SPECIAL MEETING
ADVISORY BOARD FOR THE ATASCADERO
TOURISM BUSINESS IMPROVEMENT DISTRICT

Wednesday, July 19, 2023
2:30 P.M.

Atascadero City Hall, Club Room, Fourth Floor

6500 Palma Avenue, Atascadero, California
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AGENDA

CALL TO ORDER:

ROLL CALL: Chairperson Patricia Harden, SpringHill Suites by Marriott
Vice Chairperson Corina Ketchum, Home2 Suites by Hilton
Board Member Deana Alexander, The Carlton Hotel
Board Member, Tom O’Malley, Portola Inn
Board Member Amar Sohi, Holiday Inn Express & Suites

APPROVAL OF AGENDA:

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address
the Board on any matter not on this agenda and over which the Board has jurisdiction.
Speakers are limited to three minutes. Please state your name for the record before making
your presentation. The Board may take-action to direct the staff to place a matter of business
on a future agenda. A maximum of 30 minutes will be allowed for Public Comment, unless
changed by the Board.

A. CONSENT CALENDAR:

1. ATBID Board Draft Action Minutes — May 17, 2023
= Recommendation: ATBID Board approve the Draft Action Minutes of the May 17,
2023 meeting. [City Staff]

B. BUSINESS ITEMS:

1. Election of Chairperson _and Vice Chairperson for the Atascadero Tourism
Business Improvement District (ATBID) Advisory Board for the 2023-2024
Fiscal Year Term
= Recommendation: ATBID Board elect one member to serve as Chairperson and

one member to serve as Vice Chairperson for the ATBID Advisory Board for the
2023-2024 fiscal year term. [City]
= Fiscal Impact: None.




. Inclusion of Santa Margarita on Visit Atascadero Website

= Recommendation: ATBID Board discuss and provide staff direction for inclusion
of all Santa Margarita attractions, restaurants, wineries, etc. on the Visit
Atascadero website. [City/Verdin]

= Fiscal Impact: Up to $2,000.

3. At Her Table Street Festival Sponsorship Request for 2024 Event
= Recommendation: ATBID Board discuss and provide staff direction on
sponsorship request for the At Her Table Street Festival, March 10, 2024 in
Downtown Atascadero. [Enjoy SLO]
» Fiscal Impact: Up to $7,500
4. Spartan Race Visit SLO CAL Co-op Sponsorship Renewal for 2023 Event
= Recommendation: ATBID Board provide staff direction on sponsorship renewal
for the Spartan Race Visit SLO CAL Co-op, November 3-5, 2023 in Santa
Margarita. [City]
= Fiscal Impact: Up to $5,000
5. Visit SLO CAL Resident Sentiment Study Results for Atascadero
» Recommendation: ATBID Board receive and file the Visit SLO CAL Resident
Sentiment Study results for Atascadero. [City]
= Fiscal Impact: None.
6. ATBID 2023-2025 Budget Approval
» Recommendation: ATBID Board receive and file the 2023-2025 approved budget
for Visit Atascadero. [City]
= Fiscal Impact: None.
7. Budget Overview and Monthly Report
= Recommendation: ATBID Board receive and file the Budget Overview and
Monthly Report. [City]
= Fiscal Impact: None.
C. UPDATES:
1. Visit SLO CAL Board and Marketing Committee updates. [Visit SLO CAL/Marketing
Committee liaisons]
2. Marketing Update [Verdin Marketing]
3. City Business and Administrative Update. [City Manager’s Office]

D. BOARD MEMBER COMMENTS:

E. FUTURE AGENDA ITEMS: (This section is set aside for open discussion on future
agenda items)

1.

abrown

Political/action topics presentation by City of Atascadero Mayor and/or San Luis
Obispo County Supervisor. (TBD)

All Things Google Training. (TBD)

Marketing Plan Presentation 2023-2024. (August)

RFP Discussion for upgrades to Visit Atascadero website. (August)

Forecasting & Trends discussion. (August)



F. ADJOURNMENT:
The ATBID Board will adjourn to its next Regular Session on August 23, 2023.

STATE OF CALIFORNIA )
COUNTY OF SAN LUIS OBISPO )
CITY OF ATASCADERO )

DILLON DEAN JAMES, being fully sworn, deposes, and says: That he is the Deputy City Clerk of the City of Atascadero
and that, on July 13, 2023, he caused the above Notice to be posted at the Atascadero City Hall, 6500 Palma Avenue,
Atascadero, California and was available for public review in the Customer Service Center at that location.

Dillon Dean James, Deputy City Clerk
City of Atascadero
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ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

DRAFT MINUTES

Wednesday, May 17, 2023 at 2:30 P.M.

Atascadero City Hall - 6500 Palma Avenue, Club Room
Atascadero, California

CALL TO ORDER:

Vice Chairperson Ketchum called the meeting to order at 2:32 P.M.

ROLL CALL:

Present: Vice Chairperson Corina Ketchum, Board Member Deana Alexander,
Board Member Amar Sohi

Absent: Chairperson Patricia Harden, Board Member Tom O’Malley

Staff Present: Deputy City Manager Terrie Banish, Deputy City Clerk Dillon James

APPROVAL OF AGENDA:

MOTION: By Board Member Sohi and seconded by Board Member
Alexander to approve the agenda.
Motion passed 3:0 by a roll call vote. [Harden, O’Malley absent]

PUBLIC COMMENT: This portion of the meeting is reserved for persons wanting to address
the Board on any matter not on this agenda and over which the Board has jurisdiction.
Speakers are limited to three minutes. Please state your name for the record before making
your presentation. The Board may take-action to direct the staff to place a matter of business
on a future agenda. A maximum of 30 minutes will be allowed for Public Comment, unless
changed by the Board.

Vice Chairperson Ketchum opened the Public Comment period.
The following citizens provided public comment: Michelle Barrera with At Her Table.

Vice Chairperson Ketchum closed the Public Comment period.

A. CONSENT CALENDAR

1. ATBID Draft Action Minutes — May 17, 2023
= Recommendation: ATBID Board approve the Draft Action Minutes of the May 17,
2023 meeting. [City Staff]

MOTION: By Board Member Alexander and seconded by Board Member
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Sohi to approve the consent calendar.
Motion passed 3:0 by aroll call vote. [Harden, O’Malley absent]

B. BUSINESS ITEMS:

1. Central Coast Craft Beer Festival Recap 2023 and Event Sponsorship Request
2024
= Recommendation: ATBID Board:
1. Receive recap of marketing results of the March 25, 2023 Central Coast Craft
Beer Festival; and
2. Provide staff direction on sponsorship request for the March 23, 2024 Central
Coast Craft Beer Festival. [En Fuego Events]
» Fiscal Impact: Up to $10,000.

Andres Nufio with En Fuego Events gave the presentation for this item and answered
guestions from the Board.

Mr. Nufio and the Board agreed that the festival is an exciting, vibrant annual event that
draws out-of-town visitors and sells out Atascadero lodging properties. Mr. Nuno
expressed a desire for an even larger festival in 2024 and discussed detailed 2023 data
with the Board.

PUBLIC COMMENT:

Vice Chairperson Ketchum opened public comment.

The following citizens provided public comment on this item: None.
Vice Chairperson Ketchum closed public comment.

MOTION: By Board Member Alexander and seconded by Board Member
Sohi to sponsor the 2024 Central Coast Craft Beer Festival at a Tier
2 level of $7,500.
Motion passed 3:0 by a roll call vote. [Harden, O’Malley absent]

2. Quarterly Marketing Report
= Recommendation: ATBID Board receive and file the detailed Quarterly Marketing
Report from Verdin Marketing. [Verdin]
= Fiscal Impact: None.

Marketing Consultant Ashlee Akers with Verdin presented this item and answered questions
from the Board.

Marketing Consultant Akers noted the slight but steady decline in hospitality business in
Atascadero and throughout the United States, indicating an impending economic recession.
The Board requested projections for the fourth quarter of 2023. Marketing Consultant Akers
and Deputy City Manager Banish agreed to agendize revenue projections at a later ATBID
meeting date.

PUBLIC COMMENT:

Vice Chairperson Ketchum opened public comment.
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The following citizens provided public comment on this item: None.

Vice Chairperson Ketchum closed public comment.
The Quarterly Marketing Report was received and filed.

3. Marketing Services Contract Renewal
= Recommendation: ATBID Board:
1. Review proposed Marketing Scope of Work; and
2. Provide staff direction regarding the one-year contract extension (3 out of 4
one-year extensions) for Verdin Marketing Services in the 2023/2024 fiscal
year. [Verdin]
= Fiscal Impact: None.

Deputy City Manager Banish and Marketing Consultant Akers presented this item and
answered questions from the Board.

The Board agreed that they have been pleased with Verdin’s work with the ATBID Board
and expressed enthusiastic support for Verdin’s contract extension.

PUBLIC COMMENT:

Vice Chairperson Ketchum opened public comment.

The following citizens provided public comment on this item: None.
Vice Chairperson Ketchum closed public comment.

MOTION: By Board Member Sohi and seconded by Board Member
Alexander to approve the third of four one-year contract
extensions for Verdin Marketing Services in the 2023/2024 fiscal
year.

Motion passed 3:0 by a roll call vote. [Harden, O’Malley absent]

4. ATBID Annual Assessment 2023-2024
= Recommendation: ATBID Board receive and file the 2023-2024 Annual

Assessment for Visit Atascadero. [City]
= Fiscal Impact: None.

Deputy City Manager Banish presented this item and answered questions from the Board.

Deputy City Manager explained the cyclical nature of the assessment, which is done at the
beginning of each new fiscal year (in June of each calendar year), and encouraged ATBID
Board Members to attend the May 23 and June 13, 2023 City Council meetings where the
assessment will be considered and approved.

PUBLIC COMMENT:
Vice Chairperson Ketchum opened public comment.
The following citizens provided public comment on this item: None.

Vice Chairperson Ketchum closed public comment.
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The ATBID Annual Assessment 2023-2024 was received and filed.

5. Budget Overview and Monthly Report
= Recommendation: ATBID Board receive and file the Budget Overview and
Monthly Report. [City]
= Fiscal Impact: None.

Deputy City Manager Banish presented this item and answered questions from the Board.

Deputy City Manager Banish reiterated that ATBID Board Members should prepare their
respective lodging properties for further economic setbacks as the local hospitality industry
experiences a slight downward business trend.

PUBLIC COMMENT:

Vice Chairperson Ketchum opened public comment.

The following citizens provided public comment on this item: None.
Vice Chairperson Ketchum closed public comment.

The Budget Overview and Monthly Report was received and filed.

C. UPDATES:

1. Visit SLO CAL Board and Marketing Committee Updates. [Visit SLO CAL/City
Manager’s Office]
2. City Business and Administrative Update. [City Manager’s Office]

D. BOARD MEMBER COMMENTS: None.

E. FUTURE AGENDA ITEMS: (This section is set aside for open discussion on future
agenda items)

1. Political/action topics presentation by City of Atascadero Mayor and/or San Luis
Obispo County Supervisor. (TBD)

2. All Things Google Training. (June)

3. Marketing Plan Presentation 2023-2024. (August)

F. ADJOURNMENT

Vice Chairperson Ketchum adjourned the meeting at 4:14 P.M.

MINUTES PREPARED BY:

Dillon Dean James
Deputy City Clerk

APPROVED:
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ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

Staff Report

Election of Chairperson and Vice Chairperson
for the Atascadero Tourism Business Improvement
District (ATBID) Advisory Board for the
2023-2024 Fiscal Year Term

RECOMMENDATION:

ATBID Board elect one member to serve as Chairperson and one member to serve as
Vice Chairperson for the ATBID Advisory Board for the 2023-2024 fiscal year term.
DISCUSSION:

The ATBID Chairperson facilitates ATBID Board meetings and is expected to be prepared
and knowledgeable about items on the agenda, vendors, and Board policies and
procedures. Additionally, the ATBID Chairperson should be aware of the legalities and
practices regarding public advisory boards.

The Vice Chairperson is expected to act as ATBID Chairperson in case the Chairperson
is absent or otherwise unable to lead an ATBID meeting.

Board Member Patricia Harden has served as the Chairperson for the ATBID Board for

the previous term. Board Member Corina Ketchum has served as the Vice Chairperson
for the ATBID Board for the previous term.

FISCAL IMPACT:

None.

ATTACHMENTS:

None.
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ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

Staff Report

Inclusion of Santa Margarita
on Visit Atascadero Website

RECOMMENDATION:

ATBID Board discuss and provide staff direction for inclusion of all Santa Margarita
attractions, restaurants, wineries, etc. on the Visit Atascadero website.

DISCUSSION:

The community of Santa Margarita is unincorporated and lacks certain promotional
resources commonly found in the incorporated Cities throughout the County, including
Atascadero, such as a Tourism Business Improvement District. Santa Margarita currently
relies on primary promotion from Visit SLO CAL. Staff is proposing that Santa Margarita’'s
attractions, restaurants, and wineries be included on the Visit Atascadero website.

Santa Margarita’s inclusion on the Visit Atascadero website is not expected to compete
with lodging owners or hoteliers in Atascadero because Santa Margarita does not feature
any official lodging properties. The addition of Santa Margarita’s dining, wineries, and
adventure tourism opportunities will expand the imagination of Atascadero visitors and
encourage longer stays, thereby further investing in Atascadero’s lodging and tourism
industry.

In order to effectively accomplish date entry and the necessary creative work to match

current themes on the website, Verdin Marketing would need to be involved in designing
and implementing the profiles.

FISCAL IMPACT:

Up to $2,000.

ATTACHMENTS:

None.
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ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

Staff Report

At Her Table Street Festival
Sponsorship Request for 2024 Event

RECOMMENDATION:

ATBID Board discuss and provide staff direction on sponsorship request for the At Her
Table Street Festival Event, March 10, 2024 in Downtown Atascadero.

DISCUSSION:

In celebration of Women'’s History Month, the event organizer of At Her Table is looking
to make the event an annual showcase of women-owned businesses throughout our
county. Events occur March 1 through March 10, 2024, with a variety of dinners,
workshops, and events as a part of all the destinations in our area. For Atascadero, that
means the event would kick off as part of a “First Friday” on March 1 in Downtown
Atascadero with a variety of things to do and will end in Downtown Atascadero with the
At Her Table Street Festival (AHTSF) on March 10, 2024. AHTSF is a unique opportunity
for Atascadero to be part of a week-long countywide celebration, kicking off the event with
International Women’s Day, along with the itineraries across the county for Women’s
History Month, ending in Atascadero!

The second annual AHTSF was scheduled for March 12, 2023, in Downtown Atascadero.
Unfortunately, AHTSF organizers were forced to cancel the event in light of an impending
atmospheric river that brought torrential rain and made the street festival impossible to
execute. AHTSF is once again interested in staging their event in Downtown Atascadero.
Atascadero did enjoy the first year with the festival in the Downtown in March 2022.

The dates on the application have been modified, but on Sunday, March 10, AHTSF will
run from 11:00 A.M. to 8:00 P.M., and will consist of a street festival with women-led and
women-owned vendors, partnerships with Downtown businesses interested in hosting
workshops, and family-friendly activities throughout the day. The festival portion of the
event will be from 10:00 A.M. to 3:30 P.M., encouraging attendees to grab dinner and
drinks in the Downtown as the festival wraps up. Currently AHTSF is entertaining ideas
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to launch a Friday evening kick off on March 1 and is working with staff on the logistics of
what activities will be chosen.

FISCAL IMPACT:

Up to $7,500.

ATTACHMENTS:

1. At Her Table Street Festival 2024 Event Sponsorship Application
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The Atascadero Tourism Business Improvement District (TBID) was established to promote
Atascadero as an overnight destination. The mission of the Atascadero TBID is to encourage visitors
to discover what makes Atascadero a simply genuine travel destination resulting in increased
revenue for the local community.

We appreciate the efforts of community partners to design events that attract visitors to Atascadero
and would like to offer our support of those events that align themselves with the Visit Atascadero
mission. A portion of the TBID annual budget and regular marketing efforts are set aside each year
to help maximize the effect of these efforts. If you would like to be considered for support, please
complete the following application. The application must be received at least 6 months in
advance of the funding deadline to request support from the Atascadero TBID. Unfortunately,
we are unable to provide assistance for all events, but please know each request will be considered
thoroughly.

Our Mission: Encourage overnight travel to experience Atascadero’s beautiful and authentic
outdoor recreation, culinary adventures, and welcoming hospitality.

In order to qualify for event sponsorship, your organization must meet the following requirements or
provide a three-year plan detailing how you will ultimately meet these requirements:

1. Support the Visit Atascadero mission

2. Attract visitors from outside San Luis Obispo County

3. Encourage overnight stays of one night or more

4. Obtain the necessary ABC permits, law enforcement approval, city permits, safety guidelines,
and any additional documents needed for the event
Provide a detailed event budget and marketing plan
Provide post-event metrics which show positive effect on Atascadero tourism

oo

In addition to these requirements, ATBID Board will consider the following factors:

1. Does event support Visit Atascadero objectives?

2. Will event be held during off-season (January — March)? Please Note: ATBID Event
Sponsorship Application will not be considered if the event falls on a weekend,
Friday-Sunday, from the second week of June through the third week of August of each year.
Is event new or existing? If existing, how was previously awarded money spent?

What is the three-year growth plan for the event?

Is there statistical data on the demographic status of your attendees or targeted attendees?
Can the organization prove complete fiduciary responsibility of all event expenses?

Do your event organizers and attendees garner influence and have the ability to promote
Atascadero tourism?

Noeoakow

Please submit application and all additional documents by email to Terrie Banish at
tbanish@atascadero.org in a PDF format. You will receive a confirmation that we have received
the application. Typically, we ask that event planners attend a Board Meeting to present their event
to the Board which provides an opportunity to ask questions. Atascadero TBID Board Meetings are
regularly scheduled for the fourth Wednesday of the month at 2:30 p.m. at City Hall. The vote
regarding funding often takes place at the meeting following the event presentation.
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Event Sponsorship Requirements Checklist

The following requirements must ALL be met in order to qualify for sponsorship and receive
funding. Please be sure to carefully read and submit all necessary documentation and
information.

[J Complete application and submit at least 6 months prior to event

[J Include requested sponsorship amount in application

[J Select eligible event tier and describe how your event meets qualification

[J Provide event budget with line items detailing how sponsorship funding will be used

[J Provide a detailed marketing plan

J Include a financial statement from your organization — applicant must be able to
demonstrate financial accountability for event expenses

[J Describe all sources of event income and additional sponsorships that have been
secured

[J If requested, attend an ATBID Board Meeting to provide event presentation

[J If awarded event sponsorship funding, plan to attend two ATBID Board Meetings:
[J Provide planning progress update at least two months prior to event
[J Provide an event recap detailing attendance, marketing efforts and results, impact
on Atascadero tourism and future plans

Please Note: The ATBID Event Sponsorship Application will not be considered if the event falls on a
weekend, Friday-Sunday, from the second week of June through the third week of August of each
year.
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Event Support Application Form

Requesting Organization: At Her Table

Contact: Michelle Barrera Phone Number:

Email: athertableslo@gmail.com Mailing Address:

City, State, Zip:

Name of Event: At Her Table: Street Festival

Event Description: Full day event celebration Women’s History Month and International
Women’s Day on Saturday, March 9th in Atascadero. Event will run from 11a-8p and will consist
of a street festival with women vendors and it will be in partnership with businesses in
Downtown Atascadero who wish to host workshops that are family friendly throughout the day.
Tentatively the festival will be from 10a - 3:30p, cleanup from 3:30p-5:30p encouraging visitors
to get dinner in downtown Atascadero. 6p-7:45p family friendly movie in Sunken Garden open
free to the public followed at the same time women business owners will have a chance to mix
and mingle in city hall to connect over small bites from 6-7:30p. At 8p everyone will be
encouraged to watch the fireworks over city hall and celebrate a woman in their life. Activities
pending according to weather forecasts.

Event Dates/Times: Saturday, March 9th 10a-9p (Booth setup 8a-10a)

Is event located in Atascadero? Yes

Venue Name: Sunken Garden, Entrada St,, & Atascadero City Hall
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Venue Location: Downtown Atascadero ATTACHMENT: 1

Event Website: www.athertable.com

Are you receiving in-kind or financial support from the City of Atascadero?

Yes

Total Anticipated Attendees: 800+ Portion from Outside SLO County: 20%

Is this the first year the event will take place? No

If this event has taken place previously, please provide historical data including
attendance numbers: The first festival took place in 2022 with an estimated attendance of 350
people and around 40 vendors. Since then our marketing efforts for 2023 have grown greatly
with a feature in EaterLA (readership of over 2 million people), a billboard on the 101 fwy,
California marketing campaign with Edible Magazine, and the doubling of our social media
following, and increasing press coverage of our event. Due to this year’s atmospheric storms we
had to cancel our festival but we increased our vendorship participation to almost 60
businesses.

Are tickets sold for your event? If so, please provide the price per ticket and any package
opportunities.

Yes - The city hall activation will be ticketed at around $50-75 pp. Vendor booth fees will be $50
per participant. Participating businesses will also be charged a $50 participation fee to host a
workshop at their location - these fees will support the growth of our organization and provide
quality marketing for participants.

Crowd Control Safety Plan Details: We will work with a licensed and insured security
company.

Will the event require an ABC Permit? - Yes



ITEM NUMBER: B-3

DATE: 07/19/23
Has a City permit been issued for your event or contracted thﬂgﬁﬁg"ﬁ'\'%ur evert
date? Not yet
Describe how the event supports Visit Atascadero’s mission and goals: By hosting the At
Her Table Festival in Atascadero it provides a unique and advantageous opportunity to expand
on Atascaderos history and tell the story of local women, past and present. By hosting the
fireworks celebration Atascadero has the opportunity to make history again by being one of the
first places in the United States to have fireworks on International Women's Day - after
researching carefully | was not able to find anywhere in the US that did fireworks in honor of
Women's History Month or International Women's Day except for normal daily Disneyland
display. This event was created so visitors from outside of the central coast can learn about our
local purveyors and business owners.

Select eligible event tier for your event (eligibility is based on one or more qualifying

factors and additional considerations):

L ] Aftracts 1,500+ attendees

®  Atleast 35-40% of target market is out-of-town visitors

- Marketing campaigns reach at least 1,000 subscribers
Total Support =

- Event sncourages-multi-night stay-in-Atascadero—| Up to $10,000

®  Aftracts 750+ attendees
. Al least 25-30% of target market is out-of-town visitors

®  Marketing campaigns reach at least 500 subscribers
Total Support =

—— 8 Eventencourages-overnight stay-in-Atascadero——— Up 10 $7,500

Attracts 750 or less attendees

Marketing message encourages visiting Alascadero
Marketing campaigns reach at least 500 subscribers

Event encourages overnight stay in Atascadero

1§ Eligible for
In-kind Support

days and/or attendance to grow to Tier 2
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Additional details about eligible event tier qualification:

Support Request (desired monetary amount or in-kind marketing support):
We are requesting $7500 to create an event that increases the relevance of Atascadero on the
Central Coast and to create a high level marketing plan to reach mainstream media attention

through major TV, Radio, and Print outlets.

Detail how awarded funding will be utilized, include any in-kind or additional support

provided by Visit Atascadero (feel free to attach additional sheets as needed).

Event Item Amount

Online, Email & Print Ads $2 500

Fireworks $5000
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Please include all sources of income that have been secured and those that are being

solicited to support event (feel free to attach additional sheets as needed).

Income Source Amount

City of Atascadero $2,500 in-kind venue sponsorship
(pending)

Vendor Booth Fees $2500+ (estimated)

Ticket Fees $2500+ (estimated)

Other Sponsorships $5000 (potential)

Please describe your paid advertising and the outlets you plan to utilize. Include the

amount you plan to spend with each outlet or provide a copy of your marketing plan.

Media Outlet & Type & Frequency Cost of Advertising

Geographic Location of

advertising

Posters 30 days $500
Banners 30 days $1000
Facebook Ads 30 Days $500

805 tix 14 Days $500




ITEM NUMBER: B-3
DATE: 07/19/23
ATTACHMENT: 1

Please share your intended public relations outreach.
We will be releasing a press release prior to the event, coordinate all vendors and participating

businesses in a promotional campaign, All local and major news outlets will be contacted.

How will your organization recognize Visit Atascadero’s support (including but not
limited to promotional materials, website, and at the event)?
Visit Atascadero will be prominently displayed on our website, marketing materials, social media

shoutouts, and press release.

What opportunities do you plan to offer that specifically promote lodging in Atascadero?
We hope to work with local hotels to set up event packages and offer add on experiences. A full

day family festival will encourage visitors to stay local.

Additional Details:
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Rules and Regulations for Event Coordinators ATTACHMENT: 1

e Event coordinators will be held accountable for promoting and advertising the event,
including, but not limited to, listing the event on the Visit SLO CAL website (www.slocal.com)
within 30 days of Board approval for funding.

e Event coordinators will also be held responsible for ensuring the Visit Atascadero logo and
branding is used appropriately on any event materials. This includes ensuring the Visit
Atascadero logo is visible on event website and marketing collateral within 30 days of Board
approval for funding.

e Event coordinators should ensure every effort is made to promote the entire Atascadero
destination. On the event website, event coordinators should only link to the Visit Atascadero
lodging page (www.visitatascadero.com/lodging) and always pay careful attention to never
promote specific lodging properties unless individual agreements with those properties have
been arranged outside of ATBID activity.

e Event coordinators should plan to attend an ATBID Board Meeting following the event to
provide a recap presentation which includes attendee numbers, overnight stays, event
perception and any other pertinent information for the Board.

e Visit Atascadero must be offered logo promotion opportunity (ex. Visit Atascadero logo
included on event marketing materials like glassware) if event support from the ATBID Board
totals $7,500 or more.

e Please also reference the Expectations of Event Organizer by Tier to ensure you are
correctly and accurately recognizing Visit Atascadero’s support. It is the responsibility of the
event organizer to follow up with Visit Atascadero for necessary branding pieces needed to
fit the promotion requirements.

e Funding will be invoiced in sections based on promotion compliance and specific event
expectations. Funding percentages and invoice timelines will be determined in advance
between the Atascadero TBID Board and the event organizer.

***Please include a detailed event budget and marketing strategy. Feel free to attach additional
information for consideration with application.

***You must submit copies of additional required documents two weeks prior to event. The
Atascadero TBID Board reserves the right to withdraw funding if the appropriate documents are
not obtained for the event.

You must acknowledge and agree to these rules and regulations set forth on Pages 9 & 10.

IMPORTANT: Future ATBID event sponsorship funding requests may be affected should any
discrepancies, including, but not limited to, event application, planning, marketing materials or
website, be brought to ATBID’s attention.


http://www.slocal.com
http://www.visitatascadero.com/lodging
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Cancellation Policy: Should the event not take place as presenteé\g]:@%%@aﬂied; everlt
coordinators are required to reimburse the ATBID for sponsorship support. If the event is
cancelled by the Event Coordinator because of sickness, accidents, riots, strikes, epidemics,
inclement weather, acts of God, or any other legitimate conditions beyond either party’s control,
the Event Coordinator agrees to provide a financial report showing the current status of funds
used. The ATBID Board will follow the official event cancellation protocol and will determine the
fund quantity to either be refunded or rolled forward to future events based on the financial
report.

Applicant Signature Date

In case of questions or the need for clarification, please contact the Destination Liaison,
Terrie Banish at tbanish@atascadero.org.
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ITEM NUMBER: B-4
DATE: 07/19/23

ADVISORY BOARD FOR THE ATASCADERO TOURISM
BUSINESS IMPROVEMENT DISTRICT

Staff Report

Spartan Race Visit SLO CAL Co-op
Sponsorship Renewal for 2023 Event

RECOMMENDATION:

ATBID Board provide staff direction on sponsorship renewal for the Spartan Race Visit
SLO CAL Co-op, November 3-5, 2023 in Santa Margarita.

DISCUSSION:

ATBID has the opportunity to partner with Visit SLO CAL again in a co-op agreement to
sponsor the Spartan Race in Santa Margarita from November 3-5, 2023.

In March 2022, the Spartan Race made its debut at Santa Margarita Ranch after being
rescheduled due to COVID in 2020. The provided attachment is a comparison from STR
data of occupancy and ADR for Spartan weekend 2022 compared to the same weekend
in 2021.

For 2023, the ATBID’s sponsorship of the Spartan Race will include logo placement on
the event page, race day program, and in pre- and post-race emails from Spartan; two
pages of content in the Travel Guide shared with all Spartan attendees; three dedicated
social media posts on Spartan’s Facebook, Instagram, and Twitter pages; dedicated
content on Visit SLO CAL’s socials; and participant activation at race. Local media will
also be contacted about the economic impact/tourism boost contributed by the race.

Visit SLO CAL is seeking a $5,000 commitment from ATBID for a co-op agreement for
sponsorship of the 2023 Spartan Race.

FISCAL IMPACT:

Up to $5,000.



ITEM NUMBER: B-4
DATE: 07/19/23

ATTACHMENTS:

1. Spartan Comp Results 2022




ITEM NUMBER:

DATE:

ATTACHMENT:

B-4
07/19/23
1

OCC % Increase % Increase % Increase
Atascadero, CA+ 59.8 91.6 53% 73.1 94.7 29% 38.1 63.9 68%
Cambria, CA+ 74.3 75.4 2% 89.7 90.6 1% 59.5 61.0 2%
Morro Bay, CA+ 71.0 81.3 14% 86.8 89.9 3% 50.8 53.3 5%
Paso Robles, CA+ 68.6 88.3 29% 85.6 94.0 10% 45.5 58.4 29%
San Luis Obispo, CA+ 73.8 87.1 18% 88.3 93.5 6% 50.1 55.6 11%
North Coast+ 66.9 73.6 10% 84.6 89.5 6% 51.8 54 .1 4%
San Luis Obispo County 70.4 81.5 16% 86.8 91.4 5% 51.7 56.7 10%

ADR % Increase % Increase % Increase
Atascadero, CA+ 120.78 170.18 41% 139.56 190.74 37% 100.38 122.46 22%
Cambria, CA+ 214.07 242.74 13% 243.52 269.10 11% 151.04 180.49 19%
Morro Bay, CA+ 153.31 184.86 21% 179.23 214.89 20% 111.58 137.66 23%
Paso Robles, CA+ 151.32 199.76 32% 171.25 233.62 36% 111.42 129.91 17%
San Luis Obispo, CA+ 158.97 202.55 27% 173.56 232.06 34% 127.89 161.44 26%
North Coast+ 179.72 201.55 12% 203.39 227.94 12% 132.60 155.16 17%
San Luis Obispo County 169.46 204.28 21% 196.45 236.18 20% 130.51 153.93 18%
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