previous term. For two consecutive years Board Member Corina Ketchum
has served as the Vice Chairperson for the ATBID Board for the previous term.

FISCAL IMPACT:

None.

ATTACHMENTS:

None.
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IMPROVEMENT DISTRICT
Staff Report

Jump on the School Bus Fair Transportation Results & 2025 Renewal

RECOMMENDATION:

ATBID Board to receive and file recap of logistics, riders and operations during the CA Mid-State
Fair; Discuss and provide staff direction on future renewal of a similar or improved program in
2025.

DISCUSSION:

Each year, we work to try and have bus transportation to and from the California Mid-State Fair
for both residents and visitors to enjoy. This service would provide lodging owners an opportunity
to encourage overnight stays in the Atascadero area during the Fair.

At the June ATBID meeting, representatives from “Jump on the School Bus” discussed a
transportation opportunity, and a decision was made to do a trial run with the busses running
for four days, Thursday through Sunday, during the first week of the Fair. Pick up times would
begin at 3:30 pm each day and in the evening until 10 pm, coinciding with Fair hours. The pickup
locations were determined to be at The Carlton, Holiday Inn Express and Springhill Suites by
Marriott, representing the length of the City and central to other hotels. Drop off was agreed to
from Fair representatives to be at the Pioneer Museum. The frequency would be every hour on
the hour to allow for consistent times to and from the Fair and only hotel guests could ride the
bus. Hotel guests would have to show proof of their hotel or vacation rental stay to ride on the
bus. Transportation pricing was based on this agreement with total cost of trial transportation
$8,640.

The bus service was a trial run to see if it would be successful enough to do again in 2025. Jump
on the School Bus Tours will be providing an oral review of the operations and logistics
experienced during the Fair.

FISCAL IMPACT:
Up to $50,000 for renewal.

ATTACHMENT:

None.
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IMPROVEMENT DISTRICT
Staff Report

Assign Website Ad Hoc Committee for Proposed Upgrades

RECOMMENDATION:

ATBID Advisory Board ATBID Advisory Board nominate two Board Members to review the details
and upgrades needed for the VisitAtascadero.com website.

DISCUSSION:

Assign an Ad Hoc Committee to review the proposed changes to the VisitAtascadero.com website. The
budget to make upgrades to the new website had been approved to move forward in FY 24. Before we
could move forward, we needed to wait until the opportunity of a county events calendar was made
available from SLO CAL. Due to technology limitations, SLO CAL was not able to move forward with a
universal calendar. Due to this outcome, we would like to move forward with the updates that were
reviewed in the approved proposal.

Due to the involvement of the website upgrades, it is recommended that an Ad Hoc Committee be
assigned to review the specific changes with the City’s Technology team and Verdin Marketing so we can
upgrade the site increasing its marketing capability and making it more efficient. This committee will also
revisit the budget to assure that the formerly approved dollar amount wasn’t allocated to other
marketing/ event expenses.

FISCAL IMPACT:
$53,050

ATTACHMENT:
1. Visit Atascadero Website Proposal 2024
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January 17, 2024
Visit Atascadero

Proposal for
Website Design &
Development

Below is a proposal to develop a new website for Visit Atascadero.

Groundwork $2,500
In this initial phase, the Verdin team would host a kickoff meeting with Visit

Atascadero and Clever Concepts (CC) to determine specific goals and

functionality needed on the new site. This initial phase is estimated to be up to

two weeks, depending on client schedules, and is proposed to include the

following:

e Kickoff meeting with Visit Atascadero, Clever Concepts and Verdin
team to take a deep dive into the website and confirm specifics
needed on the new site

e Refreshed Sitemap and UX recommendations

Get Working (Verdin) $20,600
In this phase, the Verdin team would develop the content and design direction
of the site. Estimate includes:

e Development of up to 20 pages of website copy
e Development of the design and layout for all of the major content
pages
e Development and implementation of SEO strategy, including metatags
and keywords
e Site review and recommendations on initial and final versions
of the dev site
e Project management
e Website hosting through Clever Concepts for one year
including:
o 10GB Storage, additional bandwidth is $2/GB
o Daily managed backups,
o Web Statistics
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SSL Certificate

Additional maintenance after website launch is billed
at $140/hour with a 15-minute minimum if Clever
Concepts hosts the website.

Get Working (Clever Concepts) $29,950
The scope will need to be confirmed following the initial kickoff meeting to
ensure that all needed functionality is included.

e Consulting & Project Management including:

o Client communication and meetings

o Task organization and management

o Review and testing of the developed site

e Site design of custom responsive theme including:

o Fully custom-designed mobile-optimized theme with
home page and inside page templates based on
design provided by Verdin

o The website will be hand-coded using a combination
of HTML, CSS, Javascript, and PHP

e Sijte development including:

o Setup of WordPress Content Management System

o Integration of multimedia elements, including photos
and videos
Integration of Google Map
Incorporation of social media follow buttons and
feeds (Instagram)

o Blog, either powered by CMS or custom integrate
WordPress into the website to prevent hacking
Submission of a sitemap to search engines

o Carryover of all existing business listings from current
website

o  Security: with our custom CMS, regular updates and
security patches are not necessary as hackers can’t
access the code

e Website go live

NEW WEBSITE TOTAL.: S
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Contract Terms

71P HOTH

The timeline is subject to change if client due dates are not met or if the scope is
changed. If a client deadline is missed resulting in an expedited timeline, or work
is paused for a period of time, then a start up fee may be applicable to reevaluate
what has been done in order to restart work.

) RUFH O DIXUH

In the event that any party is unable to perform its obligations under the terms of
this Agreement because of acts of God, strikes, equipment or transmission
failure or damage beyond its reasonable control, or other causes beyond its
reasonable control, such party shall not be liable to any other party for any
damages resulting from such failure to perform or otherwise from such causes.

Clever Concepts Contract Terms
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The development cost of the project is $29,950. 25% is to be provided up-front,
25% upon design approval, 25% upon build out of design and CMS tools, and
remaining 25% upon completion of the project. Any additional development
outside this scope of work will be billed at $140/hour. An invoice will be
presented upon completion of the project and payment is in Net 15 terms.

Invoices are due and payable within 15 days of presentation. Additionally, a late
payment fee of 1.5% per month (18% Annual Percentage Rate) will be
assessed on all accounts 30 days or more past due. Checks returned for any
reason are subject to a $50.00 service charge. We reserve the right to cease
any service or development, for nonpayment of delinquent balances owed
Clever Concepts. Such cessation will continue until the account is brought
current. Client agrees to pay any collection costs incurred by Clever Concepts
in collecting any past due accounts, including but not limited to attorney’s fees.
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The Parties agree that in keeping with Federal Regulations, Client is solely and
fully responsible for the content of the electronic information that it places on
the Clients web site.

THWP 1QDIRQ

Termination in the Event of Material Breach. Either party can terminate this
Agreement immediately following breach of this Agreement by the other party
and failure of the breaching party to cure within thirty (30) days after written
notice of the breach, except that in the event of non-payment by Client, Clever
Concepts may terminate upon failure of Client to fully cure the non-payment.

Termination at will. In the event any party to this Agreement desires to
terminate its Agreement, notice of that decision should be submitted in signed
writing to the other party at least thirty (30) days prior to the desired date of
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termination, provided all work paid by the client shall be completed prior to
termination; if not Clever Concepts shall refund the appropriate amount to client
for work not performed. In addition, any work that Clever Concepts has
completed that has yet to be paid by the client shall be paid to Clever
Concepts.
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While we do our best to deliver a 100% functional website, bugs are bound to
happen. As long as we host the website, we guarantee all of our work and will
fix any problems that were 100% our mistake for the life of the site. We also
can not guarantee any browser functionality for web browsers that are released
after the completion of the website. The site will be tested on Chrome, Firefox,
Safari and Microsoft Edge browsers. The site will be search engine friendly, but
does not guarantee placement on any search engine.
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This project can be completed within 3 months of agreement and delivery of
materials. Development will be completed in individual steps to ensure that the
final product meets your expectations.
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